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Remarks from the CAO
• Strategic Plan & 2026 Budget 
• 2026 Budget Impact to Community 
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BUDGET PROCESS
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BUDGET PROCESS
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September 2025 
to January 2026

Staff Level 
Meetings & Input 

Received

October 2025 to 
January 2026

 Department Head 
Level Proposals

December 10, 
2025

First special budget 
meeting of Council

(Capital Budget)

February 25, 2026
Second special 

budget meeting of 
Council

(Operating Budget)

March to April 
2026 

2026 draft budget 
for final Council 
approval with 

public engagement



PROPOSED OPERATING 
BUDGET
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A 1% increase to taxation in 2026 represents $94,426.
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On an annual basis, the Municipality prepares two (2) Budgets for Council to authorize 
expenditures for the year. The Municipal Budget overall is a plan to implement municipal 
goals and priorities and provides a method to monitor and control income and expenses 
throughout the year. 

The Operating Budget includes amounts for activities related to day-to-day operations 
including programs and services such as road maintenance, policing, fire, building, planning 
and development services, administration, etc. The Capital Budget (approved in December 
2025 for the 2026 year) includes amounts for the acquisition or maintenance of assets that 
provide or support services to residents over future years.

The Operating Budget also includes Transfer to Reserves, which refers to amounts that are 
dedicated each year as contributions to Reserves to help finance projects over a long-term 
period. Transfers to Reserves identified in the Budget for various areas of service are for both 
operating and capital projects. 

Municipal expenditures are funded by revenue received from user fees, service charges, 
reserves, grants, financing and property taxation. As a lower tier municipality, we are 
responsible to collect taxes on behalf of the County of Hastings and the Province of Ontario. 
Budget information for later entities is not included in the Municipal Budget however, 
respective tax rates for both will be presented to Council at a later date for information 
purposes and the final tax rate bylaw. 

Background



Questions or comments relating to 
the Budget Process?
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REPORTING FORMAT
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REPORTING FORMAT
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The 2026 proposed operating budget is being presented/reported in a 
format that maintains continuity with how Hastings Highlands reports its 
financial data to the Province of Ontario

NOTE: A separate handout is available that shows the detail subledger 
breakdown under each category



AREAS OF RESPONSIBILITIES
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General Government Services 
- Council/Governance & Administration (CAO, Legislative Services, Finance, Community Services)
- Tax Collectors for County of Hastings
- Tax Collectors for Province of Ontario Education System

Protection Services
- Fire Services including 3 fire stations & 15+ fleet 
- O.P.P. Police Services & Emergency Management Services 
- Bylaw Enforcement Services
- Animal Control Services (shared service)
- Building Services & 2 fleet

Transportation Services
- 4 Public Works Buildings
- 486 km of Roads, 26 Bridges/Structures, 54 Streetlights & over 50 fleet
- 7 Aggregate Resources – 2 licenced & 5 permitted

Environmental Services
- Waste Disposal & Recycling Management (6 waste disposal sites & 3 transfer stations)

Recreation & Cultural Services
- Parks, Recreation Programs & Facilities
- 6 Community Buildings & 3 Outdoor Rinks
- Financial Support of Hastings Highlands Public Library Services and 6 Cemeteries

Planning & Development Services
- Planning, Zoning & Economic Development & Community Event Support 



AREAS OF RESPONSIBILITIES
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First Reading Proposal: 4.50 % 
Municipal Levy Increase
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SUMMARY 2025 Budget 2026 Budget % CHANGE

Municipal Tax Levy $9,442,658.00 $9,950,335.00 5.38%

Municipal Positive Growth Factored $107,177.09 $83,190.00 0.88%

Municipal Tax Levy Increase    
              (Incl. Positive Growth) $423,146.91 $424,487.00 4.50%

Municipal Residential Tax Rate 0.00908153 0.00948622 4.46%



Municipal Levy Explained

14

The Municipal tax levy refers to the amount of money that a municipal 
government raises through property taxes to fund its operations and services. 
The Municipality relies on various revenue sources such as grants, user fees, 
funding from other levels of government, etc. to cover the costs of providing 
services. Property taxes are a significant part of this revenue, and the municipal 
levy represents the total sum of money collected from property owners within the 
municipality.
The overall municipal levy doesn't directly mean your property tax bill will go up 
by the same percentage. The tax base includes all taxpayers—residential, 
commercial, and industrial. About 65% of property tax is retained by the 
Municipality, while the rest goes to Hastings County and local School Boards.
How much you pay depends on factors like your property's assessed value 
compared to others and how much our community grows with new builds in the 
area. 
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First Reading Proposal: 4.50%

DESCRIPTION 2025 BUDGET % 2026 BUDGET %
BUDGET TO BUDGET $ 

VARIANCE
BUDGET TO BUDGET 

% VARIANCE

REVENUES

Municipal Taxation -      9,442,658.00 69.65%-      9,950,335.00 71.17% 507,677.00 5.38%
Municipal Payment In Lieu -            50,000.00 0.37%-            50,000.00 0.36% 0.00 0.00%
Federal & Provincial Grants -      2,156,485.00 15.91%-      2,381,620.00 17.03% 225,135.00 10.44%
Fees & Service Charges -         781,000.00 5.76%-         619,550.00 4.43% -161,450.00 -20.67%
Other Revenue -         726,250.00 5.36%-         714,300.00 5.11% -11,950.00 -1.65%
Reserve Transfers -         400,232.00 2.95%-         265,000.00 1.90% -135,232.00 -33.79%

TOTAL REVENUES -13,556,625.00 100.00% -13,980,805.00 100.00% 424,180.00 

EXPENSES

General Government Services 1,579,625.00 11.65% 1,717,360.00 12.28% 137,735.00 8.72%
Protection Services 2,467,530.00 18.20% 2,744,520.00 19.63% 276,990.00 11.23%
Transportation Services 5,468,755.00 40.34% 5,741,810.00 41.07% 273,055.00 4.99%
Environmental Services 1,215,470.00 8.97% 1,062,745.00 7.60% -152,725.00 -12.57%
Recreation & Cultural Services 738,885.00 5.45% 709,725.00 5.08% -29,160.00 -3.95%
Planning & Development Services 415,985.00 3.07% 328,450.00 2.35% -87,535.00 -21.04%
Principal Debt Payments 200,375.00 1.48% 106,195.00 0.76% -94,180.00 -47.00%
Reserve Transfers 1,470,000.00 10.84% 1,570,000.00 11.23% 100,000.00 6.80%

TOTAL EXPENSES 13,556,625.00 100.00% 13,980,805.00 100.00% 424,180.00 

- SURPLUS/DEFICIT 0.00 0.00



Questions or comments relating to 
the Reporting Format?
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Factors Affecting Budget:
There are a number of factors that can impact operating budget expenses. The following 
table outlines the most common categories, however, is not considered an exhaustive list:

Category Description 2026 Impact

Employee Compensation 
(wages & benefits)

Relates to existing staff complement and includes negotiated 
union contract adjustments, economic adjustments, job rate 
adjustments and benefit adjustments. 2026: Cost of living 
adjustment 3%; WSIB rate increases, etc. 

Yes

Provincial Impacts Mandatory OPP Billing has increased by over $120,000 in 2026. Yes

Inflationary Impacts
Impact due to rate increases for items such as road maintenance 
(calcium), fleet repairs, and service contracts such as line 
painting. Insurance costs and regular software licensing also 
continue to rise annually. 

Yes

Capital Budget & Aging 
infrastructure

The 2026 Approved Capital Budget included a proposal to 
increase Operating Budget transfer by $260,000 to fund 2026 
capital projects with municipal taxation, as supported by the 
Municipality's Asset Management Plan.

Yes

Reserve Transfers

As Council continues to maintain a 'pay as you go' principle for 
capital projects, it's imperative to sufficiently fund reserve transfers 
for future needs. Before budget deliberations, Council approved 
transferring expiring debt payments into a new reserve to fund HH 
Road 62 future improvements. Total proposed reserve transfers 
increased by $100,000, with no direct levy impact. 

NIL
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Factors Affecting Budget:
MPAC Assessment Information - Postponement:

This means that property taxes for the 2026 taxation year will continue to be based 
on the January 1, 2016 valuation date.

Property assessments for the 2026 tax year will remain the same as they were for the 
2025, 2024, 2023, 2022 and 2021 tax years, unless there have been changes to the 
property.

In response to the COVID-19 pandemic, the Ontario government announced that the 
2020 Assessment Update had been postponed. On August 16, 2023, the Ontario 
government filed a regulation to amend the Assessment Act, extending the postponement 
of a province-wide reassessment through the end of the 2021-2024 assessment cycle. 
Property assessments for the 2025 property tax years will continue to be based on fully 
phased-in January 1, 2016 current values.

As a result, property assessments for the 2026 property tax year continue to be based on 
the fully phased-in January 1, 2016 current values. This means property assessments 
remain unaltered, unless there have been changes to the property (ie. building permit 
activity, change to classification and/or qualifications). 

Source: https://www.mpac.ca/en/UnderstandingYourAssessment/AssessmentCycle

https://www.mpac.ca/en/UnderstandingYourAssessment/AssessmentCycle


PROPOSED REVENUES, 2026
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HISTORICAL REVENUES (2022-2026) 
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PROPOSED EXPENSES, 2026 
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HISTORICAL EXPENSES (2022-2026) 
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Questions or comments relating to 
Factors Affecting Budget?
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REVENUE DETAILS
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REVENUE DETAILS
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NOTE: the following slides will reconcile the Budget-to-Budget 
variances within the separate Operating Budget Summary 
handout for services with anything other than a net zero 

change



REVENUE DETAILS: 
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Municipal 
Taxation

Grant 
Funding

Payment 
in lieu of 

Taxes

Fees & 
Service 
Charges

Other 
Revenue

Reserve 
Transfers

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

REVENUES

01-4000- Municipal Taxation -9,442,658.00 -9,520,346.08 -9,950,335.00 77,688.08 507,677.00 5.38%
01-4100- Municipal Payment In Lieu -50,000.00 -51,596.52 -50,000.00 1,596.52 0.00 0.00%
01-4200- Federal Grants -36,380.00 -36,379.00 0.00 -1.00 -36,380.00 -100.00%
01-4300- Provincial Grants -2,120,105.00 -2,126,711.31 -2,381,620.00 6,606.31 261,515.00 12.34%
01-4600- Fees & Service Charges -781,000.00 -870,878.26 -619,550.00 89,878.26 -161,450.00 -20.67%
01-4700- Other Revenue -726,250.00 -761,779.46 -714,300.00 35,529.46 -11,950.00 -1.65%
01-4900- Reserve Transfers -400,232.00 -448,596.09 -265,000.00 48,364.09 -135,232.00 -33.79%

TOTAL REVENUES -13,556,625.00 -13,816,286.72 -13,980,805.00 259,661.72 424,180.00 



REVENUES BY CATEGORY:
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DEPT/SERVICE:

Year Revenues
2026 9,950,335.00                                                                     

Y:Y Change 2025 9,442,658.00                                                                     
Increase/Decrease 507,677.00                                                                         

Summary of Changes: 
First Reading Proposal - 4.5% levy increase 
with growth factored 507,677.00                                                                         
Municipal Taxation Required to Balance 
2026 Operating Budget
TOTAL: 507,677.00                                                                         

Revenue: Municipal Taxation


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







REVENUES BY CATEGORY:
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DEPT/SERVICE:

Year Revenues
2026 50,000.00                                                                           

Y:Y Change 2025 50,000.00                                                                           
Increase/Decrease -                                                                                        

Summary of Changes: 
No change in budget -                                                                                        
TOTAL: -                                                                                        

Revenue: Municipal Payment in Lieu


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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DEPT/SERVICE:

Year Revenues
2026 -                                                                                        

Y:Y Change 2025 36,380.00                                                                           
Increase/Decrease 36,380.00-                                                                           

Summary of Changes: 
No Federal Grants Expected in 2026 - Fed 
Dev Grant completed 2025 36,380.00-                                                                           

TOTAL: 36,380.00-                                                                           

Revenue: Federal Grants


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







REVENUES BY CATEGORY:
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DEPT/SERVICE:

Year Revenues
2026 2,381,620.00                                                                     

Y:Y Change 2025 2,120,105.00                                                                     
Increase/Decrease 261,515.00                                                                         

Summary of Changes: 
2026 Increase to Provincial OMPF Funding 
allocation 296,100.00                                                                         
Fire PPE Grant - increase up to $52,820 
from $41,155 (2026) 11,665.00                                                                           
Lake Health Grant Completed 2025 46,250.00-                                                                           
TOTAL: 261,515.00                                                                         

Revenue: Provincial Grants


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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DEPT/SERVICE:

Year Revenues
2026 619,550.00                                                                         

Y:Y Change 2025 781,000.00                                                                         
Increase/Decrease 161,450.00-                                                                         

Summary of Changes: 
Recycling Revenue: Blue Box Transition 
with CMO loss of revenue to account for 
full producer responsibilty model

205,000.00-                                                                         

Misc. Fees Adjustments to align with prior 
year actuals received & updated user fees 
(tipping fees, rental fees, planning fees, 
administration fees, etc.)

43,550.00                                                                           

TOTAL: 161,450.00-                                                                         

Revenue: Fees & Service Charges


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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DEPT/SERVICE:

Year Expenditures
2026 714,300.00                                                                         

Y:Y Change 2025 726,250.00                                                                         
Increase/Decrease 11,950.00-                                                                           

Summary of Changes: 
Investment Income to align with interest 
rate changes

90,000.00-                                                                           

Building Permits 55,000.00                                                                           
23,050.00                                                                           

TOTAL: 11,950.00-                                                                           

Revenue: Other Revenue

Misc. Adjustments to align with prior year 
actuals & approved user fees


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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DEPT/SERVICE:

Year Expenditures
2026 265,000.00                                                                         

Y:Y Change 2025 400,232.00                                                                         
Increase/Decrease 135,232.00-                                                                         

Summary of 2026 Transfers:
Reserve for Working Capital: $35,000 for 25 
Year Anniversary Celebrations + $50,000 
CUPE final phase in costs

85,000.00                                                                           

Reserve for Building Capital: $20,000 for 
garage doors on HH62 Storage Building, 
$25,000 for HHC additional furnace/boiler 
replacements, $15,000 for HHC/Library 
lighting replacements

60,000.00                                                                           

Reserve for Election Expense: $60,000 for 
2026 election expenses to be managed by 
the Municipal Clerk

60,000.00                                                                           

Reserve for Landfill Capital: $60,000 for 
construction & demolition waste grinding 
required at East Lake WDS (last completed 
in 2021-2022)

60,000.00                                                                           

TOTAL: 265,000.00                                                                         

Revenue: Reserve Transfers


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







REVENUES BY CATEGORY: 
Reserve Transfers

34

There are four (4) reserve transfers from separate reserve funds offsetting various  
expenses within the first reading of Draft 2026 Operating Budget. 

1) Reserve for Working Capital: $35,000 budgeted for planned 25-year anniversary 
celebrations for the Municipality (Council Res 262-2025) + $50,000 budgeted for 
final CUPE phase in costs (agreement in effect 2024-2028)
 TOTAL: $85,000,

2) Reserve for Building Capital: $20,000 budgeted for garage door replacements on 
the HH62 Storage Building (health and safety concern if not addressed) + $25,000 
budgeted for additional heating system replacements in Hastings Highlands Centre 
(ongoing replacements will be required annually) + $15,000 for Hastings Highlands 
Centre/Library lighting replacements

 TOTAL: $60,000



REVENUES BY CATEGORY:
Reserve Transfers (continued)  
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3) Reserve for Election Expense: $60,000 budgeted for the 2026 municipal election. 
This budget is managed by the Municipal Clerk and will cover expenses like election 
software, IT requirements, supplies, advertising, training, etc. 
 TOTAL: $60,000

4) Reserve for Landfill Capital: $60,000 budgeted for construction and demolition 
material grinding at East Lake WDS. This maximizes recycling efficiency, reduces 
current waste volume and facilitates the re-use of materials as cover. Grinding services 
were last procured in 2021-2022 so the site is overdue for services in 2026. 
 TOTAL: $60,000



Questions or comments relating to 
Revenue Details?
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EXPENSE DETAILS
*SEE SLIDE 11 FOR AREA OF RESPONSIBILITY 

BREAKDOWN*
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EXPENSE DETAILS
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NOTE: the following slides will reconcile the Budget-to-Budget 
variances within the separate Operating Budget Summary 
handout for services with anything other than a net zero 

change



EXPENSE DETAILS: 
General Government Services
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Council Office of the CAO Finance Legislative 
Services

Community
Services

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

EXPENSES
01-5100- Council/Governance 354,290.00 304,635.36 456,125.00 -49,654.64 101,835.00 28.74%
01-5200- Corporate Management/ Administration 1,357,485.00 1,290,885.46 1,397,430.00 -66,599.54 39,945.00 2.94%
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
2026 456,125.00                                           

Y:Y Change 2025 354,290.00                                           
Increase/Decrease 101,835.00                                           

Summary of Changes: 
Wages & Benefits 6,835.00                                                
25 Year Anniversary Celebrations (Reserve 
Funded) 35,000.00                                             
2026 Election Expenses (Reserve Funded) 60,000.00                                             

TOTAL: 101,835.00                                           

General Government Services- Council  


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

NOTE: The budget also includes a $15,000 Reserve Transfer to the Reserve for 
Admin Capital Expense and a $15,000 Reserve Transfer to the Reserve for 
Election Expense (2025 transfers maintained)

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 1,397,430.00                                       

2025 1,357,485.00                                       
Increase/Decrease 39,945.00                                             

Summary of Changes: 
Wages & Benefits 27,195.00                                             
Insurance 750.00                                                   
Equipment Leases - copier machines 2,000.00                                                
Website & Software Licensing Fees 10,000.00                                             
TOTAL: 39,945.00                                             

General Government Services- Corporate Management/Administration


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







Questions or comments relating to 
General Government Services 

Expenses?
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EXPENSE DETAILS: 
Protection Services
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Fire O.P.P Services Building Animal Control Emergency 
Management

Bylaw

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

EXPENSES
01-5400- Fire Services 836,950.00 733,766.22 1,024,980.00 -103,183.78 188,030.00 22.47%
01-5405- Fire Services Equipment 55,275.00 74,295.40 76,700.00 19,020.40 21,425.00 38.76%
01-5410- Station 1 (Birds Creek) 14,555.00 8,652.40 14,800.00 -5,902.60 245.00 1.68%
01-5420- Fire Training Centre 4,900.00 3,236.37 12,000.00 -1,663.63 7,100.00 144.90%
01-5430- Station 2 (Maynooth) 8,120.00 7,553.94 12,800.00 -566.06 4,680.00 57.64%
01-5450- Fire Storage Building 9,335.00 7,485.45 7,000.00 -1,849.55 -2,335.00 -25.01%
01-5460- Station 3 (Musclow Greenview) 7,480.00 8,310.65 11,600.00 830.65 4,120.00 55.08%
01-5470- Bunker Gear Maintenance 1,750.00 0.00 1,500.00 -1,750.00 -250.00 -14.29%
01-5480- Mutual Aid/Rescue Unit 10,530.00 3,234.43 10,530.00 -7,295.57 0.00 0.00%
01-5500- Police Services 1,104,190.00 1,104,388.00 1,225,600.00 198.00 121,410.00 11.00%
01-5600- Animal Control Services 13,000.00 11,462.74 13,000.00 -1,537.26 0.00 0.00%
01-5700- Building Services 348,980.00 349,575.19 382,175.00 595.19 33,195.00 9.51%
01-5705 Building Services Equipment 15,000.00 7,177.60 12,000.00 -7,822.40 -3,000.00 -20.00%
01-5800- Emergency Management Services 36,000.00 92,601.97 36,000.00 56,601.97 0.00 0.00%

01-5900- Bylaw Services 101,465.00 90,181.03 103,835.00 -11,283.97 2,370.00 2.34%



44

EXPENSES BY DEPARTMENT/SERVICE

Budget Note: The budget includes a $200,000 Reserve Transfer to the 
Reserve for Fire Capital (increased by $100,000 from 2025)

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 1,024,980.00                                       

2025 836,950.00                                           
Increase/Decrease 188,030.00                                           

Summary of Changes: 
Wages & Benefits 19,515.00                                             
Volunteer Firefighter Honorarium Adjustment 30,000.00-                                             
Professional Development 8,000.00-                                                
Supplies 1,850.00                                                
Telephone 500.00                                                   
Subcontractor & Consultant Support 1,000.00                                                
Radio Licenses/Dispatch Fees & Utilities 1,500.00                                                
Personal Protective Equipment - 2026 Grant 
Amount Updated to $52,820

11,665.00                                             

Transfer to Capital Fund (Capital Budget) 90,000.00                                             
Transfer to Reserves (Capital Budget 
Reallocation)

100,000.00                                           

TOTAL: 188,030.00                                           

Protection Services - Fire Services


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 76,700.00                                             

2025 55,275.00                                             
Increase/Decrease 21,425.00                                             

Summary of Changes: 
Aging Fleet:  Repairs, Fuel (gas),  Maintenance of 
Fleet & Required Safeties 21,425.00                                             
TOTAL: 21,425.00                                             

Protection Services - Fire Services Equipment


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 14,800.00                                             

2025 14,555.00
Increase/Decrease 245.00                                                   

Summary of Changes: 
Utilities 245.00                                                   

TOTAL: 245.00                                                   

Protection Services - Fire Station 1 (Birds Creek)


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 12,000.00                                             

2025 4,900.00
Increase/Decrease 7,100.00                                                

Summary of Changes: 
Furnace installation 5,000.00                                                
Utilities required for using training space regularly 2,100.00                                                
TOTAL: 7,100.00                                                

Protection Services - Fire Training Centre


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal (*see separate slide)		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal (*see separate slide)		50,000.00

				Dust Control Materials		10,000.00

				Line Painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 12,800.00                                             

2025 8,120.00
Increase/Decrease 4,680.00                                                

Summary of Changes: 
Utilities 680.00                                                   
Building Maintenance - Electric Door Opener 4,000.00                                                
TOTAL: 4,680.00                                                

Protection Services - Fire Station 2 (Maynooth)


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 7,000.00                                                

2025 9,335.00
Increase/Decrease 2,335.00-                                                

Summary of Changes: 
Utilities 2,335.00-                                                
TOTAL: 2,335.00-                                                

Protection Services - Fire Storage Building


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 11,600.00                                             

2025 7,480.00
Increase/Decrease 4,120.00                                                

Summary of Changes: 
Utilities 1,120.00                                                
Building Maintenance - Electric Door Opener 3,000.00                                                
TOTAL: 4,120.00                                                

Protection Services - Fire Station 3 (Musclow Greenview)


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 1,750.00                                                

2025 1,500.00
Increase/Decrease 250.00                                                   

Summary of Changes: 
Reduction in laundry services required 250.00-                                                   
TOTAL: 250.00-                                                   

Protection Services - Fire Bunker Gear Maintenance


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 10,530.00                                             

2025 10,530.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Protection Services - Fire Mutual Aid/Rescue Unit


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 1,225,600.00                                       

2025 1,104,190.00
Increase/Decrease 121,410.00                                           

Summary of Changes: 
O.P.P Services Annual Billing Adjustment 2026 120,910.00                                           
Bancroft O.P.P Detachment Board Budget 
Adjustment                                                      500.00 
TOTAL: 121,410.00                                           

Protection Services - Police Services


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 13,000.00                                             

2025 13,000.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Protection Services -Animal Control Services 


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







Questions or comments relating to 
O.P.P or Animal Control Expenses?
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 382,175.00                                           

2025 348,980.00
Increase/Decrease 33,195.00                                             

Summary of Changes: 
Wages & Benefits 16,555.00                                             
Summer Intern Proposal (*see separate slide) 18,290.00                                             
Mileage (realign expense to fleet expenses, $0 
budget) 5,500.00-                                                
Insurance & Legal 4,050.00                                                
IT & Licensing Fee Adjustments 200.00-                                                   
TOTAL: 33,195.00                                             

Protection Services - Building Services


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal (*see separate slide)		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal (*see separate slide)		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







Service Level Adjustment Proposal: 
Building Department Summer Intern

Levy Impact Request: $18,290

The Building Department is requesting $18,290 to support hiring a summer intern for 
the Building Department to assist with administrative and technical tasks, allowing 
current Building Officials to focus on legislated inspection and enforcement 
responsibilities. 

The Building Department experiences a significant increase in permit applications, 
inspections, and general inquiries during the summer construction season. Existing 
staff are operating at or near capacity, prioritizing legislated functions such as permit 
issuance, inspections, and compliance with the Building Code.

Due to current staffing levels, administrative and technical support tasks (e.g., permit 
intake, file preparation, data entry, record updates, responding to routine inquiries, 
and inspection scheduling support) place additional strain on Building Officials. This 
limits staff availability for higher-value, regulated duties and can result in longer 
turnaround times, reduced responsiveness to the public, and increased risk of staff 
burnout during peak periods
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Service Level Adjustment Proposal: 
Building Department Summer Intern
Hiring a Building Intern for the summer season (16 weeks, May-August) 
provides targeted, cost-effective support during the highest demand 
period while building capacity and supporting customers and 
stakeholders. The intern can assist with administrative and technical 
tasks, allowing Building Officials to focus on legislated inspection and 
enforcement responsibilities. 

Why now?
• Seasonal construction activity continues to increase year over year
• Customer expectations for timely service remain high
• Proactive staffing support reduces risk of backlogs and complaints

This proposal supports compliance with the Building Code Act by 
enabling qualified staff to prioritize mandated inspections and permit 
reviews.
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Service Level Adjustment Proposal: 
Building Department Summer Intern
If approved, the Summer Intern would work out of the Musclow Greenview office space. There is 
existing office furniture available, a laptop can be repurposed from existing inventory, and 
minimal training/professional development investment would be required (two Ministry of 
Municipal Affairs and Housing exams: 2 x$175= $350.00). Existing supply budgets can cover 
any additional supplies required. 
The rate of pay will align with the Municipality’s Non-Union Corporate Wage Grid – Level 1 and 
hours of work would be from Monday to Friday 8:00 am - 4:00 pm (37.5 hours per week) for up 
to 16 weeks.
The successful candidate will possess the following: 
Education
• Recently qualified or actively pursuing a college diploma or university degree in 

Construction/Architectural Technology or Similar.
Experience and Knowledge
• Working knowledge of Microsoft Word, Excel.
• Excellent communication skills, both written and verbal.
• Ability to work independently and in a team.
• Valid Ontario ‘G2’ or ‘G’ Driver’s License with a clean abstract 
• Proof of current or future enrolment in post-secondary education (to ensure eligibility for 

funding opportunities from grants and available summer funding programs)
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 12,000.00                                             

2025 15,000.00
Increase/Decrease 3,000.00-                                                

Summary of Changes: 
Adjust Budget to Reflect Actuals 3,000.00-                                                
TOTAL: 3,000.00-                                                

Protection Services - Building Services Equipment


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 36,000.00                                             

2025 36,000.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Protection Services - Emergency Management


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 103,835.00                                           

2025 101,465.00
Increase/Decrease 2,370.00                                                

Summary of Changes: 
Wages & Benefits 2,370.00                                                
TOTAL: 2,370.00                                                

Protection Services - Bylaw Services


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







Questions or comments relating to 
Building, Emergency Management, or 

Bylaw Expenses?
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EXPENSE DETAILS: 
Transportation Services
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Road 
Maintenance

Bridge & 
Culvert 

Maintenance

Roads Yards 
Maintenance

Fleet 
Maintenance

Streetlights

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

EXPENSES
01-6000- Roads 4,402,980.00 4,219,630.30 4,367,560.00 -183,349.70 -35,420.00 -0.80%
01-6010- Roads HH-62 Yard 87,000.00 69,288.40 80,000.00 -17,711.60 -7,000.00 -8.05%
01-6020- Roads Y Road Yard 27,500.00 28,085.65 27,500.00 585.65 0.00 0.00%
01-6030- Roads MG Yard 32,000.00 30,747.20 30,500.00 -1,252.80 -1,500.00 -4.69%
01-6040- Roads Maynooth Yard 18,500.00 17,011.49 18,500.00 -1,488.51 0.00 0.00%
01-6050- Roads Maintenance Operations 1,030,000.00 1,099,359.34 1,095,000.00 69,359.34 65,000.00 6.31%

01-6060- Roads Asset Management Capital Funding 
Program 710,000.00 710,000.00 880,000.00 0.00 170,000.00 23.94%

01-6100- Roads Equipment 548,500.00 410,777.28 532,250.00 -137,722.72 -16,250.00 -2.96%
01-6200- Streetlights 10,500.00 7,736.38 10,500.00 -2,763.62 0.00 0.00%
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EXPENSES BY DEPARTMENT/SERVICE

Budget Note: The budget includes a $1,300,000 Reserve Transfer to the 
Reserve for Equipment Replacement, Bridge Capital Maintenance and 

Road Construction, and the newly proposed HH Road 62 Reserve. 

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026                                          4,367,560.00 

2025 4,402,980.00 
Increase/Decrease -                                             35,420.00 

Summary of Changes: 
Wages & Benefits                                                77,550.00 
Loan Interest & Principal (debenture completed) -                                           100,670.00 
Insurance                                                  4,000.00 
Asset Management Planning (project completed) -                                             25,000.00 
Radios & GPS System                                                  5,000.00 
Professional Development                                                  3,000.00 
Utilities & Telephone                                                      700.00 
TOTAL: -                                             35,420.00 

Transportation Services - Roads


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 80,000.00                                             

2025 87,000.00
Increase/Decrease 7,000.00-                                                

Summary of Changes: 
Utilities 3,000.00                                                
Building Maintenance (prior year projects 
complete) 10,000.00-                                             
TOTAL: 7,000.00-                                                

Transportation Services - Roads HH-62 Yard


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 27,500.00                                             

2025 27,500.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Transportation Services - Roads Y Road Yard


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 30,500.00                                             

2025 32,000.00
Increase/Decrease 1,500.00-                                                

Summary of Changes: 
Supplies 1,000.00                                                
Building Maintenance (prior year projects 
complete) 2,500.00-                                                
TOTAL: 1,500.00-                                                

Transportation Services - Roads MG Yard


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 18,500.00                                             

2025 18,500.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Transportation Services - Roads Maynooth Yard


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 1,095,000.00                                       

2025 1,030,000.00
Increase/Decrease 65,000.00                                             

Summary of Changes: 
Brushing Subcontractor Proposal (*see separate 
slide)

50,000.00                                             

Dust Control Materials 10,000.00                                             
Line Painting Maintenance 5,000.00                                                
TOTAL: 65,000.00                                             

Transportation Services - Roads Maintenance Operations


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal (*see separate slide)		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal (*see separate slide)		50,000.00

				Dust Control Materials		10,000.00

				Line Painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







Service Level Adjustment Proposal: 
Roads Department Brushing Proposal
Levy Impact Request: $50,000

The Roads Department is requesting $50,000 to implement 
a brushing program utilizing subcontractor services. 

Roadside brushing is a targeted investment that delivers 
measurable safety, asset protection, and cost avoidance 
benefits across the rural road network. Maintaining clear 
sightlines at intersections and curves, preserving the full 
usable road width, and protecting drainage infrastructure 
reduces collision risk, supports effective winter operations, 
and prevents accelerated road base deterioration caused 
by standing water. 
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Service Level Adjustment Proposal: 
Roads Department Brushing Proposal
The Roads Department is requesting $50,000 to implement 
a brushing program utilizing subcontractor services. 

Proactive, scheduled brushing through subcontracted 
services avoids more costly reactive maintenance, 
emergency callouts, infrastructure repairs, and potential 
liability exposure. This modest annual investment helps 
safeguard the municipality’s much larger capital investment 
in its roads while ensuring a consistent and defensible level 
of service for rural residents.
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Service Level Adjustment Proposal: 
Roads Department Brushing Proposal
If approved, the Roads Department will procure a 
subcontractor to perform brushing services on specifically 
targeted roads that require immediate brushing. 

This proposal is in addition to regular brushing completed 
as part of the Municipality’s annual capital program and 
regular maintenance. The goal is to get caught up on the 
large backlog of brushing required across the Municipality 
to address high priority roads.
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 880,000.00                                           

2025 710,000.00
Increase/Decrease 170,000.00                                           

Summary of Changes: 

2026 Approved Capital Budget to fund annual road 
resurfacing projects  - Transfer to Capital Fund 170,000.00                                           
TOTAL: 170,000.00                                           

Roads Asset Management Capital Funding Program Transfer


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 532,250.00                                           

2025 548,500.00
Increase/Decrease 16,250.00-                                             

Summary of Changes: 
Adjust Budget to Actuals (newer fleet equipment 
requires less maintenance) 16,250.00-                                             
TOTAL: 16,250.00-                                             

Transportation Services - Roads Equipment


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 10,500.00                                             

2025 10,500.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Transportation Services - Streetlights


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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Waste 
Disposal

Recycling 
Services

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

EXPENSES
01-6600- Enviromental - Lake Health 46,250.00 42,890.15 0.00 -3,359.85 -46,250.00 -100.00%
01-6800- Waste Disposal 854,220.00 607,359.12 943,745.00 -246,860.88 89,525.00 10.48%
01-6900- Recycling 330,000.00 320,233.92 134,000.00 -9,766.08 -196,000.00 -59.39%
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 -                                                          

2025 46,250.00
Increase/Decrease 46,250.00-                                             

Summary of Changes: 
Grant initiative & funding completed 2025 46,250.00-                                             
TOTAL: 46,250.00-                                             

Environmental Services - Lake Health (Grant)


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

NOTE: The budget also includes a $15,000 Reserve Transfer to the Reserve for 
Landfill Closure Expense (2025 transfer maintained).

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 943,745.00                                           

2025 854,220.00
Increase/Decrease 89,525.00                                             

Summary of Changes: 
Wages & Benefits 8,025.00                                                
Supplies 5,000.00                                                
Consultants - BluMetric 2026 Services 25,000.00                                             
Subcontractor - C&D Grinding Services (Reserve 
Funded) 60,000.00                                             
Professional Development 1,500.00                                                
Wolf Creek Landfill Closure, additional closure 
items completed in 2025 10,000.00-                                             
TOTAL: 89,525.00                                             

Environmental Services - Waste Disposal


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 134,000.00                                           

2025 330,000.00
Increase/Decrease 196,000.00-                                           

Summary of Changes: 
Adjustment for Full Producer Responsibility 196,000.00-                                           
TOTAL: 196,000.00-                                           

Environmental Services - Recycling 


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations planned for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSE DETAILS: 
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Health Parks & 
Recreation

Facilities Library Outdoor Rinks Cemeteries

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

EXPENSES
01-7100- Other Health 0.00 0.00 0.00 0.00 0.00 -
01-7500- Parks 50,000.00 50,212.65 50,000.00 212.65 0.00 0.00%
01-7700- Recreation Facilities 81,000.00 83,560.51 86,000.00 2,560.51 5,000.00 6.17%
01-7710- Herschel Community Centre 21,000.00 31,254.67 24,000.00 10,254.67 3,000.00 14.29%
01-7720- Herschel Outdoor Rink 30,500.00 15,963.81 22,000.00 -14,536.19 -8,500.00 -27.87%
01-7740- Maynooth Rink 17,800.00 26,290.98 19,500.00 8,490.98 1,700.00 9.55%
01-7745- Lake St Peter Rink 15,500.00 7,659.01 15,500.00 -7,840.99 0.00 0.00%
01-7750- Lake St Peter Community Centre 18,450.00 13,640.18 18,700.00 -4,809.82 250.00 1.36%
01-7760- Bangor Community Centre 6,500.00 5,355.50 6,500.00 -1,144.50 0.00 0.00%
01-7780- Loggers Field 5,500.00 6,044.64 5,500.00 544.64 0.00 0.00%
01-7900- Municipal Contribution to Library 219,000.00 219,000.00 234,500.00 0.00 15,500.00 7.08%
01-7905- Municipal Contribution to Cemetery 12,000.00 24,247.79 12,000.00 12,247.79 0.00 0.00%
01-7910- Hastings Highlands Centre 281,635.00 264,720.03 235,525.00 -16,914.97 -46,110.00 -16.37%
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 -                                                          

2025 -                                                          
Increase/Decrease -                                                          

Summary of Changes: 
No healthcare donations currently budgeted for 
2026 -                                                          
TOTAL: -                                                          

Rec. & Cultural Services - Other Health


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 50,000.00                                             

2025 50,000.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Rec. & Cultural Services - Parks


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

NOTE: The budget includes a Reserve Transfer of $20,000 to the Reserve for 
Building Capital Expense (2025 transfer maintained).

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 86,000.00                                             

2025 81,000.00
Increase/Decrease 5,000.00                                                

Summary of Changes: 
Insurance 5,000.00                                                
TOTAL: 5,000.00                                                

Rec. & Cultural Services - Recreation Facilities


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 24,000.00                                             

2025 21,000.00
Increase/Decrease 3,000.00                                                

Summary of Changes: 
Building Maintenance - Floor Repairs 3,000.00                                                
TOTAL: 3,000.00                                                

Rec. & Cultural Services - Herschel Community Centre


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 22,000.00                                             

2025 30,500.00
Increase/Decrease 8,500.00-                                                

Summary of Changes: 
Adjust budget to actuals for contracted expenses 8,500.00-                                                
TOTAL: 8,500.00-                                                

Rec. & Cultural Services - Herschel Outdoor Rink


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 19,500.00                                             

2025 17,800.00
Increase/Decrease 1,700.00                                                

Summary of Changes: 
Utilities 700.00                                                   
Building Maintenance 1,000.00                                                
TOTAL: 1,700.00                                                

Rec. & Cultural Services - Maynooth Outdoor Rink


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 15,500.00                                             

2025 15,500.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Rec. & Cultural Services - Lake St. Peter Outdoor Rink


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 18,700.00                                             

2025 18,450.00
Increase/Decrease 250.00                                                   

Summary of Changes: 
Utilities 250.00                                                   
TOTAL: 250.00                                                   

Rec. & Cultural Services - Lake St. Peter Community Centre


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 6,500.00                                                

2025 6,500.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Rec. & Cultural Services - Bangor Community Centre


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 5,500.00                                                

2025 5,500.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Rec. & Cultural Services - Loggers Field


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

Should Council wish to alter the Municipal Contribution 
to the Library, they would need to do so by way of 
motion. Any adjustments to the annual contribution 
would directly impact the Library’s current proposed 

budget and provided level of service. 

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 234,500.00                                           

2025 219,000.00
Increase/Decrease 15,500.00                                             

Summary of Changes: 
Annual Municipal Contribution Increase Request - 
wages & various budget adjustments 15,500.00                                             
TOTAL: 15,500.00                                             

Rec. & Cultural Services - Hastings Highlands Library


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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DESCRIPTION 2025 BUDGET
2025 Actual 

(unaudited) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE

REVENUES

Federal Grants 0.00 0.00 0.00 0.00 0.00
Provincial Grants -17,280.00 18,240.40-         -17,280.00 960.40 0.00
Grants from Municipality -219,000.00 219,000.00-       -234,500.00 0.00 15,500.00
Fees & Service Charges -16,500.00 15,788.82-         -15,300.00 -711.18 -1,200.00 
Other Revenue 0.00 -                    0.00 0.00 0.00
Reserve Transfers 0.00 -                    0.00 0.00 0.00

0.00 0.00
TOTAL REVENUES -252,780.00 -253,029.22 -267,080.00 249.22 14,300.00

EXPENSES

Library Wages & Benefits 216,025.00       200,055.80       229,805.00       -15,969.20 13,780.00
Library 36,755.00         37,376.14         37,275.00         621.14 520.00

TOTAL EXPENSES 252,780.00       237,431.94       267,080.00       -15,348.06 14,300.00

 - SURPLUS/DEFICIT 0.00 -15,597.28 0.00

Hastings Highlands Public Library: 
2026 Draft Budget Summary 


TIMELINE

		2024 Hastings Highlands Draft Budget Schedule

		Task				September		October		November		December		January		February		March		April

		Department heads are provided with actuals to date

		Discussion of preliminary budget information with individual departments - internal preparations

		2024 Draft Capital Budget presented to Council at Special Meeting of Council- December 13, 2023 (approved)

		2024 Draft Operating Budget First Reading presented at Special Meeting of Council - February 28, 2024

		2024 Draft Operating Budget presented at Council for second reading - March 20, 2024 

		2024 Draft Operating Budget presented at Council for final reading - April 17, 2024 (approved)





GROWTH (2)

																																																		Increase/												Increase/

						Returned				Returned				Returned 				Returned				Returned 				Returned 				Returned 				Returned 				Returned 				Returned 				Returned 				Decrease				Returned 				Returned 				Decrease				2025				Projected Revenue 

		Description				Assessment				Assessment				Assessment				Assessment				Assessment 				Assessment 				Assessment				Assessment				Assessment				Assessment				Assessment				Assessment				Assessment				Assessment				Assessment				 Municipal Rate				From Growth

						2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2024				2025				2026				2025								2025 to 2026

																																																		B-A				A				B				B-A				C				B-A*C

		Residential Classes

		Res/Farm EP (RT)				759,726,950				785,069,947				811,973,348				810,046,249				830,414,530				856,613,715				880,291,804				888,251,680				906,302,232				916,614,785				926,651,522				10,036,737				939,355,020				948,813,633				9,458,613				0.00908153				85,899

		Res/Farm ES (RT)				80,694,541				82,412,462				82,039,236				79,738,995				76,700,286				75,909,807				73,177,884				69,779,832				67,828,487				66,090,716				65,547,260				-543,456				63,559,927				62,381,915				-1,178,012				0.00908153				-10,698

		Res/Farm FP (RT)				1,037,247				1,268,015				1,346,269				1,266,415				1,195,172				1,099,342				1,116,913				1,117,048				1,258,181				1,258,270				1,258,349				79				1,063,728				1,063,687				-41				0.00908153				-0

		Res/Farm FS (RT)				1,766,620				1,824,374				1,676,265				1,673,998				1,182,303				821,588				835,508				858,540				832,900				832,929				831,469				-1,460				833,025				554,065				-278,960				0.00908153				-2,533

		No Support (RT)				21,750				21,875				22,000				24,400				26,800				29,200				31,600				31,600				31,600				31,600				31,600				0				31,600				31,600				0				0.00908153				0

		Farmlands EP (FT)				2,271,474				2,279,140				2,408,600				3,004,900				3,887,321				4,177,739				4,090,500				4,111,100				4,007,100				3,453,100				4,150,000				696,900				3,972,200				4,190,400				218,200				0.00227038				495

		Farmlands ES (FT)				217,700				181,450				184,800				282,600				332,800				305,850				289,000				289,000				355,600				355,600				378,000				22,400				378,000				378,000				0				0.00227038				0

		Managed Forests EP (TT)				6,034,023				6,808,617				7,579,900				8,704,975				9,787,962				10,672,739				11,674,700				12,877,000				13,392,900				14,426,900				14,591,200				164,300				14,849,800				15,255,900				406,100				0.00227038				922

		Managed Forests ES (TT)				698,474				756,116				813,600				742,550				1,089,432				1,037,741				1,109,900				1,147,600				1,124,600				1,128,500				1,122,700				-5,800				1,315,400				1,315,400				0				0.00227038				0

		Managed Forests FP (TT)				28,850				30,825				32,800				39,075				45,350				145,272				157,500				157,500				99,600				99,600				99,600				0				99,600				99,600				0				0.00227038				0

		Managed Forests FS (TT)				68,897				71,749				74,100				93,775				113,450				133,125				152,800				152,800				213,400				213,400				213,600				200				213,600				213,600				0				0.00227038				0

		Non-Residential Classes																																																												0

		Commercial Full (CT)				13,816,521				14,210,481				14,978,301				14,186,747				14,037,037				13,978,277				14,469,800				14,318,000				14,583,900				19,962,400				20,206,500				244,100				20,452,200				21,263,200				811,000				0.00998968				8,102

		New Construction Commercial (XT)				463,916				1,508,818				1,558,831				3,211,523				3,648,461				4,303,244				4,316,700				4,285,700				5,348,600				0				0				0												0				0.00998968				0

		New Construction Commercial Vac/Exc (XU)				0				0				0				97,700				97,700				75,700				75,700				75,700				75,700				0				0				0												0				0.00998968				0

		Commercial Vac/Exc (CU)				251,666				257,823				317,410				228,085				199,590				243,995				272,400				316,200				316,200				418,800				418,800				0				418,800				519,300				100,500				0.00998968				1,004

		Commercial Vac (CX)				18,931				0				0				55,250				127,314				128,657				130,000				130,000				130,000				130,000				237,000				107,000				237,000				237,000				0				0.00998968				0

		Industrial Full (IT)				2,660,370				2,653,133				2,753,030				2,587,823				2,386,215				2,664,608				2,451,200				2,475,200				2,475,200				2,748,200				3,308,200				560,000				2,702,200				2,702,200				0				0.00998968				0

		Aggregate Extraction (VT) NEW				0				196,500				199,000				190,000				190,000				190,000				190,000				190,000				190,000				0				0				0				1,963,800				1,963,800				0				0.00998968				0

		Industrial Excess (IU)				34,750				35,125				35,500				34,500				34,500				40,450				42,100				42,100				42,100				42,100				42,100				0				42,100				42,100				0				0.00998968				0

		Industrial Vacant (IX)				128,500				302,230				304,500				316,250				297,500				409,750				785,000				785,000				544,000				544,000				512,000				-32,000				512,000				512,000				0				0.00998968				0

		Large Industrial Exc (LU)				478,695				463,840				515,600				558,000				600,400				642,800				685,200				685,200				685,200				685,200				685,200				0				685,200				685,200				0				0.00998968				0



		Total Taxation Roll				870,419,875				900,352,520				928,813,090				927,083,810				946,394,123				973,623,599				996,346,209				1,002,076,800				1,019,837,500				1,029,036,100				1,040,285,100				11,249,000				1,052,685,200				1,062,222,600				9,537,400		1.09%						83,190		0.88%



		Payment In Lieu Assessment

		Commercial Gen - PIL (CG)				1,872,600				2,034,300				2,196,000				2,234,400				2,301,800				2,369,200				2,436,600				2,355,600				2,355,600				2,355,600				2,355,600				0				2,355,600				2,355,600				0				0.00998968				0

		Commercial Full - PIL (CF)				256,000				259,000				262,000				234,150				245,500				556,688				546,300				627,300				627,300				627,300				627,300				0				627,300				627,300				0				0.00998968				0

		Commercial - PIL (CP)				386,400				408,300				430,200				353,250				409,030				224,940				248,600				248,600				214,100				214,100				214,100				0				214,100				214,100				0				0.00998968				0

		Reduced Commercial - PIL (CZ)				515,750				533,875				552,000				377,000				377,000				377,000				377,000				377,000				377,000				353,500				353,500				0				353,500				353,500				0				0.00998968				0

		Exempt (E)				81,953,835				83,626,387				88,512,550				77,481,358				75,818,557				76,838,404				78,014,500				78,828,500				79,104,000				79,465,200				80,008,900				543,700				79,883,800				79,906,300				22,500				0.00000000				0

		Residential PIL Tenant of Province (RP)				728,388				783,910				787,000				820,300				911,100				997,650				1,074,900				1,095,400				1,045,400				1,045,400				1,047,400				2,000				1,047,400				1,059,400				12,000				0.00908153				109

		 Residential PIL General  (RG)				47,400				55,200				63,000				65,350				67,700				231,843				235,400				235,400				235,400				235,400				235,400				0				235,400				235,400				0				0.00908153				0

		Landfill - Full (HF)				0				0				0				31,600				36,000				77,700				83,300				83,300				160,300				160,300				160,300				0				160,300				160,300				0				0.00998968				0

		Landfill - Tenant of Province (HP)				0				0				0				44,050				61,700				89,100				98,500				98,500				98,500				98,500				98,500				0				98,500				98,500				0				0.00998968				0



						85,760,373				87,700,972				92,802,750				81,641,458				80,228,387				81,762,525				83,115,100				83,949,600				84,217,600				84,555,300				85,101,000				545,700				84,975,900				85,010,400				34,500								109



		Municipality Total 				956,180,248				988,053,492				1,021,615,840				1,008,725,268				1,026,622,510				1,055,386,124				1,079,461,309				1,086,026,400				1,104,055,100				1,113,591,400				1,125,386,100				11,794,700				1,137,661,100				1,147,233,000				9,571,900		1.06%						83,299









&12HASTINGS HIGHLANDS GROWTH




HH LOONIE



2025

Hastings Highlands Loonie

General Government Services
7 cents

Protection Services
11 cents

Transportation Services
26 cents

Environmental Services
6 cents

Recreation & Cultural Services
3 cents

Planning & Development Services
2 cents

Principal Debt Payments
1 cent

Reserve Transfers
7 cents

Province of Ontario Education System
12 cents

County of Hastings
25 cents



General Government Services	Protection Services	Transportation Services	Environmental Services	Recreation 	&	 Cultural Services	Planning 	&	 Development Services	Principal Debt Payments	Reserve Transfers	County of Hastings	Province	7	11	26	6	3	2	1	7	25	12	

HH LOONIE DETAIL - DRAFT

		2025 levy (draft)		202 Total Operating		Levy Expressed As % of Operating Budget

		9,442,658.00		13,556,625.00		0.6965



				Year: 2025										HH Loonie Description		HH Loonie 

		Municipal Service Area (MSA)		2025 Total Operating		MSA As % of Total Operating		MSA Expressed As % of LEVY		MSA Expressed As Municipal Portion of TAX BILL

		General Government Services		1,579,625.00		11.65%		8.12%		7.34				General Government Services		7

		Protection Services		2,467,530.00		18.20%		12.68%		11.47				Protection Services		11

		Transportation Services		5,468,755.00		40.34%		28.10%		25.41				Transportation Services		26

		Environmental Services		1,215,470.00		8.97%		6.25%		5.65				Environmental Services		6

		Recreation & Cultural Services		738,885.00		5.45%		3.80%		3.43				Recreation & Cultural Services		3

		Planning & Development Services		415,985.00		3.07%		2.14%		1.93				Planning & Development Services		2

		Principal Debt Payments		200,375.00		1.48%		1.03%		0.93				Principal Debt Payments		1

		Reserve Transfers		1,470,000.00		10.84%		7.55%		6.83				Reserve Transfers		7



		Municipal		13,556,625.00		100.00%		9,442,658.00		63.00						63

		County				0.00%		3,663,477.00		25.00				County of Hastings		25

		Province  Educ				0.00%		1,775,848.00		12.00				Province		12

		Total		13,556,625.00		100.00%		14,881,983.00		100.00



		OPP

		1,055,112.00		7.78%		Operating

				11.17%		Levy

				7.78%		OPP, Loonie %





SURPLUS

		YEAR		OPERATING BUDGET		SURPLUS IN $ DOLLARS		SURPLUS AS % OF OPERATING BUDGET

		2015		7,949,910.00		890,542.19		11.2%

		2016		8,461,166.00		386,294.50		4.6%

		2017		8,753,727.00		220,977.86		2.5%

		2018		9,493,202.00		6,880.10		0.1%

		2019		9,715,982.00		29,192.00		0.3%		estimated





VERIFY

		2026 Budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,853,555.00				106,195.00				30,000.00				1,717,360.00				7,935.00

		Protection Services				2,944,520.00				0.00				200,000.00				2,744,520.00

		Transportation Services				7,041,810.00				0.00				1,300,000.00				5,741,810.00		current - needs to be updated once all changes confirmed

		Environmental Services				1,077,745.00				0.00				15,000.00				1,062,745.00

		Recreation & Cultural Services				729,725.00				0.00				20,000.00				709,725.00

		Planning & Development Services				333,450.00				0.00				5,000.00				328,450.00

		TOTAL				13,980,805.00				106,195.00				1,570,000.00				12,304,610.00

		2024 Budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,593,540.00				98,260.00				30,000.00				1,465,280.00

		Protection Services				2,509,201.00				0.00				100,000.00				2,409,201.00

		Transportation Services				6,293,722.00				95,058.00				1,300,000.00				4,898,664.00

		Environmental Services				1,242,165.00				0.00				15,000.00				1,227,165.00

		Recreation & Cultural Services				738,267.00				0.00				18,200.00				720,067.00

		Planning & Development Services				288,045.00				0.00				5,250.00				282,795.00

		TOTAL				12,664,940.00				193,318.00				1,468,450.00				11,003,172.00

		2023 budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,486,000.00				94,518.00				30,000.00				1,361,482.00

		Protection Services				2,374,880.00				0.00				150,000.00				2,224,880.00

		Transportation Services				5,635,827.00				91,997.00				1,150,000.00				4,393,830.00

		Environmental Services				1,203,240.00				0.00				15,000.00				1,188,240.00

		Recreation & Cultural Services				561,866.47				0.00				18,200.00				543,666.47

		Planning & Development Services				321,445.00				0.00				5,250.00				316,195.00

		TOTAL				11,583,258.47				186,515.00				1,368,450.00				10,028,293.47



		2022 Budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,498,280.00				90,919.00				45,000.00				1,362,361.00

		Protection Services				2,631,820.00				0.00				424,574.00				2,207,246.00

		Transportation Services				4,865,146.00				89,039.00				550,000.00				4,226,107.00

		Environmental Services				1,161,050.00				0.00				125,000.00				1,036,050.00

		Recreation & Cultural Services				553,985.00				0.00				18,200.00				535,785.00

		Planning & Development Services				268,385.00				0.00				5,250.00				263,135.00

		TOTAL				10,978,666.00				179,958.00				1,168,024.00				9,630,684.00



		2021 Budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,347,814.00				87,457.00				45,000.00				1,215,357.00

		Protection Services				2,247,460.00				0.00				67,000.00				2,180,460.00

		Transportation Services				4,801,724.00				269,936.00				550,000.00				3,981,788.00

		Environmental Services				1,096,675.00				0.00				125,000.00				971,675.00

		Recreation & Cultural Services				678,765.00				0.00				210,750.00				468,015.00

		Planning & Development Services				226,985.00				0.00				2,250.00				224,735.00

		TOTAL				10,399,423.00				357,393.00				1,000,000.00				9,042,030.00

		Tax Levy- Proposed				7,542,558.00								13.26%

		Reserve Transfers				1,000,000.00



		2020 Budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,325,915.00				84,127.00				45,000.00				1,196,788.00

		Protection Services				2,207,141.00				50,376.00				20,000.00				2,136,765.00

		Transportation Services				4,833,425.00				260,995.00				640,000.00				3,932,430.00

		Environmental Services				1,127,355.00				0.00				25,000.00				1,102,355.00

		Recreation & Cultural Services				493,198.00				0.00				9,250.00				483,948.00

		Planning & Development Services				211,298.14				0.00				0.00				211,298.14

		TOTAL				10,198,332.14				395,498.00				739,250.00				9,063,584.14

		Tax Levy- Proposed				7,436,129.00								9.94%

		Reserve Transfers				739,250.00

		2019 Budget

		Expenses Verification				Total Per Detail Fund 01 Summary				(less) principal debt pmts removed				(less) reserve transfers removed				Total Summary Page

		General Government Services (Council & Admin)				1,365,775.00				80,924.00				65,000.00				1,219,851.00

		Protection Services				2,151,586.00				49,654.00				160,000.00				1,941,932.00

		Transportation Services				4,616,889.00				252,356.00				580,000.00				3,784,533.00

		Environmental Services				815,460.00				0.00				25,000.00				790,460.00

		Recreation & Cultural Services				581,765.00				0.00				120,000.00				461,765.00

		Planning & Development Services				184,507.00				0.00				0.00				184,507.00

		TOTAL				9,715,982.00				382,934.00				950,000.00				8,383,048.00





ACCT LEGEND

		MUNICIPALITY OF HASTINGS HIGHLANDS FUND 01 - OPERATING BUDGET

		Detail Account Legend

		This detail account legend has been created as an educational tool for the budget process. We are endeavouring to present the operating budget in a similar way to how it is reported on to the Province of Ontario (Ministry) Financial Information Return (FIR) for effieiency purposes. Please use this legend as a reference.



		How to Read the Detail Account Legend:

		Heading Decsription per Ministry Reporting (In BOLD and UNDERLINED)

		Heading per Hastings Highlands General Ledger		Account #

		REVENUES



		Municipal Taxation

		Municipal Taxation		01-4000-



		Municipal Payment In Lieu

		Municipal Payment In Lieu		01-4100-



		Federal and Provincial Grants

		Federal Grants		01-4200-

		Provincial Grants		01-4300-



		Fees and Service Charges

		Fees and Service Charges		01-4600-



		Other Revenue

		Other Revenue		01-4700-



		Reserve Transfers

		Reserve Transfers		01-4900-



		EXPENSES



		General Government Services

		Council/Governance 		01-5100-

		Corporate Management/Administration 		01-5200-



		Protection Services

		Fire Services		01-5400-

		Fire Services Equipment		01-5405-

		Fire Station 1		01-5410-

		Fire Station 2		01-5420-

		Fire Station 4		01-5430-

		Fire Station 5		01-5440-

		Fire Station 6		01-5450-

		Fire Station 3		01-5460-

		Bunker Gear Maintenance 		01-5470-

		Mutual Aid/Rescue Unit		01-5480-

		Joint Fire Services		01-5490-

		Police Services		01-5500-

		Animal Control Services		01-5600-

		Building Services		01-5700-

		Emergency Management Services		01-5800-

		Bylaw Services		01-5900-



		Transportation Services

		Roads		01-6000-

		Roads HH-62 Yard 		01-6010-

		Roads Y Road Yard		01-6020-

		Roads MG Yard		01-6030-

		Roads Maynooth Yard		01-6040-

		Roads Maintenance Operations		01-6050-

		Roads Asset Management Capital Funding Program		01-6060-

		Roads Equipment		01-6100-

		Streetlights		01-6200-



		Environmental Services

		Environmental - Lake Health Grant		01-6600

		Waste Disposal		01-6800-

		Recycling		01-6900-



		Recreation and Cultural Services

		Other Health 		01-7100-

		Parks		01-7500-

		Recreation Programs		01-7600-

		Recreation Facilities		01-7700-

		Herschel Community Centre		01-7710-

		Herschel Rink		01-7720-

		Maynooth Community Centre 		01-7730-

		Maynooth Rink		01-7740-

		Lake St Peter Rink		01-7745-

		Lake St Peter Community Centre		01-7750-

		Bangor Community Centre		01-7760-

		Musclow Community Centre		01-7770-

		Loggers Field		01-7780-

		Municipal Contribution to Library		01-7900-

		Municipal Contribution to Cemetery		01-7905-

		Hastings Highlands Centre		01-7910-



		Planning and Development Services

		Planning and Zoning		01-8100-

		Economic Development		01-8300-

		Rurual Economic Development (RED) Grant Program		01-8400-

		Fed Dev Tourism Growth Program Grant		01-8400



		Principal Debt Payments

		*These expense amounts are extracted (or taken out of) the following service areas and applied to this section*

		Corporate Management/Administration 		01-5200-0900		106,195

		Fire Services		01-5400-0900		0

		Roads		01-6000-0900

				Total		106,195



		Reserve Transfers

		*These expense amounts are extracted (or taken out of) the following service areas and applied to this section*

		Corporate Management/Administration 		01-5200-07XX		30,000

		Fire Services		01-5400-07XX		200,000

		Emergency Services		01-5800-07XX		-

		Roads		01-6000-07XX		1,300,000

		Waste Disposal		01-6800-07XX		15,000

		Recreation Facilities		01-7700-07XX		20,000

		Econ Development		01-8300-07XX		5,000

				Total		1,570,000







FIR

		DESCRIPTION				2014 BUDGET		%				2015 BUDGET		%				2016 BUDGET		%				2016 ACTUAL		%				2017 BUDGET		%				2017 ACTUAL		%				2018 BUDGET		%				2018 ACTUAL 		%				2019 BUDGET		%				2019 ACTUAL             (unaudited)		%				2020 BUDGET		%						2020 ACTUAL             (unaudited)		%		2021 BUDGET		%		BUDGET TO ACTUAL $ VARIANCE				2022 BUDGET		%		2023 BUDGET		%		2024 BUDGET		%		2025 BUDGET		%		2026 BUDGET		%		BUDGET TO BUDGET $ VARIANCE				BUDGET TO BUDGET % VARIANCE



		REVENUES																																																																																																																				-1



		Municipal Taxation				-5,718,697.00 		77.12%				-6,136,162.00 		77.19%				-6,621,691.00 		78.26%				-6,643,013.86 		72.09%				-6,709,363.00 		76.65%				-6,751,885.39 		73.63%				-6,837,137.00 		72.02%				-6,875,785.09 		71.73%				-7,163,576.00 		73.73%				-7,228,071.48 		66.52%				-7,436,129.00 		72.92%						-7,431,589.68 		72.92%		-7,542,558.00 		72.53%		64,495.48				-   7,794,886.00		71.00%		-   8,252,007.00		71.24%		-   8,912,334.00		70.37%		-   9,442,658.00		69.65%		-   9,950,335.00		71.17%		507,677.00				5.38%								8,252,007.00

		Municipal Payment In Lieu				-23,613.00 		0.32%				-25,000.00 		0.31%				-30,000.00 		0.35%				-39,847.76 		0.43%				-35,000.00 		0.40%				-36,625.42 		0.40%				-32,000.00 		0.34%				-36,602.73 		0.38%				-36,000.00 		0.37%				-40,342.70 		0.37%				-40,000.00 		0.39%						-42,274.95 		0.39%		-40,000.00 		0.38%		4,342.70				-   40,000.00		0.36%		-   40,000.00		0.35%		-   45,000.00		0.36%		-   50,000.00		0.37%		-   50,000.00		0.36%		0.00				0.00%								40,000.00						16.58%

		Federal & Provincial Grants				-1,053,400.00 		14.21%				-1,178,675.00 		14.83%				-1,281,159.00 		15.14%				-1,276,899.25 		13.86%				-1,402,300.00 		16.02%				-1,402,300.00 		15.29%				-1,786,550.00 		18.82%				-1,773,857.44 		18.50%				-1,745,800.00 		17.97%				-2,449,663.78 		22.54%				-1,854,100.00 		18.18%						-2,313,946.45 		18.18%		-1,912,400.00 		18.39%		703,863.78				-   1,922,000.00		17.51%		-   1,852,640.00		15.99%		-   1,822,267.00		14.39%		-   2,156,485.00		15.91%		-   2,381,620.00		17.03%		225,135.00				10.44%								1,852,640.00												-   77,948.86

		Fees & Service Charges				-181,200.00 		2.44%				-239,200.00 		3.01%				-173,343.00 		2.05%				-278,145.92 		3.02%				-206,564.00 		2.36%				-315,209.19 		3.44%				-256,265.00 		2.70%				-266,672.61 		2.78%				-259,006.00 		2.67%				-351,478.16 		3.23%				-278,250.00 		2.73%						-310,164.40 		2.73%		-355,935.00 		3.42%		92,472.16				-   440,750.00		4.01%		-   514,830.00		4.44%		-   809,000.00		6.39%		-   781,000.00		5.76%		-   619,550.00		4.43%		-161,450.00 				-20.67%								514,830.00

		Other Revenue				-338,500.00 		4.56%				-308,500.00 		3.88%				-332,600.00 		3.93%				-445,478.71 		4.83%				-330,500.00 		3.78%				-596,111.12 		6.50%				-355,000.00 		3.74%				-418,027.71 		4.36%				-341,600.00 		3.52%				-627,022.40 		5.77%				-366,600.00 		3.59%						-656,327.95 		3.59%		-412,600.00 		3.97%		285,422.40				-   473,600.00		4.31%		-   533,600.00		4.61%		-   638,175.00		5.04%		-   726,250.00		5.36%		-   714,300.00		5.11%		-11,950.00 				-1.65%								533,600.00

		Reserve Transfers				-99,775.00 		1.35%				-62,373.00 		0.78%				-22,373.00 		0.26%				-531,873.45 

Finance: Finance:
5000,000 transfer from working capital to fund Madawaska Road Legal Settlement		5.77%				-70,000.00 		0.80%				-67,541.33 		0.74%				-226,250.00 		2.38%				-215,000.00 		2.24%				-170,000.00 		1.75%				-170,000.00 		1.56%				-223,253.00 		2.19%						-82,475.37 		2.19%		-135,930.00 		1.31%		0.00				-   307,430.00		2.80%		-   390,181.47		3.37%		-   438,164.00		3.46%		-   400,232.00		2.95%		-   265,000.00		1.90%		-135,232.00 				-33.79%								390,181.47



		TOTAL REVENUES				-7,415,185.00 		100.00%				-7,949,910.00 		100.00%				-8,461,166.00 		100.00%				-9,215,258.95 		100.00%				-8,753,727.00 		100.00%				-9,169,672.45 		100.00%				-9,493,202.00 		100.00%				-9,585,945.58 		100.00%				-9,715,982.00 		100.00%				-10,866,578.52 		100.00%				-10,198,332.00 		100.00%						-10,836,778.80 		100.00%		-10,399,423.00 		100.00%		1,150,596.52				-10,978,666.00 		100.00%		-11,583,258.47 		100.00%		-12,664,940.00 		100.00%		-13,556,625.00 		100.00%		-13,980,805.00 		100.00%		424,180.00



		EXPENSES



		General Government Services				1,286,128.00		17.34%				1,723,840.00		21.68%				1,658,098.00		19.60%				1,455,737.79		16.49%				1,277,627.00		14.60%				1,241,992.45		13.88%				1,230,268.00		12.96%				1,219,835.34		12.73%				1,219,851.00		12.56%				1,195,196.80		11.03%				1,196,788.00		11.74%						1,196,788.00		11.74%		1,215,357.00		11.69%		-24,654.20 				1,362,361.00		12.41%		1,361,482.00		11.75%		1,465,280.00		11.57%		1,579,625.00		11.65%		1,717,360.00		12.28%		137,735.00				8.72%

		Protection Services				1,475,092.00		19.89%				1,628,615.00		20.49%				1,810,981.00		21.40%				1,676,850.00		18.99%				1,821,928.00		20.81%				1,819,990.04		20.34%				1,940,568.00		20.44%				1,984,168.61		20.71%				1,941,932.00		19.99%				2,299,105.28		21.21%				2,136,765.00		20.95%						2,136,765.00		20.95%		2,180,460.00		20.97%		357,173.28				2,207,246.00		20.10%		2,224,880.00		19.21%		2,409,201.00		19.02%		2,467,530.00		18.20%		2,744,520.00		19.63%		276,990.00				11.23%								16.48%

		Transportation Services				2,765,394.00		37.29%				2,673,673.00		33.63%				2,908,377.00		34.37%				3,509,593.20

Finance: Finance:
500,000 Madawaska Road Legal Settlement Allocatted Here (Expensed under admin legal)		39.75%				3,432,966.00		39.22%				3,555,567.01		39.73%				3,565,648.00		37.56%				3,699,278.62		38.62%				3,784,533.00		38.95%				3,580,841.81		33.04%				3,932,430.00		38.56%						3,932,430.00		38.56%		3,981,788.00		38.29%		-203,691.19 				4,226,107.00		38.49%		4,393,830.00		37.93%		4,898,664.00		38.68%		5,468,755.00		40.34%		5,741,810.00		41.07%		273,055.00				4.99%

		Environmental Services				728,500.00		9.82%				468,600.00		5.89%				614,500.00		7.26%				660,708.84		7.48%				719,465.00		8.22%				725,925.94		8.11%				798,760.00		8.41%				796,153.75		8.31%				790,460.00		8.14%				900,842.82		8.31%				1,102,355.00		10.81%						1,102,355.00		10.81%		971,675.00		9.34%		110,382.82				1,036,050.00		9.44%		1,188,240.00		10.26%		1,227,165.00		9.69%		1,215,470.00		8.97%		1,062,745.00		7.60%		-152,725.00 				-12.57%

		Recreation & Cultural Services				329,850.00		4.45%				344,050.00		4.33%				467,750.00		5.53%				408,131.86		4.62%				429,440.00		4.91%				400,153.82		4.47%				476,675.00		5.02%				467,101.29		4.88%				461,765.00		4.75%				470,765.78		4.34%				483,948.00		4.75%						483,948.00		4.75%		468,015.00		4.50%		9,000.78				535,785.00		4.88%		543,666.47		4.69%		720,067.00		5.69%		738,885.00		5.45%		709,725.00		5.08%		-29,160.00 				-3.95%

		Planning & Development Services				125,100.00		1.69%				160,700.00		2.02%				137,800.00		1.63%				96,066.30		1.09%				129,580.00		1.48%				110,699.80		1.24%				206,770.00		2.18%				138,016.74		1.44%				184,507.00		1.90%				147,005.53		1.36%				211,298.00		2.07%						211,298.00		2.07%		224,735.00		2.16%		-37,501.47 				263,135.00		2.40%		316,195.00		2.73%		282,795.00		2.23%		415,985.00		3.07%		328,450.00		2.35%		-87,535.00 				-21.04%

		Principal Debt Payments 				237,952.00		3.21%				294,785.00		3.71%				347,717.00		4.11%				347,714.81		3.94%				359,057.00		4.10%				359,055.53		4.01%				370,792.00		3.91%				370,790.13		3.87%				382,934.00		3.94%				382,932.84		3.53%				395,498.00		3.88%						395,498.00		3.88%		357,393.00		3.44%		-1.16 				179,958.00		1.64%		186,515.00		1.61%		193,318.00		1.53%		200,375.00		1.48%		106,195.00		0.76%		-94,180.00 				-47.00%

		Reserve Transfers				467,169.00		6.30%				655,647.00		8.25%				515,943.00		6.10%				674,161.65		7.64%				583,664.00		6.67%				735,310.00		8.22%				903,721.00		9.52%				903,721.00		9.43%				950,000.00		9.78%				1,860,695.40		17.17%				739,250.00		7.25%						739,250.00		7.25%		1,000,000.00		9.62%		910,695.40				1,168,024.00		10.64%		1,368,450.00		11.81%		1,468,450.00		11.59%		1,470,000.00		10.84%		1,570,000.00		11.23%		100,000.00				6.80%



		TOTAL EXPENSES				7,415,185.00		100.00%				7,949,910.00		100.00%				8,461,166.00		100.00%				8,828,964.45		100.00%				8,753,727.00		100.00%				8,948,694.59		100.00%				9,493,202.00		100.00%				9,579,065.48		100.00%				9,715,982.00		100.00%				10,837,386.26		100.00%				10,198,332.00		100.00%						10,198,332.00		100.00%		10,399,423.00		100.00%		1,121,404.26				10,978,666.00		100.00%		11,583,258.47		100.00%		12,664,940.00		100.00%		13,556,625.00		100.00%		13,980,805.00		100.00%		424,180.00



		 - SURPLUS/DEFICIT				0.00						0.00						0.00						-386,294.50 

Finance: Finance:
Audited Surplus 		

Finance: Finance:
500,000 Madawaska Road Legal Settlement Allocatted Here (Expensed under admin legal)						0.00						-220,977.86 						0.00						-6,880.10 						0.00						-29,192.26 						0.00												0.00								0.00				0.00				0.00				0.00				0.00

		NOTES: 				2,036,477.00						1,836,764.00												1,791,180.00												1,697,306.00												600,931.00												732,751.93																		Select segmented departmental expenditures in the audited financial statements may be reported as higher due to public sector accounting board compliance. For example, tangible capital asset costs and amortization of assets are expensed at year end but presently are not required to be budgeted for as part of the municipal budget process.

																																																																														Principal Debt Payments are seperated from departmental segments to maintain consistency with the audited financial statements.



		Additional Notes

		Municipal Budget is recorded on a cash basis																																																																Select segmented departmental expenditures in audited financial statements may be reported as higher due to public sector accounting board compliance. For example, tangible capital asset costs and amortization of assets are expensed at year end but are presently  not budgeted for as part of the municipal budget process																																								Principal Debt Payments are seperated from departmental segments to maintain conisitency with audited financial statements

																																																						Reserve Transfers are separated from departmental segments to maintain consistency with audited financial statements. Reserve transfers appear in the accumulated surplus note and not in the consolidated statement of operations
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FUND 01 SUMMARY

																																																																																																																						%

		Account		DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL				2019 BUDGET				2019 ACTUAL (unaudited)				2020 BUDGET				2020 Actuals (unaudited)		2021 BUDGET		2021 Actuals				2021 Actuals (unaudited)				2022 BUDGET				2022 Actuals (unaudited)				2023 BUDGET				2023 Actuals (unaudited, Dec 2023)				2024 BUDGET				2024 Actuals (unaudited, Dec 2024)				2025 BUDGET				2025 Actuals (unaudited, Nov 2025)				2026 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE 				BUDGET TO BUDGET % VARIANCE		IMPACT ON MUNICIPAL LEVY           (Growth Not Included)

				REVENUES



		01-4000-		Municipal Taxation				-5,718,697.00 				-5,718,697.00 				-6,136,162.00 				-6,186,934.81 				-6,621,691.00 				-6,643,013.86 				-6,709,363.00 				-6,751,885.39 				-6,837,137.00 				-6,875,785.09 				-7,163,576.00 				-7,228,071.48 				-7,436,129.00 				-7,431,589.68 		-7,542,558.00 						-7,599,033.77 				-7,794,886.00 				-7,940,630.01 				-8,252,007.00 				-8,351,863.69 				-8,912,334.00 				-9,008,003.71 				-9,442,658.00 				-9,520,346.08 				-9,950,335.00 				77,688.08				507,677.00				5.70%		7.43%		89123.34		2.9				258457.686

		01-4100-		Municipal Payment In Lieu				-23,613.00 				-35,618.00 				-25,000.00 				-36,861.30 				-30,000.00 				-39,847.76 				-35,000.00 				-36,625.42 				-32,000.00 				-36,602.73 				-36,000.00 				-40,342.70 				-40,000.00 				-46,449.50 		-40,000.00 						-42,434.57 				-40,000.00 				-43,466.41 				-40,000.00 				-45,882.50 				-45,000.00 				-49,369.24 				-50,000.00 				-51,596.52 				-50,000.00 				1,596.52				0.00				0.00%		0.00%				90000		1.0098364805

		01-4200-		Federal Grants				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-20,000.00 				-16,057.73 				0.00				-2,520.00 				0.00				0.00		0.00						0.00				0.00				-80,000.00 				-20,740.00 				-20,740.00 				0.00				-38,621.00 				-36,380.00 				-36,379.00 				0.00				-1.00 				-36,380.00 				-		0.53%

		01-4300-		Provincial Grants				-1,053,400.00 				-1,062,817.42 				-1,178,675.00 				-1,170,215.98 				-1,281,159.00 				-1,276,899.25 				-1,402,300.00 				-1,402,300.00 				-1,766,550.00 				-1,757,799.71 				-1,745,800.00 				-2,447,143.78 				-1,854,100.00 				-2,313,946.45 		-1,912,400.00 						-1,952,878.29 				-1,922,000.00 				-1,914,695.96 				-1,831,900.00 				-1,906,267.73 				-1,822,267.00 				-1,839,579.92 				-2,120,105.00 				-2,126,711.31 				-2,381,620.00 				6,606.31				261,515.00				14.35%		-3.82%				1055112

		01-4600-		Fees & Service Charges				-181,200.00 				-303,207.00 				-239,200.00 				-253,391.44 				-173,343.00 				-278,145.92 				-206,564.00 				-315,209.19 				-256,265.00 				-266,672.61 				-259,006.00 				-351,478.16 				-278,250.00 				-310,164.40 		-355,935.00 						-387,784.00 				-440,750.00 				-560,215.57 				-514,830.00 				-573,100.68 				-809,000.00 				-884,451.53 				-781,000.00 				-870,878.26 				-619,550.00 				89,878.26				-161,450.00 				-19.96%		2.36%		 		1286932		231820

		01-4700-		Other Revenue 				-338,500.00 				-414,388.00 				-308,500.00 				-480,195.91 				-332,600.00 				-445,478.71 				-330,500.00 				-596,111.12 				-355,000.00 				-418,027.71 				-341,600.00 				-627,022.40 				-366,600.00 				-656,327.95 		-412,600.00 						-444,669.22 				-473,600.00 				-620,525.27 				-533,600.00 				-757,186.15 				-638,175.00 				-788,589.11 				-726,250.00 				-761,779.46 				-714,300.00 				35,529.46				-11,950.00 				-1.87%		0.17%				22%		2.6011143658		OLD OPP, before adj								9548958

		01-4900-		Reserve Transfers 				-99,775.00 				-121,718.00 				-62,373.00 				-8,153.00 				-22,373.00 				-531,873.45 				-70,000.00 				-67,541.33 				-226,250.00 				-215,000.00 				-170,000.00 				-170,000.00 				-223,253.00 				-82,475.37 		-135,930.00 						-163,736.00 				-307,430.00 				-336,987.70 				-390,181.47 				-170,492.49 				-438,164.00 				-512,635.12 				-400,232.00 				-448,596.09 				-265,000.00 				48,364.09				-135,232.00 				-30.86%		1.98%																165428

				TOTAL REVENUES				-7,415,185.00 				-7,656,445.42 				-7,949,910.00 				-8,135,752.44 				-8,461,166.00 				-9,215,258.95 				-8,753,727.00 				-9,169,672.45 				-9,493,202.00 				-9,585,945.58 				-9,715,982.00 				-10,866,578.52 				-10,198,332.00 				-10,840,953.35 		-10,399,423.00 						-10,590,535.85 				-10,978,666.00 				-11,496,520.92 				-11,583,258.47 				-11,825,533.24 				-12,664,940.00 				-13,121,249.63 				-13,556,625.00 				-13,816,286.72 				-13,980,805.00 				259,661.72				424,180.00						-0.51%				1099188		44076		NEW OPP

																																																																																																																										44076		0.49

				EXPENSES

																																																																																																																								376400

		01-5100-		Council/Governance				278,500.00				267,659.00				236,900.00				224,991.73				240,700.00				224,523.94				239,075.00				283,687.84				292,355.00				281,649.58				293,500.00				292,344.45				300,420.00				268,146.58		302,475.00						270,063.08				365,500.00				331,535.37				321,510.00				299,459.10				332,855.00				305,456.27				354,290.00				304,635.36				456,125.00				-49,654.64 				101,835.00				30.59%		1.49%		4.2233605697		-94426.58

		01-5200-		Corporate Management/ Administration				1,353,421.00				1,402,944.00				1,746,225.00				1,639,671.19				1,577,590.00				2,029,623.67				1,193,431.00				1,113,182.92				1,095,756.00				1,096,028.06				1,072,275.00				1,680,105.97				1,025,495.00				1,196,099.53		1,045,339.00						1,124,465.42				1,132,780.00				1,165,552.37				1,164,490.00				1,207,859.32				1,260,685.00				1,321,084.45				1,357,485.00				1,290,885.46				1,397,430.00				-66,599.54 				39,945.00				3.17%		0.58%				94426.00

		01-5400-		Fire Services				387,525.00				321,199.00				429,850.00				315,614.61				441,455.00				367,463.03				442,440.00				418,676.06				486,217.00				569,457.26				708,570.00				799,809.76				678,112.00				679,404.13		605,615.00						623,019.60				1,052,799.00				903,845.02				767,520.00				700,223.52				799,630.00				642,402.10				836,950.00				733,766.22				1,024,980.00				-103,183.78 				188,030.00				23.51%		2.75%				273835.4

		01-5405-		Fire Services Equipment																												0.00				0.00				0.00				10,914.01				8,000.00				6,647.24				8,000.00				3,573.71		8,000.00						3,393.06				8,000.00				5,631.23				50,899.00				53,451.70				60,105.00				47,597.46				55,275.00				74,295.40				76,700.00				19,020.40				21,425.00				35.65%		0.31%				270000		2.9% approx

		01-5410-		Station 1 (Birds Creek)				21,190.00				18,106.00				24,100.00				16,627.60				23,700.00				17,203.92				23,700.00				19,286.06				24,000.00				12,576.26				16,900.00				34,950.94				16,700.00				26,382.09		16,700.00						27,992.49				19,200.00				21,814.95				13,510.00				9,689.56				14,060.00				16,613.79				14,555.00				8,652.40				14,800.00				-5,902.60 				245.00				1.74%		0.00%

		01-5420-		Fire Training Centre				10,880.00				7,479.00				10,150.00				6,348.31				9,500.00				4,953.02				9,500.00				4,668.45				9,500.00				6,666.31				9,000.00				5,046.41				6,850.00				6,141.43		6,850.00						7,409.01				6,850.00				4,383.61				4,215.00				1,595.11				8,220.00				5,335.54				4,900.00				3,236.37				12,000.00				-1,663.63 				7,100.00				86.37%		0.10%

		01-5430-		Station 2 (Maynooth)				16,210.00				25,551.00				19,350.00				14,909.20				17,850.00				12,403.07				17,150.00				12,091.86				16,950.00				13,898.25				15,850.00				25,874.19				16,500.00				17,456.08		16,500.00						16,026.43				24,500.00				12,906.75				13,755.00				7,548.44				17,314.00				7,577.92				8,120.00				7,553.94				12,800.00				-566.06 				4,680.00				27.03%		0.07%

		01-5440-		Station 5				13,445.00				12,543.00				14,700.00				13,079.67				15,900.00				10,359.26				15,900.00				12,986.18				15,700.00				14,031.87				16,400.00				12,555.75				16,700.00				18,392.46		16,700.00						15,787.26				16,700.00				18,919.54				7,885.00				2,453.13				21,480.00				16,809.80				0.00				0.00				0.00				0.00				0.00				0.00%		0.00%

		01-5450-		Fire Storage Building				11,580.00				9,753.00				12,450.00				10,419.37				12,450.00				8,984.95				12,450.00				8,649.24				12,450.00				7,849.57				11,650.00				10,748.16				11,500.00				12,008.19		11,500.00						14,058.93				12,200.00				12,736.14				11,870.00				8,469.49				10,060.00				7,458.36				9,335.00				7,485.45				7,000.00				-1,849.55 				-2,335.00 				-23.21%		-0.03%

		01-5460-		Station 3 (Musclow Greenview)				17,060.00				12,962.00				15,700.00				15,556.47				15,500.00				12,101.19				15,500.00				13,897.97				16,250.00				13,825.69				18,250.00				44,798.19				16,200.00				14,162.78		16,200.00						18,179.22				16,200.00				13,368.37				11,365.00				5,602.41				9,730.00				6,270.71				7,480.00				8,310.65				11,600.00				830.65				4,120.00				42.34%		0.06%

		01-5470-		Bunker Gear Maintenance				8,300.00				6,166.00				8,300.00				6,327.67				7,500.00				3,309.00				6,500.00				6,874.66				6,500.00				4,568.79				6,500.00				959.34				3,000.00				82.93		2,000.00						5,304.15				2,000.00				1,261.82				2,250.00				0.00				2,300.00				10.48				1,750.00				0.00				1,500.00				-1,750.00 				-250.00 				-10.87%		-0.00%

		01-5480-		Mutual Aid/Rescue Unit				9,500.00				7,429.00				9,200.00				8,481.83				9,200.00				7,858.02				10,200.00				7,631.60				10,200.00				5,525.92				10,000.00				3,224.58				10,000.00				8,417.23		10,000.00						4,730.30				10,000.00				6,503.83				9,000.00				7,428.83				10,765.00				7,303.83				10,530.00				3,234.43				10,530.00				-7,295.57 				0.00				0.00%		0.00%

		01-5490-		Joint Fire Services				190,030.00				191,488.00				186,916.00				186,916.00				185,977.00				185,977.00				186,141.00				186,141.00				204,992.00				204,991.95				0.00				0.00				0.00				0.00		0.00						0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-		0.00%

		01-5500-		Police Services				701,998.00				694,798.00				818,349.00				754,026.00				1,040,676.00				1,036,920.26				1,088,471.00				1,088,468.00				1,098,132.00				1,098,128.00				1,096,526.00				1,080,624.00				1,107,203.00				1,107,204.00		1,068,899.00						1,068,900.00				1,043,065.00				1,043,064.00				1,047,184.00				1,047,180.00				1,055,112.00				1,056,094.32				1,104,190.00				1,104,388.00				1,225,600.00				198.00				121,410.00				11.51%		1.78%

		01-5600-		Animal Control Services				20,000.00				14,806.00				20,000.00				13,322.23				17,000.00				10,853.71				14,000.00				10,617.12				14,000.00				10,617.12				11,000.00				9,243.69				9,861.00				9,416.96		10,661.00						9,860.96				9,346.00				9,346.44				9,497.00				9,846.63				11,500.00				11,018.23				13,000.00				11,462.74				13,000.00				-1,537.26 				0.00				0.00%		0.00%

		01-5700-		Building Services				152,150.00				122,051.00				154,550.00				109,727.80				144,600.00				132,423.28				142,000.00				146,142.81				180,500.00				186,395.34				164,015.00				196,916.96				248,265.00				234,548.47		259,115.00						254,143.59				294,825.00				311,093.86				322,330.00				312,433.15				370,765.00				329,166.65				348,980.00				349,575.19				382,175.00				595.19				33,195.00				8.95%		0.49%

		01-5705		Building Services Equipment																																																																												0.00				0.00				0.00				0.00				15,000.00				7,177.60				12,000.00				-7,822.40 				-3,000.00 				-

		01-5800-		Emergency Management Services				3,000.00				3,976.00				0.00				328.98				5,000.00				1,366.73				0.00				41,858.49				12,000.00				2,948.69				12,000.00				239,782.91				12,000.00				28,162.82		119,000.00						117,763.31				42,000.00				20,526.98				29,200.00				46,757.23				29,000.00				157,758.01				36,000.00				92,601.97				36,000.00				56,601.97				0.00				0.00%		0.00%

		01-5900-		Bylaw Services				0.00				0.00				0.00				0.00				0.00				0.00				19,880.00				23,903.92				45,840.00				34,435.97				46,925.00				37,576.77				46,250.00				62,811.89		79,720.00						67,323.56				74,135.00				63,487.25				74,400.00				61,113.22				89,160.00				102,195.43				101,465.00				90,181.03				103,835.00				-11,283.97 				2,370.00				2.66%		0.03%

		01-6000-		Roads				1,890,746.00				1,799,672.00				2,021,297.00				1,894,195.00				2,213,868.00				2,288,991.98				2,541,504.00				2,627,718.99				2,891,955.00				2,982,003.92				2,935,189.00				3,165,142.33				3,126,725.00				3,320,786.82		3,065,724.00						3,104,660.15				2,951,046.00				3,040,279.60				3,754,827.00				3,689,783.50				4,091,222.00				3,965,934.70				4,402,980.00				4,219,630.30				4,367,560.00				-183,349.70 				-35,420.00 				-0.87%		-0.52%

		01-6010-		Roads HH-62 Yard				37,500.00				29,697.00				38,500.00				30,308.63				38,500.00				30,452.71				38,500.00				26,972.12				33,500.00				31,033.82				33,500.00				33,549.20				37,000.00				48,709.58		60,000.00						44,509.75				58,000.00				75,221.44				49,000.00				41,944.63				72,000.00				39,826.44				87,000.00				69,288.40				80,000.00				-17,711.60 				-7,000.00 				-9.72%		-0.10%

		01-6020-		Roads Y Road Yard				28,500.00				25,184.00				29,500.00				18,792.23				27,500.00				21,426.04				23,000.00				23,342.06				23,000.00				23,202.92				21,000.00				23,698.22				21,000.00				22,918.77		21,000.00						39,861.43				24,000.00				24,274.16				25,500.00				25,043.07				24,500.00				25,483.12				27,500.00				28,085.65				27,500.00				585.65				0.00				0.00%		0.00%

		01-6030-		Roads MG Yard				38,500.00				39,718.00				40,700.00				38,343.50				38,200.00				30,092.30				29,200.00				36,722.64				37,000.00				46,560.75				44,500.00				45,812.60				46,500.00				35,533.77		34,000.00						44,924.33				105,000.00				123,560.80				29,500.00				27,584.25				36,500.00				23,231.41				32,000.00				30,747.20				30,500.00				-1,252.80 				-1,500.00 				-4.11%		-0.02%

		01-6040-		Roads Maynooth Yard				16,700.00				20,038.00				19,700.00				11,973.25				16,200.00				10,105.74				12,000.00				13,804.74				12,000.00				14,780.93				17,000.00				14,126.77				17,000.00				8,252.49		13,000.00						12,631.68				13,000.00				22,978.26				18,000.00				15,153.52				18,500.00				12,311.38				18,500.00				17,011.49				18,500.00				-1,488.51 				0.00				0.00%		0.00%

		01-6050-		Roads Maintenance Operations				732,500.00				657,226.00				742,500.00				588,989.41				755,500.00				793,365.88				770,500.00				759,673.80				774,500.00				841,030.20				946,500.00				876,188.80				909,500.00				1,010,168.60		908,500.00						690,799.57				875,000.00				815,398.36				902,500.00				879,881.68				1,020,000.00				944,708.52				1,030,000.00				1,099,359.34				1,095,000.00				69,359.34				65,000.00				6.37%		0.95%

		01-6060-		Roads Asset Management Capital Funding Program				0.00				0.00				0.00				0.00				0.00				0.00				265,000.00				265,000.00				290,000.00				290,000.00				296,000.00				3,169.72				300,000.00				300,000.00		300,000.00						300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				540,000.00				540,000.00				710,000.00				710,000.00				880,000.00				0.00				170,000.00				31.48%		2.49%

		01-6100-		Roads Equipment				229,500.00				238,000.00				261,000.00				262,471.18				314,250.00				331,725.01				285,200.00				330,998.13				310,200.00				280,885.03				306,200.00				385,739.51				358,700.00				383,611.06		386,500.00						311,973.16				526,100.00				460,935.86				547,500.00				417,559.61				480,500.00				474,990.48				548,500.00				410,777.28				532,250.00				-137,722.72 				-16,250.00 				-3.38%		-0.24%

		01-6200-		Streetlights				13,000.00				10,080.00				13,800.00				10,930.94				12,500.00				11,573.74				14,000.00				17,272.37				17,500.00				13,787.49				17,000.00				15,770.27				17,000.00				16,775.88		13,000.00						13,543.43				13,000.00				16,059.78				9,000.00				10,940.93				10,500.00				8,413.34				10,500.00				7,736.38				10,500.00				-2,763.62 				0.00				0.00%		0.00%

		Inactive		Waste Collection				251,000.00				258,183.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																						0.00						0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				ERROR:#DIV/0!		0.00%

		01-6600-		Enviromental - Lake Health																																																																												0.00				0.00				0.00				0.00				46,250.00				42,890.15				0.00				-3,359.85 				-46,250.00 				-

		01-6800-		Waste Disposal				422,500.00				444,430.00				455,823.00				462,183.95				506,300.00				567,435.39				593,465.00				594,739.33				681,760.00				666,137.57				635,460.00				664,875.07				702,155.00				643,261.74		832,675.00						755,443.87				897,050.00				712,885.42				884,240.00				701,392.97				917,665.00				791,134.83				854,220.00				607,359.12				943,745.00				-246,860.88 				89,525.00				9.76%		1.31%

		01-6900-		Recycling				105,000.00				108,128.00				115,600.00				144,231.24				168,200.00				153,273.45				186,000.00				191,186.61				177,000.00				190,016.18				180,000.00				260,967.75				425,200.00				247,198.03		264,000.00						255,897.19				264,000.00				282,777.49				319,000.00				320,415.92				324,500.00				320,233.92				330,000.00				320,233.92				134,000.00				-9,766.08 				-196,000.00 				-60.40%		-2.87%

		01-7100-		Other Health				20,000.00				20,000.00				20,000.00				20,000.00				20,000.00				20,000.00				5,000.00				5,000.00				5,000.00				5,000.00				10,000.00				10,000.00				10,000.00				10,000.00		5,000.00						5,000.00				0.00				0.00				25,000.00				25,000.00				20,000.00				20,000.00				0.00				0.00				0.00				0.00				0.00				0.00%		0.00%

		01-7500-		Parks				15,000.00				20,006.00				22,500.00				23,865.53				22,000.00				18,508.64				17,000.00				18,100.88				19,000.00				20,267.37				22,500.00				19,472.76				32,500.00				15,344.80		32,500.00						26,237.70				36,000.00				29,070.28				40,000.00				39,580.88				45,000.00				27,323.11				50,000.00				50,212.65				50,000.00				212.65				0.00				0.00%		0.00%

		01-7600-		Recreation Programs				7,500.00				14,070.00				9,000.00				8,265.84				9,000.00				6,051.68				6,000.00				6,000.00				6,000.00				6,000.00				11,000.00				16,440.03				15,697.00				6,112.70		6,000.00						6,000.00				6,000.00				6,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-		0.00%

		01-7700-		Recreation Facilities				24,000.00				23,094.00				36,500.00				35,312.09				27,000.00				28,277.66				28,500.00				27,072.16				73,000.00				67,982.50				148,000.00				149,666.72				41,236.00				44,535.74		246,750.00						252,004.58				65,650.00				65,331.29				72,766.47				70,811.13				106,500.00				137,732.77				81,000.00				83,560.51				86,000.00				2,560.51				5,000.00				4.69%		0.07%

		01-7710-		Herschel Community Centre				13,800.00				14,284.00				13,300.00				11,141.65				14,000.00				11,969.95				13,500.00				14,091.98				27,700.00				20,416.54				14,500.00				13,887.59				14,500.00				7,569.33		14,500.00						9,880.42				14,700.00				15,763.71				14,700.00				13,524.77				30,700.00				32,215.97				21,000.00				31,254.67				24,000.00				10,254.67				3,000.00				9.77%		0.04%

		01-7720-		Herschel Outdoor Rink				17,000.00				11,579.00				13,000.00				13,536.04				14,000.00				14,404.16				15,000.00				19,510.89				14,200.00				13,827.00				20,250.00				16,214.01				20,250.00				10,967.69		20,250.00						11,621.17				18,500.00				18,978.02				18,500.00				19,748.19				28,500.00				18,063.56				30,500.00				15,963.81				22,000.00				-14,536.19 				-8,500.00 				-29.82%		-0.12%

		01-7730-		Maynooth Community Centre				15,000.00				12,639.00				15,500.00				10,573.64				14,500.00				15,917.14				12,000.00				12,535.69				15,500.00				14,391.39				18,000.00				12,070.25				11,500.00				11,619.70		7,000.00						5,201.48				4,300.00				122,250.01				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				ERROR:#DIV/0!		0.00%

		01-7740-		Maynooth Rink 				14,200.00				10,587.00				12,000.00				10,480.16				13,000.00				13,397.14				13,000.00				9,945.76				13,500.00				12,715.17				17,500.00				12,850.93				17,500.00				12,687.56		10,500.00						7,233.25				14,000.00				13,762.54				14,500.00				15,621.60				16,200.00				30,441.38				17,800.00				26,290.98				19,500.00				8,490.98				1,700.00				10.49%		0.02%

		01-7745-		Lake St Peter Rink																																																				0.00				5,005.83		7,000.00						1,711.06				14,500.00				5,175.35				14,500.00				10,292.28				15,500.00				5,671.80				15,500.00				7,659.01				15,500.00				-7,840.99 				0.00				0.00%

		01-7750-		Lake St Peter Community Centre				16,100.00				13,478.00				13,500.00				12,510.61				14,000.00				13,320.98				15,000.00				13,035.55				15,000.00				14,956.99				16,750.00				17,775.48				16,750.00				10,499.35		16,750.00						11,394.92				15,250.00				13,542.56				15,250.00				18,516.88				16,950.00				12,631.02				18,450.00				13,640.18				18,700.00				-4,809.82 				250.00				1.47%		0.00%

		01-7760-		Bangor Community Centre				14,500.00				13,898.00				14,500.00				12,057.88				14,700.00				11,145.54				13,000.00				13,868.86				13,000.00				7,487.33				12,250.00				8,514.94				3,500.00				4,458.79		4,250.00						3,594.94				2,750.00				3,577.48				2,750.00				4,353.25				4,500.00				5,560.37				6,500.00				5,355.50				6,500.00				-1,144.50 				0.00				0.00%		0.00%

		01-7780-		Loggers Field				750.00				513.00				750.00				652.42				750.00				393.44				500.00				334.72				500.00				324.45				500.00				941.95				1,000.00				291.76		500.00						329.70				500.00				338.08				500.00				368.49				500.00				335.61				5,500.00				6,044.64				5,500.00				544.64				0.00				0.00%		0.00%

		01-7900-		Municipal Contribution to Library				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				135,500.00				135,500.00				141,000.00				141,000.00		141,000.00						141,000.00				152,000.00				152,000.00				162,000.00				162,000.00				205,000.00				205,000.00				219,000.00				219,000.00				234,500.00				0.00				15,500.00				7.56%		0.23%

		01-7905-		Municipal Contribution to Cemetery				0.00				1,500.00				3,000.00				3,000.00				5,000.00				3,304.67				5,000.00				2,601.04				5,000.00				3,160.92				5,000.00				3,355.37				5,000.00				3,185.51		5,000.00						3,120.35				5,000.00				4,167.30				5,000.00				4,691.61				11,500.00				11,825.00				12,000.00				24,247.79				12,000.00				12,247.79				0.00				0.00%		0.00%

		01-7910-		Hastings Highlands Centre				36,000.00				13,378.00				36,000.00				8,581.48				165,300.00				117,346.84				151,440.00				124,636.58				154,775.00				168,920.33				148,015.00				171,928.39				161,265.00				150,059.46		161,765.00						153,352.43				204,835.00				196,353.03				176,400.00				206,983.09				237,417.00				204,293.96				281,635.00				264,720.03				235,525.00				-16,914.97 				-46,110.00 				-19.42%		-0.67%

		01-8100-		Planning & Zoning				71,200.00				71,169.00				75,700.00				89,527.56				80,800.00				73,335.27				81,580.00				76,420.41				83,270.00				86,647.56				87,830.00				81,607.75				150,795.00				91,724.57		169,305.00						163,788.09				217,205.00				206,398.34				258,695.00				234,347.37				224,295.00				221,109.81				242,160.00				239,825.25				255,450.00				-2,334.75 				13,290.00				5.93%		0.19%

		01-8300-		Economic Development				53,500.00				19,388.00				85,000.00				72,029.41				57,000.00				42,731.03				48,000.00				185,925.39				48,500.00				19,048.86				54,000.00				152,986.40				60,503.00				274,592.47		57,680.00						21,605.29				51,180.00				63,937.20				62,750.00				61,525.05				63,750.00				33,740.58				76,500.00				33,461.69				78,000.00				-43,038.31 				1,500.00				2.35%		0.02%

		01-8400-		Fed Dev TGP Grant Program				400.00				0.00				0.00				0.00												0.00				0.00				75,000.00				32,320.32				42,677.00				41,776.78				0.00				0.00		0.00						0.00				0.00				0.00				0.00								0.00				41,031.31				102,325.00				91,776.91				0.00				-10,548.09 				-102,325.00 				-		-1.50%

				TOTAL EXPENSES				7,409,185.00				7,138,849.00				7,945,410.00				7,260,302.30				8,456,666.00				8,824,870.43				8,749,227.00				8,945,274.88				9,488,702.00				9,577,414.18				9,713,982.00				10,835,238.90				10,196,832.00				10,529,283.28		10,399,423.00						10,045,740.31				10,978,666.00				10,736,993.89				11,583,258.47				11,098,175.51				12,664,940.00				12,193,397.74				13,556,625.00				12,773,575.06				13,980,805.00				-783,049.94 				424,180.00						6.20%

				FUND 01 BALANCE (Surplus/Deficit)				-6,000.00 				-517,596.42 				-4,500.00 				-875,450.14 				-4,500.00 				-390,388.52 				-4,500.00 				-224,397.57 				-4,500.00 				-8,531.40 				-2,000.00 				-31,339.62 				-1,500.00 				-311,670.07 		0.00						-544,795.54 				0.00				-759,527.03 				0.00				-727,357.73 				0.00				-927,851.89 				-0.00 				-1,042,711.66 				0.00														5.70%



				SUMMARY																												2017 BUDGET								2018 BUDGET								2019 BUDGET								2020 BUDGET						2021 Budget										2022 Budget								2023 Budget								2024 Budget								2025 Budget								2026 Budget								% CHANGE								$94,426.58



				Municipal Tax Levy				5,718,697.00								6,136,162.00								6,621,691.00								$6,709,363.00								$6,837,137.00								$7,163,576.00								$7,436,129.00						$7,542,558.00										$7,794,886.00								$8,252,007.00								$8,912,334.00								$9,442,658.00								$9,950,335.00								5.38%

																																																																																																																								$82,520.07		1.2		$99,024.08

				Municipal Positive Growth Factored												194,742.00								192,320.00								-$21,720.00								$127,774.00								$192,439.00								$162,717.00						$35,936.00										$134,236.50								$68,431.14								$86,668.00								$107,177.09								$83,190.00								0.88%



				Municipal Tax Levy Increase                  (Incl. Positive Growth)																				293,209.00								$109,392.00								$0.00								$134,000.00								$109,836.00						$70,493.00										$118,091.50								$388,689.86								$573,659.00								$423,146.91								$424,487.00								4.50%



				Municipal Residential Tax Rate				0.00661145								0.00686046								0.00718011								0.00729912								0.00729912								0.00743825								0.00754977						0.00762099										0.00773823								0.00811621								0.00867457								0.00908153								0.00948622								4.46%								0.00873783		7.74% rate



																																																				2019				2020						2021										2022								2023								2024								2025								2025				Difference				Rounded

				188000																																												188,000.00				1398.39				1,419.36						1,432.75										1,454.79								$   1,525.85								$   1,630.82								$   1,707.33								$   - 0				$   76.51				$   77

				300000																																												300,000.00				2231.48				2,264.93						2,286.30										2,321.47								$   2,434.86								$   2,602.37								$   2,724.46								$   - 0				$   122.09				$   122



																																																																								0.01232042				2316.23896				0.00319762				cty

																																																																												3696.126				$   601.15

																																																																																$   959.29
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FUND 01 OPERATING



		ACCOUNT				DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL        				2019 BUDGET				2019 ACTUAL        (Unaudited)				2020 BUDGET				2020 Actual (unaudited)				2021 BUDGET				2021 ACTUAL (UNAUDITED) 				2022 BUDGET				2022 ACTUAL YTD (UNAUDITED) 				2023 BUDGET				2023 ACTUAL YTD Oct 2023, Unaudited				2024 BUDGET				2024 ACTUAL YTD , Unaudited				2025 BUDGET				2025 ACTUAL YTD , UnauditedNov 2025				2026 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE				BUDGET COMMENT(S)

		REVENUES:																																																												 



		Municipal Taxation				Municipal Taxation 				-5,718,697.00 				-5,718,697.00 				-6,136,162.00 				-6,186,934.81 				-6,621,691.00 				-6,643,013.86 				-6,709,363.00 				-6,751,885.39 				-6,837,137.00 				-6,875,785.09 				-7,163,576.00 				-7,228,071.48 				-7,436,129.00 				-7,431,589.68 				-7,542,558.00 				-7,599,033.77 				-7,794,886.00 				-7,940,630.01 				-8,252,007.00 				-8,351,863.69 				-8,912,334.00 				-9,008,003.71 								-9,520,346.08 								9,520,346.08				0.00

																						-6,186,934.81 				-6,621,691.00 				-6,643,013.86 				-6,709,363.00 				-6,751,885.39 				-6,837,137.00 				-6,875,785.09 				-7,163,576.00 								-7,436,129.00 				-7,431,589.68 				-7,542,558.00 				-7,599,033.77 				-7,794,886.00 				-7,940,630.01 				-8,252,007.00 				-8,351,863.69 				-8,912,334.00 				-9,008,003.71 				0.00				-9,520,346.08 				0.00				9,520,346.08				0.00

		Municipal Payment In Lieu

		01-4100-1010				PIL Municipal				-23,613.00 				-35,618.00 				-25,000.00 				-36,861.30 				-12,000.00 				-16,186.46 				-35,000.00 				-36,625.42 				-32,000.00 				-36,602.73 				-36,000.00 				-40,342.70 				-40,000.00 				-46,449.50 				-40,000.00 				-42,434.57 				-40,000.00 				-43,466.41 				-40,000.00 				-45,882.50 				-45,000.00 				-49,369.24 				-50,000.00 				-51,596.52 				-50,000.00 				1,596.52				0.00

		01-4100-1030				Inactive																				-13,000.00 				-17,344.26 				0.00				0.00				0.00																																																																				0.00				0.00

		01-4100-1040				Inactive																				-2,000.00 				-1,893.05 				0.00				0.00				0.00																																																																				0.00				0.00

		01-4100-1060				Inactive																				-3,000.00 				-4,423.99 				0.00				0.00				0.00																																																																				0.00				0.00

		Total								-23,613.00 				-35,618.00 				-25,000.00 				-36,861.30 				-30,000.00 				-39,847.76 				-35,000.00 				-36,625.42 				-32,000.00 				-36,602.73 				-36,000.00 								-40,000.00 				-46,449.50 				-40,000.00 				-42,434.57 				-40,000.00 				-43,466.41 				-40,000.00 				-45,882.50 				-45,000.00 				-49,369.24 				-50,000.00 				-51,596.52 				-50,000.00 				1,596.52				0.00



		Federal Grants

		01-4200-5200				Federal Grants - Administration																																																																				0				-   80,000.00				-   20,740.00				-   20,740.00				- 0																				- 0				0.00				website, federal grant

		01-4200-8400				Federal Grants - Recreation & tourim																								0.00				0.00				0.00				-20,000.00 				-16,057.73 				0.00				-2,520.00 				0.00								0.00								0.00								0.00								0.00				-38,621.00 				-36,380.00 				-36,379.00 				0.00				-1.00 				-36,380.00 				Fed Dev - TGP 01-8400+

		Total																																								-20,000.00 				-16,057.73 				0.00								0.00				0.00				0.00				0.00				0.00				-80,000.00 				-20,740.00 				-20,740.00 				0.00				-38,621.00 				-36,380.00 				-36,379.00 				0.00				-1.00 				-36,380.00 



		Provincial Grants																																																																																																												0				0				Strategic Priority #1 G: Increase Non Tax Revenue Through Government Grants

		01-4300-1010				Provincial Grants - OMPF				-1,053,400.00 				-1,053,400.00 				-1,131,200.00 				-1,131,200.00 				-1,272,700.00 				-1,272,700.00 				-1,402,300.00 				-1,402,300.00 				-1,722,800.00 				-1,722,800.00 				-1,722,800.00 				-1,776,400.00 				-1,829,100.00 				-1,829,100.00 				-1,865,400.00 				-1,865,400.00 				-1,841,500.00 				-1,841,500.00 				-1,831,900.00 				-1,831,900.00 				-1,811,800.00 				-1,811,800.00 				-2,032,700.00 				-2,032,700.00 				-2,328,800.00 				0.00				296,100.00

		01-4300-5200				Provincial Grants - Administration				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-2,887.36 				0.00				-631,330.00 				-25,000.00 				-472,511.77 				-47,000.00 				-71,957.01 				-80,500.00 				-21,000.00 				0.00				-35,181.47 				0.00																				0.00				0.00				COVID reserve transfer recorded here

		01-4300-5300				Provincial Grants - ODRAP				0.00				-3,096.00 								0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-4300-5400				Provincial Grants- Fire 																																																																-5,600.00 																												-41,155.00 				-41,513.98 				-52,820.00 				358.98				11,665.00				FIRE PPE grant - expense acct ?

		01-4300-5500				Provincial Grants - Police Services O.P.P.				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-10,444.13 				0.00				-10,651.70 				0.00				-12,334.68 				0.00				-9,921.28 								-10,195.96 								-9,653.20 								-10,000.84 								-9,607.33 				0.00				9,607.33				0.00				O.P.P. CSPT Grant 

		01-4300-5800																																																																																				-15,000.00 																								0.00				0.00				Cannabis $ transferred in

		01-4300-6600				Provincial Grants - Septic																																																																																												-46,250.00 				-42,890.00 				0.00				-3,360.00 				-46,250.00 				GLAF expense acct ? 

		01-4300-7600				Provincial Grants - Recreation Programs				0.00				0.00				-7,475.00 				-7,475.00 				0.00				0.00				0.00																				-3,658.00 								0.00				0.00																				-14,533.06 				-10,467.00 				-6,672.63 				0.00												0.00				0.00				lawn bowling

		01-4300-7700				Provincial - Rec Facilities																																																																																								-11,106.45 				0.00												0.00				0.00

		01-4300-8300				Provincial Grants - Economic Development				0.00				-6,321.42 				-40,000.00 				-31,540.98 				-8,459.00 				-4,199.25 				0.00				0.00				0.00				0.00				0.00								0.00																				-42,000.00 																																0.00				0.00

		01-4300-8400				Provincial Grants - RED Program				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-43,750.00 				-21,668.22 				-23,000.00 				-25,104.08 				0.00				0.00				0.00																																												0.00				0.00				NO RED in 2021? Kaminiskeg Lookout?

		Total								-1,053,400.00 				-1,062,817.42 				-1,178,675.00 				-1,170,215.98 				-1,281,159.00 				-1,276,899.25 				-1,402,300.00 				-1,402,300.00 				-1,766,550.00 				-1,757,799.71 				-1,745,800.00 				-2,447,143.78 				-1,854,100.00 				-2,313,946.45 				-1,912,400.00 				-1,952,878.29 				-1,922,000.00 				-1,914,695.96 				-1,831,900.00 				-1,906,267.73 				-1,822,267.00 				-1,839,579.92 				-2,120,105.00 				-2,126,711.31 				-2,381,620.00 				6,606.31				261,515.00



		Fees & Service Charges

		01-4600-2120				Cemetery Fees- Grace																																																				0.00				0.00				-650.00 				-150.00 				-650.00 				-2,115.00 				-2,000.00 				-600.00 				-1,000.00 				-1,000.00 				-1,000.00 				-100.00 				-250.00 				-900.00 				-750.00 				user fee, varies y:y

		01-4600-2160				Cemetery Fees- Papineau																																																				0.00				0.00				-350.00 				-100.00 				-100.00 				-1,574.25 				-1,500.00 				-1,528.00 				-1,500.00 				-550.00 				-1,500.00 				-200.00 				-250.00 				-1,300.00 				-1,250.00 				user fee, varies y:y

		01-4600-2170				Cemetery Fees- Purdy (NEW)																																																																												0.00				-50.00 				-100.00 				0.00				-50.00 				0.00				-250.00 				-50.00 				200.00

		01-4600-2180				Cemetery Fees- St Pauls Cemetery																																																																																								-3,651.80 				-1,500.00 				-950.00 				-500.00 				-550.00 				-1,000.00 

		01-4600-5200				Fees & Service Charges - Administration				-2,000.00 				-3,108.00 				-2,000.00 				-10,189.99 				-7,000.00 				-8,402.00 				-8,000.00 				-8,225.70 				-8,000.00 				-10,291.69 				-10,156.00 				-6,922.00 				-10,000.00 				-4,626.80 				-10,000.00 				-5,133.50 				-7,000.00 				-13,858.90 				-10,000.00 				-6,292.94 				-7,000.00 				-11,867.49 				-10,000.00 				-12,213.90 				-12,000.00 				2,213.90				2,000.00				tax sale admin preparation revenue and commissioning documents

		01-4600-5205				MFIPPA																																																																								-50.00 				0.00				-373.80 				-400.00 				-250.80 				-200.00 				-271.60 				-200.00 				71.60				0.00

		01-4600-5206				Routine Disclosure Fees																																																																																												-200.00 				-950.00 				-1,000.00 				750.00				800.00				new

		01-4600-5210				NSF Fees				-1,500.00 				-1,533.00 				-1,500.00 				-1,577.70 				-1,000.00 				-1,322.70 				-1,000.00 				-1,250.00 				-1,000.00 				-985.00 				-1,000.00 				-870.00 				-1,000.00 				-800.00 				-1,000.00 				-600.00 				-1,000.00 				-500.00 				-1,000.00 				-850.00 				-1,000.00 				-500.00 				-500.00 				-670.00 				-500.00 				170.00				0.00

		01-4600-5220				Misc Sales				-1,200.00 				-22,083.00 				-1,200.00 				-11,128.40 				-1,000.00 				-8,668.55 				-2,000.00 				-25,545.04 				-14,644.00 				-7,187.05 				-10,000.00 				-20,526.54 				-15,000.00 				-11,223.32 				-15,000.00 				-34,385.14 				-35,000.00 				-42,076.39 				-35,000.00 				-48,581.22 				-45,000.00 				-42,760.77 				-45,000.00 				-126,636.04 				-80,000.00 				81,636.04				35,000.00				prior year stale dated cheques and prior year unused accruals allocated here annually WSIB H&S excellence refund here

		01-4600-5230				Facilities Insurance Recovery 				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-333.98 				0.00				-775.00 				0.00				-472.25 				0.00				-536.00 				0.00				-72.00 				0.00				-992.50 				0.00				-1,736.50 				0.00				-3,383.50 				-3,000.00 				-3,081.00 				-3,000.00 				81.00				0.00				separated to report to insurance company regarding the block insurance package

		01-4600-5400				Fees & Service Charges - Fire				-4,000.00 				0.00				0.00				0.00				-7,779.00 				-7,779.87 				-3,664.00 				-3,664.89 				-3,721.00 				-135.60 				0.00				-22,663.43 				0.00				-17,889.33 				0.00				-5,773.50 				0.00				-33,095.05 				0.00				-10,755.96 				-4,500.00 				-27,111.41 				-4,500.00 				-6,133.88 				-4,500.00 				1,633.88				0.00				MNRF Annual billing, hectares managed

		01-4600-5700				Fees & Service Charges - Building																																																																				-5,000.00 				-23,937.01 				-5,000.00 				0.00				0.00				-6,570.00 				-2,000.00 				-4,704.84 				-8,000.00 				2,704.84				6,000.00				new account, user fee bylaw amendments. Build wihtout permit fees, $4K offset from grant for student… hopefully ? 

		01-4600-5710				Fees & Service Charges - Animal Control				-500.00 				-100.00 				0.00				0.00				0.00				0.00				0.00																												0.00				0.00																				-200.00 				0.00				-200.00 				0.00				-200.00 								200.00				0.00

		01-4600-5900				Fees & Service Charges - Bylaw				-100.00 				0.00				0.00				0.00				-8,164.00 				-8,164.19 				0.00				0.00				0.00																																																				0				-2,000.00 				0				-2,000.00 				-2,000.00 				0.00				Bylaw non compliance fees NEW

		01-4600-6000				Fees & Service Charges - Roads				-1,000.00 				-9,001.00 				-5,000.00 				-3,828.85 				-23,500.00 				-12,980.87 				-3,500.00 				-20,290.58 				-10,000.00 				-13,282.65 				-15,000.00 				-15,973.94 				-7,500.00 				-16,738.36 				-10,000.00 				-16,921.80 				-15,000.00 				-15,431.54 				-15,000.00 				-20,322.09 				-28,000.00 				-40,867.66 				-35,000.00 				-25,984.65 				-35,000.00 				-9,015.35 				0.00				Power Take Off Rebates (1,500/yr) signage plus Bell broadband permits 2024

		01-4600-6005				Fees & Service Charges - Tree Trimming				0.00				-27,334.00 				-70,000.00 				-64,625.21 				0.00				0.00				0.00																																																																												0.00				0.00				No tree trimming revenue expected in 2017

		01-4600-6010				Pits & Quarries Commission				-14,000.00 				-12,040.00 				-10,000.00 				-15,064.91 				-10,000.00 				-19,142.43 				-15,000.00 				-17,873.16 				-15,000.00 				-10,905.14 				-11,000.00 				-47,445.52 				-30,000.00 				-33,953.43 				-30,000.00 				-38,620.20 				-30,000.00 				-32,850.95 				-30,000.00 				-38,879.32 				-35,000.00 				-30,963.51 				-30,000.00 				-28,161.56 				-30,000.00 				-1,838.44 				0.00				estimated based on aggregate royalties in the area

		01-4600-6800				Fees & Service Charges - Waste				-600.00 				0.00				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-4600-6801				Tipping Fees - Sand Bay				-1,500.00 				-4,610.00 				-2,000.00 				-1,848.65 				-2,000.00 				-2,093.04 				-2,000.00 				-1,349.95 				-1,000.00 				-1,414.30 				-1,000.00 				-2,283.84 				-1,500.00 				-2,267.25 				-2,000.00 				-1,975.00 				-2,000.00 				-2,316.00 				-2,000.00 				-2,177.00 				-2,000.00 				-1,079.60 				-1,500.00 				-1,628.20 				-1,500.00 				128.20				0.00

		01-4600-6802				Tipping Fees - Wolf Creek				-500.00 				-7,470.00 				-1,500.00 				-2,602.69 				-1,500.00 				-3,919.04 				-3,000.00 				-1,466.90 				-1,000.00 				-2,057.00 				-1,000.00 				-3,175.74 				-2,250.00 				-1,940.65 				-2,250.00 				-2,770.00 				-2,500.00 				-3,392.50 				-2,500.00 				-2,801.00 				-2,500.00 				-1,967.10 				-2,000.00 				-2,096.20 				-2,000.00 				96.20				0.00

		01-4600-6803				Tipping Fees - Papineau				-8,000.00 				-15,736.00 				-10,000.00 				-9,745.21 				-9,500.00 				-12,305.52 				-12,000.00 				-20,624.60 				-20,000.00 				-14,705.60 				-15,000.00 				-17,886.62 				-15,000.00 				-27,038.27 				-2,500.00 				-12,769.30 				-5,000.00 				-9,427.30 				-5,000.00 				-8,809.00 				-6,000.00 				-4,945.80 				-5,000.00 				-6,638.07 				-6,000.00 				1,638.07				1,000.00				no C&D in 2021

		01-4600-6804				Tipping Fees - Lake St Peter				-4,000.00 				-10,148.00 				-5,000.00 				-6,484.22 				-5,000.00 				-8,216.80 				-7,000.00 				-4,650.10 				-4,000.00 				-3,214.60 				-4,000.00 				-5,376.00 				-4,000.00 				-5,694.70 				-4,000.00 				-8,044.90 				-5,000.00 				-3,182.50 				-5,000.00 				-8,981.40 				-6,000.00 				-6,247.30 				-6,000.00 				-6,504.50 				-6,000.00 				504.50				0.00

		01-4600-6805				Tipping Fees - East Lake				-10,000.00 				-11,927.00 				-10,000.00 				-25,354.93 				-15,000.00 				-20,117.43 				-18,000.00 				-57,894.29 				-50,000.00 				-58,978.00 				-55,000.00 				-73,019.09 				-60,000.00 				-68,724.40 				-75,000.00 				-62,043.09 				-70,000.00 				-74,964.50 				-70,000.00 				-70,502.25 				-70,000.00 				-96,523.30 				-95,000.00 				-95,783.60 				-95,000.00 				783.60				0.00				construction and demolition materials only accepted here

		01-4600-6806				Tipping Fees - North Baptiste				-3,500.00 				-3,417.00 				-1,000.00 				-1,497.17 				-1,000.00 				-4,089.44 				-3,000.00 				-5,134.03 				-2,000.00 				-3,141.40 				-2,000.00 				-3,247.14 				-2,500.00 				-2,785.70 				-2,500.00 				-6,006.70 				-3,500.00 				-9,101.10 				-5,000.00 				-3,498.10 				-5,000.00 				-6,128.80 				-5,000.00 				-3,306.47 				-3,500.00 				-1,693.53 				-1,500.00 

		01-4600-6807				Tipping Fees - South Baptiste				-10,000.00 				-20,153.00 				-10,000.00 				-12,958.52 				-10,000.00 				-10,008.90 				-10,000.00 				-10,359.61 				-10,000.00 				-6,849.20 				-6,000.00 				-9,317.14 				-7,500.00 				-8,244.50 				-7,500.00 				-12,187.90 				-7,500.00 				-12,494.86 				-7,500.00 				-11,988.00 				-8,000.00 				-8,678.70 				-8,000.00 				-7,540.50 				-8,000.00 				-459.50 				0.00

		01-4600-6808				Tipping Fees - Musclow-Greenview				-3,000.00 				-9,626.00 				-3,000.00 				-5,090.69 				-3,000.00 				-4,704.40 				-4,500.00 				-2,492.10 				-2,000.00 				-4,592.80 				-2,000.00 				-3,925.60 				-2,500.00 				-3,838.90 				-3,000.00 				-4,179.90 				-3,000.00 				-7,215.60 				-5,000.00 				-5,060.20 				-5,000.00 				-2,263.80 				-3,000.00 				-2,534.46 				-2,500.00 				-465.54 				-500.00 

		01-4600-6809				Tipping Fees - Hickey Road				-5,000.00 				-8,500.00 				-5,000.00 				-5,028.17 				-5,000.00 				-17,960.99 				-5,000.00 				-7,432.40 				-6,000.00 				-10,328.70 				-6,000.00 				-10,825.44 				-8,000.00 				-7,937.40 				-8,000.00 				-7,927.30 				-6,500.00 				-6,401.50 				-6,500.00 				-7,122.20 				-6,500.00 				-7,089.20 				-6,500.00 				-7,671.37 				-7,500.00 				1,171.37				1,000.00

		01-4600-6814				Demolition - East Lake				0.00				-6,335.00 				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-4600-6900				Fees & Service Charges - Recycling				-25,000.00 				-21,384.00 				-20,000.00 				-13,823.02 				-10,000.00 				-1,451.00 				0.00				-34,387.19 				-30,000.00 				-23,785.76 				-30,000.00 				-21,750.77 				-25,000.00 				-7,866.74 				-25,000.00 				-14,086.77 				-15,000.00 				-14,528.13 				-15,000.00 				-13,728.73 				-15,000.00 				-1,195.40 				-10,000.00 				-14,614.61 				-12,000.00 				4,614.61				2,000.00				EPRA/Product Care late in 2024

		01-4600-6910				Recycling Revenue - Stewardship Ontario				-65,000.00 				-73,683.00 				-70,000.00 				-39,257.25 				-40,000.00 				-98,219.79 				-90,000.00 				-66,759.44 				-60,000.00 				-68,041.31 				-72,000.00 				-62,482.67 				-72,000.00 				-69,807.13 				-136,685.00 				-121,221.08 				-200,000.00 				-201,861.83 				-252,830.00 				-254,984.66 				-513,000.00 				-519,561.84 				-445,000.00 				-458,788.88 				-240,000.00 				13,788.88				-205,000.00 				RLG - new agreement 2026

		01-4600-7600				Fees & Service Charges - Recreation Leagues				-3,000.00 				0.00				0.00				-400.00 				-400.00 				-400.00 				-400.00 				-353.98 				-400.00 				-753.98 				-350.00 				-1,488.00 				-500.00 				0.00				-500.00 				-58.00 				-500.00 				0.00				-500.00 				0.00				-500.00 				0.00				0.00												0.00				0.00				COVID$ to offset?

		01-4600-7700				Fees & Service Charges - Recreation				-1,000.00 				-90.00 				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-4600-7701				Receipts - Herschel Community Centre				0.00				-16,000.00 				0.00				0.00				0.00				-66.37 				-500.00 				-1,852.17 				-1,000.00 				-2,632.42 				-1,000.00 				-2,093.36 				-1,500.00 				-165.00 				-1,500.00 				-244.11 				-1,500.00 				-2,051.25 				-1,500.00 				-2,387.01 				-1,500.00 				-2,612.50 				-2,500.00 				-2,002.00 				-2,500.00 				-498.00 				0.00

		01-4600-7730				Receipts - Maynooth Community Centre				-3,000.00 				-3,140.00 				-2,500.00 				-2,534.09 				-1,500.00 				-4,086.57 				-1,500.00 				-5,900.00 				-3,000.00 				-3,858.77 				-3,000.00 				-1,956.50 				0.00				0.00				0.00								0.00				0.00																																0.00				0.00

		01-4600-7705				Receipts - Lake St Peter Community Centre				0.00				-752.00 				0.00				-713.73 				-500.00 				-1,725.69 				-1,000.00 				-892.48 				-1,000.00 				-1,116.41 				-1,000.00 				-1,926.05 				-1,000.00 				-60.00 				-1,000.00 								-1,000.00 				-1,017.00 				-1,000.00 				-2,279.50 				-1,500.00 				-2,090.78 				-2,000.00 				-1,887.50 				-2,000.00 				-112.50 				0.00

		01-4600-7760				Receipts - Bangor Community Centre				0.00				0.00				0.00				0.00				0.00				0.00				0.00				-75.00 				0.00				-100.00 				0.00				-100.00 				0.00				0.00				0.00								0.00																																				0.00				0.00

		01-4600-7709				Receipts - Hastings Highlands Centre				-6,000.00 				-8,967.00 				-6,000.00 				-9,495.79 				-6,000.00 				-13,436.73 				-10,000.00 				-6,001.60 				-5,000.00 				-7,640.23 				-5,000.00 				-5,400.52 				-4,000.00 				-578.28 				-4,000.00 				-2,735.00 				-4,000.00 				-4,998.85 				-4,000.00 				-6,546.80 				-6,000.00 				-9,015.50 				-8,000.00 				-7,803.00 				-8,000.00 				-197.00 				0.00

		01-4600-7790				Programs - Hastings Highlands Centre				0.00				-120.00 				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-4600-7910				Receipts - Business Licenses																																																																																								-249.99 				-300.00 				-391.65 				-350.00 				91.65				50.00				new acct- business licence policy

		01-4600-7915				Receipts - Permits to Operate Mun. Property																																																																																								-124.98 				-250.00 				-208.30 				-250.00 				-41.70 				0.00				new acct- business licence policy

		01-4600-8300				Fees & Service Charges Planning				-2,000.00 				-750.00 				-500.00 				-1,142.25 				-500.00 				-883.60 				-500.00 				-600.00 				-500.00 				-1,900.00 				-1,000.00 				-750.00 				-1,000.00 				-748.24 				-1,000.00 				-7,078.81 				-1,000.00 				-7,378.02 				-1,000.00 				-2,000.00 				-1,000.00 				-1,900.00 				-1,500.00 				-12,321.48 				-15,000.00 				10,821.48				13,500.00				john

		01-4600-8301				Minor Variance Fee - Planning				-4,000.00 				-1,600.00 				-1,000.00 				-4,800.00 				-2,000.00 				-3,200.00 				-2,000.00 				-5,600.00 				-3,000.00 				-4,400.00 				-3,500.00 				-6,600.00 				-3,500.00 				-9,500.00 				-7,500.00 				-16,400.00 				-12,000.00 				-13,460.00 				-15,000.00 				-23,200.00 				-20,000.00 				-22,400.00 				-25,000.00 				-9,600.00 				-10,000.00 				-15,400.00 				-15,000.00 				COA honoarium TBD

		01-4600-8302				Rezoning Fee - Planning				-1,800.00 				-3,600.00 				-2,000.00 				-4,200.00 				-2,000.00 				-4,800.00 				-3,000.00 				-4,200.00 				-4,000.00 				-3,600.00 				-3,000.00 				-3,000.00 				-3,000.00 				-7,200.00 				-5,000.00 				-6,300.00 				-6,000.00 				-8,000.00 				-6,000.00 				-8,800.00 				-6,000.00 				-8,800.00 				-8,000.00 				-7,200.00 				-8,000.00 				-800.00 				0.00

		01-4600-8303				Planning Agreement Fees																																																																				-1,000.00 				-11,943.04 				-10,000.00 				-8,065.00 				-10,000.00 				-11,900.00 				-10,000.00 				-12,100.00 				-12,000.00 				2,100.00				2,000.00				new acct, development agreement fees

		Total								-181,200.00 				-303,207.00 				-239,200.00 				-253,391.44 				-173,343.00 				-278,145.92 				-206,564.00 				-315,209.19 				-256,265.00 				-266,672.61 				-259,006.00 				-351,478.16 				-278,250.00 				-310,164.40 				-355,935.00 				-387,784.00 				-440,750.00 				-560,215.57 				-514,830.00 				-573,100.68 				-809,000.00 				-884,451.53 				-781,000.00 				-870,878.26 				-619,550.00 				89,878.26				-161,450.00 



		Other Revenue 

		01-4700-5200				Tax Certificates				-9,000.00 				-8,690.00 				-7,000.00 				-10,085.00 				-8,000.00 				-10,340.00 				-8,000.00 				-10,625.20 				-10,000.00 				-10,930.00 				-10,000.00 				-10,360.00 				-10,000.00 				-11,485.00 				-10,000.00 				-12,700.00 				-12,000.00 				-12,100.00 				-12,000.00 				-8,100.00 				-10,000.00 				-7,875.00 				-8,000.00 				-8,970.00 				-9,000.00 				970.00				1,000.00

		01-4700-5205				Insurance Claims																																												0.00				-51,507.68 				0.00				-50,000.00 

Tanya Dickinson: Tanya Dickinson:
Musclow Bridge Repair
				0.00																																												0.00				0.00

		01-4700-5210				Lottery Licenses				-1,000.00 				-636.00 				-500.00 				-832.00 				-500.00 				-757.00 				-500.00 				-559.00 				-500.00 				-233.00 				-500.00 				-205.00 				-500.00 				-190.00 				-500.00 				-150.00 				-500.00 				-537.30 				-500.00 				-716.91 				-500.00 				-513.60 				-500.00 				-477.60 				-500.00 				-22.40 				0.00

		01-4700-5212				Summer Student Grants (Inactive)				0.00				-2,740.00 				0.00				-4,560.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																																				0.00				0.00

		01-4700-5225				NPAHN Veterinary				0.00				0.00				-1,000.00 				-65.00 				-100.00 				-73.85 				0.00				-73.85 				0.00				0.00				0.00				-444.00 				0.00				0.00				0.00				-100.00 				0.00																																				0.00				0.00

		01-4700-5300				Penalties & Interest on Taxes				-160,000.00 				-248,794.00 				-180,000.00 				-238,989.19 				-180,000.00 				-233,398.00 				-185,000.00 				-219,513.96 				-180,000.00 				-129,272.64 				-120,000.00 				-116,870.20 				-115,000.00 

Tanya Dickinson: Tanya Dickinson:
bump?
				-112,192.57 				-115,000.00 				-89,212.63 				-115,000.00 				-94,088.52 				-100,000.00 				-113,756.44 				-110,000.00 				-123,727.48 				-120,000.00 				-146,716.41 				-145,000.00 				26,716.41				25,000.00

		01-4700-5305				Finance Charges on Accounts Receivable				0.00				-16.00 				-200.00 				-1,033.27 				-1,000.00 				-1,291.43 				-1,000.00 				-478.16 				-500.00 				-195.03 				-100.00 				-85.25 				-100.00 				-130.11 				-100.00 				-168.59 				-100.00 				-81.02 				-100.00 				-96.89 				-100.00 				-263.88 				-250.00 				-319.68 				-300.00 				69.68				50.00

		01-4700-5310				Investment Income				-10,000.00 				-15,569.00 				-5,000.00 				-13,586.14 				-7,000.00 				-20,955.14 				-10,000.00 				-24,187.98 				-20,000.00 				-57,583.28 				-60,000.00 				-88,726.12 				-60,000.00 				-39,044.06 				-60,000.00 				-18,503.83 				-60,000.00 				-132,920.47 				-120,000.00 				-332,851.79 				-255,000.00 				-319,133.06 				-270,000.00 				-177,346.67 				-180,000.00 				-92,653.33 				-90,000.00 				cash flow dependent based on tiered interest rate from financial institution  COVID?

		01-4700-5500				Police Services O.P.P. CSPT Grant (Inactive)																								0.00				0.00				-10,293.14 				-5,000.00 				0.00												0.00																																																				0.00				0.00				2018 Actual recorded under provincial grants

		01-4700-5700				Septic Permits				-25,000.00 				-18,950.00 				-15,000.00 				-26,400.00 				-20,000.00 				-16,100.00 				-16,000.00 				-21,300.00 				-20,000.00 				-24,600.00 				-20,000.00 				-26,550.00 				-20,000.00 				-33,650.00 				-25,000.00 				-50,000.00 				-40,000.00 				-52,652.00 				-45,000.00 				-37,662.50 				-35,000.00 				-42,126.13 				-38,500.00 				-38,719.88 				-36,000.00 				219.88				-2,500.00 				balance to 5700 expense accounts as per Building Code S 7 (2)

		01-4700-5710				Building Permits				-100,000.00 				-81,075.00 				-70,000.00 				-122,133.10 				-90,000.00 				-96,762.60 				-90,000.00 				-121,308.60 				-90,000.00 				-141,309.71 				-100,000.00 				-154,870.44 				-125,000.00 				-152,331.41 				-147,000.00 				-203,425.80 				-200,000.00 				-233,747.35 				-210,000.00 				-162,180.75 				-180,000.00 				-196,229.57 				-234,000.00 				-296,208.69 				-285,000.00 				62,208.69				51,000.00				balance to 5700 expense accounts as per Building Code S 7 (2), 4.76% fee increase to be proposed

		01-4700-5720				Demolition Permits				-2,500.00 				-2,100.00 				-1,800.00 				-1,900.00 				-2,000.00 				-900.00 				-1,000.00 				-1,050.00 				-1,000.00 				-750.00 				-1,000.00 				-900.00 				-1,000.00 				-1,050.00 				-1,000.00 				-450.00 				-1,000.00 				-757.50 				-1,000.00 				-2,047.50 				-1,575.00 				-3,756.30 				-2,000.00 				-4,579.82 				-3,500.00 				2,579.82				1,500.00				balance to 5700 expense accounts as per Building Code S 7 (2)

		01-4700-5725				Building Dept Inspection Letters																																												0.00								0.00				0.00				0.00																												-1,980.00 				-5,000.00 				-9,830.00 				-10,000.00 				4,830.00				5,000.00				placeholder for possible future use

		01-4700-5800				911 Revenue				-1,000.00 				-1,000.00 				-1,000.00 				-1,200.00 				-1,000.00 				-1,700.00 				-1,000.00 				-900.00 				-1,000.00 				-1,450.00 				-1,000.00 				-1,200.00 				-1,000.00 				-1,750.00 				-1,000.00 				-2,900.00 				-2,000.00 				-1,850.00 				-2,000.00 				-2,000.00 				-2,000.00 				-1,650.00 				-2,000.00 				-1,600.00 				-1,500.00 				-400.00 				-500.00 

		01-4700-5900				Bylaw AMPS																																												0.00				-3,540.00 				-5,000.00 				-9,225.00 				-10,000.00 				-305.00 				-1,000.00 				-600.00 				-1,000.00 				-190.00 				-1,000.00 				-1,225.00 				-1,500.00 				-2,065.00 				-1,500.00 				565.00				0.00				Blitz

		01-4700-6000				Entrance Permits				-4,000.00 				-8,557.00 				-4,000.00 				-8,300.00 				-5,000.00 				-11,109.00 				-5,000.00 				-6,900.00 				-5,000.00 				-13,656.50 				-7,000.00 				-11,400.00 				-7,000.00 				-16,208.50 				-13,000.00 				-29,050.10 				-20,000.00 				-18,709.94 				-20,000.00 				-15,252.50 				-15,000.00 				-14,326.00 				-15,000.00 				-12,443.50 				-12,500.00 				-2,556.50 				-2,500.00 

		01-4700-8100				Cash In Lieu of Parklands				-6,000.00 				18,900.00				-6,000.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00

Tanya Dickinson: Tanya Dickinson:
$5000 moved to deferred revenue
				0.00				0.00				0.00												0.00				0.00								0.00				0.00				0.00				0.00				0.00				0.00				0.00				revenue in this account is transferred directly to obligatory reserve (deferred revenue)

		01-4700-8105				Zoning & Compliance Letters				-12,000.00 				-11,970.00 				-9,000.00 				-13,075.00 				-10,000.00 				-10,300.00 				-10,000.00 				-12,400.00 				-12,000.00 				-13,500.00 				-12,000.00 				-10,400.00 				-12,000.00 				-11,600.00 				-12,000.00 				-9,250.00 				-12,000.00 				-10,705.00 				-12,000.00 				-6,150.00 				-6,000.00 				-4,600.00 				-4,500.00 				-4,900.00 				-4,500.00 				400.00				0.00

		01-4700-8110				Sale of Shoreline Road Allowance				-8,000.00 				-12,459.00 				-8,000.00 				-9,301.50 				-8,000.00 				-3,393.04 				-3,000.00 				-11,545.23 				-10,000.00 				-11,680.65 				-10,000.00 				-20,598.31 				-10,000.00 				-24,494.59 				-18,000.00 				-3,850.06 				-10,000.00 				-20,246.17 				-10,000.00 				-24,635.24 				-22,000.00 				-24,773.63 				-25,000.00 				-16,330.55 				-25,000.00 				-8,669.45 				0.00				new fees to be implemented ? 

		01-4700-8120				Tax Sale Proceeds				0.00				-91.00 				0.00				-28,735.71 				0.00				-180.00 				0.00				-20.00 				0.00				-11,554.86 				0.00								0.00				0.00				0.00				-20,603.21 								-275.00 				0.00												-350.00 				0.00				0.00								0.00				0.00				eliminated under reform of municipal act

		01-4700-8125				Sale of Land Proceeds				0.00				0.00				0.00				0.00				0.00				-38,218.65 				0.00				-141,646.00 				0.00				0.00				0.00				-129,365.40 				0.00				-192,976.71 				0.00																																				0.00				0.00				0.00				0.00				revenue in this account is transferred to reserve for proceeds from sale of land (Year End Report & Resolution of Council Required)

		01-4700-8130				Sale of Surplus Equipment				0.00				-20,641.00 				0.00				0.00				0.00				0.00				0.00				-13,310.00 				0.00				-1,312.04 				0.00								0.00				0.00				0.00				-4,000.00 								-41,255.00 								-51,545.63 								-46,059.46 				0.00				-41,271.66 				0.00				41,271.66				0.00				allocate to dept ? 

		Total								-338,500.00 				-414,388.00 				-308,500.00 				-480,195.91 				-332,600.00 				-445,478.71 				-330,500.00 				-596,111.12 				-355,000.00 				-418,027.71 				-341,600.00 				-627,022.40 				-366,600.00 				-656,327.95 				-412,600.00 				-444,669.22 				-473,600.00 				-620,525.27 				-533,600.00 				-757,186.15 				-638,175.00 				-788,589.11 				-726,250.00 				-761,779.46 				-714,300.00 				35,529.46				-11,950.00 



		Reserve Transfers 

		01-4900-5000				Transfer from Reserve for Working Capital				-67,775.00 				-89,718.00 				0.00				-8,153.00 				0.00				-500,000.00 				0.00				0.00				-70,000.00 				-120,000.00 				-140,000.00 				-140,000.00 				0.00

Tanya Dickinson: Tanya Dickinson:
still in?								-32,000.00 				-37,403.19 				-125,000.00 				-83,406.03 

Tanya Dickinson: Tanya Dickinson:
Fire Modernization $17,282.92
$66,123.11 furnace, telephone, HHC reno's
				-240,000.00 				-147,883.45 				-182,000.00 				-287,485.00 				-230,000.00 				-321,424.02 				-85,000.00 				91,424.02				-145,000.00 				25 year celebrations per report $35K & $50K CUPE phased

		01-4900-5100				Transfer from Reserve for Elections				-32,000.00 				-32,000.00 				0.00				0.00				0.00				0.00				0.00				0.00				-45,000.00 				-45,000.00 				0.00								0.00																-55,000.00 				-40,031.27 																												-60,000.00 				0.00				60,000.00				election

		01-4900-5200				Transfer from Reserve for Admin Capital (Asset Management)				0.00				0.00				-22,373.00 				0.00				-22,373.00 				-22,373.45 				0.00				0.00				0.00				0.00				0.00								-41,253.00 				-41,404.63 																				-15,000.00 																												0.00				0.00

		01-4900-5400				Transfer from Reserve for Fire Capital				0.00				0.00				-40,000.00 				0.00				0.00				0.00				0.00				0.00				-20,000.00 				0.00				0.00								0.00																																-20,000.00 				-15,800.00 																0.00				0.00

		01-4900-5700				Transfer from Reserve for Building																																																																																-20,923.83 												-105,000.00 				-66,577.81 				-60,000.00 				-38,422.19 				-45,000.00 				$60K HHC furnace & lighting & garage door Bangor

		01-4900-5800				Transfer from Reserve for COVID Expense																																																												-60,000.00 				-117,832.53 				-95,000.00 				-95,000.00 				-35,181.47 																												0.00				0.00

		01-4900-6000				Transfer from Roads Reserve																																																																																								-43,250.00 																0.00				0.00

		01-4900-6800				Transfer from Reserve for Waste Disposal																				0.00				-9,500.00 				-50,000.00 				-37,541.33 				-50,000.00 				-50,000.00 				-10,000.00 				-10,000.00 				-172,000.00 																								-100,000.00 								-150,000.00 				-107,757.12 				-10,000.00 				-5,362.26 				-60,000.00 				-4,637.74 				50,000.00				$60K waste grinding C&D

		01-4900-7100				Transfer from Reserve for Health Expense																																												0.00								-10,000.00 				-10,000.00 				-5,000.00 				0.00																																								0.00				0.00

		01-4900-7700				Transfer from Reserve Recreation Expense																																																																								-118,550.40 												-86,164.00 				-58,343.00 				-5,232.00 				-5,232.00 								0.00				-5,232.00 

		01-4900-8300				Transfer from Econ Dev Reserve				0				0				0				0				0.00				0				-20,000.00 				-30,000.00 				-41,250.00 				0.00				-20,000.00 				-20,000.00 				0.00				-31,070.74 				-38,930.00 				-3,500.01 				-32,430.00 				0.00								-1,685.21 												-50,000.00 				-50,000.00 								0.00				-50,000.00 

		Total								-99,775.00 				-121,718.00 				-62,373.00 				-8,153.00 				-22,373.00 				-531,873.45 				-70,000.00 				-67,541.33 				-226,250.00 				-215,000.00 				-170,000.00 				-170,000.00 				-223,253.00 				-82,475.37 				-135,930.00 				-158,735.73 				-307,430.00 				-336,987.70 				-390,181.47 				-170,492.49 				-438,164.00 				-512,635.12 				-400,232.00 				-448,596.09 				-265,000.00 				48,364.09				-135,232.00 



		EXPENSES:



		Council/Governance

		01-5100-0105				Council Honorarium				159,000.00				155,472.00				140,000.00				134,446.72				142,500.00				135,068.60				145,325.00				136,454.52				146,780.00				139,859.64				169,770.00				169,772.20				173,165.00				173,167.54				173,165.00				166,539.45				179,720.00				179,670.89				182,870.00				182,806.93				186,065.00				188,232.20				194,945.00				194,765.14				200,795.00				-179.86 				5,850.00				1.75%

		01-5100-0121				Council CPP				3,400.00				2,691.00				3,500.00				2,973.82				3,500.00				2,331.59				3,585.00				2,212.74				3,630.00				2,557.32				7,410.00				6,342.61				7,805.00				5,166.43				8,100.00				6,002.08				8,850.00				6,687.51				9,030.00				8,120.92				10,515.00				7,332.41				11,600.00				7,523.84				11,945.00				-4,076.16 				345.00

		01-5100-0123				Council OMERS				8,500.00				8,540.00				8,400.00				7,297.02				8,500.00				7,187.96				8,720.00				6,766.26				8,805.00				6,912.66				15,280.00				12,910.73				15,585.00				13,321.05				15,585.00				12,082.97				16,175.00				14,072.48				16,460.00				14,315.30				16,745.00				14,740.43				17,545.00				15,072.59				18,070.00				-2,472.41 				525.00

		01-5100-0124				Council EHT				2,100.00				2,100.00				1,900.00				1,815.28				1,900.00				1,825.09				1,890.00				1,840.20				1,910.00				1,888.64				3,310.00				3,310.31				3,375.00				3,376.45				3,375.00				3,247.50				3,505.00				3,504.13				3,570.00				3,564.72				3,630.00				3,614.37				3,800.00				3,797.96				3,915.00				-2.04 				115.00

		01-5100-0125				Council EHB				35,000.00				33,085.00				34,900.00				35,978.72				41,000.00				40,981.56				46,855.00				47,656.40				44,030.00				42,752.12				49,530.00				38,242.58				46,390.00				35,174.47				49,650.00				36,863.39				49,650.00				35,206.73				49,980.00				33,970.33				51,000.00				35,842.79				55,000.00				36,562.96				55,000.00				-18,437.04 				0.00				overrrode, 2 members not enrolled

		01-5100-0301				Council Other Expenses				6,500.00				4,549.00				10,000.00				12,771.36				14,000.00				15,731.22				10,000.00				16,441.27				15,000.00				17,710.31				15,000.00				27,963.45				20,000.00				21,175.60				20,000.00				18,595.07				20,000.00				21,174.33				27,000.00				31,637.63				32,000.00				21,858.13				32,000.00				24,330.99				67,000.00				-7,669.01 				35,000.00				$10K Diligent/ICompass Council Agenda Software Renewal, $5K staff appreciation; volunteer recognitions & misc $10K (x-mas dinner to be included in this).$1600 High Five draws		$35K reserve

		01-5100-0302				Council Voter Parity Expenses																												0.00				45,190.63				0.00				0.00				0.00								0.00				0.00				0.00																																												0.00				0.00

		01-5100-0318				Council Election Costs				38,000.00				42,624.00				1,200.00				1,232.21				1,300.00				1,144.80				1,200.00				1,144.80				46,200.00				46,027.66				1,200.00				1,551.84				1,600.00				1,551.84				1,600.00				2,332.22				56,600.00				40,031.27				1,600.00				1,882.56				1,900.00				1,882.56				1,900.00				1,974.41				61,900.00				74.41				60,000.00				$1900 data fix + $60K election

		01-5100-0453				Council Integrity Commissioner/Legal																								0.00				0.00				0.00				0.00				0.00				5,000.00				2,147.88				5,000.00				1,917.81				5,000.00				4,957.50				5,000.00				585.12				5,000.00				5,342.91				5,000.00				11,276.59				10,000.00				152.64				10,000.00				-9,847.36 				0.00

		01-5100-0457				Council Memberships				2,000.00				182.00				1,000.00				868.60				1,000.00				1,385.43				1,500.00				3,331.79				4,000.00				4,156.54				4,000.00				3,895.10				4,000.00				4,172.50				4,000.00				3,470.09				4,000.00				4,321.00				4,000.00				0.00				4,000.00				0.00				4,000.00				3,894.34				4,000.00				-105.66 				0.00				AMO, ROMA, Rural Mayors Forum

		01-5100-0459				Council Mileage				12,000.00				11,999.00				12,000.00				8,218.18				10,000.00				6,153.24				6,000.00				6,437.45				6,000.00				4,249.58				5,000.00				3,565.97				4,000.00				2,068.87				2,500.00				1,158.59				2,500.00				1,517.27				2,500.00				1,566.66				2,500.00				3,580.95				4,000.00				2,754.87				4,000.00				-1,245.13 				0.00

		01-5100-0460				Council Professional Development				12,000.00				6,417.00				12,000.00				11,534.84				13,000.00				9,286.13				10,000.00				12,061.78				12,000.00				11,535.11				12,000.00				18,041.78				12,000.00				7,054.02				12,000.00				7,314.22				12,000.00				17,264.64				12,000.00				11,448.56				12,000.00				9,345.84				12,000.00				10,605.62				12,000.00				-1,394.38 				0.00

		01-5100-0810				Council Community Donation Requests				0.00				0.00				12,000.00				7,854.98				4,000.00				3,428.32				4,000.00				4,150.00				4,000.00				4,000.00				6,000.00				4,600.00				7,500.00				0.00				7,500.00				7,500.00				7,500.00				7,500.00				7,500.00				4,802.58				7,500.00				7,750.00				7,500.00				3,200.00				7,500.00				-4,300.00 				0.00				Council TBD - Misc Grant Report

		Total								278,500.00				267,659.00				236,900.00				224,991.73				240,700.00				224,523.94				239,075.00				283,687.84				292,355.00				281,649.58				293,500.00				292,344.45				300,420.00				268,146.58				302,475.00				270,063.08				365,500.00				331,535.37				321,510.00				299,459.10				332,855.00				305,456.27				354,290.00				304,635.36				456,125.00				-49,654.64 				101,835.00



		Corporate Management/ Administration

		01-5200-0101				Admin Salary & Wages				435,000.00				501,894.00				680,500.00				622,425.00				724,800.00				674,682.15				547,150.00				509,136.86				486,930.00				477,338.02				492,800.00				505,342.38				488,890.00				478,152.05				503,125.00				510,716.08				551,680.00				541,635.46				586,820.00				571,257.31				623,870.00				623,215.73				688,300.00				636,523.40				700,910.00				-51,776.60 				12,610.00

		01-5200-0121				Admin CPP				9,700.00				14,712.00				23,600.00				22,099.84				25,100.00				23,842.61				17,760.00				18,140.38				15,620.00				16,627.15				16,450.00				17,267.70				17,880.00				18,370.49				19,220.00				20,060.76				20,995.00				22,424.16				23,415.00				23,808.56				25,345.00				27,332.00				27,900.00				26,834.54				29,115.00				-1,065.46 				1,215.00

		01-5200-0122				Admin EI				5,500.00				8,222.00				13,000.00				12,148.11				13,700.00				13,024.58				8,460.00				8,578.96				7,670.00				7,940.82				7,650.00				7,817.97				7,775.00				7,918.25				7,990.00				8,333.27				8,385.00				8,923.67				9,190.00				9,225.09				9,735.00				9,440.85				10,075.00				9,962.92				10,540.00				-112.08 				465.00

		01-5200-0123				Admin OMERS				34,000.00				25,055.00				63,700.00				55,556.01				65,200.00				63,574.10				48,075.00				41,740.70				44,290.00				45,068.09				44,595.00				47,845.47				45,095.00				44,103.03				46,495.00				50,455.08				52,705.00				52,811.25				56,425.00				56,145.81				60,675.00				63,781.50				62,280.00				66,794.12				71,870.00				4,514.12				9,590.00

		01-5200-0124				Admin EHT				6,100.00				6,669.00				12,900.00				11,593.36				13,600.00				13,442.65				10,085.00				9,904.55				8,810.00				9,641.97				8,930.00				9,972.48				8,755.00				9,170.29				9,030.00				9,941.50				9,975.00				10,799.83				10,665.00				10,948.19				11,385.00				11,961.96				12,155.00				12,148.42				13,180.00				-6.58 				1,025.00

		01-5200-0125				Admin EHB				36,000.00				41,775.00				57,400.00				62,375.74				61,500.00				86,182.43				64,695.00				69,508.43				67,150.00				66,426.71				70,605.00				64,400.17				55,295.00				65,840.71				57,445.00				66,649.64				57,805.00				59,770.44				64,650.00				66,329.22				64,825.00				72,383.23				77,200.00				77,497.10				77,200.00				297.10				0.00				manual contingency, union adjs

		01-5200-0127				Admin WSIB				7,000.00				7,660.00				17,800.00				18,261.89				18,200.00				22,390.16				14,880.00				17,249.51				14,460.00				15,822.97				14,420.00				15,612.71				15,710.00				16,928.52				16,210.00				16,110.28				17,910.00				17,531.25				18,000.00				17,403.89				18,975.00				18,955.16				19,000.00				18,253.70				21,290.00				-746.30 				2,290.00

		01-5200-0200				Admin Long Term Loan Interest				28,828.00				42,678.00				40,040.00				40,039.82				37,298.00				37,297.25				34,447.00				34,446.11				31,483.00				31,482.12				28,401.00				28,400.80				25,198.00				25,197.50				21,867.00				21,867.41				18,406.00				18,405.50				14,807.00				14,806.55				11,065.00				11,065.14				7,175.00				7,175.62				3,130.00				0.62				-4,045.00 				Municipal Office Loan

		01-5200-0301				Admin Supplies				52,000.00				34,275.00				45,000.00				41,510.34				25,000.00				18,255.47				15,000.00				12,598.42				15,000.00				14,072.66				15,000.00				15,000.00				15,000.00				18,744.35				15,000.00				13,882.27				14,000.00				18,546.91				20,000.00				18,403.68				23,000.00				23,906.76				23,000.00				22,664.60				23,000.00				-335.40 				0.00				adjust from building, $2,500 for Branding/Marketing/Recognition program

		01-5200-0305				Admin Postage/Courier				12,000.00				12,361.00				12,000.00				14,914.05				16,000.00				15,880.56				18,000.00				16,294.52				18,000.00				15,980.82				16,000.00				12,477.55				16,000.00				12,716.57				16,000.00				13,988.22				16,000.00				17,204.82				16,000.00				14,357.60				18,000.00				18,291.31				22,500.00				21,328.69				22,500.00				-1,171.31 				0.00				extra mailing.. .PAP letters x2, 25% increase

		01-5200-0307				Admin Heat				30,000.00				28,036.00				30,000.00				16,101.61				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0308				Admin Hydro				30,000.00				37,791.00				35,000.00				39,330.22				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0450				Admin Internet Service				2,000.00				7,946.00				4,000.00				1,567.12				2,000.00				0.00				0.00																																																																												0.00				0.00				Admin Bell internet bundled under telephone & internet expense

		01-5200-0451				Admin Advertising				2,000.00				9,591.00				3,000.00				3,593.69				3,000.00				5,422.13				5,000.00				5,915.36				5,000.00				3,820.02				5,000.00				9,011.75				6,000.00				4,354.29				6,000.00				2,211.18				6,000.00				4,259.42				6,000.00				1,185.75				6,000.00				2,538.65				6,000.00				3,577.58				6,000.00				-2,422.42 				0.00				Tracy resolution?

		01-5200-0452				Admin Audit 				26,000.00				35,020.00				30,000.00				33,839.36				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				30,000.00				37,156.16				37,500.00				37,500.00				37,500.00				37,500.00				37,500.00				0.00				0.00				check report to Council

		01-5200-0453				Admin Legal				30,000.00				18,467.00				60,000.00				88,492.47				100,000.00				606,211.30				100,000.00				76,283.65				80,000.00				95,379.74				70,000.00				28,198.69				50,000.00				32,568.14				50,000.00				104,398.25				50,000.00				71,103.90				50,000.00				96,647.29				50,000.00				74,837.95				50,000.00				60,327.47				50,000.00				10,327.47				0.00				$5K bargaining yr, HR Live cancelled 2024 + $5K cemetery (on top of reg budget)

		01-5200-0454				Admin Consultants				73,000.00				69,394.00				50,000.00				24,701.21				25,000.00				6,593.99				10,000.00				7,029.44				10,000.00				5,195.20				5,000.00				14,164.99				10,000.00				14,011.33				15,000.00				17,970.47				15,000.00				11,725.14				14,000.00				9,908.06				24,000.00				43,549.92				20,000.00				10,690.47				20,000.00				-9,309.53 				0.00				Consultants + HR services to assist with training and performance, Access E-11 in Nov renewal, Comm Saftey Plan $2500, pay equity? 

		01-5200-0455				Admin Telephone & Internet (Inactive)				10,000.00				9,484.00				12,000.00				9,859.34				12,000.00				9,266.86				0.00				0.00				0.00				0.00				0.00																								20,000.00				17,353.69				0.00								0.00																				0.00				0.00				modernization telephone system

		01-5200-0456				Admin Equipment Leases				8,000.00				20,199.00				10,000.00				10,615.57				12,000.00				14,458.95				15,000.00				18,669.86				20,000.00				21,924.02				18,000.00				19,701.84				20,000.00				19,141.21				20,000.00				19,491.24				20,000.00				17,597.96				20,000.00				18,231.01				20,000.00				14,763.24				16,000.00				18,588.36				18,000.00				2,588.36				2,000.00				Pitney Bowes and Xerox copiers lease agreement BPS (reduction in copies 2019)

		01-5200-0457				Admin Memberships				3,000.00				3,558.00				4,500.00				4,933.69				5,000.00				5,770.18				6,000.00				1,646.73				5,000.00				5,204.49				5,000.00				2,294.06				5,000.00				3,675.10				5,000.00				3,741.38				5,000.00				5,564.08				5,000.00				4,528.39				5,000.00				7,947.04				5,000.00				8,023.38				5,000.00				3,023.38				0.00

		01-5200-0458				Admin Insurance				24,000.00				19,447.00				50,000.00				46,660.33				25,000.00				16,000.00				16,000.00				15,040.09				15,500.00				15,194.37				15,500.00				16,481.51				17,770.00				19,922.99				20,000.00				22,919.21				26,500.00				26,602.85				30,500.00				29,282.41				33,550.00				30,192.00				33,550.00				26,772.08				34,000.00				-6,777.92 				450.00				5% 2026 ? 

		01-5200-0459				Admin Mileage				12,000.00				8,088.00				10,000.00				8,068.45				10,000.00				4,936.85				8,000.00				6,378.10				8,000.00				6,334.89				8,000.00				3,298.82				5,000.00				975.48				2,500.00				1,398.56				2,500.00				1,108.04				2,500.00				2,549.81				3,500.00				1,742.46				3,500.00				2,420.52				3,500.00				-1,079.48 				0.00

		01-5200-0460				Admin Professional Development				20,000.00				18,752.00				20,000.00				20,575.49				20,000.00				16,747.17				20,000.00				23,089.93				20,000.00				17,676.22				20,000.00				17,406.53				20,000.00				21,330.79				15,000.00				5,477.48				15,000.00				21,378.94				18,000.00				17,676.37				19,000.00				14,424.90				19,000.00				13,578.79				19,000.00				-5,421.21 				0.00				$2K wellness days, $1k adjustment

		01-5200-0462				Admin Equipment Maintenance 				6,000.00				9,082.00				6,000.00				2,296.11				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0463				Admin Building & Property Maintenance				40,000.00				29,819.00				40,000.00				37,268.11				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0465				Admin Community Resource Officer (Inactive)				25,000.00				0.00				25,000.00				0.00				25,000.00				9,464.23				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-5200-0466				Admin Website & Licensing				12,000.00				14,484.00				17,000.00				11,717.66				15,000.00				11,736.98				15,000.00				11,427.10				13,000.00				16,045.25				16,000.00				20,358.57				20,000.00				23,215.90				20,000.00				26,945.24				20,000.00				29,171.51				25,000.00				37,726.64				45,000.00				52,288.19				60,000.00				50,031.68				70,000.00				-9,968.32 				10,000.00				Reallocate $10K from IT move to levy tohere for new licensing

		01-5200-0467				Admin IT Consultant Services (Inactive)				0.00				0.00				30,000.00				16,660.99				15,000.00				9,328.96				12,000.00				5,124.28				0.00				0.00				0.00																																																												0.00				0.00

		01-5200-0515				Admin Bank Service Charges				5,500.00				4,784.00				5,500.00				5,311.19				8,000.00				9,851.14				15,000.00				13,905.91				15,000.00				14,730.12				15,000.00				15,908.19				15,000.00				17,440.49				15,000.00				18,242.90				17,000.00				19,422.96				17,000.00				19,263.87				20,000.00				22,198.71				23,000.00				21,529.01				23,000.00				-1,470.99 				0.00				A/R fees 2020

		01-5200-0520				Admin Tax Write Offs				5,000.00				3,237.00				5,000.00				33,244.61				10,000.00				6,853.15				8,000.00				6,195.72				7,000.00				6,280.11				4,000.00				1,890.17				2,000.00				2,136.13				2,000.00				2,207.99				2,000.00				6,291.67

Tanya Dickinson: Tanya Dickinson:
soble rd propertys
				2,000.00				6,499.79				2,000.00				10,508.47

Tanya Dickinson: Tanya Dickinson:
tax acct Write off - vested land
				2,200.00				6,514.21

Tanya Dickinson: Tanya Dickinson:
tax acct Write off - vested land
				2,500.00				4,314.21				300.00				W/O PIL Ministry (HH Tenant Maynooth Yard)

		01-5200-0521				Admin Tax Sale Costs Not Recovered				1,000.00				3,493.00				1,000.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0525				Admin Allowance for Uncollectable Accounts				1,000.00				0.00				0.00								0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0530				Admin Penalty & Interest Write Offs				1,000.00				0.00				1,000.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0610				Admin Transfer to Capital Fund				176,000.00				175,400.00				100,000.00				100,000.00				100,000.00				100,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00

		01-5200-0720				Admin Transfer to Reserves				45,393.00				45,393.00				70,000.00				70,000.00				78,164.00				78,164.00				60,000.00				60,000.00				65,000.00				65,000.00				50,000.00				681,330.00				30,000.00				211,059.00

Tanya Dickinson: Tanya Dickinson:
COVID transfer 181 059
KEPT IN BUGDET 55, 541
6197 facility rental income loss
2807 P&I losses (relief)
20 955 investment inocome loss
25 582 direct expenses 5800
																

Tanya Dickinson: Tanya Dickinson:
soble rd propertys
		30,000.00				35,000.00

Tanya Dickinson: Tanya Dickinson:
30k + Cannabis
		

Tanya Dickinson: Tanya Dickinson:
not necessary - new recycling contractor																

Tanya Dickinson: Tanya Dickinson:
Fire Modernization $17,282.92
$66,123.11 furnace, telephone, HHC reno's
		30,000.00				30,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				0.00				0.00				To 01-3100-0210 50,000 to reserve for admin capital expenses, ($30K 2020) + $43K 2% salary (A+C)

		01-5200-0721				Admin Transfer to Election Reserve				8,000.00				8,000.00				10,000.00				10,000.00				10,000.00				10,000.00				20,000.00				20,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				0.00				0.00				To 01-3100-0130 15,000 annual contribution to offset future costs of municipal election; can be reduced if continuing with telephone and internet

		01-5200-0722				Admin Transfer to Insurance Reserve				0.00				0.00				10,000.00				10,000.00				0.00				0.00				0.00																0.00				0.00				0.00				0.00				0.00																																												0.00				0.00

		01-5200-0750				Admin Transfer to Working Capital				50,000.00				50,000.00				70,000.00				64,625.21				0.00				38,218.65				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00				operating surplus transferred to Reserve for Working Capital per Reserves Policy

		01-5200-0810				Admin Grants & Donations				12,000.00				7,052.00				0.00								0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0811				Admin Employee Recognition				1,000.00				4,480.00				0.00								0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0820				Admin Other Expenses				2,000.00				0.00				2,000.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-5200-0900				Admin Long Term Loan Payments (Principal)				66,400.00				66,646.00				69,285.00				69,284.60				72,028.00				72,027.17				74,879.00				74,878.31				77,843.00				77,842.30				80,924.00				80,923.62				84,127.00				84,126.92				87,457.00				87,457.01				90,919.00				90,918.92				94,518.00				94,517.87				98,260.00				98,259.28				102,150.00				102,148.80				106,195.00				-1.20 				4,045.00				Municipal Office Loan

		Total								1,353,421.00				1,402,944.00				1,746,225.00				1,639,671.19				1,577,590.00				2,029,623.67				1,193,431.00				1,113,182.92				1,095,756.00				1,096,028.06				1,072,275.00				1,680,105.97				1,025,495.00				1,196,099.53				1,045,339.00				1,124,465.42				1,132,780.00				1,165,552.37				1,164,490.00				1,207,859.32				1,260,685.00				1,321,084.45				1,357,485.00				1,290,885.46				1,397,430.00				-66,599.54 				39,945.00



		Fire Services

		01-5400-0101				Fire Salary and Wages				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				69,476.35				170,665.00				179,261.72				213,100.00				204,563.70				172,045.00				142,550.96				132,045.00				98,582.94				144,720.00				159,077.57				184,265.00				185,139.26				150,615.00				147,655.34				166,365.00				-2,959.66 				15,750.00				FT Chief & Admin Asst

		01-5400-0102				Fire Mechanic Wages				7,500.00				7,102.00				7,500.00				5,352.73				7,000.00				5,568.51				4,000.00				3,156.18				4,000.00				0.00				0.00								0.00				0.00																																																0.00				0.00

		01-5400-0105				Fire Volunteer Honorarium				175,000.00				124,051.00				175,000.00				120,572.35				165,000.00				98,448.50				115,000.00				101,588.00				110,000.00				90,557.25				110,000.00				206,705.33				162,000.00				195,356.80				175,000.00				175,339.86				175,000.00				139,395.63				155,000.00				105,409.12				155,000.00				83,945.36				155,000.00				109,288.25				125,000.00				-45,711.75 				-30,000.00 

		01-5400-0121				Fire CPP				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				3,019.17				5,915.00				4,835.92				8,970.00				6,616.73				6,525.00				3,912.17				6,190.00				4,408.43				6,990.00				7,508.90				8,115.00				8,487.00				6,795.00				6,489.00				7,495.00				-306.00 				700.00				less FF's

		01-5400-0122				Fire EI				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				1,486.37				2,675.00				2,768.67				4,090.00				3,983.39				2,765.00				2,701.15				2,635.00				1,884.53				2,725.00				2,806.91				2,940.00				2,561.52				2,420.00				2,364.85				2,680.00				-55.15 				260.00

		01-5400-0123				Fire OMERS																																				0.00				0.00				16,600.00				2,295.75				16,640.00				8,650.14				15,015.00				8,381.04				10,720.00				2,309.31				13,865.00				14,357.59				18,940.00				24,627.65				15,190.00				21,585.03				16,850.00				6,395.03				1,660.00

		01-5400-0124				Fire EHT				3,500.00				0.00				0.00				2,418.99				3,000.00				2,126.30				3,200.00				1,919.75				2,145.00				3,071.47				5,450.00				5,032.96				6,105.00				8,137.81				5,480.00				7,725.59				4,820.00				5,563.31				6,285.00				5,762.88				7,055.00				5,682.78				6,340.00				6,627.60				6,665.00				287.60				325.00

		01-5400-0125				Fire EHB				4,000.00				2,657.00				4,000.00				3,221.60				4,000.00				2,815.83				4,000.00				3,241.92				4,000.00				3,737.01				20,955.00				3,962.82				27,440.00				14,905.34				12,265.00				13,485.84				20,620.00				6,484.41				22,515.00				10,004.94				22,535.00				23,138.72				24,490.00				22,553.69				24,490.00				-1,936.31 				0.00

		01-5400-0126				Fire VFIS				11,000.00				10,357.00				11,000.00				11,065.68				12,000.00				11,065.68				12,000.00				10,347.48				12,000.00				10,347.48				12,000.00				10,214.64				14,000.00				9,820.44				10,000.00				9,978.12				10,000.00				9,134.64				10,000.00				7,793.85				9,000.00				7,788.07				9,000.00				7,533.61				9,000.00				-1,466.39 				0.00

		01-5400-0127				Fire WSIB				8,000.00				6,607.00				9,000.00				8,494.56				9,000.00				9,981.71				9,000.00				10,218.55				9,000.00				11,484.92				14,835.00				14,206.87				15,970.00				17,930.74				14,850.00				18,388.62				13,700.00				16,287.25				14,150.00				14,964.12				15,450.00				14,190.17				13,795.00				9,757.61				14,615.00				-4,037.39 				820.00

		01-5400-0200				Fire Long Term Loan Interest				0.00				0.00				25,000.00				0.00				3,378.00				3,377.26				2,686.00				2,685.32				1,984.00				1,983.31				1,271.00				1,271.09				549.00				548.50				0.00												0.00																																0.00				0.00

		01-5400-0301				Fire Supplies				20,000.00				20,511.00				25,000.00				23,698.82				25,000.00				26,241.96				25,000.00				25,111.01				25,000.00				18,829.60				25,000.00				35,216.50				25,000.00				26,932.65				43,000.00				48,141.20				40,000.00				38,784.00				24,000.00				25,182.58				28,050.00				22,307.62				21,150.00				16,286.66				23,000.00				-4,863.34 				1,850.00				Inc. 4 Fire Meter Signs 2400, 1 sea Can 3000, Ice Strainer 1200, PFD 1500, rescue sleigh cover 600, NFPA coveralls 8160, as well as office supplies, regalia, Hardware, signs, food, beverages,cleanrs, adhesives, solvents, lubricants, parts, Paper towel, toilel paper, batteries.

		01-5400-0308				Fire Hydro - Tower				0.00				451.00				600.00				347.74				500.00				305.92				500.00				354.20				500.00				489.43				550.00				517.12				600.00				466.68				600.00				499.94				600.00				467.70				600.00				678.88				700.00				658.35				700.00				703.30				700.00				3.30				0.00				selby hill apportionment

		01-5400-0314				Fire Mutual Aid DON'T USE				0.00				494.00				0.00												0.00				0.00																																																																												0.00				0.00

		01-5400-0451				Fire Advertising/Prevention & Public Ed				1,000.00				1,020.00				1,000.00				-260.01 				1,000.00				676.80				1,000.00				369.37				1,000.00				477.90				2,000.00				6,269.75				4,000.00				2,169.98				4,000.00				4,615.18				4,500.00				4,788.80				8,000.00				278.83				6,400.00				1,614.24				6,000.00				866.06				6,000.00				-5,133.94 				0.00				tax bill insert, adverts

		01-5400-0453				Fire Legal/Code Enforcement																																												0.00				26.19				0.00				0.00				0.00				15,011.86				10,000.00				9,902.01				10,000.00				4,964.27				8,000.00				5,008.12				8,000.00				3,728.24				8,000.00				-4,271.76 				0.00

		01-5400-0454				Fire Consultants																																																																12,987.22				68,000.00				33,275.57				50,000.00				51,594.86				5,000.00				0.00				5,000.00				4,436.27				6,000.00				-563.73 				1,000.00				 Carry 5k for 2024 projects

		01-5400-0455				Fire Telephone & Internet				0.00				2,802.00				0.00				889.50				0.00				889.50				900.00				889.50				900.00				1,105.50				1,500.00				3,090.90				1,550.00				1,385.55				1,550.00				4,946.21				1,550.00				655.44				1,000.00				1,346.39				840.00				0.00				0.00				0.00				500.00				0.00				500.00				Reduction based on realignment and service cancellations

		01-5400-0457				Fire Memberships				750.00				100.00				750.00				100.00				750.00				100.00				750.00				100.00				150.00				964.58				1,000.00				518.98				1,020.00				767.98				1,020.00				509.00				1,020.00				100.00				1,020.00				213.70				600.00				1,560.63				1,800.00				750.14				1,800.00				-1,049.86 				0.00

		01-5400-0458				Fire Insurance				37,000.00				34,033.00				36,000.00				34,823.11				36,000.00				39,922.10				40,000.00				39,104.23				40,000.00				39,505.36				40,000.00				42,851.92				46,202.00				52,115.13				53,000.00				59,589.94				65,000.00				68,901.72				75,000.00				77,652.00				82,500.00				78,495.93				85,000.00				79,242.15				85,000.00				-5,757.85 				0.00				7% 2024

		01-5400-0459				Fire Mileage				6,000.00				2,768.00				4,500.00				2,207.68				4,000.00				1,477.34				4,000.00				360.82				4,000.00				1,695.96				2,000.00				4,334.90				7,000.00				7,298.98				10,000.00				7,581.67				2,000.00				762.79				2,000.00				1,286.34				8,270.00				56.92				2,000.00				420.16				2,000.00				-1,579.84 				0.00				interim Deputy and Offsite Training ($11.592 see below, could be offset by keeping Jeep, not worth it)

		01-5400-0460				Fire Professional Development & Training				6,000.00				5,063.00				6,000.00				4,884.64				6,000.00				3,013.25				9,000.00				8,040.46				9,000.00				13,873.39				30,000.00				33,243.89				20,000.00				17,255.48				25,000.00

Tanya Dickinson: Tanya Dickinson:
waiting on # from Jason
				26,899.19				25,000.00				20,822.09				25,000.00				8,566.97				94,580.00				36,140.80				45,000.00				24,266.16				37,000.00				-20,733.84 				-8,000.00 				standard inc. Meals, Hotel, Course Fee's Hrs FFI & 2 (14people) 90454, Pump Ops (6P) 22092, Chainsaw 1300, 4S 1484, First aid (15P) 2250 SP103 (all) 2000 $50K from decrease to reserve transfer TO RESERVES		12FFs + 2 existing(could be less)

		01-5400-0461				Fire Subcontractor				1,000.00				1,066.00				10,000.00				0.00				10,000.00				8,276.12				10,000.00				9,928.58				30,000.00				6,293.79				14,000.00				6,781.92				9,000.00				8,662.19				9,000.00				12,410.07				9,000.00				3,396.57				14,650.00				14,106.43				17,000.00				13,076.54				20,000.00				14,809.68				20,000.00				-5,190.32 				0.00				inc fit SCBA, n95, SCBA testing, fire ext, Fire Pro, inc fire hose repair 11000 TOWER $5k

		01-5400-0464				Fire General Communications - Radio				12,000.00				9,422.00				12,000.00				11,086.74				12,000.00				10,805.89				12,000.00				11,979.95				12,000.00				13,649.65				14,000.00				11,509.95				14,000.00				13,099.84				14,000.00				15,327.09				14,000.00				0.00				7,000.00				21,851.68				5,500.00				8,166.56				5,500.00				2,568.42				6,000.00				-2,931.58 				500.00				Bearcom services

		01-5400-0465				Fire - PPE GRANT FUNDED																																																																																												41,155.00				40,650.04				52,820.00				-504.96 				11,665.00				PPE GRANT FROM PROVINCE

		01-5400-0466				Fire Radio Licenses/Dispatch Fee				7,000.00				6,377.00				7,500.00				6,710.48				7,500.00				7,043.92				7,500.00				7,377.36				7,875.00				12,750.50				8,500.00				10,921.63				10,500.00				8,359.90				10,500.00

Tanya Dickinson: Tanya Dickinson:
may double in 2022				12,037.68				11,825.00				13,363.88				23,000.00				14,814.71				18,890.00				19,755.86				22,000.00				21,183.96				23,000.00				-816.04 				1,000.00				City of Belleville adjustment Now St Catherines Dispatch added 200 for Fire Pro integration

		01-5400-0599				Fire Rehabilitation Expenses				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				51,995.88				0.00				4,316.73				0.00				0.00				0.00																																												0.00				0.00				Unit 571 see below

		01-5400-0610				Fire Transfer to Capital Fund				0.00				0.00				0.00								0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00				0.00				0.00																																90,000.00				90,000.00				180,000.00				0.00				90,000.00				Per Capital budget, of total $1,\060,000

		01-5400-0720				Fire Transfer to Reserves				87,775.00				86,318.00				80,000.00				80,000.00				87,779.00				87,779.00				133,664.00				133,664.00				163,721.00				163,721.00				160,000.00				160,000.00				20,000.00				20,000.00				20,000.00				20,000.00				424,574.00				424,574.00				150,000.00				150,000.00				100,000.00				100,000.00				100,000.00				100,000.00				200,000.00				0.00				100,000.00				Per capital budget at the moment

		01-5400-0900				Fire Long Term Loan Payments (Principal)				0.00				0.00				15,000.00				0.00				47,548.00				47,547.44				48,240.00				48,239.38				48,942.00				48,941.39				49,654.00				49,653.61				50,376.00				50,376.18

Tanya Dickinson: Tanya Dickinson:
				0.00				0.00																																								0.00				0.00

		Total								387,525.00				321,199.00				429,850.00				315,614.61				441,455.00				367,463.03				442,440.00				418,676.06				486,217.00				569,457.26				708,570.00				799,809.76				678,112.00				679,404.13				605,615.00				623,019.60				1,052,799.00				903,845.02				767,520.00				700,223.52				799,630.00				642,402.10				836,950.00				733,766.22				1,024,980.00				-103,183.78 				188,030.00

		Fire Services Equipment

		01-5405-0003 - updated				#001 '17 Jeep Cherokee - Materials																																																																				2,000.00				322.30				750.00				1,427.37				1,200.00				493.88				0.00				0.00				0.00				0.00				0.00				TBD Jeep cost will be offset by Travel expense savings

		01-5405-0004				#001 '17 Jeep Cherokee - Subcontractor																																				0.00				8,080.60				2,000.00				2,330.46				2,000.00				1,653.51				2,000.00				1,454.42				1,500.00				472.52				1,200.00				876.31				1,400.00				2,243.09				0.00				0.00				0.00				0.00				0.00

		01-5405-0005				#001 '17 Jeep Cherokee - Fuel & Oil																																												0.00				68.69				1,500.00				456.56				1,500.00				207.59				4,500.00				4,836.41				5,800.00				3,735.41				5,400.00				4,457.16				0.00				0.00								0.00				0.00

		01-5405-0007				#001 2025 GMC Sierra Materials																																																																																												1,200.00				0.00				400.00				-1,200.00 				-800.00 

		01-5405-0008				#001 2025 GMC Sierra Subcontractor																																																																																												1,400.00				9891.38				1,200.00				8,491.38				-200.00 

		01-5405-0009				#001 2025 GMC Sierra Fuel & Oil																																																																																								421.46				5,550.00				5,653.48				6,000.00				103.48				450.00

		01-5405-0010				2010 Ford F250 Materials																																				0.00				2,833.41				6,000.00				4,248.09				4,500.00				1,463.64				4,500.00				1,731.05												500.00				158.35				500.00				0.00				500.00				78.42				500.00				-421.58 				0.00

		01-5405-0011				2010 Ford F250 Subcontractor & Safety																																																																												1,000.00				0.00				1,000.00				280.86				1,000.00				409.13				1,400.00				-590.87 				400.00

		01-5405-0012				2010 Ford F250  Fuel & Oil																																																																												535.00				291.78				350.00				461.83				540.00				760.49				600.00				220.49				60.00

		01-5405-0021				1999 ATV  Polaris (green) Materials																																																																												150.00				0.00				150.00				71.22				150.00				0.00				150.00				-150.00 				0.00

		01-5405-0022				1999 ATV  Polaris  Subcontractor & Safety																																																																												415.00				0.00				500.00				1,223.45				500.00				0.00				500.00				-500.00 				0.00

		01-5405-0023				1999 ATV  Polaris Fuel & Oil																																																																												90.00				0.00				120.00				12.48				100.00				0.00				100.00				-100.00 				0.00

		01-5405-0031				2005 GMC Van -1594TH  Materials																																																																												600.00				0.00				600.00				9.76				400.00								500.00				-400.00 				100.00

		01-5405-0032				2005 GMC Van -1594TH   Subcontractor & Safety																																																																												1,170.00				2,555.82				2,200.00				5,094.53				1,200.00				810.82				1,200.00				-389.18 				0.00

		01-5405-0033				2005 GMC Van -1594TH   Fuel & Oil																																																																												565.00				801.31				850.00				937.29				1,020.00				974.90				1,000.00				-45.10 				-20.00 

		01-5405-0041				2026 Freightliner Tanker Materials																																																																												200.00				0.00				300.00				725.01				400.00				737.16				8,000.00				337.16				7,600.00				?

		01-5405-0042				2026 Freightliner TankerSubcontactor & Safety																																																																												1,200.00				762.98				3,200.00				610.56				1,500.00				3,816.16				5,000.00				2,316.16				3,500.00				add tanker refurbishment costs for capital project used cab and chassis added 6000

		01-5405-0043				2026 Freightliner Tanker Fuel & Oil																																																																												595.00				0.00				600.00				646.75				755.00				1,007.85				800.00				252.85				45.00

		01-5405-0051				#182 Materials																																																																												200.00				391.12				400.00				0.00				400.00				0.00				0.00				-400.00 				-400.00 

		01-5405-0052				#182 Subcontractor & Safety 																																																																												1,200.00				2,197.79				1,200.00				280.86				1,500.00				0.00				0.00				-1,500.00 				-1,500.00 				need to discuss, RE Council

		01-5405-0053				#182 Fuel & Oil																																																																												595.00				1,674.53				2,000.00				399.37				465.00				0.00				0.00				-465.00 				-465.00 

		01-5405-0061				2015 Freightliner Pumper  Materials																																																																												875.00				56.67				600.00				301.92				600.00				259.47				1,000.00				-340.53 				400.00

		01-5405-0062				2015 Freightliner Pumper Subcontractor & Safety 																																																																												1,340.00				832.11				1,500.00				3,375.13				3,200.00				4,708.81				5,000.00				1,508.81				1,800.00

		01-5405-0063				2015 Freightliner PumperFuel & Oil																																																																												595.00				1,433.46				850.00				1,504.03				1,500.00				2,330.04				1,800.00				830.04				300.00

		01-5405-0071				#281 Materials																																																																												180.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0072				#281 Subcontractor & Safety																																																																												280.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0073				#281 Fuel & Oil																																																																												595.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0081				#291 Materials																																																																												300.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0082				#291 Subcontractor & Safety																																																																												280.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0083				#291 Fuel & Oil																																																																												600.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0091				2005 GMC Van -3698XA  Materials																																																																												400.00				488.07				400.00				16.24				400.00				0.00				500.00				-400.00 				100.00

		01-5405-0092				2005 GMC Van -3698XA Subcontractor & Safety																																																																												870.00				1,686.95				1,200.00				1,704.84				1,200.00				1,172.68				1,200.00				-27.32 				0.00

		01-5405-0093				2005 GMC Van -3698XA Fuel & Oil																																																																												1,200.00				646.02				850.00				929.77				1,000.00				762.22				1,000.00				-237.78 				0.00

		01-5405-0101				1995 Ford Tanker -4078LH Materials																																																																												200.00				182.62				200.00				57.35				400.00				38.46				400.00				-361.54 				0.00

		01-5405-0102				1995 Ford Tanker- 4078LH  Subcontractor & Safety																																																																												815.00				280.86				1,200.00				282.35				1,500.00				5,370.98				5,000.00				3,870.98				3,500.00

		01-5405-0103				1995 Ford Tanker -4078LH  Fuel & Oil																																																																												800.00				705.08				850.00				402.87				470.00				523.88				600.00				53.88				130.00

		01-5405-0111				#382 Materials																																																																												200.00				852.18				300.00				0.00				400.00				543.46				0.00				143.46				-400.00 

		01-5405-0112				#382 Subcontractor & Safety																																																																												815.00				335.81				1,200.00				294.59				1,500.00				0.00				0.00				-1,500.00 				-1,500.00 

		01-5405-0113				#382 Fuel & Oil																																																																												800.00				96.36				850.00				312.17				365.00				132.39				0.00				-232.61 				-365.00 

		01-5405-0121				2004 Kenworth Pumper Materials																																																																												500.00				9,721.89				300.00				126.11				600.00				1,173.19				1,000.00				573.19				400.00

		01-5405-0122				2004 Kenworth Pumper Subcontractor & Safety																																																																												1,380.00				798.69				1,500.00				4,297.48				3,200.00				5,961.85				5,000.00				2,761.85				1,800.00

		01-5405-0123				2004 Kenworth PumperFuel & Oil																																																																												1,200.00				2,033.32				1,200.00				1,664.62				1,640.00				1,457.00				1,600.00				-183.00 				-40.00 

		01-5405-0125				2002 ATV Polaris  Materials																																																																												95.00				39.68				750.00				0				150.00				40.69				150.00				-109.31 				0.00				Inc replacement cover 600

		01-5405-0126				2002 ATV Polaris  Subcontractor & Safety																																																																												300.00				425.83				500.00				0.00				500.00				0.00				500.00				-500.00 				0.00

		01-5405-0127				2002 ATV Polaris Fuel & Oil																																																																												205.00				113.82				120.00				0.00				100.00				0.00				100.00				-100.00 				0.00

		01-5405-0131				2008 Ford Van Materials																																																																												500.00				402.42				500.00				186.24				400.00				137.03				1,000.00				-262.97 				600.00

		01-5405-0132				2008 Ford Van  Subcontractor & Safety																																																																												1,475.00				610.56				1,200.00				845.55				1,200.00				4,875.66				1,200.00				3,675.66				0.00

		01-5405-0133				2008 Ford Van  Fuel & Oil																																																																												1,550.00				558.35				850.00				299.31				350.00				741.26				500.00				391.26				150.00

		01-5405-0141				1995 Ford Tanker -4079LH Materials																																																																												200.00				206.56				400.00				689.55				400.00				0.00				400.00				-400.00 				0.00

		01-5405-0142				1995 Ford Tanker  - 4079LHSubcontractor & Safety																																																																												930.00				0.00				5,200.00				3,191.19				1,500.00				3,068.24				5,000.00				1,568.24				3,500.00				Clutch required 

		01-5405-0143				1995 Ford Tanker  - 4079LHFuel & Oil																																																																												610.00				487.18				850.00				218.83				100.00				436.16				500.00				336.16				400.00

		01-5405-0151				2018 Freightliner Pumper Materials																																																																												600.00				1,200.90				600.00				322.80				600.00				0.00				600.00				-600.00 				0.00

		01-5405-0152				2018 Freightliner Pumper Subcontractor & Safety																																																																												1,454.00				1,603.30				1,500.00				383.88				3,200.00				7,515.61				5,000.00				4,315.61				1,800.00

		01-5405-0153				2018 Freightliner Pumper Fuel & Oil																																																																												1,715.00				2,055.46				1,500.00				1,426.76				1,500.00				2,600.73				1,500.00				1,100.73				0.00

		01-5405-0161				#571 Materials																																																																												500.00				405.60				5,000.00				46.01				400.00				0.00				0.00				-400.00 				-400.00 

		01-5405-0162				#571 Subcontractor & Safety																																																																												1,135.00				2,814.14				1,500.00				1,395.11				1,200.00				0.00				0.00				-1,200.00 				-1,200.00 

		01-5405-0163				#571 Fuel & Oil																																																																												480.00				1,866.69				860.00				564.25				660.00				0.00				0.00				-660.00 				-660.00 

		01-5405-0171				#581 Materials																																																																												200.00				372.43				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0172				#581 Subcontractor & Safety																																																																												1,025.00				610.56				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0173				#581 Fuel & Oil																																																																												480.00				1,547.66				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0181				#591 Materials																																																																												200.00				28.34				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0182				#591 Subcontractor & Safety																																																																												1,025.00				0.00				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0183				#591 Fuel & Oil																																																																												240.00				742.58				0.00																				0.00				0.00				No longer servicable or in operation

		01-5405-0191				2002 GMC Pumper/Tanker Materials																																																																												400.00				0.00				400.00								400.00				213.81				500.00				-186.19 				100.00

		01-5405-0192				2002 GMC Pumper/TankerSubcontractor & Safety																																																																												745.00				439.60				1,100.00				1,264.73				1,200.00				376.46				5,000.00				-823.54 				3,800.00

		01-5405-0193				2002 GMC Pumper/TankerFuel & Oil																																																																												470.00				597.86				680.00				689.57				610.00				782.88				600.00				172.88				-10.00 

		01-5405-0211				2002 Chev Van Materials																																																																												200.00				0.00				0.00												0.00				1,000.00				0.00				1,000.00

		01-5405-0212				2002 Chev Van Subcontractor & Safety																																																																												945.00				0.00				0.00												0.00				1,200.00				0.00				1,200.00

		01-5405-0213				2002 Chev Van  Fuel & Oil																																																																												235.00				0.00				0.00												0.00				500.00				0.00				500.00

		01-5405-0221				#691 Materials																																																																												400.00				28.34				100.00				44.73				600.00				226.27				0.00				-373.73 				-600.00 

		01-5405-0222				#691 Subcontractor & Safety																																																																												1,125.00				858.99				1,125.00				2,012.12				3,200.00				3,837.46				0.00				637.46				-3,200.00 

		01-5405-0223				#691 Fuel & Oil																																																																												470.00				411.99				400.00				377.80				450.00				868.92				0.00				418.92				-450.00 

																																																																																																														0.00				0.00

		Total																																																																								8,000.00				5,631.23				50,899.00				53,451.70				60,105.00				47,597.46				55,275.00				74,295.40				76,700.00				19,020.40				21,425.00

																																														10,914.01				8,000.00				6,647.24				8,000.00				3,573.71				8,000.00				3,393.06



		Station 1 (Birds Creek)																																																																																																												0.00				0.00

		01-5410-0307				Herschel South Station Heat				2,500.00				1,346.00				3,600.00				1,877.83				3,500.00				2,182.67				3,500.00				1,591.43				3,500.00				2,083.31				2,500.00				2,388.62				3,000.00				1,758.77				3,000.00				2,236.57				3,000.00				3,759.80				3,730.00				3,168.76				4,060.00				9,086.58				3,500.00				3,233.50				3,500.00				-266.50 				0.00				projected 28% increase

		01-5410-0308				Herschel South Station Hydro				1,800.00				1,117.00				1,800.00				1,066.92				1,500.00				1,054.26				1,500.00				1,600.72				1,700.00				1,231.22				1,500.00				1,431.26				1,700.00				1,033.40				1,700.00				1,512.83				1,700.00				976.14				1,700.00				1,282.48				1,500.00				1,116.15				1,055.00				1,466.58				1,300.00				411.58				245.00

		01-5410-0312				Herschel South Station Gas/Oil				3,500.00				3,416.00				4,000.00				1,589.91				3,500.00				1,253.37				3,500.00				1,414.85				3,500.00				3,208.26				3,500.00				4,674.67				4,000.00				2,786.12				4,000.00				2,358.25				4,000.00				3,102.20				0.00																												0.00				0.00				projected 28% increase - moving to vehicle accounts

		01-5410-0456				Herschel South Station Telephone				1,200.00				1,014.00				1,200.00				1,035.91				1,200.00				800.79				1,200.00				646.20				1,000.00				765.89				1,000.00				1,110.87				1,000.00				1,414.52				1,000.00				2,017.69				1,000.00				1,328.54				1,200.00				1,338.17				1,800.00				1,794.27				2,000.00				1,301.86				2,000.00				-698.14 				0.00				Increase based on realignment

		01-5410-0462				Herschel South Station Vehicle Equipment Repairs				6,590.00				5,504.00				6,600.00				7,637.06				7,500.00				7,404.24				7,500.00				7,638.83				7,500.00				4,352.76				5,000.00				12,615.57				5,000.00				15,875.66				5,000.00				18,007.25				7,500.00				8,304.06																																0.00				0.00				inactive now

		01-5410-0463				Herschel South Station Building Maintenance				2,000.00				1,658.00				2,000.00				1,309.97				2,000.00				1,688.51				2,000.00				1,665.23				2,000.00				731.30				1,000.00				12,729.95				1,000.00				3,513.62				1,000.00				1,859.90				1,000.00				3,282.31				4,500.00				3,309.92				4,500.00				3,723.52				7,000.00				1,209.03				7,000.00				-5,790.97 				0.00				Inc. Cascade Hydro 300, Comp Maint 3000, pest control; a

		01-5410-0466				Herschel South Station Annual Safeties/Licenses				2,500.00				2,118.00				2,500.00				175.84				2,000.00				1,981.57				2,000.00				1,532.61				2,000.00				203.52				1,000.00				0.00				1,000.00				0.00				1,000.00								1,000.00				1,061.90				0.00																												0.00				0.00				New Vendor, $270.00/5 vehicals Inc - moved to subcontractor

		01-5410-0467				Herschel South Station Maintenance Contracts				1,100.00				1,933.00				2,400.00				1,934.16				2,500.00				838.51				2,500.00				3,196.19				2,800.00				0.00				1,400.00				0.00				0.00				0.00				0.00																2,380.00				590.23				2,200.00				893.27				1,000.00				1,441.43				1,000.00				441.43				0.00				Lawn Maintenance, Pump Flo, Ladder Test, 

		Total								21,190.00				18,106.00				24,100.00				16,627.60				23,700.00				17,203.92				23,700.00				19,286.06				24,000.00				12,576.26				16,900.00				34,950.94				16,700.00				26,382.09				16,700.00				27,992.49				19,200.00				21,814.95				13,510.00				9,689.56				14,060.00				16,613.79				14,555.00				8,652.40				14,800.00				-5,902.60 				245.00



		Fire Training Centre

		01-5420-0307				Herschel North Station Heat				2,500.00				1,835.00				2,500.00				1,156.82				2,500.00				1,018.63				2,500.00				393.67				2,500.00				1,552.46				2,000.00				1,882.66				2,000.00				1,377.74				2,000.00				605.54				2,000.00				1,669.01				1,185.00				0.00				2,500.00				1,691.14				1,500.00				1,899.81				3,500.00				399.81				2,000.00				Projected 28% increase in Propane cost NRCAN

		01-5420-0308				Herschel North Station Hydro				1,200.00				560.00				1,000.00				666.33				1,000.00				623.08				1,000.00				642.99				1,000.00				595.91				1,000.00				560.15				750.00				399.86				750.00				598.63				750.00				542.14				750.00				527.08				640.00				398.16				400.00				589.12				500.00				189.12				100.00				No projected unit increase OEB

		01-5420-0312				Herschel North Station Gas/Oil				800.00				181.00				500.00				0.00				500.00				0.00				500.00				0.00				500.00				0.00				500.00				100.33				500.00				481.56				500.00				316.11				500.00				852.79				0.00																												0.00				0.00				moved to vehicle accounts

		01-5420-0456				Herschel North Station Telephone				1,000.00				887.00				1,000.00				908.46				1,000.00				675.50				1,000.00				585.12				1,000.00				705.74				1,000.00				471.39				600.00				591.02				600.00				1,006.36				600.00				404.85				500.00				428.48				0.00								0.00												0.00				0.00				Decrease based on service cancellations

		01-5420-0462				Herschel North Station Vehicle Equipment Repairs				2,030.00				2,078.00				2,000.00				1,969.32				2,000.00				1,609.08				2,000.00				2,038.25				2,000.00				3,156.37				2,000.00				1,161.96				1,500.00				2,305.76				1,500.00				2,886.37				1,500.00				176.53				0.00																												0.00				0.00				inactive

		01-5420-0463				Herschel North Station Building Maintenance				2,000.00				1,085.00				2,000.00				1,354.01				2,000.00				1,026.73				2,000.00				1,008.42				2,000.00				655.83				2,000.00				769.92				1,000.00				985.49				1,000.00				943.58				1,000.00				609.05				1,000.00				639.55				5,080.00				3,246.24				3,000.00				747.44				8,000.00				-2,252.56 				5,000.00				FURNACE INSTALL/SWAP

		01-5420-0466				Herschel North Station Annual Safeties/Licenses				1,000.00				568.00				800.00				293.37				500.00				0.00				500.00				0.00				500.00				0.00				500.00				100.00				500.00				0.00				500.00				1,052.42				500.00				129.24				0.00																												0.00				0.00				inactive now 

		01-5420-0467				Herschel North Station Maintenance Contracts				350.00				285.00				350.00				0.00				0.00				0.00				0.00																																																780.00				0.00				0.00								0.00												0.00				0.00				 Pump Flo, Ladder Test, 

		Total								10,880.00				7,479.00				10,150.00				6,348.31				9,500.00				4,953.02				9,500.00				4,668.45				9,500.00				6,666.31				9,000.00				5,046.41				6,850.00				6,141.43				6,850.00				7,409.01				6,850.00				4,383.61				4,215.00				1,595.11				8,220.00				5,335.54				4,900.00				3,236.37				12,000.00				-1,663.63 				7,100.00



		Station 2 (Maynooth)

		01-5430-0307				Maynooth Station Heat				2,500.00				5,771.00				6,000.00				3,507.92				4,500.00				1,236.96				3,500.00				2,385.20				3,500.00				2,351.50				2,500.00				2,132.36				2,500.00				2,207.04				2,500.00				2,047.36				2,500.00				2,958.92				3,675.00				2,272.11				3,000.00				1,799.06				1,555.00				3,024.58				2,700.00				1,469.58				1,145.00

		01-5430-0308				Maynooth Station Hydro				1,800.00				945.00				1,300.00				1,106.96				1,300.00				1,183.36				1,300.00				980.76				1,300.00				860.90				1,000.00				929.89				1,000.00				1,110.69				1,000.00				995.30				1,000.00				998.62				1,200.00				945.07				1,134.00				905.00				865.00				965.09				900.00				100.09				35.00

		01-5430-0312				Maynooth Station Gas/Oil				1,800.00				2,159.00				2,000.00				1,752.38				2,000.00				593.43				2,000.00				766.44				2,000.00				1,127.99				1,500.00				1,842.13				2,000.00				1,838.36				2,000.00				1,630.91				2,000.00				3,468.39				0.00																												0.00				0.00				moved to vehicle accounts

		01-5430-0456				Maynooth Station Telephone				1,200.00				963.00				1,200.00				955.04				1,200.00				794.83				1,200.00				691.43				1,000.00				826.39				1,000.00				1,811.82				2,000.00				2,054.71				2,000.00				1,580.82				2,000.00				1,182.44				1,500.00				554.60				1,800.00				1,285.37				1,200.00				1,209.49				1,200.00				9.49				0.00				Increase based on realignment

		01-5430-0462				Maynooth Station Vehicle Equipment Repairs				4,560.00				12,413.00				4,500.00				4,401.23				4,500.00				4,953.46				4,500.00				4,595.65				4,500.00				3,151.37				5,000.00				8,881.82				5,000.00				8,538.23				5,000.00				7,861.95				5,000.00				981.78				0.00																												0.00				0.00

		01-5430-0463				Maynooth Station Building Maintenance				2,000.00				1,204.00				2,000.00				1,505.82				2,000.00				1,447.77				2,000.00				960.37				2,000.00				1,472.10				2,000.00				9,990.42				2,000.00				1,707.05				2,000.00				1,910.09				10,000.00				2,321.36				5,000.00				3,402.18				9,380.00				2,866.51				3,000.00				1,266.35				7,000.00				-1,733.65 				4,000.00				Lawn Maintenance, roof repair Capital, concrete entrance pad refinished, pest control, also station painting for building maintenance only +$2K

		01-5430-0466				Maynooth Station Annual Safeties/Licenses				1,500.00				1,246.00				1,500.00				947.17				1,500.00				1,801.48				1,800.00				813.34				1,800.00				4,108.00				2,000.00				285.75				2,000.00				0.00				2,000.00				0.00				2,000.00				995.24				0.00																												0.00				0.00

		01-5430-0467				Maynooth Station Maintenance Contracts				850.00				850.00				850.00				732.68				850.00				391.78				850.00				898.67				850.00				0.00				850.00				0.00				0.00				0.00				0.00																2,380.00				374.48				2,000.00				721.98				1,500.00				1,088.43				1,000.00				-411.57 				-500.00 				Pump Flo, Ladder Test, 

		Total								16,210.00				25,551.00				19,350.00				14,909.20				17,850.00				12,403.07				17,150.00				12,091.86				16,950.00				13,898.25				15,850.00				25,874.19				16,500.00				17,456.08				16,500.00				16,026.43				24,500.00				12,906.75				13,755.00				7,548.44				17,314.00				7,577.92				8,120.00				7,553.94				12,800.00				-566.06 				4,680.00



		Station 5																																																																																																												0.00				0.00

		01-5440-0307				Lake St Peter Station Heat				2,000.00				2,737.00				3,000.00				977.19				2,500.00				924.13				2,500.00				1,998.91				2,500.00				1,577.95				2,000.00				1,433.98				2,000.00				1,528.74				2,000.00				2,114.84				2,000.00				2,158.08				2,005.00				0.00				0.00																				0.00				0.00				closed station

		01-5440-0308				Lake St Peter Station Hydro				1,800.00				963.00				1,300.00				1,368.72				1,500.00				1,479.55				1,500.00				1,582.24				1,500.00				1,888.09				2,000.00				2,713.84				2,800.00				2,793.77				2,800.00				2,600.95				2,800.00				1,487.01				2,000.00				870.57				200.00				372.05				0.00				0.00				0.00				0.00				0.00				clsoed 

		01-5440-0312				Lake St Peter Station Gas/Oil				1,500.00				1,513.00				1,800.00				1,334.20				1,800.00				944.72				1,800.00				859.27				1,800.00				1,855.18				2,000.00				1,796.53				2,000.00				2,117.78				2,000.00				1,458.14				2,000.00				648.03				0.00																												0.00				0.00				moved to vehicle accounts

		01-5440-0456				Lake St Peter Station Telephone				1,200.00				1,001.00				1,200.00				924.60				1,200.00				762.18				1,200.00				646.20				1,000.00				765.94				1,000.00				1,120.82				1,000.00				1,354.65				1,000.00				1,721.49				1,000.00				986.67				1,000.00				757.88				0.00																				0.00				0.00				cancelled 

		01-5440-0461				Lake St Peter Station Maintenance Contracts				400.00				0.00				400.00				0.00				400.00				0.00				400.00				254.40				400.00				0.00				400.00				318.22				400.00				1,345.53				400.00				683.21				400.00				0.00				2,380.00				89.55				200.00								0.00								0.00				0.00				0.00				charge to general subcontractor if needed

		01-5440-0462				Lake St Peter Station Vehicle Equipment Repairs				3,045.00				3,903.00				3,500.00				4,213.69				4,500.00				4,694.46				4,500.00				4,665.69				4,500.00				5,405.80				5,000.00				4,101.77				4,500.00				6,680.90				4,500.00				5,844.52				4,500.00				11,132.87				0.00																												0.00				0.00

		01-5440-0463				Lake St Peter Station Building Maintenance				2,000.00				1,052.00				2,000.00				1,379.23				2,000.00				1,003.39				2,000.00				1,036.19				2,000.00				747.65				2,000.00				1,070.59				2,000.00				2,571.09				2,000.00				1,364.11				2,000.00				667.02				500.00				735.13				21,080.00				16,437.75								0.00								0.00				0.00

		01-5440-0464				Lake St Peter Station Communications																																				0.00				64.04				0.00				0.00				0.00				0.00																				0.00																												0.00				0.00

		01-5440-0466				Lake St Peter Station Annual Safeties/Licenses				1,500.00				1,374.00				1,500.00				2,882.04				2,000.00				550.83				2,000.00				1,943.28				2,000.00				1,727.22				2,000.00				0.00				2,000.00				0.00				2,000.00								2,000.00				1,839.86				0.00																												0.00				0.00				New Vendor, $270.00/4 vehicals

		Total								13,445.00				12,543.00				14,700.00				13,079.67				15,900.00				10,359.26				15,900.00				12,986.18				15,700.00				14,031.87				16,400.00				12,555.75				16,700.00				18,392.46				16,700.00				15,787.26				16,700.00				18,919.54				7,885.00				2,453.13				21,480.00				16,809.80				0.00				0.00				0.00				0.00				0.00



		Fire Storage Building

		01-5450-0307				Bangor Station Heat				2,000.00				3,262.00				3,600.00				1,751.75				3,000.00				1,778.97				3,000.00				2,039.06				3,000.00				2,461.31				3,000.00				3,046.25				3,500.00				3,061.22				3,500.00				2,891.56				3,500.00				3,998.28				5,090.00				2,851.45				3,660.00				1,628.89				1,635.00				3,767.33				3,500.00				2,132.33				1,865.00				Projected 28% increase in Propane cost NRCAN

		01-5450-0308				Bangor Station Hydro				2,000.00				1,253.00				1,500.00				1,626.49				1,800.00				1,872.17				1,800.00				1,111.60				1,800.00				870.36				1,000.00				953.05				1,000.00				1,097.32				1,000.00				1,806.58				1,100.00				1,218.94				1,100.00				2,093.96				2,200.00				1,706.22				1,700.00				707.56				1,000.00				-992.44 				-700.00 				No projected unit increase OEB

		01-5450-0312				Bangor Station Gas/Oil				1,000.00				493.00				1,000.00				598.41				1,000.00				348.43				1,000.00				622.68				1,000.00				354.02				1,000.00				1,044.66				1,200.00				661.45				1,200.00				1,277.37				1,200.00				1,725.39				0.00																												0.00				0.00				Projected 28% increase in fuel cost

		01-5450-0456				Bangor Station Telephone				1,200.00				887.00				1,000.00				939.68				1,000.00				780.34				1,000.00				592.35				1,000.00				766.08				1,000.00				1,114.27				1,000.00				1,414.52				1,000.00				1,504.72				1,100.00				1,609.28				1,300.00				2,759.71				720.00				3,056.40				3,000.00				1,847.45				200.00				-1,152.55 				-2,800.00 				Reduction due to realignment of expenses and cancelation of services

		01-5450-0462				Bangor Station Vehicle Equipment Repairs				2,030.00				1,539.00				2,000.00				2,355.79				2,500.00				2,814.52				2,500.00				2,635.38				2,500.00				1,167.76				2,500.00				3,624.40				2,500.00				3,737.30				2,500.00				4,264.21				2,750.00				3,421.62				0.00																												0.00				0.00

		01-5450-0463				Bangor Station Building Maintenance				2,000.00				993.00				2,000.00				2,671.52				2,000.00				1,390.52				2,000.00				1,073.54				2,000.00				1,729.66				2,000.00				706.98				1,500.00				2,036.38				1,500.00				2,314.49				1,750.00				373.86				2,000.00				691.10				1,480.00				708.15				1,500.00				546.95				800.00				-953.05 				-700.00 				Lawn Maintenance, pest control

		01-5450-0466				Bangor Station Annual Safeties/Licenses				1,000.00				1,011.00				1,000.00				328.18				800.00				0.00				800.00				320.23				800.00				500.38				800.00				0.00				800.00				0.00				800.00								800.00				388.77																																0.00				0.00				New Vendor, $270.00/3 vehicals

		01-5450-0467				Bangor Station Maintenance Contracts				350.00				315.00				350.00				147.55				350.00				0.00				350.00				254.40				350.00				0.00				350.00				258.55				0.00				0.00				0.00								0.00								2,380.00				73.27				2,000.00				358.70				1,500.00				616.16				1,500.00				-883.84 				0.00				Pump Flo, Ladder Test, 

		Total								11,580.00				9,753.00				12,450.00				10,419.37				12,450.00				8,984.95				12,450.00				8,649.24				12,450.00				7,849.57				11,650.00				10,748.16				11,500.00				12,008.19				11,500.00				14,058.93				12,200.00				12,736.14				11,870.00				8,469.49				10,060.00				7,458.36				9,335.00				7,485.45				7,000.00				-1,849.55 				-2,335.00 



		Station 3 (Musclow Greenview)

		01-5460-0307				Monteagle Station Heat				2,000.00				0.00				0.00								0.00				0.00				0.00								0.00				1,020.52				3,500.00				3,026.66				2,500.00				1,815.59				2,500.00				2,805.42				2,500.00				2,603.19				2,985.00				3,371.73				3,370.00				2,155.43				1,830.00				3,113.54				2,700.00				1,283.54				870.00				Projected 28% increase in Propane cost NRCAN

		01-5460-0308				Monteagle Station Hydro				3,000.00				2,082.00				3,000.00				2,725.38				3,500.00				3,355.10				3,500.00				4,432.10				4,000.00				4,411.87				2,000.00				1,100.79				1,500.00				822.30				1,500.00				845.03				1,500.00				730.88				1,500.00				0.00				1,500.00				708.51				650.00				956.16				900.00				306.16				250.00				No projected unit increase OEB

		01-5460-0312				Monteagle Station Gas/Oil				2,000.00				1,561.00				2,000.00				1,124.79				2,000.00				1,067.08				2,000.00				1,100.88				2,000.00				1,596.61				2,000.00				2,020.05				2,000.00				1,443.15				2,000.00				1,340.81				2,000.00				4,119.30				0.00																												0.00				0.00				moved to vehicle accounts

		01-5460-0456				Monteagle Station Telephone				1,200.00				819.00				1,200.00				898.03				1,000.00				750.30				1,000.00				646.20				1,000.00				765.89				1,000.00				1,246.98				1,200.00				1,550.29				1,200.00				1,855.97				1,200.00				1,821.73				2,000.00				1,485.35				1,800.00				1,900.10				2,000.00				2,165.89				2,000.00				165.89				0.00				Increase due to realignment of accounts/services

		01-5460-0462				Monteagle Station Vehicle Equipment Repairs 				4,060.00				4,005.00				4,500.00				5,059.49				4,500.00				4,419.40				4,500.00				4,691.71				4,500.00				3,154.32				4,500.00				30,621.75				4,500.00				6,973.78				4,500.00				8,686.61				4,500.00				1,681.08				0.00																												0.00				0.00

		01-5460-0463				Monteagle Station Building Maintenance				2,000.00				1,841.00				2,000.00				3,640.34				2,000.00				1,126.49				2,000.00				1,344.04				2,000.00				2,044.72				2,500.00				4,709.83				2,500.00				1,557.67				2,500.00				2,645.38				2,500.00				1,710.09				2,500.00				639.50				1,060.00				1,143.39				1,500.00				1,073.73				4,500.00				-426.27 				3,000.00				Lawn Maintenance, pest control

		01-5460-0466				Monteagle Station Annual Safeties/Licenses				2,000.00				1,779.00				2,000.00				1,767.54				2,000.00				991.04				2,000.00				849.33				2,000.00				831.76				2,000.00				1,534.73				2,000.00				0.00				2,000.00								2,000.00				702.10				0.00																												0.00				0.00

		01-5460-0467				Monteagle Station Maintenance Contracts				800.00				875.00				1,000.00				340.90				500.00				391.78				500.00				833.71				750.00				0.00				750.00				537.40				0.00				0.00				0.00								0.00								2,380.00				105.83				2,000.00				363.28				1,500.00				1,001.33				1,500.00				-498.67 				0.00				Pump Flo, Ladder Test, 

		Total								17,060.00				12,962.00				15,700.00				15,556.47				15,500.00				12,101.19				15,500.00				13,897.97				16,250.00				13,825.69				18,250.00				44,798.19				16,200.00				14,162.78				16,200.00				18,179.22				16,200.00				13,368.37				11,365.00				5,602.41				9,730.00				6,270.71				7,480.00				8,310.65				11,600.00				830.65				4,120.00



		Bunker Gear Maintenance

		01-5470-0305				Bunker Gear Maintenance Courier				1,800.00				0.00				1,800.00				250.33				1,000.00				0.00				0.00				0.00				0.00								0.00				750.63				1,000.00				0.00				1,000.00				0.00				1,000.00				1,261.82				750.00				0.00				550.00				10.48				250.00				0.00				250.00				-250.00 				0.00

		01-5470-0461				Bunker Gear Maintenance Washing/Testing				4,500.00				3,083.00				4,500.00				4,190.71				4,500.00				2,697.42				4,500.00				5,089.79				4,500.00				4,568.79				4,500.00				183.78				0.00				82.93				0.00								0.00																500.00								250.00								0.00				-250.00 				-250.00 

		01-5470-0462				Bunker Gear Maintenance Repair				2,000.00				3,083.00				2,000.00				1,886.63				2,000.00				611.58				2,000.00				1,784.87				2,000.00				0.00				2,000.00				24.93				2,000.00				0.00				1,000.00				5,304.15				1,000.00				0.00				1,500.00				0.00				1,250.00								1,250.00								1,250.00				-1,250.00 				0.00

		Total								8,300.00				6,166.00				8,300.00				6,327.67				7,500.00				3,309.00				6,500.00				6,874.66				6,500.00				4,568.79				6,500.00				959.34				3,000.00				82.93				2,000.00				5,304.15				2,000.00				1,261.82				2,250.00				0.00				2,300.00				10.48				1,750.00				0.00				1,500.00				-1,750.00 				-250.00 



		Mutual Aid/Rescue Unit

		01-5480-0454				Mutual Aid Membership Dues				2,200.00				2,100.00				2,200.00				2,100.00				2,200.00				1,500.00				2,200.00				2,100.00				2,200.00				1,500.00				2,000.00				1,625.00				2,000.00				1,675.00				2,000.00				1,575.00				2,000.00								2,000.00				925.00				1,110.00				800.00				875.00				725.00				875.00				-150.00 				0.00				annual dues for NHMA/HPEMA

		01-5480-0457				Mutual Aid/Rescue Unit County Rescue Dues				3,000.00				3,000.00				3,000.00				3,000.00				3,000.00				3,600.00				3,000.00				3,000.00				3,000.00				3,000.00				3,000.00				0.00				3,000.00				3,000.00				3,000.00				3,155.30				3,000.00				3,000.00				3,000.00				3,000.00				3,600.00				3,000.00				3,600.00								3,600.00				-3,600.00 				0.00				annual dues to NHRU (could increase due to future capital planning)

		01-5480-0460				Mutual Aid/Rescue Unit Professional Development				0.00				0.00				1,000.00				893.15				1,000.00				661.02				1,000.00				434.60				1,000.00				1,025.92				1,000.00				1,599.58				1,000.00				600.00				1,000.00								1,000.00								0.00								1,850.00								1,850.00								1,850.00				-1,850.00 				0.00				Not active during COVID, leave in budget

		01-5480-0466				Mutual Aid/Rescue Unit Tower License				4,300.00				2,329.00				3,000.00				2,488.68				3,000.00				2,097.00				4,000.00				2,097.00				4,000.00				0.00				4,000.00				0.00				4,000.00				3,142.23				4,000.00								4,000.00				3,503.83				4,000.00				3,503.83				4,205.00				3,503.83				4,205.00				2,509.43				4,205.00				-1,695.57 				0.00				INC who's responding app License

		Total								9,500.00				7,429.00				9,200.00				8,481.83				9,200.00				7,858.02				10,200.00				7,631.60				10,200.00				5,525.92				10,000.00				3,224.58				10,000.00				8,417.23				10,000.00				4,730.30				10,000.00				6,503.83				9,000.00				7,428.83				10,765.00				7,303.83				10,530.00				3,234.43				10,530.00				-7,295.57 				0.00



		Joint Fire Services																																																																																								4,205.00

		01-5490-0810				Joint Fire Services Transfer to Bancroft				190,030.00				191,488.00				186,916.00				186,916.00				185,977.00				185,977.00				186,141.00				186,141.00				204,992.00				204,991.95				0.00				0.00				0.00				0.00				0.00								0.00																25,735.00																				0.00				0.00

		Total								190,030.00				191,488.00				186,916.00				186,916.00				185,977.00				185,977.00				186,141.00				186,141.00				204,992.00				204,991.95				0.00								0.00								0.00																																												0.00				0.00



		Police Services																																																																																																												0.00				0.00

		01-5500-0454				Police Service Bancroft OPP Service																																																																																								972.23				5,000.00				5,200.00				5,500.00				200.00				500.00

		01-5500-0461				Police Services O.P.P.				699,998.00				694,798.00				816,349.00				754,026.00				1,040,676.00				1,036,920.26				1,086,471.00				1,086,468.00				1,096,132.00				1,096,128.00				1,096,526.00				1,080,624.00				1,107,203.00				1,107,204.00				1,068,899.00				1,068,900.00				1,043,065.00				1,043,064.00				1,047,184.00				1,047,180.00				1,055,112.00				1,055,122.09				1,099,190.00				1,099,188.00				1,220,100.00				-2.00 				120,910.00				per letter

		01-5500-0820				Police Services Transfer to BACPAC				2,000.00				0.00				2,000.00				0.00				0.00				0.00				2,000.00				2,000.00				2,000.00				2,000.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00								4%

		Total								701,998.00				694,798.00				818,349.00				754,026.00				1,040,676.00				1,036,920.26				1,088,471.00				1,088,468.00				1,098,132.00				1,098,128.00				1,096,526.00				1,080,624.00				1,107,203.00				1,107,204.00				1,068,899.00				1,068,900.00				1,043,065.00				1,043,064.00				1,047,184.00				1,047,180.00				1,055,112.00				1,056,094.32				1,104,190.00				1,104,388.00				1,225,600.00				198.00		0		121,410.00



		Animal Control Services

		01-5600-0461				Animal Control Services				8,000.00				4,391.00				8,000.00				3,343.83				5,000.00				240.19				3,000.00				0.00				3,000.00				0.00				0.00				0.00				0.00				0.00				800.00				0.00				0.00																																				0.00				0.00

		01-5600-0820				Animal Control Services Shared Agreement				12,000.00				10,415.00				12,000.00				9,978.40				12,000.00				10,613.52				11,000.00				10,617.12				11,000.00				10,617.12				11,000.00				9,243.69				9,861.00				9,416.96				9,861.00				9,860.96				9,346.00				9,346.44				9,497.00				9,846.63				11,500.00				11,018.23				13,000.00				11,462.74				13,000.00				-1,537.26 				0.00				waiting for update

		Total								20,000.00				14,806.00				20,000.00				13,322.23				17,000.00				10,853.71				14,000.00				10,617.12				14,000.00				10,617.12				11,000.00				9,243.69				9,861.00				9,416.96				10,661.00				9,860.96				9,346.00				9,346.44				9,497.00				9,846.63				11,500.00				11,018.23				13,000.00				11,462.74				13,000.00				-1,537.26 				0.00



		Building Services

		01-5700-0101				Building Salary & Wages				86,900.00				77,513.00				27,500.00				5,483.19				15,000.00				5,853.73				0.00				0.00				89,700.00				86,209.67				94,340.00				115,923.59				141,610.00				143,890.83				145,450.00				152,259.74				176,915.00				180,496.27				198,225.00				198,232.69				215,305.00				196,158.60				215,050.00				211,048.83				242,300.00				-4,001.17 				27,250.00				costs to offset revenues as per Building Code S. 7 (2) applies to entire department 1/2 Kim salary

		01-5700-0121				Building CPP				2,400.00				2,426.00				1,100.00				113.69				500.00				153.25				0.00				0.00				2,595.00				2,593.80				3,165.00				3,757.75				5,530.00				5,111.16				5,900.00				5,766.83				7,155.00				7,521.23				8,530.00				8,838.27				9,580.00				8,074.91				8,860.00				8,860.20				10,180.00				0.20				1,320.00

		01-5700-0122				Building EI				1,300.00				1,279.00				700.00				124.76				400.00				153.22				0.00				0.00				1,200.00				1,201.46				1,470.00				1,698.79				2,385.00				2,208.93				2,430.00				2,378.19				2,910.00				2,885.00				3,375.00				3,470.11				3,545.00				2,700.60				3,020.00				3,016.93				3,505.00				-3.07 				485.00

		01-5700-0123				Building OMERS				9,900.00				10,182.00				0.00				0.00				0.00				0.00				0.00				0.00				10,020.00				8,553.03				8,670.00				9,228.34				14,385.00				12,394.54				14,780.00				15,516.13				17,260.00				17,070.58				18,865.00				19,155.77				20,850.00				19,319.85				21,805.00				22,093.08				25,455.00				288.08				3,650.00

		01-5700-0124				Building EHT				1,700.00				1,766.00				500.00				92.48				300.00				113.49				0.00				0.00				1,750.00				1,619.05				1,815.00				2,179.27				2,760.00				2,775.57				2,835.00				2,911.38				3,325.00				3,293.93				3,670.00				3,845.03				4,005.00				3,851.07				3,980.00				4,556.97				4,625.00				576.97				645.00

		01-5700-0125				Building EHB				8,600.00				4,462.00				0.00				0.00				0.00				0.00				0.00				0.00				8,365.00				10,081.05				8,475.00				11,797.44				15,955.00				13,343.46				16,530.00				16,335.27				20,220.00				17,125.87				22,715.00				20,483.25				23,105.00				22,363.56				22,035.00				23,790.50				22,035.00				1,755.50				0.00

		01-5700-0127				Building WSIB				1,900.00				2,029.00				750.00				705.89				400.00				255.15				0.00				8,866.62				2,870.00				2,995.30				2,930.00				3,049.70				4,955.00				5,028.33				5,090.00				4,717.91				5,965.00				5,621.70				6,200.00				6,113.52				6,675.00				6,102.48				5,980.00				5,615.34				7,475.00				-364.66 				1,495.00

		01-5700-0301				Building Supplies				3,900.00				2,880.00				2,000.00				2,000.00				2,000.00				7,000.00				8,000.00				8,535.97				9,000.00				9,738.32				9,000.00				18,064.26				12,000.00				12,345.72				12,000.00				10,503.40				12,000.00				11,917.71				8,000.00				8,890.85				10,000.00				7,925.90				10,000.00				9,959.83				10,000.00				-40.17 				0.00				decreased, no longer transfer from admin

		01-5700-0302				Building Clothing Allowance				550.00				35.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				585.35				650.00				711.01				0.00				0.00				0.00																								0.00																				0.00				0.00

		01-5700-0305				Building Postage/Courier				500.00				51.00				500.00				500.00				500.00				500.00				1,000.00				1,000.00				1,500.00				1,500.00				1,500.00				15.15				1,500.00				1,501.95				6,500.00				3,085.59				1,500.00				2,000.00				1,500.00				1,500.00				200.00								200.00				0.00				200.00				-200.00 				0.00

		01-5700-0451				Building Advertising				500.00				0.00				500.00				0.00				500.00				367.56				1,000.00				1,743.36				1,000.00				1,486.42				1,000.00				864.96				1,000.00				137.09				500.00				530.17				1,000.00				518.97				1,000.00				641.91				250.00								250.00				152.64				250.00				-97.36 				0.00

		01-5700-0453				Building Legal				5,000.00				0.00				5,000.00				50.00				5,000.00				5,007.14				5,000.00				5,069.63				5,000.00				6,000.00				5,000.00				0.00				5,000.00				1,531.99				5,000.00				4,455.44				5,000.00				1,365.06				5,000.00				156.34				5,000.00				3,923.00				5,000.00				9,318.64				7,500.00				4,318.64				2,500.00				keep budget, Council can choose to move forward on a file and fund more if required in year

		01-5700-0454				Building Consultants				0.00				0.00				109,000.00				96,875.52				112,000.00				99,643.44				112,000.00				110,407.19				25,000.00				30,801.72				0.00				0.00				0.00				0.00				0.00								0.00				2,225.25				500.00				366.07				0.00																				0.00				0.00				survey unfunded, do we need a budget in 2023? 

		01-5700-0455				Building Telephone				1,500.00				720.00				0.00				518.82				1,000.00				353.41				0.00				0.00				1,000.00				1,468.15				1,500.00				645.60				3,000.00				2,041.53				3,000.00				1,539.88				3,000.00				1,122.09				3,000.00				2,289.06				3,000.00				1,618.70				3,000.00				1,351.94				3,000.00				-1,648.06 				0.00				1500 x 2 FTE

		01-5700-0457				Building Memberships				1,000.00				1,178.00				1,000.00				364.40				1,000.00				0.00				1,000.00				0.00				2,000.00				1,115.95				1,000.00				1,702.81				1,800.00				1,529.84				1,600.00				1,808.06				1,600.00				1,338.11				1,600.00				1,625.41				1,600.00				2,210.29				1,600.00				1,633.60				1,650.00				33.60				50.00				Registration with Ministry, OBOA, Chapter, Plumbing Insp. Of Ontario, PEO

		01-5700-0458				Building Insurance																				0.00				7,564.72				8,000.00				7,520.04				7,500.00				7,597.18				7,500.00				8,240.75				8,885.00				9,961.49				10,000.00				11,459.60				13,225.00				13,301.42				15,200.00				12,956.07				16,750.00				14,368.94				16,000.00				17,728.89				17,500.00				1,728.89				1,500.00				5% of total 5% of cyber

		01-5700-0459				Building Mileage				18,000.00				11,800.00				0.00				1,677.05				3,000.00				2,458.17				0.00				0.00				6,000.00				7,327.61				10,000.00				10,436.15				12,500.00				10,266.14				12,500.00				8,512.98				13,250.00				11,552.86				13,250.00				16,666.97				16,200.00				15,023.79				5,500.00				5,046.81				0.00				-453.19 				-5,500.00 				corp vehicles

		01-5700-0460				Building Professional Development				5,500.00				3,559.00				3,000.00				1,222.00				3,000.00				0.00				3,000.00				0.00				3,000.00				2,521.28				3,000.00				5,601.39				6,000.00				5,402.25				6,000.00				5,363.02				6,500.00				6,361.36				6,500.00				5,272.13				6,500.00				4,771.76				6,500.00				6,901.07				6,500.00				401.07				0.00				3000 x 2 FTE + $500 Keystone training

		01-5700-0461				Building Subcontractor				3,000.00				2,171.00				3,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																0.00																												0.00				0.00

		01-5700-0466 (new)				Building Licensing - Cloud Permit																																																																																				23,000.00				19,045.68				15,000.00				16,790.40				17,000.00				1,790.40				2,000.00				Cloud Permit -annual fee

		01-5700-0467				Building IT Consultant Services Apportioned																				0				3000				3,000.00				3,000.00				3,000.00				3,000.00				3,000.00				3,000.00				4,000.00				4,000.00				4,000.00				7,000.00				4,000.00				4,452.62				5,200.00				1,929.70				5,200.00				1,707.52				5,200.00				1,709.52				3,000.00				-3,490.48 				-2,200.00 				1200 internet Monteagle office

		01-5700-0471				Building Septic Maintenance Program																																												0.00				0.00				5,000.00				1,077.65				5,000.00								0.00								0.00								0.00																				0.00				0.00				Strategic Priority #1 G: Care for the Environment A: Investigate a septic inspection program educational survey to stakeholders

		01-5700-0720				Transfer to Reserve Stabiliization fund																																																																								20,923.83				0.00								0.00																				0.00				0.00				Surplus transferred as expense to Reserve 01-3100-0570

																																																																																																														0.00				0.00

		Total								152,150.00				122,051.00				154,550.00				109,727.80				144,600.00				132,423.28				142,000.00				146,142.81				180,500.00				186,395.34				164,015.00				196,916.96				248,265.00				234,548.47				259,115.00				254,143.59				294,825.00				311,093.86				322,330.00				312,433.15				370,765.00				329,166.65				348,980.00				349,575.19				382,175.00				595.19				33,195.00



		Building - Fleet

		01-5705-0101				Unit 701 - Materials																																																																																												2,000.00				2,385.04				500.00				385.04				-1,500.00 				Small SUV per budget, CBO

		01-5705-0102				Unit 701 - Subcontractor																																																																																												500.00				0.00				500.00				-500.00 				0.00

		01-5705-0103				Unit 701 - Fuel & Oil																																																																																												5,000.00				1,165.30				5,000.00				-3,834.70 				0.00

		01-5705-0111				Unit 702- Materials																																																																																												2,000.00				279.84				500.00				-1,720.16 				-1,500.00 				Small SUV per capital Budget, Building Inspector

		01-5705-0112				Unit 702 - Subcontractor																																																																																												500.00				2,105.20				500.00				1,605.20				0.00

		01-5705-0113				Unit 702- Fuel & Oil																																																																																												5,000.00				1,242.22				5,000.00				-3,757.78 				0.00

		Total								187,150.00				141,530.00				276,550.00				210,935.59				270,600.00				251,317.72				276,000.00				274,883.03				235,500.00				249,213.65				197,515.00				227,423.77				296,950.00				271,998.40				313,215.00				297,898.33				343,900.00				376,255.43				375,080.00				355,836.81												15,000.00				7,177.60				12,000.00				-7,822.40 				-3,000.00 







		Emergency Management Services

		01-5800-0301				Emergency Management 911 Costs				3,000.00				0.00				0.00				328.98				0.00				295.49				0.00				1,770.98				2,000.00				1,492.51				2,000.00				994.79				2,000.00				2,581.20				2,000.00				2,346.16				2,000.00				2,820.31				2,500.00				3,040.91				3,000.00				1,994.46				3,000.00				1,533.35				3,000.00				-1,466.65 				0.00

		01-5800-0460				Emergency Management Training				0.00				438.00				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-5800-0302				Emergency Management COVID-19																																																								25,581.62				60,000.00				47,028.10				30,000.00				9,455.91				0.00																												0.00				0.00				no longer needed, supplies N/a

		01-5800-0454				Emergency Management Consultant																																																																								0.00				15,000.00				16,681.00				15,000.00				15,037.58				22,000.00				15,355.57				22,000.00				-6,644.43 				0.00				Health & Safety - Wiebke, David? 

		01-5800-0460				Emergency Management Professional Development																																																																								0.00				1,700.00				472.74				1,000.00				304.97				1,000.00				0.00				1,000.00				-1,000.00 				0.00				CEMC training - Martin + Dawn

		01-5800-0463				Emergency Mangement Clean Up				0.00				3,538.00				0.00				0.00				5,000.00				1,071.24				0.00				40,087.51				10,000.00				1,456.18				10,000.00				238,788.12				10,000.00				0.00				10,000.00				1,434.05				10,000.00				8,250.76				10,000.00				26,562.58				10,000.00				140,421.00				10,000.00				75,713.05				10,000.00				65,713.05				0.00				2024 N Baptiste.. Offsetting reserve transfer

		01-5800-0700				Emergency Management COVID Transfer to Reserves																																																												47,000.00				66,955.00				0.00																																				0.00				0.00				new acct, offset Prov Admin revenue

		Total								3,000.00				3,976.00				0.00				328.98				5,000.00				1,366.73				0.00				41,858.49				12,000.00				2,948.69				12,000.00				239,782.91				12,000.00				28,162.82				119,000.00				117,763.31				42,000.00				20,526.98				29,200.00				46,757.23				29,000.00				157,758.01				36,000.00				92,601.97				36,000.00				56,601.97				0.00



		Bylaw Services

		01-5900-0101				Bylaw Salary & Wages																				0.00				0.00				15,000.00				18,260.73				28,430.00				21,073.18				28,930.00				24,481.68				29,500.00				42,356.03				44,225.00				45,444.66				45,900.00				43,053.62				47,610.00				40,939.41				57,115.00				58,504.33				63,485.00				61,972.47				65,315.00				-1,512.53 				1,830.00				new service level approved by Council, 60 hrs/PP

		01-5900-0121				Bylaw CPP																				0.00				0.00				450.00				823.94				1,095.00				859.19				1,150.00				1,084.60				1,210.00				1,963.88				2,125.00				2,290.36				2,315.00				2,310.84				2,465.00				2,300.23				3,225.00				3,074.93				3,660.00				3,460.08				3,765.00				-199.92 				105.00

		01-5900-0122				Bylaw EI																				0.00				0.00				300.00				416.71				595.00				475.33				590.00				561.66				585.00				904.84				940.00				1,006.98				975.00				974.29				1,025.00				955.96				1,330.00				1,282.45				1,415.00				1,415.62				1,455.00				0.62				40.00

		01-5900-0123				Bylaw OMERS																				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				3,293.54				3,825.00				4,097.17				3,970.00				3,963.63				4,045.00				3,770.15				5,140.00				5,463.41				5,535.00				5,548.81				5,700.00				13.81				165.00

		01-5900-0124				Bylaw EHT																				0.00				0.00				245.00				337.21				500.00				390.64				510.00				501.90				520.00				791.68				830.00				882.08				865.00				884.84				880.00				811.69				1,115.00				995.07				1,200.00				1,189.25				1,235.00				-10.75 				35.00

		01-5900-0125				Bylaw EHB																				0.00				0.00				0.00				0.00				6,900.00				4,991.77				7,625.00				6,617.60				7,180.00				5,817.32				8,060.00				6,227.91				7,835.00				6,624.54				7,900.00				6,092.94				9,225.00				6,410.52				10,520.00				9,126.64				10,520.00				-1,393.36 				0.00				not taking 25% reduction into account

		01-5900-0127				Bylaw WSIB																				0.00				0.00				385.00				527.39				820.00				574.18				820.00				658.85				930.00				1,397.40				1,490.00				1,429.41				1,550.00				1,387.04				1,650.00				1,260.25				1,860.00				1,696.16				1,800.00				1,750.49				1,995.00				-49.51 				195.00

		01-5900-0301				Bylaw Supplies																				0.00				0.00				0.00				505.73				1,000.00				152.12				500.00				367.80				500.00				199.10				500.00				536.04				500.00				704.77				500.00				474.85				500.00				568.46				500.00				375.81				500.00				-124.19 				0.00

		01-5900-0302				Bylaw Clothing Allowance																																												0.00				325.00				325.00				325.00				325.00				325.00				325.00				325.00				325.00				325.00				650.00				325.00				850.00				850.00				850.00				0.00				0.00

		01-5900-0305				Bylaw Postage/Courier																				0.00				0.00				0.00				0.00				1,000.00				1,013.46				1,000.00				46.77				1,000.00				998.22				6,000.00				34.06				1,000.00				0.00				500.00				0.00				500.00				0.00				500.00				0.00				500.00				-500.00 				0.00

		01-5900-0453				Bylaw Legal																				0.00				0.00				0.00				757.09				1,000.00				1,000.00				1,000.00				0.00				1,000.00				1,000.00				1,000.00				1,120.08				1,000.00				0.00				500.00				525.77				1,500.00				11,566.09				5,000.00				0.00				5,000.00				-5,000.00 				0.00

		01-5900-0455				Bylaw Telephone																				0.00				0.00				500.00				425.71				500.00				791.18				800.00				231.84				500.00				714.35				600.00				324.38				600.00				380.42				600.00				1,030.66				600.00				595.42				600.00				519.35				600.00				-80.65 				0.00

		01-5900-0457				Bylaw Membership																																																				0.00				0.00				300.00				0.00				300.00				0.00				400.00				0.00				400.00				0.00				400.00				179.00				400.00				-221.00 				0.00

		01-5900-0459				Bylaw Mileage																				0.00				0.00				3,000.00				1,849.41				3,000.00				2,154.70				3,000.00				1,428.46				2,000.00				1,780.24				4,000.00				1,946.10				4,000.00				1,577.18				4,000.00				2,432.54				4,000.00				2,933.92				4,000.00				2,260.25				4,000.00				-1,739.75 				0.00

		01-5900-0460				Bylaw Professional Development																				0.00				0.00				0.00				0.00				1,000.00				960.22				1,000.00				1,270.61				1,000.00				1,270.29				5,500.00				1,659.33				3,000.00				1,301.08				2,000.00				193.77				2,000.00				1,086.61				2,000.00				1,533.26				2,000.00				-466.74 				0.00				2 courses + Accommodation. + Animal control $3000		-1000

		01-5900-0461				Bylaw Subcontractor																				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																				7,693.06				0.00				0.00				0.00				0.00				0.00				property standards issue

		Total																								0.00				0.00				19,880.00				23,903.92				45,840.00				34,435.97				46,925.00				37,576.77				46,250.00				62,811.89				79,720.00				67,323.56				74,135.00				63,487.25				74,400.00				61,113.22				89,160.00				102,195.43				101,465.00				90,181.03				103,835.00				-11,283.97 				2,370.00



		Roads

		01-6000-0101				Roads Salary & Wages				825,000.00				783,747.00				748,500.00				745,056.40				825,100.00				881,788.62				1,034,020.00				1,102,077.65				1,113,740.00				1,144,370.08				1,133,190.00				1,139,761.59				1,215,960.00				1,216,648.43				1,215,960.00				1,239,812.17				1,246,750.00				1,204,081.15				1,292,280.00				1,270,204.24				1,330,455.00				1,420,219.76				1,564,925.00				1,532,522.35				1,630,190.00				-32,402.65 				65,265.00

		01-6000-0102				Roads Hwy 62 Salary & Wages (Inactive)				35,000.00				33,560.00				40,700.00				34,904.98				53,700.00				33,699.29				45,595.00				35,672.72				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-6000-0103				Roads Mechanic Salary & Wages				50,000.00				51,389.00				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-6000-0121				Roads CPP				40,000.00				41,196.00				33,100.00				35,575.38				35,300.00				39,034.25				45,190.00				48,396.17				45,540.00				49,871.75				47,985.00				50,766.99				52,300.00				55,541.30				54,670.00				61,006.31				58,725.00				61,583.88				63,150.00				71,814.01				66,900.00				70,158.58				83,450.00				88,697.79				86,715.00				5,247.79				3,265.00

		01-6000-0122				Roads EI				22,100.00				23,309.00				19,300.00				20,494.61				20,400.00				22,861.84				22,395.00				24,154.28				22,780.00				24,220.48				22,695.00				23,731.32				23,240.00				24,633.17				23,425.00				25,885.59				24,375.00				25,140.48				25,960.00				28,838.61				27,185.00				28,063.08				31,565.00				31,394.35				32,775.00				-170.65 				1,210.00

		01-6000-0123				Roads OMERS				78,100.00				72,991.00				59,700.00				58,609.87				65,600.00				64,506.89				85,955.00				87,272.45				89,010.00				89,245.62				90,215.00				90,079.40				99,810.00				99,797.05				99,810.00				101,411.51				99,810.00				95,496.87				108,950.00				102,659.43				111,360.00				99,012.25				131,985.00				124,500.44				137,805.00				-7,484.56 				5,820.00

		01-6000-0124				Roads EHT				18,100.00				17,667.00				15,400.00				15,231.37				15,200.00				16,995.84				20,080.00				22,412.62				20,160.00				22,075.26				20,535.00				22,202.80				21,955.00				23,390.10				21,955.00				24,115.56				22,365.00				23,201.32				23,000.00				24,969.99				25,000.00				22,990.15				28,080.00				32,147.54				29,255.00				4,067.54				1,175.00

		01-6000-0125				Roads EHB				110,000.00				107,322.00				89,700.00				101,275.08				120,200.00				125,818.40				162,470.00				166,505.16				165,450.00				173,285.86				182,700.00				189,031.53				173,200.00				187,901.30				180,000.00				186,988.41				180,000.00				165,554.86				203,615.00				177,431.04				236,950.00				202,596.53				233,615.00				216,462.18				233,615.00				-17,152.82 				0.00

		01-6000-0127				Roads WSIB				20,800.00				20,293.00				22,800.00				24,015.13				23,900.00				28,686.88				31,405.00				38,876.28				33,080.00				36,225.98				33,175.00				31,500.17				39,410.00				43,075.29				39,410.00				39,079.98				40,150.00				37,510.05				42,000.00				39,695.88				42,000.00				39,341.99				46,440.00				47,113.18				47,255.00				673.18				815.00

		01-6000-0200				Roads Long Term Loan Interest				77,594.00				60,642.00				57,500.00				54,480.08				61,054.00				61,053.46				53,256.00				53,255.82				45,188.00				45,187.22				36,838.00				36,838.05				28,198.00				28,198.41				19,258.00				19,258.03				11,632.00				11,632.28				8,675.00				8,674.83				5,614.00				5,613.84				2,445.00				3,066.19				0.00				621.19				-2,445.00 				Sand/Salt Domes…Siberia Road…Musclow-Greenview Road…Peterson Road- done 2021…Madawaska Road

		01-6000-0301				Roads Office Supplies				1,500.00				1,902.00				2,000.00				1,355.34				3,000.00				2,783.58				3,000.00				668.42				2,000.00				1,964.91				1,000.00				1,641.94				1,000.00				1,743.43				1,000.00				859.11				1,000.00				1,990.55				1,000.00				2,332.79				2,000.00				2,728.69				3,000.00				1,876.71				3,000.00				-1,123.29 				0.00

		01-6000-0302				Roads Clothing Allowance				9,000.00				9,581.00				10,000.00				9,654.83				10,000.00				10,485.14				11,000.00				9,505.03				14,000.00				13,832.00				14,000.00				14,755.66				14,300.00				13,000.00				14,300.00				12,350.00				13,650.00				14,745.90				13,650.00				12,331.28				13,650.00				13,000.00				18,700.00				16,150.00				18,700.00				-2,550.00 				0.00				20 FTE staff x 850 + 4 PTE x 425

		01-6000-0303				Roads Health/Safety Committee Expenses				1,000.00				348.00				1,000.00				1,242.99				1,000.00				1,911.05				2,000.00				1,336.85				2,000.00				352.94				1,000.00				0.00				1,000.00				1,664.94				1,000.00				990.06				1,000.00				908.66				1,000.00				547.47				1,000.00				1,018.93				1,500.00				985.53				1,500.00				-514.47 				0.00

		01-6000-0305				Roads Postage & Courier				1,000.00				915.00				1,000.00				1,205.73				1,000.00				1,758.44				2,000.00				250.65				2,000.00				764.67				2,000.00				951.08				2,000.00				207.72				2,000.00				142.82				2,000.00				40.75				2,000.00				267.84				1,000.00				301.01				1,000.00				342.87				1,000.00				-657.13 				0.00

		01-6000-0307				Roads Heating				0.00				4,615.00				0.00								0.00				0.00				0.00																																																																												0.00				0.00

		01-6000-0308				Roads Hydro (Tower)				0.00				451.00				0.00								0.00				302.82				500.00				1,582.96				500.00				545.22				500.00				517.12				500.00				468.54				500.00				597.71				550.00				550.00				550.00				556.65				550.00				536.59				550.00				650.17				750.00				100.17				200.00				communication tower hydro

		01-6000-0312				Roads Fuel and Oil BULK				200,000.00				231,778.00				225,000.00				196,939.41				225,000.00				247,245.36				225,000.00				284,910.19				245,000.00				328,192.96				250,000.00				305,066.79				265,000.00				242,071.74				265,000.00				276,246.81				265,000.00				411,150.30				365,000.00				362,132.42				380,000.00				331,245.71				390,000.00				376,067.53				390,000.00				-13,932.47 				0.00

		01-6000-0451				Roads Advertising				2,500.00				2,146.00				2,500.00				6,864.46				2,500.00				4,717.10				3,500.00				4,763.24				3,500.00				2,854.15				3,500.00				3,375.37				3,500.00				6,096.20				3,500.00				3,839.32				3,500.00				4,233.21				3,500.00				8,988.46				3,500.00				2,980.30				3,500.00				569.35				3,500.00				-2,930.65 				0.00				RFP and tender advertising

		01-6000-0453				Roads Professional Fees				65,000.00				4,042.00				50,000.00				15,004.09				30,000.00				21,815.08				30,000.00				30,560.42				30,000.00				23,425.02				30,000.00				47,714.77				30,000.00				25,822.70				30,000.00				31,723.68				35,000.00				34,055.15				35,000.00				39,142.32				50,000.00				26,554.08				65,000.00				29,903.71				65,000.00				-35,096.29 				0.00				Engineering, Consultants and surveying + $15K COUNTY PROCUREMENT SERVICES		Per M Thain .2 FTE

		01-6000-0455				Roads Telephone & Internet				0.00				3,177.00				0.00				3,006.34				3,000.00				3,130.34				3,500.00				2,000.86				3,500.00				5,377.56				4,000.00				3,943.99				4,000.00				4,594.25				4,000.00				5,339.31				4,500.00				4,557.87				4,500.00				6,688.99				5,000.00				5,518.97				6,000.00				6,376.86				6,500.00				376.86				500.00

		01-6000-0457				Roads Memberships				1,500.00				375.00				1,200.00				740.45				1,200.00				1,321.71				1,500.00				193.34				1,500.00				1,024.68				1,500.00				3,772.09				1,500.00				704.14				1,500.00				915.99				1,500.00				508.61				1,500.00				2,073.84				2,000.00				1,254.80				2,000.00				1,019.31				2,000.00				-980.69 				0.00				OGRA, AORS

		01-6000-0458				Roads Insurance				48,000.00				53,944.00				57,000.00				54,913.37				60,000.00				64,710.22				65,000.00				64,094.94				63,500.00				62,296.91				63,500.00				67,574.18				72,857.00				81,684.25				83,000.00				93,968.75				108,000.00				109,071.68				125,000.00				120,164.40				138,000.00				123,878.41				138,000.00				134,753.38				142,000.00				-3,246.62 				4,000.00				7% to 2024 adj

		01-6000-0459				Roads Mileage				2,000.00				700.00				1,200.00				336.90				1,200.00				1,068.38				1,200.00				386.60				500.00				432.40				500.00				424.11				500.00				0.00				500.00								500.00				362.04				500.00				830.36				1,000.00				642.36				1,000.00				0.00				1,000.00				-1,000.00 				0.00

		01-6000-0460				Roads Professional Development				15,000.00				8,176.00				15,000.00				7,729.49				12,000.00				11,882.50				12,000.00				11,856.63				15,000.00				14,690.66				15,000.00				12,891.17				17,000.00				4,171.08				17,000.00				2,625.46				17,000.00				26,619.57				23,000.00				25,231.01				27,000.00				14,710.43				27,000.00				15,738.35				30,000.00				-11,261.65 				3,000.00				annual winter training (compliance with minimum maintenance standards); New book 7 and traffic control course and grader course for new operators succession planning + Wellness Days + Surface Miner & Chainsaw+ Supervisor/Manager training

		01-6000-0461				Roads Subcontractor				10,000.00				11,854.00				10,000.00				5,952.40				15,000.00				9,451.51				15,000.00				1,577.35				15,000.00				2,544.00				15,000.00				6,334.56				15,000.00				2,900.16				15,000.00				18,475.34				21,000.00				22,311.28				21,000.00				20,424.47				30,000.00				19,034.73				50,000.00				4,822.25				50,000.00				-45,177.75 				0.00				general road damage  & pulverize River Rd/New Carlo Rds

		01-6000-0462				Roads Misc Equipment Repairs				0.00				1,236.00				0.00				0.00				8,000.00				9,614.84				8,000.00				5,117.22				10,000.00				7,850.32				10,000.00				18,884.33				15,000.00				14,412.19				15,000.00				15,855.62				5,000.00				10,338.89				10,000.00				4,634.82				10,000.00				7,882.96				10,000.00				6,876.76				10,000.00				-3,123.24 				0.00				contingency budget for all equipment, from $15K

		01-6000-0463				Roads Building and Property Maintenance				0.00				4,496.00				0.00				4,542.09				5,000.00				3,314.12				5,000.00				3,440.98				5,000.00				3,399.69				4,000.00				5,665.90				6,000.00				4,938.20				6,000.00				3,367.43				6,000.00				3,532.32				4,000.00				4,660.02				5,000.00				5,365.84				6,000.00				9,044.71				6,000.00				3,044.71				0.00

		01-6000-0464				Roads Radios & GPS System				6,000.00				3,265.00				10,000.00				4,961.02				25,000.00				30,557.44				17,000.00				14,831.94				17,000.00				17,128.32				17,000.00				15,627.21				17,500.00				24,242.55				21,000.00				16,866.07				21,000.00				17,558.66				25,000.00				28,048.83				30,000.00				20,048.75				30,000.00				47,402.47				35,000.00				17,402.47				5,000.00				monthly fee for 2 way roads radio service and GPS; Trackmatics and TAS Communications. 

		01-6000-0465				Roads Asset Management Planning				0.00				0.00				22,373.00								22,373.00				22,373.00				0.00				0.00				10,000.00				0.00				10,000.00				1,104.85				10,000.00				5,357.66				15,000.00				10,176.00				23,000.00				26,201.66				10,000.00				0.00				52,000.00				47,064.00				30,000.00				30,956.41				5,000.00				956.41				-25,000.00 				PSD Proposal 2024 costs offset by reserve for working capital COUNCIL PRE APPROVED		reserves? 

		01-6000-0466				Roads Licenses & Permits				25,000.00				22,944.00				28,000.00				26,086.58				30,000.00				26,513.60				30,000.00				27,080.86				33,000.00				26,878.00				33,000.00				28,629.75				35,000.00				35,000.00				36,000.00				32,827.49				39,000.00				28,302.15				39,000.00				29,509.76				39,000.00				25,483.18				39,000.00				29,932.25				39,000.00				-9,067.75 				0.00

		01-6000-0467				Roads Aggregate Royalties & Compliance				5,000.00				305.00				5,000.00				3,724.91				30,000.00				31,450.08				60,000.00				38,999.52				60,000.00				59,960.82				60,000.00				60,000.00				60,000.00				60,000.00				60,000.00				60,000.00				60,000.00				60,000.00				60,000.00				54,932.83				60,000.00				33,630.88				60,000.00				32,031.43				60,000.00				-27,968.57 				0.00				MNRF compliance orders. MNRF have accepted 3 year plan. Possible accrual required at year end as report is submitted in December

		01-6000-0610				Roads Transfer to Capital Fund																				0.00				0.00				0.00				0.00																																																																								0.00				0.00

		01-6000-0720				Roads Transfer to Reserves				50,000.00				50,000.00				282,824.00				282,824.00				280,000.00				280,000.00				310,000.00				310,000.00				580,000.00				580,000.00				580,000.00				730,000.00

Tanya Dickinson: Tanya Dickinson:
580 000$ 
plus Resolution 756-2019  up to $296K. Transferring $150 000
				640,000.00				851,526.77				550,000.00				550,000.00				550,000.00				550,000.00				1,150,000.00				1,150,000.00				1,300,000.00				1,300,000.00				1,300,000.00				1,300,000.00				1,300,000.00				0.00				0.00				To 01-3100-0220 625,000 to reserve for equipment replacement to fund current/future fleet replacement To 01-3100-0240 425,000 (200 in 2020)to reserve for road construction expense To 01-3100-0230 250,000  ($170K in 2020) reserve for bridge construction expense 		per Reserve schedule + $100K for HH Road 62 new

		01-6000-0900				Roads Long Term Loan Payments (Principal)				171,552.00				171,306.00				210,500.00				177,467.70				228,141.00				228,140.20				235,938.00				235,937.84				244,007.00				244,006.44				252,356.00				252,355.61				260,995.00				260,995.25				269,936.00				269,935.62				89,039.00				89,039.46				91,997.00				91,996.91				95,058.00				95,057.90				98,225.00				98,226.23				0.00				1.23				-98,225.00 				Sand/Salt Domes…Siberia Road Bridge…Musclow-Greenview Road…Peterson Road…Madawaska Road

		Total								1,890,746.00				1,799,672.00				2,021,297.00				1,894,195.00				2,213,868.00				2,288,991.98				2,541,504.00				2,627,718.99				2,891,955.00				2,982,003.92				2,935,189.00				3,165,142.33				3,126,725.00				3,320,786.82				3,065,724.00				3,104,660.15				2,951,046.00				3,040,279.60				3,754,827.00				3,689,783.50				4,091,222.00				3,965,934.70				4,402,980.00				4,219,630.30				4,367,560.00				-183,349.70 				-35,420.00 



		Roads HH-62 Yard

		01-6010-0301				Bangor Supplies				9,000.00				8,282.00				10,000.00				10,166.21				10,000.00				9,941.28				10,000.00				8,653.41				8,000.00				10,095.86				8,000.00				7,840.26				12,000.00				17,222.15				16,000.00				24,643.86				16,000.00				19,285.16				20,000.00				20,832.49				20,000.00				21,020.70				25,000.00				31,502.59				25,000.00				6,502.59				0.00				new mechanic setup

		01-6010-0307				Bangor Heat				15,000.00				10,883.00				15,000.00				9,425.91				15,000.00				7,997.43				15,000.00				8,433.12				12,000.00				12,278.63				12,000.00				12,899.72				12,000.00				11,587.49				12,000.00				9,194.54				10,000.00				11,127.32				12,000.00				8,536.71				10,000.00				10,023.04				10,000.00				9,875.80				10,000.00				-124.20 				0.00

		01-6010-0308				Bangor Hydro				6,000.00				4,801.00				6,000.00				6,042.23				6,000.00				5,563.57				6,000.00				5,248.96				6,000.00				6,225.89				6,000.00				5,511.33				6,000.00				5,718.80				6,000.00				5,701.56				6,000.00				4,696.20				6,000.00				5,717.68				6,000.00				5,694.39				6,000.00				8,722.00				8,000.00				2,722.00				2,000.00

		01-6010-0455				Bangor Telephone				1,500.00				1,336.00				1,500.00				1,411.35				1,500.00				1,713.19				1,500.00				1,454.60				1,500.00				820.87				1,500.00				647.87				1,000.00				649.65				1,000.00				599.14				1,000.00				652.95				1,000.00				665.28				1,000.00				744.97				1,000.00				1,697.37				2,000.00				697.37				1,000.00

		01-6010-0463				Bangor Building Maintenance				6,000.00				4,395.00				6,000.00				3,262.93				6,000.00				5,237.24				6,000.00				3,182.03				6,000.00				1,612.57				6,000.00				6,650.02				6,000.00				13,531.49				25,000.00				4,370.65				25,000.00				39,459.81				10,000.00				6,192.47				35,000.00				2,343.34				45,000.00				17,490.64				35,000.00				-27,509.36 				-10,000.00 				$10K misc, $20K garage doors + hold on tank removal until needed		$20K reserve?

		Total								37,500.00				29,697.00				38,500.00				30,308.63				38,500.00				30,452.71				38,500.00				26,972.12				33,500.00				31,033.82				33,500.00				33,549.20				37,000.00				48,709.58				60,000.00				44,509.75				58,000.00				75,221.44				49,000.00				41,944.63				72,000.00				39,826.44				87,000.00				69,288.40				80,000.00				-17,711.60 				-7,000.00 

																																																																																																														0.00				0.00

		Roads Y Road Yard																																																																																																												0.00				0.00

		01-6020-0301				Herschel Supplies				6,000.00				4,402.00				7,000.00				7,210.72				7,000.00				6,600.12				5,000.00				5,097.09				5,000.00				6,935.76				5,000.00				5,537.08				5,000.00				5,116.44				5,000.00				7,087.04				5,000.00				7,589.18				5,000.00				7,509.84				6,000.00				7,370.71				7,500.00				8,834.40				7,500.00				1,334.40				0.00				general supplies, tools

		01-6020-0307				Herschel Heat				12,000.00				13,462.00				12,000.00				3,790.96				10,000.00				5,501.78				7,500.00				9,910.94				7,500.00				9,080.33				7,500.00				11,773.98				7,500.00				10,344.33				7,500.00				7,523.35				7,000.00				9,371.15				8,500.00				8,556.53				8,500.00				7,743.98				8,500.00				10,878.43				8,500.00				2,378.43				0.00

		01-6020-0308				Herschel Hydro				4,000.00				3,373.00				4,300.00				4,187.63				4,300.00				3,911.70				4,000.00				3,478.87				4,000.00				3,190.34				4,000.00				3,478.80				4,000.00				3,045.57				4,000.00				3,816.88				4,000.00				4,403.92				4,000.00				3,952.52				4,000.00				5,225.64				5,500.00				3,280.02				5,500.00				-2,219.98 				0.00				utility

		01-6020-0455				Herschel Telephone				1,500.00				823.00				1,200.00				1,164.45				1,200.00				1,748.31				1,500.00				1,761.84				1,500.00				784.33				1,500.00				647.87				1,500.00				646.08				1,500.00				652.99				1,000.00				652.96				1,000.00				665.28				1,000.00				632.27				1,000.00				703.68				1,000.00				-296.32 				0.00

		01-6020-0463				Herschel Building Maintenance				5,000.00				3,124.00				5,000.00				2,438.47				5,000.00				3,664.13				5,000.00				3,093.32				5,000.00				3,212.16				3,000.00				2,260.49				3,000.00				3,766.35				3,000.00				20,781.17				7,000.00				2,256.95				7,000.00				4,358.90				5,000.00				4,510.52				5,000.00				4,389.12				5,000.00				-610.88 				0.00				misc water & electrical

		Total								28,500.00				25,184.00				29,500.00				18,792.23				27,500.00				21,426.04				23,000.00				23,342.06				23,000.00				23,202.92				21,000.00				23,698.22				21,000.00				22,918.77				21,000.00				39,861.43				24,000.00				24,274.16				25,500.00				25,043.07				24,500.00				25,483.12				27,500.00				28,085.65				27,500.00				585.65				0.00



		Roads MG Yard																																																																																																																0.00

		01-6030-0301				Monteagle Supplies				15,000.00				14,888.00				16,000.00				18,515.47				14,000.00				15,032.98				10,000.00				15,852.76				8,000.00				10,060.84				7,500.00				10,983.46				9,500.00				15,398.80				9,500.00				10,997.04				7,500.00				10,488.05				7,500.00				8,634.56				7,500.00				5,407.18				7,500.00				8,935.33				8,500.00				1,435.33				1,000.00

		01-6030-0307				Monteagle Heat				11,000.00				13,724.00				12,500.00				6,007.60				10,000.00				4,721.37				6,000.00				8,893.09				7,000.00				13,023.93				7,000.00				7,305.62				7,000.00				7,703.22				7,000.00				6,876.07				6,000.00				9,716.37				8,000.00				8,637.60				8,000.00				5,963.85				8,000.00				9,714.70				8,000.00				1,714.70				0.00

		01-6030-0308				Monteagle Hydro				6,000.00				4,986.00				6,000.00				7,029.28				7,000.00				5,353.71				6,000.00				5,506.65				5,000.00				6,628.31				6,000.00				5,372.53				6,000.00				4,034.20				6,000.00				4,635.32				5,000.00				3,520.81				5,000.00				4,901.09				5,000.00				5,174.47				5,500.00				6,605.77				5,500.00				1,105.77				0.00

		01-6030-0455				Monteagle Telephone				1,500.00				890.00				1,200.00				1,077.33				1,200.00				781.18				1,200.00				646.20				1,000.00				647.99				1,000.00				647.87				1,000.00				646.08				1,000.00				652.98				1,000.00				652.96				1,000.00				725.24				1,000.00				747.65				1,000.00				703.68				1,000.00				-296.32 				0.00

		01-6030-0463				Monteagle Building Maintenance				5,000.00				5,230.00				5,000.00				5,713.82				6,000.00				4,203.06				6,000.00				5,823.94				16,000.00				16,199.68				23,000.00				21,503.12				23,000.00				7,751.47				10,500.00				2,263.92				5,000.00				9,304.40				8,000.00				4,685.76				15,000.00				5,938.26				10,000.00				4,787.72				7,500.00				-5,212.28 				-2,500.00 				repairs completed 2024

		01-6030-0465				Monteagle ICIP Project																																																												0.00				19,499.00				80,500.00				89,878.21				0.00																												0.00				0.00				grant done

		Total								38,500.00				39,718.00				40,700.00				38,343.50				38,200.00				30,092.30				29,200.00				36,722.64				37,000.00				46,560.75				44,500.00				45,812.60				46,500.00				35,533.77				34,000.00				44,924.33				105,000.00				123,560.80				29,500.00				27,584.25				36,500.00				23,231.41				32,000.00				30,747.20				30,500.00				-1,252.80 				-1,500.00 



		Roads Maynooth Yard																																																																																																												0.00				0.00

		01-6040-0301				Maynooth Supplies				1,200.00				1,284.00				1,200.00				1,104.51				1,200.00				1,284.58				1,000.00				478.19				1,000.00				1,475.75				1,000.00				1,381.63				1,000.00				706.07				1,000.00				993.12				1,000.00				781.04				1,000.00				1,525.68				1,500.00				775.94				1,500.00				301.12				1,500.00				-1,198.88 				0.00				lease for 2025 unknown - Weber

		01-6040-0307				Maynooth Heat				12,000.00				16,405.00				15,000.00				8,185.84				12,000.00				7,613.90				9,000.00				12,466.65				9,000.00				12,560.49				10,000.00				10,692.26				10,000.00				6,690.41				10,000.00				10,034.24				10,000.00				21,599.71				15,000.00				12,839.89				15,000.00				10,065.94				15,000.00				15,747.62				15,000.00				747.62				0.00

		01-6040-0308				Maynooth Hydro				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				96.70				5,000.00				1,405.01				5,000.00				209.93				1,000.00				951.33				1,000.00				0.00				1,000.00				59.24				1,000.00				840.45				1,000.00				259.07				1,000.00				-740.93 				0.00

		01-6040-0455				Maynooth Telephone				1,500.00				1,161.00				1,500.00				901.83				1,000.00				749.33				1,000.00				646.20				1,000.00				647.99				1,000.00				647.87				1,000.00				646.08				1,000.00				652.99				1,000.00				597.51				1,000.00				728.71				1,000.00				629.05				1,000.00				703.68				1,000.00				-296.32 				0.00

		01-6040-0463				Maynooth Building Maintenance				2,000.00				1,188.00				2,000.00				1,781.07				2,000.00				457.93				1,000.00				213.70				1,000.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00

		Total								16,700.00				20,038.00				19,700.00				11,973.25				16,200.00				10,105.74				12,000.00				13,804.74				12,000.00				14,780.93				17,000.00				14,126.77				17,000.00				8,252.49				13,000.00				12,631.68				13,000.00				22,978.26				18,000.00				15,153.52				18,500.00				12,311.38				18,500.00				17,011.49				18,500.00				-1,488.51 				0.00



		Roads Maintenance Operations																																																																																																												0.00				0.00

		01-6050-0011				Bridges & Culvert Maintenance - W																																												0.00				266.78				0.00																																																				0.00				0.00

		01-6050-0013				Bridges & Culverts Materials				30,000.00				18,967.00				30,000.00				20,648.33				30,000.00				31,414.71				30,000.00				32,266.94				60,000.00				56,538.61				120,000.00				63,311.79				80,000.00				77,194.00				71,000.00				42,337.26				30,000.00				31,575.49				30,000.00				33,875.67				100,000.00				70,614.22				60,000.00				102,484.40				60,000.00				42,484.40				0.00				Reg Culverts, Mink Lake to capital

		01-6050-0014				Bridges & Culverts Subcontractor				30,000.00				34,083.00				25,000.00				12,467.42				10,000.00				10,182.72				10,000.00				12,971.52				20,000.00				12,966.79				100,000.00				127,991.98				75,000.00				145,453.98

Tanya Dickinson: Tanya Dickinson:
Musclow… still waiting on year end journals
				70,000.00				42,751.00				30,000.00				28,199.92				30,000.00				41,515.90				50,000.00				35,321.73				50,000.00				22,427.77				50,000.00				-27,572.23 				0.00				Reg maintenance, beavers, 2025 OSIMS

		01-6050-0017				Bridges & Culverts Equipment				0.00				81.00				0.00								0.00				0.00				0.00																																																																												0.00				0.00				

		01-6050-0023				Brushing Materials				5,000.00				1,351.00				5,000.00				833.14				5,000.00				3,043.01				5,000.00				1,958.36				2,500.00				4,847.34				2,500.00				798.24				2,500.00				5,064.33				2,500.00				12,096.92				10,000.00				2,222.41				5,000.00				4,337.14				5,000.00				3,646.18				5,000.00				705.46				5,000.00				-4,294.54 				0.00

		01-6050-0034				Grass Mowing Subcontractor				20,000.00				17,557.00				20,000.00				16,701.86				20,000.00				16,025.16				18,000.00				13,335.11				15,000.00				13,629.87				19,000.00				13,033.64				20,000.00				21,406.23				22,000.00				21,406.23				22,000.00				21,406.23				22,000.00				25,703.30				25,000.00				26,652.47				30,000.00				27,572.63				30,000.00				-2,427.37 				0.00				indexed 2024

		01-6050-0043				Ditching Materials				2,500.00				0.00				2,500.00				863.20				2,500.00				530.89				2,500.00				0.00				0.00				0.00				0.00												0.00																																																0.00				0.00

		01-6050-0044				Brushing Subcontractor				5,000.00				1,135.00				5,000.00				0.00				0.00				0.00				0.00				0.00				0.00				508.80				0.00												0.00																																												50,000.00				0.00				50,000.00				New Proposal 2026 - Brusher Grader Subcontractor

		01-6050-053				Roads- Sweeping Materials																																												0.00				24.07								0.00																																																0.00				0.00

		01-6050-0054				Sweeping Subcontractor				20,000.00				25,440.00				18,000.00				15,257.55				10,000.00				14,271.73				10,000.00				8,769.25				10,000.00				12,593.51				12,000.00				8,263.87				12,000.00				10,770.60				10,000.00				18,674.69				15,000.00				13,109.57				15,000.00				12,640.22				15,000.00				18,264.39				20,000.00				6,680.54				20,000.00				-13,319.46 				0.00				indexed

		01-6050-0063				Hardtop Maintenance Materials				30,000.00				25,266.00				30,000.00				36,475.28				35,000.00				63,815.57				55,000.00				54,357.32				50,000.00				60,458.48				60,000.00				84,966.76				75,000.00				111,002.15				75,000.00				106,300.83				75,000.00				70,332.39				75,000.00				97,728.68				75,000.00				69,358.88				85,000.00				70,324.72				85,000.00				-14,675.28 				0.00				cold patches, Graphite & Mgrenview

		01-6050-0073				Loosetop Maintenance Materials (Inactive)				25,000.00				23,704.00				25,000.00				17,096.58				25,000.00				23,675.60				0.00				0.00				0.00				0.00				0.00								0.00				0.00																																																0.00				0.00

		01-6050-0093				Dust Control Materials				115,000.00				79,461.00				120,000.00				81,432.34				120,000.00				123,457.37				120,000.00				107,249.43				120,000.00				118,207.48				120,000.00				118,032.77				122,000.00				143,383.12				130,000.00				131,206.99				160,000.00				181,150.18				175,000.00				172,932.50				180,000.00				202,932.84				205,000.00				243,086.91				215,000.00				38,086.91				10,000.00				material costs increased

		01-6050-0103				Gravel Resurfacing Materials				50,000.00				35,039.00				50,000.00				45,139.60				50,000.00				55,788.22				75,000.00				75,441.93				75,000.00				62,419.60				70,000.00				60,182.11				70,000.00				76,674.78				75,000.00				66,191.75				75,000.00				75,894.54				100,000.00				104,892.81				100,000.00				122,866.60				100,000.00				116,650.39				100,000.00				16,650.39				0.00				some crushing, River Rd BEI

		01-6050-0113				Signs Materials				6,000.00				5,175.00				6,000.00				5,370.07				6,000.00				7,204.74				6,000.00				6,491.10				7,000.00				780.52				10,000.00				5,083.88				10,000.00				16,280.84				10,000.00				9,431.74				10,000.00				14,219.82				10,000.00				7,190.43				10,000.00				10,989.02				15,000.00				4,404.09				15,000.00				-10,595.91 				0.00				replace signs per specs

		01-6050-0114				Signs Subcontractor				2,000.00				130.00				2,000.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00				vests, hardhat replacements for staff and boudler removals at buildings to replace with sheer rated materials. 

		01-6050-0123				Safety Devices Materials				4,000.00				1,677.00				4,000.00				6,273.94				9,000.00				6,548.67				12,000.00				9,831.34				15,000.00				10,830.08				15,000.00				14,622.50				15,000.00				12,206.21				15,000.00				18,669.89				10,000.00				9,643.79				10,000.00				6,210.76				10,000.00				2,041.98				10,000.00				9,087.45				10,000.00				-912.55 				0.00

		01-6050-0133				Hwy 62 Maintenance Materials				15,000.00				10,659.00				15,000.00				19,842.58				15,000.00				14,659.99				15,000.00				16,118.90				15,000.00				10,285.55				35,000.00				18,817.18				35,000.00				30,698.49				35,000.00				5,362.29				35,000.00				35,841.94				35,000.00				7,473.76				35,000.00				13,068.24				35,000.00				20,888.74				35,000.00				-14,111.26 				0.00

		01-6050-0134				Maintenance Subcontractor				50,000.00				34,715.00				50,000.00				37,561.85				50,000.00				50,149.87				50,000.00				27,595.77				50,000.00				44,120.98				50,000.00				47,569.76				60,000.00				76,008.23				60,000.00				21,875.11				70,000.00				43,658.85				60,000.00				74,854.20				60,000.00				64,876.96				60,000.00				79,443.72				65,000.00				19,443.72				5,000.00				line painting to do				-10000

		01-6050-0203				Plowing Materials				0.00				103.00				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00				rental of sand screener

		01-6050-0204				Plowing Subcontractor				10,000.00				25,169.00				25,000.00				12,825.00				28,000.00				43,694.30				32,000.00				46,750.00				35,000.00				42,191.36				18,000.00				18,314.40				18,000.00				21,625.76				18,000.00				12,642.92				18,000.00				15,339.24				20,500.00				13,875.00				20,000.00				20,848.16				20,000.00				24,546.40				20,000.00				4,546.40				0.00				Township of Madawaska Valley, Carlow Mayo 517 & Faraday Fees to Plow Boundary Roads

		01-6050-0213				Sanding/Salt Materials				160,000.00				158,473.00				160,000.00				140,645.10				160,000.00				156,980.64				150,000.00				87,594.87				100,000.00				118,011.88				90,000.00				77,921.24				90,000.00				122,316.06				90,000.00				84,903.70				90,000.00				78,042.00				90,000.00				83,819.21				95,000.00				80,649.46				95,000.00				86,560.54				95,000.00				-8,439.46 				0.00				rental of sand screener

		01-6050-0214				Sanding Subcontractor				8,000.00				0.00				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		01-6050-0224				Hwy 517 Subcontractor				10,000.00				0.00				10,000.00				10,100.00				0.00				0.00				0.00																																																																												0.00				0.00				tires

		01-6050-0233				Road Winter Maintenance Salt Materials				135,000.00				159,014.00				140,000.00				109,455.57				180,000.00				171,922.69				180,000.00				258,941.96				200,000.00				272,639.35				225,000.00				216,987.83				225,000.00				140,083.82				225,000.00				96,948.25				225,000.00				194,761.99				225,000.00				192,832.10				240,000.00				202,577.39				240,000.00				284,495.58				240,000.00				44,495.58				0.00				salt orders and to account for road salt application increases minimum maintenance standards., some material increases

		01-6050-0303				Road Patrol - Materials				0.00				27.00				0.00				0.00		0.00		0.00				0.00				0.00																																																																												0.00				0.00

		Total								732,500.00				657,226.00				742,500.00				588,989.41				755,500.00				793,365.88				770,500.00				759,673.80				774,500.00				841,030.20				946,500.00				876,188.80				909,500.00				1,010,168.60				908,500.00				690,799.57				875,000.00				815,398.36				902,500.00				879,881.68				1,020,000.00				944,708.52				1,030,000.00				1,099,359.34				1,095,000.00				69,359.34				65,000.00



		Roads Asset Management Capital Funding Program

		01-6060-0610				Roads Asset Management Program Transfer to Capital Budget																				0.00				0.00				265,000.00				265,000.00				290,000.00				290,000.00				296,000.00				3,169.72				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				540,000.00				540,000.00				710,000.00				710,000.00				880,000.00				0.00				170,000.00				2025 Capital Budget of total $800,000

		Total																								0.00				0.00				265,000.00				265,000.00				290,000.00				290,000.00				296,000.00				3,169.72				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				300,000.00				1,984,371.79				540,000.00				540,000.00				710,000.00				710,000.00				880,000.00				0.00				170,000.00



		Roads Equipment

		01-6100-0013				#101 Works Truck Materials				4,000.00				555.00				1,500.00				973.86				2,500.00				1,945.10				2,500.00				806.73				2,500.00				2,351.86				2,500.00				1,748.21				3,500.00				3,929.39				0.00																																												0.00				0.00				out of service, replaced with 107

		01-6100-0014				#101 Works Truck Subcontractor				1,000.00				19.00				1,000.00				1,330.18				1,500.00				3,886.81				2,500.00				1,513.69				2,500.00				2,595.70				2,500.00				1,390.59				2,500.00				4,041.27				0.00																																												0.00				0.00				out of service, replaced with 107

		01-6100-0015				#101 Works Truck Gas & Oil				0.00				9,784.00				11,000.00				7,372.60				10,000.00				7,905.29				10,000.00				10,541.35				10,000.00				12,310.50				10,000.00				9,506.38				10,000.00				6,387.26				0.00																																												0.00				0.00				out of service, replaced with 107

		01-6100-0023				#102 Patrol Truck Materials				1,500.00				443.00				1,500.00				668.07				2,000.00				1,899.32				2,000.00				1,058.96				2,000.00				1,922.73				2,000.00				341.54				2,500.00				687.29				3,500.00				1,165.77				2,000.00				93.36				2,000.00				1,527.05				0.00				0.00								0.00								0.00				0.00				brakes, steering,tires and wheel bearings from $6000

		01-6100-0024				#102 Patrol Truck Subcontractor				500.00				0.00				1,000.00				0.00				1,000.00				330.62				1,000.00				0.00				1,000.00				57.70				1,000.00				459.86				1,500.00				0.00				1,500.00				0.00				1,500.00				2,715.02				1,500.00				941.13				0.00				0.00				0.00				0.00								0.00				0.00				102 to be replaced 2023 capital budget hopefully

		01-6100-0025				#102 Patrol Truck Gas & Oil				0.00				4,843.00				6,000.00				5,608.46				6,000.00				2,778.70				6,000.00				3,467.23				5,000.00				3,558.20				5,000.00				3,567.93				5,000.00				2,325.53				5,000.00				4,522.90				4,500.00				4,618.59				4,500.00				6,628.66				250.00				215.23				0.00				0.00								0.00				0.00

		01-6100-0033				#103 Works Truck Materials				1,500.00				1,628.00				2,000.00				1,893.31				1,500.00				3,103.21				3,500.00				2,552.72				3,500.00				3,826.87				3,500.00				1,354.77				7,000.00				3,954.98				1,500.00				59.98				0.00																																				0.00				0.00				up for replacement (capital)

		01-6100-0034				#103 Works Truck Subcontractor				500.00				0.00				1,000.00				0.00				1,000.00				68.57				0.00				133.31				0.00				0.00				1,000.00				1,316.21				2,500.00				0.00				500.00								0.00																																				0.00				0.00				new pump and pulley for AC

		01-6100-0035				#103 Works Truck Gas & Oil 																																																				0.00								7,000.00								0.00																																				0.00				0.00				New truck - gas

		01-6100-0043				#104 Works Truck Materials				750.00				1,865.00				1,500.00				3,387.56				1,000.00				485.07				3,000.00				326.92				3,000.00				41.44				3,000.00				0.00				3,000.00				3,791.35				3,000.00				1,649.60				3,000.00				2,475.93				3,000.00				2,824.43				0.00																				0.00				0.00				no longer in service

		01-6100-0044				#104 Works Truck Subcontractor				250.00				0.00				250.00				65.07				500.00				587.16				1,500.00				1,783.00				1,500.00				851.16				1,500.00				69.81				1,500.00				604.72				1,500.00				201.48				4,500.00				652.50				4,500.00				1,265.19				0.00																				0.00				0.00				no longer in service

		01-6100-0045				#104 Works Truck Gas & Oil				0.00				7,231.00				8,000.00				4,116.00				7,000.00				4,039.35				6,000.00				6,331.87				6,000.00				6,037.21				7,000.00				5,146.51				7,000.00				6,961.25				7,000.00				11,919.50				10,000.00				12,944.11				10,000.00				9,920.65				0.00																				0.00				0.00				no longer in service

		01-6100-0053				#105 Works Truck Materials				750.00				1,385.00				1,500.00				38.09				1,000.00				492.17				1,200.00				1,187.88				1,200.00				416.94				1,200.00				1,429.73				1,200.00				2,435.50				2,500.00				2,988.45				2,500.00				2,409.13				2,500.00				885.39				2,500.00				1,532.38				1,750.00				133.47				1,750.00				-1,616.53 				0.00				contingency to keep  for labourer

		01-6100-0054				#105 Works Truck Subcontractor				250.00				0.00				250.00				0.00				500.00				672.72				500.00				712.32				500.00				303.91				500.00				300.19				500.00				141.83				1,000.00				35.62				1,000.00				3,438.48				1,000.00				978.93				1,000.00				475.20				1,000.00				0.00				1,000.00				-1,000.00 				0.00

		01-6100-0055				#105 Works Truck Gas & Oil				0.00				4,840.00				5,000.00				4,329.34				5,000.00				5,706.14				6,000.00				5,824.24				6,000.00				6,529.13				7,000.00				5,809.59				7,000.00				4,755.76				7,000.00				5,956.28				7,000.00				7,446.54				7,000.00				5,297.68				7,000.00				4,482.61				4,000.00				3,655.48				3,000.00				-344.52 				-1,000.00 

		01-6100-0063				#106 Works Truck Materials				750.00				1,438.00				1,500.00				1,343.08				1,000.00				744.88				2,000.00				1,779.95				2,000.00				71.51				2,000.00				2,002.15				2,500.00				65.73				2,500.00				2,148.65				2,500.00				2,456.53				2,500.00				889.53				2,500.00				4,580.60				350.00				342.30				0.00				-7.70 				-350.00 				repalced 2025

		01-6100-0064				#106 Works Truck Subcontractor				250.00				0.00				250.00				0.00				500.00				2,125.71				1,500.00				152.53				1,500.00				0.00				1,500.00				1,451.07				1,500.00				0.00				1,500.00				5,876.79				1,500.00				7,967.69				5,000.00				1,388.26				6,000.00				1,414.88				0.00				0.00				0.00				0.00				0.00

		01-6100-0065				#106 Works Truck Gas & Oil				0.00				6,109.00				7,000.00				5,895.32				7,000.00				5,279.71				7,000.00				5,726.64				6,000.00				6,852.91				6,000.00				5,953.77				6,000.00				6,006.80				6,000.00				7,398.45				6,000.00				11,914.36				8,000.00				5,206.07				10,000.00				13,277.36				5,900.00				5,825.82				0.00				-74.18 				-5,900.00 

		01-6100-0073				#107 Works Truck Materials																																																				0.00				0.00				1,500.00				1,229.24				1,500.00				889.35				1,500.00				9,810.97				3,000.00				2,080.51				3,000.00				1,889.77				3,000.00				-1,110.23 				0.00				Labourer Truck

		01-6100-0074				#107 Works Truck Subcontractor																																																				0.00				0.00				500.00				280.55				500.00				1,652.70				500.00				900.58				1,000.00				1,608.31				3,000.00				2,129.05				3,000.00				-870.95 				0.00				general

		01-6100-0075				#107 Works Truck Gas & Oil																																																				0.00				0.00				10,000.00				9,475.56				8,000.00				11,419.14				9,000.00				9,938.83				9,000.00				6,927.80				7,000.00				10,923.72				8,500.00				3,923.72				1,500.00

		01-6100-0083				#108 Work Truck Materials																																																																				1,500.00				3,250.34				5,500.00				8,784.70				2,000.00				533.10				3,000.00				913.27				3,000.00				-2,086.73 				0.00				Patrol Truck - MG/Bangor

		01-6100-0084				#108 Work Truck Subcontractor																																																																				500.00				2,693.50				500.00				3,683.06				11,000.00				953.83				7,000.00				1,529.05				7,000.00				-5,470.95 				0.00

		01-6100-0085				#108 Work Truck Fuel & Oil																																																																				7,000.00				4,232.70				11,000.00				152.58				5,500.00				3,910.30				5,500.00				5,088.88				6,000.00				-411.12 				500.00

		01-6100-0093				#109 Work Truck Materials Ops Super (2023 GMC)																																																																																				1,500.00				248.67				2,500.00				304.01				2,500.00				-2,195.99 				0.00				supervisor truck

		01-6100-0094				#109 Work Truck Subcontractor																																																																																				1,000.00				0.00				1,000.00				1,513.13				2,000.00				513.13				1,000.00

		01-6100-0095				#109 Work Truck Fuel & Oil																																																																																				6,000.00				7,312.44				8,000.00				6,174.24				8,000.00				-1,825.76 				0.00

		01-6100-0103				#110 Work Truck Material (OPS super 2023 GMC)																																																																																				1,500.00				181.36				1,500.00				512.61				1,500.00				-987.39 				0.00				new

		01-6100-0104				#110 Work Truck Subcontractor																																																																																				1,000.00				0.00				1,000.00				1,612.44				2,000.00				612.44				1,000.00

		01-6100-0105				#110 Work Truck Fuel & Oil 																																																																																				6,000.00				6,879.91				8,000.00				6,419.62				8,000.00				-1,580.38 				0.00

		01-6100-2015				#201 Monteagle Steamer Gas & Oil												0.00				0.00				500.00				24.31				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																				0.00				0.00

		01-6100-0113				#111 2024 GMC One Tonne Materials																																																																																				1,000.00				637.39				2,500.00				4,063.52				5,000.00				1,563.52				2,500.00				Facility Truck - tires/brakes

		01-6100-0114				#111 2024 GMC One Tonne Subcontractor																																																																																				750.00				0.00				1,000.00				2,771.71				2,000.00				1,771.71				1,000.00

		01-6100-0115				#111 2024 GMC One Tonne Fuel & Oil																																																																																				7,000.00				4,007.11				8,000.00				11,237.59				10,000.00				3,237.59				2,000.00

		01-6100-0123				#112 2026 Chev 1500 Materials																																																																																												1,750.00				489.02				2,500.00				-1,260.98 				750.00				Manager Truck

		01-6100-0124				#112 2026 Chev 1500 Subcontractor																																																																																												1,000.00				0.00				1,000.00				-1,000.00 				0.00

		01-6100-0125				#112 2026 Chev 1500 Fuel & Oil																																																																																												1,000.00				732.59				5,000.00				-267.41 				4,000.00

		01-6100-0133				#113 2025 F350 Materials																																																																																												2,150.00				6,782.72				3,000.00				4,632.72				850.00				Herschel

		01-6100-0134				#113 2025 F350 Subcontractor																																																																																												3,000.00				0.00				3,000.00				-3,000.00 				0.00

		01-6100-0135				#113 2025 F350 Fuel & Oil																																																																																												4,100.00				1,989.97				10,000.00				-2,110.03 				5,900.00

		01-6100-2023				#202 MG Yard 2021 Freight Materials																																																																				5,500.00				5,315.40				5,500.00				6,869.03				5,500.00				7,112.00				7,000.00				11,564.57				8,000.00				4,564.57				1,000.00				Blades &tires

		01-6100-2024				#202 MG Yard 2021 Freight Subcontractor																																																																				2,500.00				610.56				2,500.00				2,203.86				2,500.00				10,558.03				5,000.00				2,924.89				5,000.00				-2,075.11 				0.00

		01-6100-2033				#203 Monteagle 07 International Materials				7,500.00				5,874.00				7,500.00				11,766.77				12,000.00				16,708.23				9,000.00				14,401.21				6,000.00				9,159.98				7,000.00				10,213.91				8,000.00				21,498.04				8,000.00				6,568.21				6,000.00				6,516.06				6,000.00				6,935.40				6,000.00				1,294.46				1,000.00				0.00				0.00				-1,000.00 				-1,000.00 				out of services

		01-6100-2034				#203 Monteagle 07 International Subcontractor				2,500.00				823.00				2,500.00				1,351.10				2,500.00				402.52				0.00				0.00				0.00				259.99				2,500.00				9,128.90				2,500.00				1,824.85				2,500.00				1,889.69				12,000.00				47,510.19				12,000.00				4,711.07				12,000.00				34,437.98				1,000.00				631.93				0.00				-368.07 				-1,000.00 				out of services

		01-6100-2043				#204 Monteagle 95 Ford Materials (Inactive)				7,500.00				6,565.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00				0.00

		01-6100-2044				#204 Monteagle 95 Ford Subcontractor (Inactive)				2,500.00				2,423.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00				0.00

		01-6100-2053				#205 Monteagle 85 Champion Grader Materials				7,500.00				9,299.00				7,500.00				13,127.14				8,000.00				11,883.12				8,000.00				29,950.47				8,000.00				7,248.84				8,000.00				3,655.93				12,000.00				12,739.03				12,000.00				8,350.24				10,000.00				3,130.74				5,000.00				302.94				5,000.00				1,682.00				0.00				62.87				0.00				62.87				0.00				not in service - replaced with 210 grader

		01-6100-2054				#205 Monteagle 85 Champion Grader Subcontractor				2,500.00				1,302.00				2,500.00				1,560.43				2,500.00				241.16				2,500.00				0.00				2,500.00				2,491.51				2,500.00				4,207.68				2,500.00				3,433.13				2,500.00				3,505.35				12,000.00				807.10				5,000.00				0.00				5,000.00				346.74				0.00				0.00				0.00				0.00				0.00				not in service - replaced with 210 grader

		01-6100-2055				#205 Monteagle 85 Champion Grader Gas & Oil				0.00				269.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00

		01-6100-2063				#206 Monteagle 99 JD Loader Materials				6,000.00				1,396.00				6,000.00				7,089.99				6,000.00				5,291.80				6,000.00				545.02				6,000.00				1,058.11				6,000.00				2,733.79				9,000.00				6,316.71				9,000.00				5,990.35				10,000.00				270.37				15,000.00				19,296.14				20,000.00				17,240.55				20,000.00				42,204.11				20,000.00				22,204.11				0.00				tires& rims		to reallocated to waste upon 2026 new purchase

		01-6100-2064				#206 Monteagle 99 JD Loader Subcontractor				2,000.00				177.00				2,000.00				526.86				2,000.00				554.08				2,000.00				1,240.98				2,000.00				656.86				2,000.00				2,825.86				3,500.00				236.08				3,500.00				806.20				6,500.00				368.88				3,500.00				478.73				3,500.00				539.22				3,500.00				995.67				1,500.00				-2,504.33 				-2,000.00 				A/c, tires, bucket pins from 21 500

		01-6100-2083				#208 10 Internation Materials				7,500.00				12,746.00				7,500.00				16,065.73				9,500.00				12,591.26				9,500.00				8,643.26				0.00				734.03				0.00				0.00				0.00				0.00																																																0.00				0.00

		01-6100-2084				#208 10 Internation Subcontractor				2,500.00				1,347.00				2,000.00				657.88				2,500.00				967.23				2,500.00				697.36				0.00				3,068.24				1,500.00				381.60				0.00				0.00																																																0.00				0.00

		01-6100-2093				#209  New Grader 2006 736A Champion Materials				1,500.00				-498.00 				0.00								0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																												5,000.00				7,713.33				7,000.00				1,587.11				7,000.00				-5,412.89 				0.00				cylinder work

		01-6100-2094				#209New Grader 2006 736A Champion Subcontractor				500.00				0.00				0.00								0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																												5,000.00				2,013.44				5,000.00				0.00				5,000.00				-5,000.00 				0.00

		01-6100-3013				#301 Herschel 00 Sterling Materials				7,500.00				8,967.00				7,500.00				11,208.07				5,000.00				3,397.37				5,000.00				7,220.27				5,000.00				4,361.49				5,000.00				151.76				0.00				0.00																																																0.00				0.00				out of service

		01-6100-3014				#301 Herschel 00 Sterling Subcontractor				2,500.00				295.00				2,500.00				2,444.06				0.00				27,698.07				1,500.00				495.73				2,500.00				356.16				2,500.00				0.00				0.00				0.00																																																0.00				0.00				out of service

		01-6100-3023				#302 Herschel Patrol Truck Materials				2,500.00				6,856.00				2,500.00				357.45				5,000.00				2,850.96				1,000.00				424.43				1,000.00				1,077.80				2,000.00				1,331.20				2,000.00				4,272.00				3,500.00				8,608.28				3,500.00				10,287.74				3,500.00				2,117.12				0.00																				0.00				0.00				out of service , replaced by 110

		01-6100-3024				#302 Herschel Patrol Truck Subcontractor				500.00				0.00				500.00				771.34				0.00				0.00				0.00				0.00				0.00				5.63				1,000.00				6,124.54				1,000.00				1,411.21				1,500.00				2,730.01				2,500.00				2,057.57				2,500.00				9,299.27				0.00																				0.00				0.00

		01-6100-3025				#302 Herschel Patrol Truck - Fuel and Oil				0.00				11.00				0.00				0.00				0.00				1,306.11				5,000.00				5,719.55				5,000.00				7,929.77				6,000.00				7,300.61				6,000.00				5,013.37				6,000.00				5,682.54				6,000.00				7,723.34				6,000.00				4,906.04				0.00																				0.00				0.00

		01-6100-3033				#303 Herschel 89 Case Loader Materials				4,000.00				393.00				4,000.00				3,225.03				4,000.00				879.34				2,000.00				1,232.26				2,000.00				1,360.29				2,000.00				1,219.85				7,000.00				2,048.94				7,000.00				3,849.49				7,000.00				143.12				5,000.00				230.68				0.00																				0.00				0.00				out of service

		01-6100-3034				#303 Herschel 89 Case Loader Subcontractor				1,000.00				0.00				1,000.00				0.00				1,000.00				91.58				1,000.00				0.00				1,000.00				0.00				1,000.00				0.00				1,000.00				0.00				1,000.00								1,000.00				0.00				1,000.00				0.00				0.00																				0.00				0.00

		01-6100-3037				#303 Herschel 89 Case Loader Equipment				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				28.45				0.00				0.00				0.00				0.00																																																0.00				0.00

		01-6010-2103				#210 1996 Champion Brusher Grader Materials																																																																																												5,000.00				3,912.53				8,000.00				-1,087.47 				3,000.00				blades and brakes

		01-6010-2104				#210 1996 Champion Brusher Grader Subcontractor																																																																																												5,000.00				4,289.95				5,000.00				-710.05 				0.00				new

		01-6100-3043				#304 Herschel 90 Champion Grader Materials				10,000.00				4,916.00				10,000.00				5,926.32				10,000.00				6,178.85				8,000.00				12,507.39				7,000.00				9,553.52				7,000.00				2,366.52				7,000.00				6,528.21				7,000.00				1,636.22				7,000.00				4,408.53				2,000.00				7,213.40				5,000.00				1,135.10				5,000.00				1,212.18				5,000.00				-3,787.82 				0.00				was refurbished

		01-6100-3044				#304 Herschel 90 Champion Grader Subcontractor				2,000.00				2,418.00				2,000.00				0.00				2,000.00				2,048.04				2,000.00				733.58				8,000.00				6,647.18				8,000.00				258.99				8,000.00				2,301.02				8,000.00				3,107.25				8,000.00				511.34				108,000.00				9,190.83				2,500.00				824.26				5,000.00				0.00				5,000.00				-5,000.00 				0.00

		01-6100-3063				#306 Herschel 90 Case Backhoe Materials				4,000.00				1,120.00				4,000.00				1,189.53				4,000.00				2,331.53				4,000.00				42.94				4,000.00				11.49				4,000.00				5,040.94				8,000.00				7,251.35				8,000.00				7,008.33				8,000.00				174.37				5,000.00				2,628.90				0.00								0.00												0.00				0.00				sold unit 2023

		01-6100-3064				#306 Herschel 90 Case Backhoe Subcontactor 				1,000.00				0.00				1,000.00				54.44				1,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				2,000.00				162.38				2,000.00								4,500.00				0.00				12,000.00				0.00				0.00								0.00												0.00				0.00				sold unit 2023

		01-6100-3065				#306 Herschel 90 Case Backhoe Fuel																																												0.00				86.45				0.00																				0.00																																0.00				0.00

		01-6100-3073				#307 Herschel Steamer Materials				0.00				0.00				500.00				382.76				500.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00				still have it, no budget

		01-6100-3074				#307 Herschel Steamer Subcontractor				0.00				0.00				500.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		01-6100-3075				#307 Herschel Steamer Fuel & Oil				0.00				40.00				500.00				79.58				500.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		01-6100-3090				#309 Herschel 2021 Materials																																																																				5,000.00				468.80				5,000.00				495.53				5,000.00				6,993.43				8,000.00				17,113.11				8,000.00				9,113.11				0.00				blades

		01-6100-3091				#309 Herschel 2021 Subcontractor																																																																				3,000.00				340.87				3,000.00				1,158.83				3,000.00				4,106.46				4,000.00				140.09				4,000.00				-3,859.91 				0.00

		01-6100-3103				#310 Herschel 06 International Materials				7,500.00				6,836.00				7,500.00				12,356.86				11,500.00				12,161.61				11,000.00				10,796.51				8,000.00				5,110.19				8,000.00				12,853.45				8,000.00				23,194.14				8,500.00				7,446.74				0.00																																				0.00				0.00				DAMAGED…. Taking out of system from $500

		01-6100-3104				#310 Herschel 06 International Subcontractor				2,500.00				1,004.00				2,500.00				1,615.31				2,500.00				2,993.73				2,500.00				2,484.42				5,000.00				3,720.73				5,000.00				17,737.07				5,000.00				5,596.23				5,000.00				4,527.81				600.00				585.65				0.00																												0.00				0.00				inactive acct

		01-6100-3113				#311 Herschel 07 Volvo Grader Materials				10,000.00				21,750.00				12,000.00				9,429.98				14,000.00				9,242.41				2,000.00				5,255.44				2,000.00				2,318.08				2,000.00				6,116.12				4,000.00				10,008.14				10,000.00				9,715.72				10,000.00				9,792.58				5,000.00				936.40				0.00								0.00												0.00				0.00				out of service

		01-6100-3114				#311 Herschel 07 Volvo Grader Subcontractor				2,000.00				2,247.00				2,000.00				473.94				2,000.00				17,075.59				14,000.00				32,468.31				10,000.00				0.00				10,000.00				0.00				12,000.00				7,783.78				12,000.00				1,580.84				61,500.00				15,923.52				15,000.00				0.00				0.00								0.00												0.00				0.00				continuous engine problems

		01-6100-3123				#401 John Deere Grader 772GP Materials																																																																												5,000.00				4,477.14				5,000.00				11,223.60				5,000.00				6,011.63				7,000.00				1,011.63				2,000.00				tires				5000

		01-6100-3124				#401 John Deere Grader 772GP Sub contractor																																																																												1,000.00				0.00				10,000.00				5,185.63				10,000.00				400.83				10,000.00				-9,599.17 				0.00				service call $10K

		01-6100-4023				#402 Bangor 91 Champion Grader Materials				10,000.00				9,383.00				10,000.00				10,464.27				12,000.00				5,526.49				10,000.00				6,084.33				10,000.00				2,611.69				10,000.00				8,753.22				12,000.00				5,970.53				12,000.00				1,356.10				12,000.00				7,303.88				12,000.00				6,781.63				12,000.00				2,319.59				12,000.00				3,114.79				7,000.00				-8,885.21 				-5,000.00 				Orange Grader - spare

		01-6100-4024				#402 Bangor 91 Champion Grader Subcontractor				2,000.00				141.00				2,000.00				1,270.92				2,000.00				983.96				2,000.00				396.86				2,000.00				1,101.47				2,000.00				2,047.97				4,000.00				372.05				4,000.00				2,370.50				12,000.00				2,206.85				6,000.00				20,493.96				6,000.00				746.92				6,000.00				2,466.25				3,000.00				-3,533.75 				-3,000.00 

		01-6100-4033				#403 Bangor 08 International Materials				10,000.00				8,766.00				10,000.00				11,450.17				12,000.00				21,315.19				12,000.00				14,046.21				9,000.00				7,092.34				9,000.00				11,138.10				9,000.00				17,309.04				12,000.00				7,164.91				12,000.00				8,641.07				8,000.00				4,569.99				8,000.00				5,522.76				8,000.00				16,419.35				8,000.00				8,419.35				0.00				potentially repalced 2026

		01-6100-4034				#403 Bangor 08 International Subcontractor				2,000.00				1,181.00				2,000.00				511.35				2,000.00				685.88				0.00				0.00				2,500.00				5,407.88				2,500.00				2,560.01				2,500.00				2,490.57				2,500.00				868.21				14,500.00				10,184.09				8,000.00				12,338.28				8,000.00				11,109.74				8,000.00				5,655.31				8,000.00				-2,344.69 				0.00				turbo valve set

		01-6100-4043				#404 Bangor'22 Freightliner  Materials 				7,500.00				2,447.00				7,500.00				10,485.45				9,500.00				6,205.31				0.00				0.00				0.00				0.00				0.00				0.00				0.00																								2,000.00				1,904.22				3,500.00				5,955.16				5,000.00				15,264.59				8,000.00				10,264.59				3,000.00				chains & tires 

		01-6100-4044				#404 Bangor '22 Freightliner Subcontractor 				2,500.00				1,865.00				2,000.00				992.26				2,000.00				-223.87 				0.00				0.00				0.00				0.00				0.00				0.00				0.00																								7,000.00				0.00				2,500.00				632.17				4,000.00				4,891.75				4,000.00				891.75				0.00				blades x2

		01-6100-4063				#406 Bangor 02 International Materials (Inactive)				7,500.00				4,901.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		01-6100-4064				#406 Bangor 02 International Subcontractor (Inactive)				2,500.00				1,285.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		01-6100-4073				#407 Bangor 93 Case Loader Materials				4,000.00				2,910.00				4,000.00				3,414.50				6,000.00				2,010.01				4,000.00				3,863.82				4,000.00				2,852.51				5,000.00				2,947.00				7,000.00				2,621.03				7,000.00				1,004.25				7,000.00				550.50				5,000.00				354.78				20,000.00				6,449.67				2,000.00				900.54				0.00				-1,099.46 				-2,000.00 				out of service, still have it'				2000

		01-6100-4074				#407 Bangor 93 Case Loader Subcontractor				1,000.00				645.00				1,000.00				653.99				2,000.00				362.63				2,000.00				563.24				2,000.00				866.65				2,000.00				203.52				2,000.00				0.00				2,000.00								2,000.00				3,584.91				2,000.00				0.00				2,000.00				538.31				500.00				0.00				0.00				-500.00 				-500.00 				out of service, still have it

		01-6100-4083				#408 Bangor 10 Ford 4x4 Materials				2,000.00				1,976.00				2,000.00				2,229.39				3,000.00				4,394.38				5,000.00				4,183.36				7,000.00				5,357.32				0.00				0.00				0.00				0.00																																																0.00				0.00				out of service

		01-6100-4084				#408 Bangor 10 Ford 4x4 Subcontractor				1,000.00				216.00				1,000.00				134.32				5,500.00				3,064.52				4,000.00				6,729.11				10,000.00				1,315.59				0.00				0.00				0.00																																																				0.00				0.00				out of service

		01-6100-4085				#408 Bangor 10 4X4 - Fuel and Oil				0.00				19.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																0.00				0.00				out of service

		01-6100-4093				#409 Bangor Brush Chipper Materials				1,000.00				107.00				1,000.00				0.00				2,000.00				83.34				0.00				0.00				1,500.00				0.00				2,000.00				0.00				2,000.00				0.00				2,000.00				74.49				2,000.00				1,038.52				500.00				72.04				500.00				38.72				500.00				0.00				500.00				-500.00 				0.00

		01-6100-4094				#409 Bangor Brush Chipper Subcontractor				500.00				0.00				250.00				0.00				250.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																								0.00								0.00				0.00

		01-6100-4103				#410 Bangor Steamer Materials				0.00				40.00				500.00				111.69				500.00				0.00				0.00				0.00				0.00				1,008.38				500.00				0.00				500.00				642.50				500.00				201.73				1,000.00				7.01				500.00				0.00				500.00				720.43				500.00				2.24				500.00				-497.76 				0.00

		01-6100-4104				#410 Bangor Steamer Subcontractor				2,000.00				1,397.00				2,000.00				0.00				500.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																												0.00				0.00				0.00

		01-6100-4105				#410 Bangor Steamer Fuel & Oil				0.00				217.00				500.00				257.50				500.00				0.00				0.00				0.00				2,000.00				0.00				2,000.00				470.37				1,000.00				144.09				1,000.00								1,000.00				471.89				500.00				0.00				500.00				0.00				1,000.00				252.24				1,000.00				-747.76 				0.00				covers all steamers, x4

		01-6100-4123				#412 Bangor 06 International Materials				7,500.00				11,684.00				7,500.00				9,250.88				10,000.00				11,083.50				12,000.00				4,866.57				10,000.00				18,968.44				10,000.00				16,474.29				10,000.00				13,656.08				10,000.00				5,192.84				0.00																																				0.00				0.00

		01-6100-4124				#412 Bangor 06 International Subcontractor				2,500.00				2,701.00				2,500.00				2,639.87				2,500.00				4,606.33				2,500.00				4,354.59				3,000.00				972.31				3,000.00				7,963.75				3,000.00				2,867.72				3,000.00				1,584.41				0.00																																				0.00				0.00

		01-6100-4113				#420 2006 Case Backhoe Materials 420D																																																																																				5,000.00				731.72				5,000.00				1,063.72				7,000.00				-3,936.28 				2,000.00				controlled & AC work & cylinder

		01-6100-4114				#420 2006 Case Backhoe Subcontractor																																																																																				12,000.00				7,030.40				12,000.00				720.72				6,000.00				-11,279.28 				-6,000.00 				in house work

		01-6100-5003				#500 Bangor 11 International - Materials				7,500.00				5,890.00				7,500.00				9,851.62				10,000.00				12,185.60				8,000.00				12,932.00				9,000.00				8,986.33				9,000.00				5,540.52				9,000.00				15,593.69				10,000.00				6,427.34				10,000.00				1,071.10				6,000.00				5,504.73				0.00																				0.00				0.00				out of service - will not safety

		01-6100-5004				#500 Bangor 11 International - Subcontractor				2,500.00				1,796.00				2,500.00				168.41				2,500.00				183.06				0.00				4,897.09				2,500.00				4,098.65				2,500.00				1,712.28				3,000.00				28,231.00				8,000.00				13,919.81				8,000.00				21,009.02				1,000.00				1,005.07				0.00																				0.00				0.00				out of service - will not safety

		01-6100-5013				#501 Monteagle 12 Internat Tandem - Materials				7,500.00				6,408.00				7,500.00				8,975.67				10,000.00				10,089.78				8,000.00				11,918.08				10,000.00				12,181.82				1,000.00				11,660.36				1,000.00				6,622.96				5,000.00				2,302.66				5,000.00				15,306.46				5,000.00				7,454.08				8,000.00				15,453.96				8,000.00				7,202.91				10,000.00				-797.09 				2,000.00				aging, oil leaks

		01-6100-5014				#501 Monteagle 12 Internat Tandem - Subcontractor				2,500.00				2,275.00				2,000.00				2,176.54				2,000.00				5,364.66				2,000.00				9,560.62				2,500.00				1,269.02				2,500.00				21,318.90				3,000.00				1,560.98				3,000.00				13,617.40				8,000.00				7,769.73				5,000.00				7,992.94				8,000.00				21,725.16				25,000.00				22,252.40				6,000.00				-2,747.60 				-19,000.00 				frame done

		01-6100-5023				#502 Herschel 12 Internat Single - Materials				4,000.00				2,729.00				4,000.00				6,395.82				7,000.00				7,852.56				5,000.00				5,774.27				5,000.00				5,422.27				5,000.00				14,979.35				5,000.00				11,020.78				5,000.00				5,095.48				5,000.00				3,972.27				5,000.00				10,460.55				8,000.00				888.35				8,000.00				2,345.40				0.00				-5,654.60 				-8,000.00 				coming out of service  - new single axel truck to replace, reallocate budget to 513

		01-6100-5024				#502 Herschel 12 Internat Single - Subcontractor				1,000.00				1,532.00				2,000.00				0.00				2,000.00				1,528.54				2,000.00				1,938.21				10,000.00				10,182.34				10,000.00				2,295.26				3,000.00				2,271.70				3,000.00				7,288.56				5,000.00				10,415.24				5,000.00				3,752.96				8,000.00								8,000.00				0.00				0.00				-8,000.00 				-8,000.00 				front tires

		01-6100-5033				#503 Bangor 13 International - Materials				4,000.00				7,516.00				7,500.00				12,402.84				10,000.00				7,746.02				8,000.00				9,153.52				8,000.00				13,583.33				9,000.00				12,803.87				9,000.00				8,395.74				9,000.00				14,936.22				9,000.00				14,864.76				9,000.00				11,861.63				8,000.00				5,725.93				0.00				0.00								0.00				0.00				coming out service, will be 514

		01-6100-5034				#503 Bangor 13 International - Subcontractor				1,000.00				1,552.00				1,500.00				1,271.13				2,000.00				2,755.00				2,000.00				13,460.79				2,000.00				117.01				2,500.00				30,115.73				5,000.00				160.27				5,000.00				10,550.08				8,000.00				7,246.19				8,000.00				13,876.15				8,000.00				9,342.72				0.00				0.00								0.00				0.00				rims tires

		01-6100-5043				#504 Monteagle 13 International - Materials				4,000.00				4,044.00				7,500.00				9,927.68				10,000.00				12,556.65				8,000.00				4,671.55				8,000.00				8,945.63				8,000.00				8,552.92				8,000.00				7,982.76				8,000.00				3,534.76				8,000.00				10,220.97				8,000.00				4,210.16				8,000.00				6,237.57				10,000.00				21,441.99				10,000.00				11,441.99				0.00				rear dif

		01-6100-5044				#504 Monteagle 13 International - Subcontractor				1,000.00				582.00				2,000.00				326.09				2,000.00				204.09				2,000.00				1,664.32				2,000.00				7,272.28				2,000.00				25,507.24				2,000.00				3,029.75				2,000.00				1,265.38				6,000.00				9,521.50				6,000.00				10,602.58				8,000.00				12,508.49				8,000.00				3,348.72				8,000.00				-4,651.28 				0.00				chains

		01-6100-5053				#505 Bangor '14 International - Materials												0.00				5,308.77				5,000.00				11,042.59				5,000.00				7,466.08				5,000.00				5,300.72				6,000.00				15,427.72				6,000.00				14,003.80				8,000.00				15,405.46				8,000.00				8,286.93				18,000.00				6,010.87				18,000.00				17,656.10				20,000.00				28,345.01				20,000.00				8,345.01				0.00				wiring harness & motor issues

		01-6100-5054				#505 Bangor '14 International - Subcontractor																												0.00				279.20				2,500.00				948.24				2,500.00				4,664.77				5,000.00				840.54				5,000.00				3,500.97				6,000.00				36,620.32				16,000.00				41,658.58				16,000.00				9,612.47				16,000.00				4,876.25				16,000.00				-11,123.75 				0.00				if keeping needs work, potential spare

		01-6100-5063				#506 Bangor 17 International 7600 Series - Materials																				0.00				0.00				4,000.00				8,574.76				4,000.00				12,934.17				5,000.00				5,969.45				8,000.00				10,321.41				9,000.00				6,980.67				9,000.00				8,075.67				9,000.00				10,351.66				9,000.00				15,343.52				12,000.00				12,960.30				12,000.00				960.30				0.00				tires, rims, aging

		01-6100-5064				#506 Bangor 17 International 7600 Series - Subcontractor																												0.00				0.00				2,500.00				1,619.02				2,500.00				1,365.62				2,500.00				666.30				2,500.00				1,572.11				5,500.00				9,566.58				5,500.00				661.44				5,500.00				11,654.95				9,000.00				9,068.20				9,000.00				68.20				0.00				tires rims engine lights

		01-6100-5073				#507 Herschel 18 International 7600 Series - Materials																												0.00				0.00				5,000.00				9,079.58				5,000.00				3,543.89				5,000.00				10,920.12				5,000.00				4,090.29				7,000.00				9,497.04				5,000.00				8,640.34				8,000.00				12,506.48				12,000.00				8,295.96				12,000.00				-3,704.04 				0.00				conveyor

		01-6100-5074				#507 Herschel 18 International 7600 Series - Subcontractor																												0.00				0.00				2,500.00				0.00				2,500.00				1,832.62				2,500.00				1,183.99				2,500.00				1,107.15				5,000.00				8,731.08				7,000.00				15,511.66				8,000.00				57,892.47				8,000.00				970.00				8,000.00				-7,030.00 				0.00

		01-6100-5083				#508 Bangor 20 International - Materials																																												0.00				571.89				1,000.00				6,908.49				5,000.00				10,904.03				7,000.00				15,117.48				7,000.00				14,065.03				8,000.00				12,730.94				12,000.00				14,073.26				12,000.00				2,073.26				0.00				alignemnt

		01-6100-5084				#508 Bangor 20 International - Subcontractor																																												0.00								7,500.00				6,493.99				2,500.00				2,338.30				9,500.00				59.33				5,500.00				1,295.43				8,000.00				2,475.46				7,000.00				0.00				7,000.00				-7,000.00 				0.00				tires

		01-6100-5093				#509 - Bangor 20 Dodge Ram 3500 Materials																																												0.00				451.00				1,000.00				4,645.71				3,500.00				4,385.32				3,500.00				2,605.65				3,500.00				3,414.14				5,000.00				4,066.41				5,000.00				1,728.25				5,000.00				-3,271.75 				0.00				spare as needed

		01-6100-5094				#509 - Bangor 20 Dodge Ram 3500 Subcontractor																																												0.00				1,574.23				7,000.00				573.90				2,000.00				0.00				3,500.00				4,851.29				3,500.00				6,330.62				15,000.00				11,723.28				15,000.00				1,520.80				10,000.00				-13,479.20 				-5,000.00 				safety, plow, pump blades

		01-6100-5103				#510 2025 International- Materials																																																																																												5,000.00				2,180.60				7,000.00				-2,819.40 				2,000.00

		01-6100-5104				#510 2025 International- Subcontractor																																																																																												11,000.00				0.00				5,000.00				-11,000.00 				-6,000.00 

																																																																																																																		0.00				new 2026 truck to replace 403 or 505

																																																																																																																		0.00				number #511

		01-6100-5123				#512 2025 Western Star 47X Materials																																																																																												8,000.00				6,201.06				8,000.00				-1,798.94 				0.00				new 2025

		01-6100-5124				#512 2025 Western Star 47X Subcontractor																																																																																												8,000.00				351.07				6,000.00				-7,648.93 				-2,000.00 				new 2025

		01-6100-5133				#513 2025 Western Star Single Axel																																																																																																				8,000.00								8,000.00				new 2026 , replacing 502

		01-6100-5134				#513 2025 Western Star Single Axel																																																																																																				8,000.00								8,000.00				new 2026 , replacing 502

		01-6100-6003				#600 Bangor 10 JD 544K Loader - Materials				4,000.00				817.00				4,000.00				4,367.62				6,000.00				6,882.84				6,000.00				7,153.92				6,000.00				2,295.82				7,000.00				7,590.48				8,000.00				3,879.50				14,000.00				12,727.82				14,000.00				14,247.14				8,000.00				8,003.90				8,000.00				3,255.10				8,000.00				8,561.25				8,000.00				561.25				0.00				tires rims

		01-6100-6004				#600 Bangor 10 JD 544K Loader - Subcontractor				1,000.00				2,076.00				1,000.00				399.31				2,000.00				414.61				2,000.00				106.85				2,000.00				5,962.69				2,000.00				744.38				2,000.00				545.28				2,500.00				3,733.06				2,500.00				236.25				3,000.00				5,596.80				7,000.00				9,230.41				7,000.00				234.05				7,000.00				-6,765.95 				0.00

		01-6100-6013				#601 12 Excavator - Materials				4,000.00				7,743.00				5,000.00				5,111.92				6,500.00				3,676.07				6,000.00				2,134.43				6,000.00				4,328.48				6,000.00				3,764.62				8,000.00				8,913.50				10,000.00				2,749.40				10,000.00				2,834.64				7,000.00				3,486.91				7,000.00				896.62				9,000.00				6,915.91				9,000.00				-2,084.09 				0.00				main cylinder replacement & hoses

		01-6100-6014				#601 12 Excavator - Subcontractor				1,000.00				2,311.00				2,000.00				2,886.25				2,500.00				414.16				2,000.00				365.70				2,000.00				246.20				2,000.00				756.59				2,000.00				527.64				2,000.00								5,000.00				700.66				5,000.00				1,597.70				5,000.00				2,902.25				5,000.00				1,144.80				5,000.00				-3,855.20 				0.00				cylinder replacement

		01-6100-6017				#601 '12 Excavator - Equipment Rental																133.68				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		01-6100-6023				#602 '15 JD 544K Loader - Materials																219.76				4,000.00				6,694.50				4,000.00				4,712.85				4,000.00				2,857.97				5,000.00				10,676.65				6,000.00				7,999.77				6,000.00				3,614.61				6,000.00				367.14				5,000.00				5,859.32				5,000.00				4,538.76				5,000.00				11,027.98				10,000.00				6,027.98				5,000.00				rims, front cylinder, aging, pins/bushing

		01-6100-6024				#602 '15 JD 544K Loader - Subcontractor																												0.00				0.00				2,500.00				0.00				2,500.00				0.00				2,500.00				0.00				2,500.00				461.48				17,500.00				0.00				8,000.00				648.43				8,000.00				624.21				16,000.00				162.82				12,000.00				-15,837.18 				-4,000.00 				bycket

		01-6100-6033				#603 2006 Case Loader 621DXT - Materials																																																																																												8,000.00				1,132.19				8,000.00				-6,867.81 				0.00				in=year reallocation from #407 loader

		01-6100-6034				#603 2006 Case Loader 621DXT - Subcontractor																																																																																												1,750.00				664.11				2,000.00				-1,085.89 				250.00

		01-6100-6043				#604 1007 KOM Mini Excavatory - Materials																																																																																												8,000.00				11,520.96				12,000.00				3,520.96				4,000.00				track work

		01-6100-6044				#604 1007 KOM Mini Excavatory - Subcontractor																																																																																												1,750.00				0.00				2,000.00				-1,750.00 				250.00

		01-6100-8013				#801 12 T/A Float - Materials				0.00				132.00				1,000.00				0.00				1,000.00				3,067.18				3,000.00				387.33				5,000.00				812.77				5,000.00				3,840.66				7,000.00				5,680.54				7,000.00				1,616.25				10,000.00				2,020.29				5,500.00				6,703.84				5,500.00				10,538.06				8,000.00				467.05				10,000.00				-7,532.95 				2,000.00				tires/rims

		01-6100-8023				#802 '17 Falcon - Materials																																				0.00				0.00				2,000.00				336.80				2,000.00				174.79				2,000.00				119.02				3,000.00								2,000.00				12.19				2,000.00				0.00				2,000.00				711.58				2,000.00				-1,288.42 				0.00				brales, safety chains HOT BOX

		01-6100-8024				#802 '17 Falcon - Subcontractor																																				0.00				0.00				1,500.00				0.00				1,500.00				681.28				1,500.00				0.00				1,500.00				1,515.71				1,500.00				0.00				1,500.00				0.00				1,500.00				235.45				1,500.00				-1,264.55 				0.00

		01-6100-8033				#803 '24 Car Hauler Aluminum - Materials																																																																																												2,000.00								2,000.00				-2,000.00 				0.00				add to 2025 budget

		01-6100-8034				#803 '24 Car Hauler Aluminum - Subcontractor																																																																																												1,500.00								1,500.00				-1,500.00 				0.00				add to 2025 budget

																																																																																																														0.00				0.00

		Total								229,500.00				238,000.00				261,000.00				262,471.18				314,250.00				331,725.01				285,200.00				330,998.13				310,200.00				280,885.03				306,200.00				385,739.51				358,700.00				383,611.06				386,500.00				311,973.16				526,100.00				460,935.86				547,500.00				417,559.61				480,500.00				474,990.48				548,500.00				410,777.28				532,250.00				-137,722.72 				-16,250.00 

																																																																																																														0.00				0.00

		Streetlights																																																																																																												0.00				0.00

		01-6200-0308				Streetlights Hydro				6,500.00				6,910.00				7,300.00				8,645.44				9,000.00				10,664.24				12,000.00				9,152.09				10,000.00				10,661.42				10,000.00				8,319.37				8,000.00				7,988.51				7,000.00				8,414.71				7,000.00				8,046.75				5,000.00				5,327.03				5,500.00				5,114.83				5,500.00				5,319.58				5,500.00				-180.42 				0.00				LED savings

		01-6200-0462				Streetlights Equipment Maintenance				6,500.00				3,170.00				6,500.00				2,285.50				3,500.00				909.50				2,000.00				8,120.28				7,500.00				3,126.07				7,000.00				7,450.90				9,000.00				8,787.37				6,000.00				5,128.72				6,000.00				8,013.03				4,000.00				5,613.90				5,000.00				3,298.51				5,000.00				2,416.80				5,000.00				-2,583.20 				0.00				add lighting revitalization program

		Total								13,000.00				10,080.00				13,800.00				10,930.94				12,500.00				11,573.74				14,000.00				17,272.37				17,500.00				13,787.49				17,000.00				15,770.27				17,000.00				16,775.88				13,000.00				13,543.43				13,000.00				16,059.78				9,000.00				10,940.93				10,500.00				8,413.34				10,500.00				7,736.38				10,500.00				-2,763.62 				0.00

																																																																																																														0.00				0.00

		Enviromental -GLAF																																																																																																												0.00				0.00

		01-6600-0301				GLAF - Supplies																																																																																												25,350.00				25,779.16				0.00				429.16				-25,350.00 				GLAf done 2026

		01-6600-0305				GLAF - Postage																																																																																												5,000.00				2,605.75				0.00				-2,394.25 				-5,000.00 				grant funded

		01-6600-0451				GLAF - Advertising																																																																																												1,000.00				505.24				0.00				-494.76 				-1,000.00 

		01-6600-0453				GLAF - Services																																																																																												900.00				0.00				0.00				-900.00 				-900.00 

		01-6600-0454				GLAF - Consultants																																																																																												14,000.00				14,000.00				0.00				0.00				-14,000.00 

		Total								0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				46,250.00				42,890.15				0.00				-3,359.85 				-46,250.00 

																																																																																																														0.00				0.00

																																																																																																														0.00				0.00

		Waste Collection																																																																																																												0.00				0.00

		01-6700-0461				Garbage Collection - Contract				251,000.00				258,183.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																								0.00								0.00				0.00				0.00

		Total								251,000.00				258,183.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																0.00								0.00				0.00				0.00

																																																																																																														0.00				0.00

		Waste Disposal																																																																																																												0.00				0.00

		01-6800-0101				Disposal Salary & Wages				185,000.00				199,729.00				140,300.00				141,177.58				140,300.00				151,861.25				141,555.00				164,676.81				145,875.00				179,699.49				170,545.00				177,362.06				173,955.00				197,741.26				178,460.00				195,883.44				208,735.00				199,154.64				225,365.00				212,268.26				233,635.00				245,567.80				287,770.00				243,436.57				296,370.00				-44,333.43 				8,600.00

		01-6800-0121				Disposal CPP				6,300.00				6,406.00				3,800.00				4,877.41				3,900.00				3,856.53				4,000.00				3,977.31				4,275.00				4,620.19				6,295.00				4,300.28				6,645.00				5,183.19				6,895.00				5,028.65				8,130.00				5,121.00				10,700.00				6,060.65				13,200.00				6,937.44				19,950.00				9,256.08				17,455.00				-10,693.92 				-2,495.00 

		01-6800-0122				Disposal EI				3,900.00				4,029.00				3,000.00				3,685.62				3,000.00				3,944.11				2,650.00				3,698.60				2,740.00				4,183.34				3,595.00				4,091.99				3,575.00				4,357.06				3,575.00				4,306.94				4,085.00				4,403.89				5,145.00				4,794.77				5,430.00				5,096.16				6,625.00				6,126.39				6,820.00				-498.61 				195.00

		01-6800-0123				Disposal OMERS				16,000.00				12,156.00				1,300.00				1,560.72				2,000.00				1,528.93				2,035.00				1,523.95				2,120.00				2,426.06				4,320.00				3,358.76				4,405.00				4,090.40				4,405.00				3,396.43				4,575.00				4,105.81				20,285.00				10,859.58				21,025.00				10,308.52				25,900.00				13,129.67				26,675.00				-12,770.33 				775.00

		01-6800-0124				Disposal EHT				3,600.00				4,066.00				2,300.00				2,724.82				2,300.00				2,918.90				2,260.00				3,159.99				2,300.00				3,499.14				3,090.00				3,513.40				3,150.00				4,807.31				3,150.00				3,784.10				3,600.00				3,870.51				4,395.00				4,368.06				4,555.00				4,027.82				5,610.00				5,196.74				5,780.00				-413.26 				170.00

		01-6800-0125				Disposal EHB				18,000.00				10,386.00				19,000.00				11,904.38				18,000.00				10,186.82				20,430.00				9,273.86				19,680.00				8,327.43				15,125.00				10,081.04				14,270.00				7,965.37				15,135.00				9,327.86				14,635.00				2,347.80				5,725.00				2,088.44				5,725.00				2,583.99				5,725.00				2,607.58				5,725.00				-3,117.42 				0.00				only one staff member now

		01-6800-0127				Disposal WSIB				4,200.00				4,670.00				3,300.00				4,593.67				3,300.00				5,098.21				3,535.00				5,324.70				3,770.00				5,742.04				4,990.00				5,567.70				5,655.00				7,465.65				5,655.00				6,319.47				5,990.00				6,292.06				7,325.00				6,505.72				7,595.00				6,767.51				8,615.00				7,808.43				9,395.00				-806.57 				780.00

		01-6800-0301				Disposal Materials & Supplies				8,000.00				2,773.00				8,000.00				9,567.34				25,000.00				29,725.62				25,000.00				26,142.48				20,000.00				17,527.72				20,000.00				10,875.65				20,000.00				11,883.65				15,000.00				15,872.25				15,000.00				18,275.27				15,000.00				17,229.07				15,000.00				12,715.93				15,000.00				14,942.52				20,000.00				-57.48 				5,000.00				Talk to Craig about repairs 

		01-6800-0302				Disposal Clothing Allowance				2,500.00				1,525.00				2,500.00				1,839.94				2,500.00				1,915.14				2,500.00				1,826.39				4,000.00				3,005.79				4,500.00				2,275.00				4,500.00				3,203.97				4,500.00				3,250.00				5,000.00				2,925.00				5,000.00				3,250.00				5,000.00				3,250.00				5,525.00				3,825.00				5,525.00				-1,700.00 				0.00				13 PTE x 425

		01-6800-0451				Disposal Advertising				2,500.00				4,555.00				3,500.00				226.47				2,500.00				3,322.55				3,000.00				3,745.42				3,000.00				4,936.23				5,000.00				5,136.81				5,000.00				2,322.15				5,000.00				3,206.45				5,000.00				827.30				5,000.00				2,873.29				5,000.00				1,003.86				5,000.00				0.00				5,000.00				-5,000.00 				0.00

		01-6800-0453				Disposal Legal				500.00				0.00				500.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				2,059.22				2,000.00				0.00				2,000.00								2,000.00				0.00				2,000.00				2,759.94				2,000.00				0.00				2,000.00				0.00				2,000.00				-2,000.00 				0.00

		01-6800-0454				Disposal Consultants				75,000.00				90,880.00				90,000.00				99,130.34				125,000.00				154,929.48				160,000.00				159,954.04				230,000.00				188,210.24				200,000.00				231,224.42				250,000.00				185,776.64				230,000.00				157,290.53				235,000.00				171,272.08				240,000.00				259,705.76				290,000.00				260,922.20				240,000.00				178,132.23				265,000.00				-61,867.77 				25,000.00				per 2026 proposals & $12K Haz waste/misc

Tanya Dickinson: Tanya Dickinson:
$188K plus tax for BluMetric. Added Data Call, MHSW, C&D on top


		01-6800-0455				Disposal Telephone				3,500.00				1,972.00				3,000.00				1,358.73				2,000.00				1,026.84				1,000.00				520.36				500.00				3,101.55				3,500.00				710.81				1,000.00				943.24				1,000.00				976.44				1,000.00				1,353.31				1,000.00				851.15				1,000.00				658.52				1,000.00				603.00				1,000.00				-397.00 				0.00

		01-6800-0459				Disposal Mileage				1,500.00				811.00				1,500.00				2,287.01				2,000.00				1,988.11				2,000.00				1,291.09				1,500.00				2,520.90				3,000.00				2,580.91				3,000.00				3,179.22				3,500.00				3,291.95				3,800.00				1,767.92				3,800.00				3,031.46				4,000.00				2,615.64				4,000.00				1,967.83				4,500.00				-2,032.17 				500.00				more clean up 

		01-6800-0460				Disposal Professional Development				3,000.00				0.00				3,000.00				336.91				2,000.00				3,481.29				3,000.00				3,336.44				3,500.00				1,297.75				5,000.00				4,394.84				4,000.00				639.30				4,000.00				655.53				4,000.00				2,269.19				4,000.00				4,238.93				5,000.00				3,409.49				5,000.00				4,642.30				6,000.00				-357.70 				1,000.00				annual training compliance

		01-6800-0461				Disposal Subcontractor				24,000.00				47,316.00				50,000.00				41,601.41				85,000.00				89,260.16				85,000.00				82,364.75				90,000.00				92,346.19				100,000.00				125,161.51				115,000.00				127,192.47				160,000.00				159,677.21				185,000.00				115,922.23				145,000.00				108,674.85				145,000.00				127,218.58				150,000.00				68,446.86				210,000.00				-81,553.14 				60,000.00				H Waste $70,000 & steel/bulk pick upHSW Days x2 2023 NOTE: mileage for bulk doubled due to no where to take it		$60K Reserve funded GRINDING

		01-6800-0466				Disposal Licences and Permits				0.00				165.00				3,000.00				155.00				2,000.00				330.72				5,000.00				9,850.80				6,500.00				11,700.96				12,000.00				10,928.97				12,000.00				10,407.96				12,000.00				10,463.86				12,000.00				8,530.78				12,000.00				6,531.98				12,000.00				4,420.45				12,000.00				6,670.45				12,000.00				-5,329.55 				0.00				LUP's for provincially owned waste sites (6)

		01-6800-0530				Disposal Closure Costs																				0.00				9,500.00				50,000.00				37,541.33				50,000.00				52,644.84				10,000.00				11,222.99				0.00								0.00																100,000.00				0.00				100,000.00				57,757.12				10,000.00				5,362.26				0.00				-4,637.74 				-10,000.00 				Wolf Creek 2024 fencing carry fwd		Denver ? 

		01-6800-0535				Disposal PIL Expense				10,000.00				0.00				10,000.00				26,186.56				10,000.00				8,336.88				9,000.00				8,176.97				9,000.00				9,466.66				10,500.00				17,004.13				20,000.00				17,535.17				20,000.00				17,221.12				20,000.00				18,402.46				20,000.00				18,922.55				20,000.00				19,644.82				22,000.00				20,205.21				22,000.00				-1,794.79 				0.00				increase of assessment for landfill sites

		01-6800-0720				Disposal Transfer to Closures Reserve				40,000.00				40,000.00				92,823.00				92,823.00				50,000.00				50,000.00				50,000.00				50,000.00				50,000.00				50,000.00				25,000.00				25,000.00				25,000.00				25,000.00				25,000.00				25,000.00				25,000.00				25,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				15,000.00				0.00				0.00				01-3100-0900 25,000 to fund future post closure liability 

		01-6800-0725				Disposal Transfer to Reserve				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				0.00				0.00				0.00								100,000.00				100,000.00				100,000.00				100,000.00				0.00																												0.00				0.00

		01-6800-5013				#501 Dozer Materials				5,000.00				926.00				3,000.00				3,816.44				8,000.00				7,181.36				6,000.00				7,972.44				10,000.00				5,041.28				12,000.00				4,409.81				12,000.00				2,409.87				5,000.00				12,272.58				10,000.00				5,180.29				15,000.00				1,731.37				0.00																				0.00				0.00				sold 2023, use unit 407

		01-6800-5014				#501 Dozer Subcontractor				0.00				2,065.00				2,000.00				657.89				2,000.00				3,432.31				2,000.00				0.00				5,000.00				5,205.56				5,000.00				183.17				5,000.00				16,043.67				17,000.00				14,529.96				15,000.00				15,060.97				15,000.00				9,647.14				0.00																				0.00				0.00				sold 2023, use unit 407

		01-6800-5019				#501 Dozer Depreciation				0.00				0.00				0.00				0.00				0.00				9,867.28

Finance: Finance:
9,868.54 appeared as expense in 2016 audit unsure why it impacted operating surplus				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-6800-5063				#506 Bomag Compactor - Materials				0.00				0.00				0.00				1,672.71				3,500.00				2,344.36				3,500.00				381.60				8,000.00				634.21				8,000.00				448.15				8,000.00				4,379.28				7,400.00				3,410.12				7,000.00				802.91				5,000.00				0.00				5,000.00				1,228.98				5,000.00				0.00				5,000.00				-5,000.00 				0.00				Bomag going for scrap, leave budget for loader

		01-6800-5064				#506 Bomag Compactor - Subcontractor				0.00				0.00				0.00				0.00				2,000.00				1,398.54				0.00				0.00				0.00				0.00				4,000.00				2,983.45				4,000.00				734.91				4,000.00				278.98				2,500.00								2,500.00				0.00				2,500.00				0.00				2,500.00				0.00				2,500.00				-2,500.00 				0.00

		Total								422,500.00				444,430.00				455,823.00				462,183.95				506,300.00				567,435.39				593,465.00				594,739.33				681,760.00				666,137.57				635,460.00				664,875.07				702,155.00				643,261.74				832,675.00				755,443.87				897,050.00				712,885.42				884,240.00				701,392.97				917,665.00				791,134.83				854,220.00				607,359.12				943,745.00				-246,860.88 				89,525.00



		Recycling

		01-6900-0321				Recycling Blue Box & Bin Purchases				0.00				576.00				600.00				61.03				200.00				1,397.77				10,000.00				9,172.65				1,000.00				0.00				4,000.00				4,592.52				4,000.00				0.00				4,000.00				1,598.95				4,000.00				1,706.65				4,000.00				0.00				4,000.00				0.00				4,000.00				0.00				4,000.00				-4,000.00 				0.00				lid replacement on bins and digester purchases for sale

		01-6900-0461				Recycling & Waste Contractor 				105,000.00				107,552.00				115,000.00				144,170.21				168,000.00				151,875.68				176,000.00				182,013.96				176,000.00				190,016.18				176,000.00				256,375.23				421,200.00				247,198.03				260,000.00				254,298.24				260,000.00				281,070.84				315,000.00				320,415.92				320,500.00				320,233.92				326,000.00				320,233.92				130,000.00				-5,766.08 				-196,000.00 				confirm new contract

		Total								105,000.00				108,128.00				115,600.00				144,231.24				168,200.00				153,273.45				186,000.00				191,186.61				177,000.00				190,016.18				180,000.00				260,967.75				425,200.00				247,198.03				264,000.00				255,897.19				264,000.00				282,777.49				319,000.00				320,415.92				324,500.00				320,233.92				330,000.00				320,233.92				134,000.00				-9,766.08 				-196,000.00 



		Other Health

		01-7100-0810				North Hastings Pysician Recruitment Donation				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				0.00								0.00								0.00																												0.00				0.00				Suzanne said to pull..refer to resolution 376-2014 Physician recruitment for hastings no end date in resolution from reserve for health expense 01-3100-0160 for 2020

		01-7100-0820				Quinte Health and the North Hastings Fund Development Committee																																																																												25,000.00				25,000.00												0.00								0.00				0.00				0.00				no requests 2025

		01-7100-0820				Quinte North Hastings Health Operating Costs Donation				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				10,000.00				0.00				0.00				0.00																																																								0.00								0.00				0.00				0.00				no requests 2026

		01-7100-0830				St Francis Memorial Health Operating Costs Donation				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				0.00				0.00				0.00				0.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				0.00								0.00								20,000.00				20,000.00				0.00				0.00				0.00				0.00				0.00				no requests 2027

		Total								20,000.00				20,000.00				20,000.00				20,000.00				20,000.00				20,000.00				5,000.00				5,000.00				5,000.00				5,000.00				10,000.00				10,000.00				10,000.00				10,000.00				5,000.00				5,000.00				0.00				0.00				25,000.00				25,000.00				20,000.00				20,000.00				0.00				0.00				0.00				0.00				0.00



		Parks

		01-7500-0101				Parks Salary & Wages				0.00				2,849.00				0.00				7,263.45				5,000.00				0.00				0.00				0.00				0.00																																																																				0.00				0.00				Contingency under admin wages.

		01-7500-0301				Parks Supplies				5,000.00				5,977.00				7,500.00				1,003.56				2,000.00				2,085.34				2,000.00				448.59				1,000.00				1,151.73				2,500.00				1,384.93				12,500.00				2,322.33				12,500.00				10,842.01				16,000.00				5,456.93

Tanya Dickinson: Tanya Dickinson:
porta potties came in late - 2023 expense
				20,000.00				16,385.16				20,000.00				3,566.69				20,000.00				8,795.37				20,000.00				-11,204.63 				0.00

		01-7500-0306				Parks Beach Maintenance 				10,000.00				11,180.00				15,000.00				15,598.52				15,000.00				16,423.30				15,000.00				17,652.29				18,000.00				19,115.64				20,000.00				18,087.83				20,000.00				13,022.47				20,000.00				15,395.69				20,000.00				23,613.35				20,000.00				23,195.72				25,000.00				23,756.42				30,000.00				41,417.28				30,000.00				11,417.28				0.00				outhouse rental increase, inc service levls PLUS contingency for events @ Loggers Field

										15,000.00				20,006.00				22,500.00				23,865.53				22,000.00				18,508.64				17,000.00				18,100.88				19,000.00				20,267.37				22,500.00				19,472.76				32,500.00				15,344.80				32,500.00				26,237.70				36,000.00				29,070.28				40,000.00				39,580.88				45,000.00				27,323.11				50,000.00				50,212.65				50,000.00				212.65				0.00

		Recreation Programs

		01-7600-0101				Recreation Salary and Wages				0.00				3,154.00				3,000.00				2,265.84				3,000.00				51.68				0.00				0.00				0.00								0.00				6,920.04				7,140.00				0.00				0.00																																												0.00				0.00				Strategic Priority #3 G: Enhance the Quality of Life A: Strengthen recreation programming NO SWIM PROGRAM 2021

		01-7600-0121				Recreation CPP																																												0.00				0.00				7.00				0.00				0.00																																												0.00				0.00

		01-7600-0122				Recreation EI																																												0.00				156.94				160.00				0.00				0.00																																												0.00				0.00

		01-7600-0124				Recreation EHT																																												0.00				134.94				140.00				0.00				0.00																																												0.00				0.00

		01-7600-0127				Recreation WSIB				0.00				4,916.00				0.00								0.00				0.00				0.00				0.00				0.00								0.00				217.98				250.00				0.00				0.00																																												0.00				0.00

		01-7600-0301				Recreation Supplies for Swim Program																																				0.00				0.00				5,000.00				3,010.13				2,000.00				112.70				0.00																																												0.00				0.00

		01-7600-0810				Recreation - North Hastings Arena Commission Expense				7,500.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				6,000.00				0.00				0.00																								0.00				0.00				Bancroft returned cheque

		Total								7,500.00				14,070.00				9,000.00				8,265.84				9,000.00				6,051.68				6,000.00				6,000.00				6,000.00				6,000.00				11,000.00				16,440.03				15,697.00				6,112.70				6,000.00				6,000.00				6,000.00				6,000.00				0.00				0.00				0.00																				0.00				0.00



		Recreation Facilities																																																																																																												0.00				0.00

		01-7700-0454				Recreation Facilities Consultants 																												0.00				0.00				25,000.00				20,632.64				0.00				0.00				0.00								0.00																								30,000.00				63,106.46				0.00				0.00				0.00				0.00				0.00				Building Condition Assesment, AMP ???

		01-7700-0458				Recreation Facilities Insurance				24,000.00				23,094.00				25,000.00				24,108.31				27,000.00				28,277.66				28,500.00				27,072.16				28,000.00				27,349.86				28,000.00				29,666.72				31,986.00				35,285.74				36,000.00				41,254.58				47,450.00				47,131.29				54,566.47				52,611.13				58,300.00				56,426.31				61,000.00				63,560.51				66,000.00				2,560.51				5,000.00				5% adj 2026

		01-7700-0301				Recreation Facilities Supplies - EAF Grant				0.00				0.00				11,500.00				11,203.78				0.00				0.00				0.00																																																																												0.00				0.00

		01-7700-0720				Recreation Facilities Transfer to Reserves																				0.00								0.00				0.00				20,000.00				20,000.00				120,000.00				120,000.00				9,250.00				9,250.00				210,750.00

Tanya Dickinson: Tanya Dickinson:
200K 2020 res
savings from 2020 - 9250
savnigs from 2021 - 1500
				210,750.00				18,200.00				18,200.00				18,200.00				18,200.00				18,200.00				18,200.00				20,000.00				20,000.00				20,000.00				0.00				0.00				per capital 

		Total								24,000.00				23,094.00				36,500.00				35,312.09				27,000.00				28,277.66				28,500.00				27,072.16				73,000.00				67,982.50				148,000.00				149,666.72				41,236.00				44,535.74				246,750.00				252,004.58				65,650.00				65,331.29				72,766.47				70,811.13				106,500.00				137,732.77				81,000.00				83,560.51				86,000.00				2,560.51				5,000.00



		Herschel Community Centre																																																																																																												0.00				0.00

		01-7710-0301				HCC Supplies				1,000.00				253.00				1,000.00				258.68				1,000.00				325.32				1,000.00				353.60				3,500.00				609.88				3,500.00				1,854.50				3,500.00				115.26				3,500.00				1,198.63				3,500.00				2,456.73				3,500.00				2,405.82				3,500.00				2,715.44				3,500.00				917.45				3,500.00				-2,582.55 				0.00

		01-7710-0307				HCC Heat				2,000.00				72.00				0.00								0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00				electric

		01-7710-0308				HCC Hydro				3,000.00				3,370.00				3,500.00				3,042.05				3,500.00				3,175.44				3,500.00				3,107.58				3,000.00				2,988.40				3,000.00				3,464.67				3,000.00				2,677.07				3,000.00				2,581.84				3,000.00				2,505.97				3,000.00				2,948.94				3,000.00				2,935.85				3,300.00				3,313.51				3,300.00				13.51				0.00

		01-7710-0455				HCC Phone				1,000.00				947.00				1,000.00				956.02				1,000.00				773.04				1,000.00				937.89				700.00				1,143.08				1,000.00				1,144.24				1,000.00				1,141.08				1,000.00				1,153.33				1,200.00				1,183.35				1,200.00				1,161.12				1,200.00				780.84				1,200.00				868.72				1,200.00				-331.28 				0.00

		01-7710-0461				HCC Contracted Services				0.00				5,591.00				0.00								0.00				0.00				0.00																0.00				203.52								0.00				0.00																																												0.00				0.00

		01-7710-0463				HCC Building and Property Maintenance				3,000.00				3,416.00				4,000.00				3,186.87				4,000.00				4,007.44				4,000.00				5,141.16				4,000.00				1,429.00				2,000.00				1,785.12				2,000.00				1,673.16				2,000.00				1,306.62				2,000.00				4,308.50				2,000.00				2,008.89				14,500.00				19,825.31				4,500.00				18,173.53				7,500.00				13,673.53				3,000.00				painting & flooring 

		01-7710-0465				HCC Ball Fields				3,800.00				635.00				3,800.00				3,698.03				4,500.00				3,688.71				4,000.00				4,551.75				4,500.00				4,738.75				5,000.00				5,435.54				5,000.00				1,962.76				5,000.00				3,640.00				5,000.00				5,309.16				5,000.00				5,000.00				8,500.00				5,958.53				8,500.00				7,981.46				8,500.00				-518.54 				0.00				maintenance contract position + $3500 one time net openning, Sports Systems

		01-7710-0466				HCC Repairs to Field Area																												0.00				0.00				12,000.00				9,507.43				0.00				0.00				0.00								0.00																																												0.00				0.00

		Total								13,800.00				14,284.00				13,300.00				11,141.65				14,000.00				11,969.95				13,500.00				14,091.98				27,700.00				20,416.54				14,500.00				13,887.59				14,500.00				7,569.33				14,500.00				9,880.42				14,700.00				15,763.71				14,700.00				13,524.77				30,700.00				32,215.97				21,000.00				31,254.67				24,000.00				10,254.67				3,000.00



		Herschel Outdoor Rink

		01-7720-0301				Herschel Rink Supplies				2,000.00				2,109.00				2,000.00				1,611.59				2,000.00				1,990.78				2,000.00				5,137.69				2,000.00				1,912.96				4,000.00				3,061.20				4,000.00				1,445.95				4,000.00				1,488.47				4,000.00				3,226.44				4,000.00				3,471.96				4,000.00				1,603.56				4,000.00				610.03				4,000.00				-3,389.97 				0.00

		01-7720-0307				Herschel Rink Heat				1,000.00				704.00				1,000.00				1,761.64				1,000.00				782.92				1,000.00				1,429.73				1,200.00				2,305.25				1,750.00				2,327.95				1,750.00				2,028.66				1,750.00				1,270.17				1,500.00				1,958.66				1,500.00				2,756.56				2,500.00				1,847.19				3,000.00				1,633.60				3,000.00				-1,366.40 				0.00				propane

		01-7720-0308				Herschel Rink Hydro				6,000.00				3,260.00				4,000.00				3,356.73				4,000.00				3,780.14				4,000.00				3,414.81				3,000.00				3,083.30				3,500.00				3,110.80				3,500.00				1,956.15				3,500.00				2,355.89				3,500.00				2,820.49				3,500.00				3,370.89				3,500.00				4,783.77				5,000.00				5,209.00				5,000.00				209.00				0.00

		01-7720-0461				Herschel Rink Contracted Services				8,000.00				5,506.00				6,000.00				6,806.08				7,000.00				7,850.32				8,000.00				9,528.66				8,000.00				6,525.49				11,000.00				7,714.06				11,000.00				5,536.93				11,000.00				6,506.64				9,500.00				10,972.43				9,500.00				10,148.78				18,500.00				9,829.04				18,500.00				8,511.18				10,000.00				-9,988.82 				-8,500.00 				adjusted

		Total								17,000.00				11,579.00				13,000.00				13,536.04				14,000.00				14,404.16				15,000.00				19,510.89				14,200.00				13,827.00				20,250.00				16,214.01				20,250.00				10,967.69				20,250.00				11,621.17				18,500.00				18,978.02				18,500.00				19,748.19				28,500.00				18,063.56				30,500.00				15,963.81				22,000.00				-14,536.19 				-8,500.00 



		Maynooth Community Centre																																																																																																												0.00				0.00

		01-7730-0301				MCC Supplies 				500.00				110.00				500.00				277.66				500.00				745.25				1,000.00				689.01				1,000.00				1,638.79				1,500.00				969.71				0.00								0.00								0.00																																				0.00				0.00				demolished 2022

		01-7730-0307				MCC Heat				5,000.00				4,898.00				5,000.00				3,573.75				5,000.00				2,575.75				2,500.00				3,699.15				3,000.00				4,483.51				4,000.00				3,853.77				4,000.00				4,013.07				4,000.00				3,133.25				2,500.00				1,369.41																																0.00				0.00

		01-7730-0308				MCC Hydro				2,500.00				2,815.00				3,000.00				2,649.26				3,000.00				2,350.41				2,500.00				1,959.73				2,500.00				1,843.34				2,500.00				1,697.17				1,500.00				1,052.37				1,500.00				1,060.59				1,000.00				1,121.83																																0.00				0.00

		01-7730-0455				MCC Telephone				1,000.00				814.00				1,000.00				894.89				1,000.00				749.33				1,000.00				646.20				500.00				647.99				500.00				647.87				500.00				646.08				500.00				376.79				0.00				0.00																																0.00				0.00

		01-7730-0461				MCC Contracted Services				2,000.00				1,345.00				2,000.00				1,571.28				2,000.00				1,802.15				2,000.00				2,084.30				2,000.00				2,450.37				2,500.00				517.28				5,500.00				5,908.18				1,000.00				630.85				800.00				119,758.77

Tanya Dickinson: Tanya Dickinson:
demolition,from reserves
																

Tanya Dickinson: Tanya Dickinson:
tax acct Write off - vested land
								

Tanya Dickinson: Tanya Dickinson:
tax acct Write off - vested land
																

Tanya Dickinson: Tanya Dickinson:
$188K plus tax for BluMetric. Added Data Call, MHSW, C&D on top
		0.00				0.00

		01-7730-0463				MCC Building and Property Maintenance				4,000.00				2,657.00				4,000.00				1,606.80				3,000.00				7,694.25				3,000.00				3,457.30				6,500.00				3,327.39				7,000.00				4,384.45				0.00				0.00				0.00																																												0.00				0.00

		Total								15,000.00				12,639.00				15,500.00				10,573.64				14,500.00				15,917.14				12,000.00				12,535.69				15,500.00				14,391.39				18,000.00				12,070.25				11,500.00				11,619.70				7,000.00				5,201.48				4,300.00				122,250.01				0.00				0.00				0.00																				0.00				0.00



		Maynooth Rink 																																																																																																																0.00

		01-7740-0301				Maynooth Rink Supplies				1,200.00				130.00				1,000.00				735.72				1,500.00				2,254.39				1,000.00				2,665.42				1,500.00				2,253.29				3,000.00				1,851.14				3,000.00				1,067.05				1,500.00				548.78				1,500.00				2,233.59				2,000.00				2,689.08				2,500.00				9,759.56				2,500.00				1,519.56				2,500.00				-980.44 				0.00

		01-7740-0307				Maynooth Rink Heat				1,500.00				1,702.00				1,500.00				503.60				1,000.00				777.14				1,000.00				934.88				1,000.00				1,482.78				1,500.00				1,329.48				1,500.00				1,208.50				1,500.00				1,076.79				1,500.00				1,428.39				1,500.00				1,546.75				1,500.00				955.42				1,500.00				1,941.91				2,000.00				441.91				500.00

		01-7740-0308				Maynooth Rink Hydro				1,500.00				1,134.00				1,500.00				1,235.33				1,500.00				1,385.89				2,000.00				1,492.65				2,000.00				1,539.08				2,000.00				1,633.97				2,000.00				1,187.68				2,000.00				1,004.16				1,500.00				920.71				1,500.00				1,796.52				1,700.00				1,527.16				1,800.00				2,159.38				2,000.00				359.38				200.00

		01-7740-0461				Maynooth Rink Contracted Services				10,000.00				7,621.00				8,000.00				8,005.51				9,000.00				8,979.72				9,000.00				4,852.81				9,000.00				7,440.02				11,000.00				8,036.34				11,000.00				9,224.33				5,500.00				4,603.52				9,500.00				9,179.85				9,500.00				9,589.25				10,500.00				15,254.86				10,500.00				18,031.26				10,500.00				7,531.26				0.00

		01-7740-0463				Maynooth Rink Building & Property Maintenance																																																																																								2,944.38				1,500.00				2,638.87				2,500.00				1,138.87				1,000.00

		Total								14,200.00				10,587.00				12,000.00				10,480.16				13,000.00				13,397.14				13,000.00				9,945.76				13,500.00				12,715.17				17,500.00				12,850.93				17,500.00				12,687.56				10,500.00				7,233.25				14,000.00				13,762.54				14,500.00				15,621.60				16,200.00				30,441.38				17,800.00				26,290.98				19,500.00				7,352.11				1,700.00



		LSP Rink 																																																								0.00																																																								0.00

		01-7745-0301				LSP Rink Supplies																																																				0.00				55.83				1,500.00								5,000.00				18.02				5,000.00				2,578.70				5,000.00				261.02				5,000.00				447.86				5,000.00				-4,552.14 				0.00

		01-7745-0461				LSP Contracted Services																																																				0.00				4,950.00				5,500.00				1,711.06				9,500.00				5,157.33				9,500.00				7,713.58				10,500.00				5,410.78				10,500.00				7,211.15				10,500.00				-3,288.85 				0.00

		Total								0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				5,005.83				7,000.00				1,711.06				14,500.00				5,175.35				14,500.00				10,292.28				15,500.00				5,671.80				15,500.00				7,659.01				15,500.00				-7,840.99 				0.00



		Lake St Peter Community Centre																																																																																																																0.00

		01-7750-0301				Lake St Peter CC Supplies				500.00				270.00				500.00				63.20				500.00				341.77				500.00				370.17				500.00				556.05				500.00				706.79				500.00				0.00				500.00				43.22				500.00				21.34				500.00				906.81				1,200.00				418.86				1,200.00				83.91				1,200.00				-1,116.09 				0.00

		01-7750-0307				Lake St Peter CC Heat				1,000.00				229.00				0.00								0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00								0.00																																				0.00				0.00

		01-7750-0308				Lake St Peter CC Hydro				7,000.00				5,861.00				6,000.00				6,359.78				6,500.00				7,011.23				7,500.00				6,678.62				7,500.00				6,130.93				7,000.00				6,270.97				7,000.00				5,746.61				7,000.00				5,380.34				7,000.00				5,755.86				7,000.00				7,834.14				8,000.00				6,525.92				8,000.00				7,146.83				8,000.00				-853.17 				0.00

		01-7750-0455				Lake St Peter CC Telephone				1,000.00				1,022.00				1,000.00				1,021.60				1,000.00				829.88				1,000.00				646.20				1,000.00				647.99				750.00				647.87				750.00				646.08				750.00				652.96				750.00				652.96				750.00				665.28				750.00				687.70				750.00				1,034.08				1,000.00				284.08				250.00

		01-7750-0461				Lake St Peter CC Contracted Services				3,600.00				2,679.00				3,000.00				2,899.97				3,000.00				2,803.02				3,000.00				2,135.06				3,000.00				6,105.00				5,000.00				7,785.02				5,000.00				3,109.44				5,000.00				3,770.00				4,000.00				5,562.19				4,000.00				2,780.77				4,000.00				3,106.81				4,500.00				3,279.46				4,500.00				-1,220.54 				0.00				savings to Rec transfer?

		01-7750-0463				Lake St Peter CC Building  and Property Maintenance				3,000.00				3,417.00				3,000.00				2,166.06				3,000.00				2,335.08				3,000.00				3,205.50				3,000.00				1,517.02				3,500.00				2,364.83				3,500.00				997.22				3,500.00				1,548.40				3,000.00				1,550.21				3,000.00				6,329.88				3,000.00				1,891.73				4,000.00				2,095.90				4,000.00				-1,904.10 				0.00

		Total								16,100.00				13,478.00				13,500.00				12,510.61				14,000.00				13,320.98				15,000.00				13,035.55				15,000.00				14,956.99				16,750.00				17,775.48				16,750.00				10,499.35				16,750.00				11,394.92				15,250.00				13,542.56				15,250.00				18,516.88				16,950.00				12,631.02				18,450.00				13,640.18				18,700.00				-4,809.82 				250.00



		Bangor Community Centre																																																																																																																0.00

		01-7760-0301				Bangor CC Supplies				500.00				0.00				500.00				0.00				500.00				204.69				500.00				520.92				500.00				147.55				500.00				508.80				0.00				428.41				0.00																																												0.00				0.00				building out of service 

		01-7760-0308				Bangor CC Hydro				6,000.00				6,567.00				6,300.00				6,451.21				6,500.00				7,243.14				7,500.00				5,953.54				7,500.00				5,510.17				7,500.00				5,427.92				3,500.00				3,251.94				3,500.00				2,903.03				2,000.00				2,817.34				2,000.00				3,437.57				3,500.00				4,428.71				5,000.00				4,602.50				5,000.00				-397.50 				0.00				savings to rec transfer?

		01-7760-0455				Bangor CC Telephone				1,500.00				1,014.00				1,200.00				1,021.60				1,200.00				803.44				1,000.00				646.20				1,000.00				651.68				750.00				923.37				0.00				0.00				0.00																																												0.00				0.00				actively for sale

		01-7760-0461				Bangor CC Contracts				2,500.00				4,264.00				2,500.00				305.28				2,500.00				0.00				0.00				0.00				0.00				0.00				500.00				504.99				0.00				778.44				750.00				691.91				750.00				760.14				750.00				915.68				1,000.00				1,131.66				1,500.00				753.00				1,500.00				-747.00 				0.00				]

		01-7760-0463				Bangor CC Building Maintenance				4,000.00				2,053.00				4,000.00				4,279.79				4,000.00				2,894.27				4,000.00				6,748.20				4,000.00				1,177.93				3,000.00				1,149.86				0.00				0.00				0.00																																												0.00				0.00

		Total								14,500.00				13,898.00				14,500.00				12,057.88				14,700.00				11,145.54				13,000.00				13,868.86				13,000.00				7,487.33				12,250.00				8,514.94				3,500.00				4,458.79				4,250.00				3,594.94				2,750.00				3,577.48				2,750.00				4,353.25				4,500.00				5,560.37				6,500.00				5,355.50				6,500.00				-1,144.50 				0.00



		Musclow Community Centre																																																																																																																0.00				sold 2020

		01-7770-0301				Musclow CC Supplies				500.00				0.00				500.00				28.26				500.00				204.69				500.00				145.01				500.00				0.00				0.00				54.06				0.00				0.00				0.00								0.00																																				0.00				0.00

		01-7770-0308				Musclow CC Hydro				2,500.00				1,534.00				2,000.00				1,721.27				2,000.00				1,847.22				2,000.00				1,368.18				2,000.00				1,045.85				1,000.00				1,297.05				1,000.00				1,429.69				0.00								0.00																																				0.00				0.00

		01-7770-0461				Musclow CC Contracted Services				500.00				86.00				0.00								0.00				0.00				0.00																																																																												0.00				0.00

		01-7770-0463				Musclow CC Building Maintenance				2,500.00				1,419.00				2,000.00				1,819.18				2,000.00				2,042.11				2,000.00				1,906.52				2,000.00				605.45				1,000.00				796.25				500.00				865.96				0.00								0.00																																				0.00				0.00

		Total								6,000.00				3,039.00				4,500.00				3,568.71				4,500.00				4,094.02				4,500.00				3,419.71				4,500.00				1,651.30				2,000.00				2,147.36				1,500.00				2,295.65				0.00				0.00				0.00				0.00				0.00				0.00				0.00																				0.00				0.00



		Loggers Field

		01-7780-0308				Loggers Field Hydro				750.00				513.00				750.00				652.42				750.00				393.44				500.00				334.72				500.00				324.45				500.00				941.95				1,000.00				291.76				500.00				329.70				500.00				338.08				500.00				368.49				500.00				335.61				500.00				344.50				500.00				-155.50 				0.00

		01-7780-0463				Loggers Field Maintenance																																																																																												5,000.00				5,700.14				5,000.00				700.14				0.00				Fed Dev events

		Total								750.00				513.00				750.00				652.42				750.00				393.44				500.00				334.72				500.00				324.45				500.00				941.95				1,000.00				291.76				500.00				329.70				500.00				338.08				500.00				368.49				500.00				335.61				5,500.00				6,044.64				5,500.00				544.64				0.00



		Municipal Contribution to Library

		01-7900-0810				Municipal Contribution to Library				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				135,500.00				135,500.00				141,000.00				141,000.00				141,000.00				141,000.00				152,000.00				152,000.00				162,000.00				162,000.00				205,000.00				205,000.00				219,000.00				219,000.00				234,500.00				0.00				15,500.00				library amount

		Total								130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				130,000.00				135,500.00				135,500.00				141,000.00				141,000.00				141,000.00				141,000.00				152,000.00				152,000.00				162,000.00				162,000.00				205,000.00				205,000.00				219,000.00				219,000.00				234,500.00				0.00				15,500.00



		Municipal Contribution to Cemetery

		01-7905-0810				Municipal Contribution to Cemetery				0.00				1,500.00				3,000.00				3,000.00				5,000.00				3,304.67				5,000.00				2,601.04				5,000.00				3,160.92				5,000.00				3,355.37				5,000.00				3,185.51				5,000.00				3,120.35				5,000.00				4,167.30				5,000.00				4,691.61				11,500.00				11,825.00				12,000.00				24,247.79				12,000.00				12,247.79				0.00				same per SH, accrual

		Total								0.00				1,500.00				3,000.00				3,000.00				5,000.00				3,304.67				5,000.00				2,601.04				5,000.00				3,160.92				5,000.00				3,355.37				5,000.00				3,185.51				5,000.00				3,120.35				5,000.00				4,167.30				5,000.00				4,691.61				11,500.00				11,825.00				12,000.00				24,247.79				12,000.00				12,247.79				0.00



		Hastings Highlands Centre

		01-7910-0101				 HH Centre Salary & Wages				25,000.00				12,124.00				25,000.00				7,840.01				27,300.00				14,378.39				24,850.00				15,484.02				26,175.00				19,793.02				26,640.00				17,382.09				27,175.00				5,021.44				27,175.00				11,695.13				29,815.00				16,376.43				30,495.00				18,533.14				31,050.00				21,292.11				37,330.00				23,487.28				38,450.00				-13,842.72 				1,120.00

		01-7910-0121				 HH Centre CPP				2,000.00				427.00				2,000.00				215.41				1,000.00				500.28				945.00				589.59				995.00				794.57				1,045.00				705.40				1,100.00				190.27				1,145.00				403.66				1,250.00				725.66				1,275.00				979.00				1,485.00				904.50				1,850.00				1,323.65				1,905.00				-526.35 				55.00

		01-7910-0122				 HH Centre EI				1,000.00				319.00				1,000.00				147.39				700.00				347.37				515.00				351.61				550.00				454.24				545.00				393.12				540.00				126.52				540.00				241.27				565.00				359.03				570.00				419.44				615.00				434.59				715.00				591.12				735.00				-123.88 				20.00

		01-7910-0123				 HH Centre OMERS				2,000.00				0.00				2,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00								2,325.00				1,602.02				2,370.00				1,683.14				2,800.00				2,317.13				2,885.00				-482.87 				85.00

		01-7910-0124				 HH Centre EHT				2,000.00				236.00				2,000.00				152.88				500.00				267.04				440.00				300.32				460.00				623.56				470.00				312.47				480.00				111.53				480.00				212.69				495.00				331.87				505.00				358.45				515.00				337.34				600.00				502.05				625.00				-97.95 				25.00

		01-7910-0125				 HH Centre EHB				2,000.00				0.00				2,000.00				0.00				0.00				0.00				0.00				1,117.82				6,840.00				4,222.79				7,560.00				5,439.58				7,115.00				5,395.50				7,570.00				5,409.58				7,320.00				3,690.16				5,000.00				5,052.36				5,500.00				5,462.17				6,000.00				5,543.72				6,000.00				-456.28 				0.00

		01-7910-0127				 HH Centre WSIB				2,000.00				272.00				2,000.00				225.79				800.00				394.38				690.00				425.79				755.00				625.63				755.00				566.43				855.00				295.23				855.00				344.74				890.00				514.32				905.00				569.84				925.00				577.87				915.00				754.35				1,000.00				-160.65 				85.00

		01-7910-0301				HH Centre Supplies				0.00				0.00				0.00				0.00				20,000.00				11,998.94				15,000.00				14,291.27				10,000.00				12,043.14				10,000.00				9,744.41				10,000.00				11,205.24				10,000.00				5,348.55				10,000.00				11,453.76				10,000.00				9,907.71				18,165.00				12,276.04				18,000.00				16,419.99				20,000.00				-1,580.01 				2,000.00				pull reserve, fully levy funded

		01-7910-0302				HH Centre Clothing Allowance																																																																				0.00				0.00				325.00				325.00				325.00				325.00				425.00				425.00				425.00				0.00				0.00				

		01-7910-0307				HH Centre Heat				0.00				0.00				0.00				0.00				30,000.00				13,508.22				15,000.00				22,139.15				20,000.00				21,709.17				20,000.00				20,221.19				20,000.00				17,814.89				20,000.00				23,954.87				20,000.00				24,207.81				20,000.00				20,563.75				22,000.00				17,589.01				22,000.00				26,771.97				23,000.00				4,771.97				1,000.00

		01-7910-0308				HH Centre Hydro				0.00				0.00				0.00				0.00				35,000.00				41,962.40				45,000.00				25,015.84				30,000.00				24,074.15				22,000.00				22,158.60				22,000.00				18,021.60				22,000.00				19,528.46				22,000.00				19,980.54				22,000.00				22,210.26				22,000.00				27,423.54				26,000.00				28,598.80				26,000.00				2,598.80				0.00				more rentals

		01-7910-0455				HH Centre Telephone & Internet																				0.00				0.00				9,000.00				8,193.02				9,000.00				11,092.78				9,000.00				9,487.78				12,000.00				16,418.29				12,000.00				8,828.25				15,000.00				16,844.41				15,000.00				16,913.80				16,000.00				13,491.08				16,000.00				13,521.54				16,000.00				-2,478.46 				0.00				Bell Fibre Internet for HH Centre 475/mth

		01-7910-0456				HH Centre Lawn Bowling Program																																																																																14,533.06				10,467.00				6,672.63				0.00				0.00				0.00				0.00				0.00

		01-7910-0459				HH Centre- Mileage																																																																																				0.00				2,250.42				3,000.00				3,218.48				3,500.00				218.48				500.00

		01-7910-0462				HH Centre Equipment Maintenance				0.00				0.00				0.00				0.00				10,000.00				7,870.64				10,000.00				4,682.64				5,000.00				17,956.06				5,000.00				1,438.87				10,000.00				4,541.97				10,000.00				7,000.03				10,000.00				11,165.42				10,000.00				15,059.58				15,000.00				2,148.64				95,000.00				68,503.60				40,000.00				-26,496.40 				-55,000.00 				waiting on Byers, reg $15K  + boiler unknown		$25K reserves

		01-7910-0463				HH Centre Building and Property Maintenance				0.00				0.00				0.00				0.00				40,000.00				26,119.18				30,000.00				32,045.51				30,000.00				44,986.41				30,000.00				64,947.72				35,000.00				51,604.34				35,000.00				49,213.77				70,000.00				64,882.55				45,000.00				73,830.05				80,000.00				82,415.38				40,000.00				63,543.31				55,000.00				23,543.31				15,000.00				library lighting & post ? 		$15K Resevers - electrical & lighting

		01-7910-0467				HH Centre IT Services				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				15,000.00				10,544.81				15,000.00				19,130.73				15,000.00				19,312.64				15,000.00				21,171.43				17,500.00				25,821.07				13,000.00				6,125.63				11,000.00				9,010.50				11,000.00				9,198.04				0.00				-1,801.96 				-11,000.00 				reallocated

		Total								36,000.00				13,378.00				36,000.00				8,581.48				165,300.00				117,346.84				151,440.00				124,636.58				154,775.00				168,920.33				148,015.00				171,928.39				161,265.00				150,059.46				161,765.00				153,352.43				204,835.00				196,353.03				176,400.00				206,983.09				237,417.00				204,293.96				281,635.00				264,720.03				235,525.00				-16,914.97 				-46,110.00 



		Planning & Zoning

		01-8100-0101				Planning Salary & Wages				44,000.00				46,780.00				48,300.00				49,351.64				51,200.00				47,842.49				52,185.00				51,064.96				53,695.00				57,560.22				54,590.00				53,682.22				98,195.00				67,563.05				109,850.00				109,344.93				128,335.00				124,683.59				142,490.00				128,670.21				147,640.00				144,823.18				156,760.00				149,736.54				167,165.00				-7,023.46 				10,405.00

		01-8100-0105				Planning Committee of Adjustment Honorarium																																																																												0.00																												0.00				0.00

		01-8100-0121				Planning CPP				2,000.00				2,157.00				2,300.00				2,235.42				2,300.00				2,283.82				2,315.00				2,373.38				2,385.00				2,593.80				2,505.00				2,150.43				4,685.00				590.04				5,490.00				2,718.27				6,535.00				3,499.80				6,530.00				3,754.45				8,200.00				4,925.40				8,200.00				7,703.31				8,455.00				-496.69 				255.00

		01-8100-0122				Planning EI				1,200.00				1,239.00				1,300.00				1,280.84				1,300.00				1,306.50				1,150.00				1,170.67				1,200.00				1,201.49				1,195.00				1,204.39				2,130.00				1,465.34				2,340.00				2,403.30				2,490.00				2,579.85				2,490.00				2,711.72				2,865.00				2,653.62				2,935.00				2,851.79				3,055.00				-83.21 				120.00

		01-8100-0123				Planning OMERS				4,000.00				4,237.00				4,400.00				4,379.52				4,500.00				4,467.52				4,520.00				4,630.11				4,650.00				5,102.36				4,735.00				4,800.00				8,660.00				4,894.87				9,525.00				8,513.60				11,565.00				11,568.69				13,630.00				13,134.36				13,990.00				13,994.49				14,975.00				14,728.52				15,915.00				-246.48 				940.00

		01-8100-0124				Planning EHT				1,000.00				912.00				1,000.00				940.60				1,000.00				959.46				980.00				993.20				1,010.00				1,113.99				1,025.00				1,025.46				1,875.00				1,280.81				2,065.00				2,103.50				2,455.00				2,452.35				2,730.00				2,544.40				2,830.00				2,795.11				3,000.00				2,909.89				3,165.00				-90.11 				165.00

		01-8100-0125				Planning EHB				7,000.00				6,154.00				6,000.00				7,112.37				7,000.00				8,538.45				7,900.00				9,879.68				7,675.00				9,879.74				8,475.00				8,551.95				15,735.00				7,450.44				16,530.00				14,651.03				16,620.00				15,379.54				18,375.00				17,835.37				18,540.00				18,821.69				22,035.00				22,218.52				22,035.00				183.52				0.00

		01-8100-0127				Planning WSIB				1,000.00				1,047.00				1,400.00				1,389.44				1,500.00				1,679.31				1,530.00				1,706.34				1,655.00				1,828.15				1,655.00				1,613.38				3,365.00				2,388.30				3,705.00				3,408.62				4,405.00				3,964.31				4,900.00				4,044.95				5,080.00				4,429.13				4,505.00				4,372.25				5,110.00				-132.75 				605.00

		01-8100-0301				Planning Supplies				3,000.00				183.00				1,000.00				694.85				1,000.00				1,000.00				3,000.00				3,000.00				3,000.00				3,000.00				3,000.00				96.16				3,000.00				461.02				3,000.00				898.69				2,500.00				2,546.98				2,500.00				2,811.04				3,000.00				2,672.18				3,000.00				3,022.34				2,000.00				22.34				-1,000.00 

		01-8100-0451				Planning Advertising				2,000.00				1,086.00				2,000.00				4,293.49				3,000.00				2,091.46				3,000.00				496.86				3,000.00				2,794.46				2,000.00				4,251.15				4,500.00				3,324.51				4,500.00				3,784.43				5,500.00				6,180.38				5,500.00				2,053.51				2,500.00				5,352.06				4,000.00				3,707.32				4,000.00				-292.68 				0.00

		01-8100-0453				Planning Legal				6,000.00				7,374.00				8,000.00				17,849.39				8,000.00				3,166.26				5,000.00				1,105.21				5,000.00				1,573.35				5,000.00				1,998.89				5,000.00				1,680.31				4,000.00				13,372.33				30,000.00				20,040.18				50,000.00				48,384.83				10,000.00				14,230.39				12,000.00				7,819.29				12,000.00				-4,180.71 				0.00

		01-8100-0454				Planning Consultants 																																												0.00				0.00				0.00								0.00

Tanya Dickinson: Tanya Dickinson:
CBO:
Revised CZBL and mapping

Offset by Reserve Transfer transfer?								0.00

Tanya Dickinson: Tanya Dickinson:
CBO:
Revised CZBL and mapping

Offset by Reserve Transfer transfer?				

Tanya Dickinson: Tanya Dickinson:
porta potties came in late - 2023 expense
		

Tanya Dickinson: Tanya Dickinson:
waiting on # from Jason
		

Tanya Dickinson: Tanya Dickinson:
Musclow… still waiting on year end journals
		

Tanya Dickinson: Tanya Dickinson:
Musclow Bridge Repair
				

Tanya Dickinson: Tanya Dickinson:
may double in 2022		

Tanya Dickinson: Tanya Dickinson:
200K 2020 res
savings from 2020 - 9250
savnigs from 2021 - 1500
		

Tanya Dickinson: Tanya Dickinson:
bump?
				

Tanya Dickinson: Tanya Dickinson:
																5,894.00				500.00				919.40				500.00				0.00				1,000.00				10,650.38				1,000.00				9,650.38				0.00				peer review go here

		01-8100-0455				Planning Telephone																																																																												250.00				827.10				350.00				443.75				450.00				430.45				450.00				-19.55 				0.00

		01-8100-0457				Planning Memberships				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				150.00				150.00				150.00				150.00				300.00				888.08				1,300.00				1,581.20				1,300.00				844.86				1,300.00				985.33				1,300.00				1,224.32				1,600.00				-75.68 				300.00

		01-8100-0459				Planning Mileage																																0.00				0.00				0.00				1,000.00				105.56				1,000.00				0.00				1,000.00				518.81				1,000.00				2,082.40				3,000.00				1,377.74				3,000.00				1,500.46				3,000.00				1,060.96				2,000.00				-1,939.04 				-1,000.00 

		01-8100-0460				Planning Professional Development																																0.00				0.00				0.00				2,500.00				1,978.16				2,500.00				475.88				7,000.00				1,182.50				4,500.00				3,945.07				4,500.00				4,433.43				4,500.00				3,483.02				5,000.00				7,389.37				7,500.00				2,389.37				2,500.00

		Total								71,200.00				71,169.00				75,700.00				89,527.56				80,800.00				73,335.27				81,580.00				76,420.41				83,270.00				86,647.56				87,830.00				81,607.75				150,795.00				91,724.57				169,305.00				163,788.09				217,205.00				206,398.34				258,695.00				234,347.37				224,295.00				221,109.81				242,160.00				239,825.25				255,450.00				-2,334.75 				13,290.00



		Economic Development

		01-8300-0101				Economic Development Salary and Wages				0.00				0.00				27,000.00				27,040.00				14,500.00				7,793.50				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0121				Economic Development CPP				0.00				0.00				1,165.00				1,218.60				1,000.00				339.14				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0122				Economic Development EI				0.00				0.00				710.00				711.71				500.00				205.13				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0123				Economic Development OMERS				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0124				Economic Development EHT				0.00				0.00				550.00				527.28				500.00				151.96				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0125				Economic Development EHB				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0127				Economic Development WSIB				0.00				0.00				800.00				778.77				500.00				224.45				0.00				0.00				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0301				Economic Development Supplies																																												0.00								41,253.00				41,404.63				0.00								0.00								0.00																												0.00				0.00

		01-8300-0451				Economic Development Advertising				0.00				0.00				2,000.00				804.67				0.00				84.46				1,000.00				50.88				1,000.00				0.00				1,000.00				432.48				1,000.00				279.84				500.00				661.44				500.00				946.37				500.00				1,298.19				1,500.00				768.29				1,500.00				1,999.71				2,000.00				499.71				500.00

		01-8300-0453				Economic Development Legal/Land Acquisition																												0.00				15,756.85				0.00				0.00				0.00								0.00								0.00																																												0.00				0.00

		01-8300-0454				Economic Development Consultants				2,000.00				3,065.00				4,000.00				4,572.60				0.00				0.00				0.00				0.00				0.00				8,649.60				0.00				2,009.76				5,000.00				561.86				5,000.00				10,875.60				5,000.00				7,186.80				17,000.00				17,374.50				17,000.00				8,762.19				24,000.00				4,706.40				25,000.00				-19,293.60 				1,000.00				GLAF app $4600, OT app $20,000, have contingency at least

		01-8300-0459				Economic Development Mileage				0.00				0.00				7,775.00				2,222.95				0.00				308.00				1,000.00				443.48				1,000.00				0.00				0.00				0.00				0.00								0.00																																												0.00				0.00

		01-8300-0460				Economic Development Professional Development				0.00				0.00				20,000.00				13,377.73				0.00				135.02				1,000.00				0.00				1,000.00				585.12				0.00				0.00				0.00								0.00																																												0.00				0.00

		01-8300-0461				Economic Development				50,000.00				14,823.00				19,000.00				19,275.10				35,000.00				8,489.37				30,000.00				10,217.25				35,000.00				2,157.50				45,000.00				15,928.76				5,000.00				34,119.43

Tanya Dickinson: Tanya Dickinson:
in year resolution for downtown expenses												

Tanya Dickinson: Tanya Dickinson:
might need 80		40,930.00				7,707.01				37,430.00				49,125.48				35,000.00				32,281.65				35,000.00				13,600.37				35,000.00				17,039.19				35,000.00				-17,960.81 				0.00				5,000 for BCT services, Plants, misc ? Website to admin, SIGNAGE FOR ENTRANCES ? RESERVE ?  $15k-20k signage $5K misc/ seniors

		01-8300-0465				Economic Development Communty Events Resource																				0.00				0.00				10,000.00				2,810.93				5,000.00				2,406.64				3,000.00				0.00				3,000.00				0.00				3,000.00				111.24				3,000.00				1,428.55				5,000.00				5,320.71				5,000.00				5,359.73				11,000.00				4,716.39				11,000.00				-6,283.61 				0.00				Harvest Festival non grant expenses

		01-8300-0720				Economic Development Transfer to Reserve																				0.00				20,000.00				0.00				151,646.00				0.00				0.00				0.00				129,365.40				0.00				195,976.71				2,250.00				2,250.00				5,250.00				5,250.00				5,250.00				5,250.00				5,250.00				5,250.00				5,000.00				5,000.00				5,000.00				0.00				0.00				per capital budget draft reserves

		01-8300-0810				Economic Development NHEDC and MHHBA				1,500.00				1,500.00				2,000.00				1,500.00				5,000.00				5,000.00				5,000.00				5,000.00				5,500.00				5,250.00				5,000.00				5,250.00				5,250.00				2,250.00				6,000.00

Tanya Dickinson: Tanya Dickinson:
2 years for MHHBA 
		

Tanya Dickinson: Tanya Dickinson:
$5000 moved to deferred revenue
		

Finance: Finance:
9,868.54 appeared as expense in 2016 audit unsure why it impacted operating surplus																								

Tanya Dickinson: Tanya Dickinson:
580 000$ 
plus Resolution 756-2019  up to $296K. Transferring $150 000
																0.00				0.00																																				0.00				0.00				NHEDC resurfacing 2025 ? Invoice received

		Total								53,500.00				19,388.00				85,000.00				72,029.41				57,000.00				42,731.03				48,000.00				185,925.39				48,500.00				19,048.86				54,000.00				152,986.40				60,503.00				274,592.47				57,680.00				21,605.29				51,180.00				63,937.20				62,750.00				61,525.05				63,750.00				33,740.58				76,500.00				33,461.69				78,000.00				-43,038.31 				1,500.00



		Fed Dev Tourism Funding Program

		01-8400-0101				Fed Dev Program Salary and Wages																												0.00				0.00				43,750.00				26,263.23				17,486.00				23,736.77				0.00																																				10,661.74				55,000.00				35,412.72				0.00				-19,587.28 				-55,000.00 				2026 wages to 2025 accrual

		01-8400-0121				Fed Dev Program CPP																												0.00				0.00				1,990.00				0.00				1,990.00				0.00				0.00																																				560.47				2,735.00				1,815.31				0.00				-919.69 				-2,735.00 

		01-8400-0122				Fed Dev Program EI																												0.00				0.00				1,015.00				0.00				1,015.00				0.00				0.00																																				232.82				1,020.00				658.96				0.00				-361.04 				-1,020.00 

		01-8400-0123				Fed Dev Program OMERS																												0.00				0.00				0.00				0.00				0.00				0.00				0.00																																				901.32				4,140.00				3,060.84				0.00				-1,079.16 				-4,140.00 

		01-8400-0124				Fed Dev Program EHT																												0.00				0.00				855.00				0.00				855.00				0.00				0.00																																				161.83				895.00				663.06				0.00				-231.94 				-895.00 

		01-8400-0125				Fed Dev Program EHB																												0.00				0.00				0.00				0.00				0.00				0.00				0.00																																								0.00				0.00				0.00				0.00				0.00

		01-8400-0127				Fed Dev Program WSIB																												0.00				0.00				2,390.00				0.00				2,390.00				0.00				0.00																																				256.45				1,610.00				986.74				0.00				-623.26 				-1,610.00 

		01-8400-0301				Fed Dev Program Supplies																												0.00				0.00				19,000.00				1,229.12				15,065.00				17,277.28				0.00																																				27,310.23				19,000.00				36,404.66				0.00				17,404.66				-19,000.00 

		01-8400-0451				Fed Dev Program Advertising																												0.00				0.00				0.00				2,704.17				0.00				0.00				0.00																																				854.15				12,500.00				7,026.02				0.00				-5,473.98 				-12,500.00 

		01-8400-0453				Fed Dev  Program Legal																																												0.00				0.00				0.00																																																0.00				0.00				0.00

		01-8400-0454				Fed Dev Consultants																																																																																												5,000.00				5,318.64				0.00				318.64				-5,000.00 				extra $5000 harvest festival events

		01-8400-0455				Fed Dev Program Telephone																																																																																								92.30				425.00				429.96				0.00				4.96				-425.00 

		01-8400-0459				Fed Dev Program Mileage																												0.00				0.00				2,000.00				658.50				1,341.00				598.68				0.00																																																0.00				0.00				0.00

		01-8400-0460				Fed Dev Program Professional Development																												0.00				0.00				4,000.00				1,465.30				2,535.00				164.05				0.00																																																				0.00				0.00

		Total																																				0.00				75,000.00				32,320.32				42,677.00				41,776.78				0.00				0.00				0.00																												41,031.31				102,325.00				91,776.91				0.00				-10,548.09 				-102,325.00 				cost = less the grant rev less reserves

































































&12Municipality of Hastings Highlands Budget	


&12OPERATING	Page &P of &N	&12FUND 01 DETAIL




RESERVES

		2014

						Internal Transfer		2013		2014		2014				2014		2014				2014

		Description of Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget To		Actual To		Account Used		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-5200-0750		984,780.00		-67,775.83 		-89,717.83 

Finance: Finance:
67,775.83 + 21,942 to MNR from Reserve Unbudgeted		01-4900-5000		50,000.00		516,794.11

Finance: Finance:
50,000 as per budget 
466,794.11 2014 surplus
		01-5200-0750		1,411,856.28

		Reserve for Insurance Expense		01-3100-0110		01-5200-0722		20,065.48														20,065.48

		Reserve for Policing Expense		01-3100-0120		01-5200-0720		109,999.52														109,999.52

		Reserve for Election Expense		01-3100-0130		01-5200-0721		31,500.26		-32,000.00 		-32,000.00 		01-4900-5100		8,000.00		8,000.00		01-5200-0721		7,500.26

		Reserve for Recreation Expense		01-3100-0140		01-5200-0720		14,202.52		-35,000.00 		-35,000.00 		02-4900-7700		20,797.48		20,797.48		01-5200-0720		0.00

		Reserve for Economic Development Expense 		01-3100-0150		01-5200-0720		77,000.00														77,000.00

		Reserve for Health Expense		01-3100-0160		01-5200-0720		25,000.00														25,000.00

		Reserve for Capital Expense		01-3100-0200		Any		222,140.80		-210,000.00 		0.00		02-4900-6000		24,595.52		24,595.52		01-5200-0720		246,736.32

		Reserve for Admin Capital Expense		01-3100-0210		01-5200-0720		108,083.11		-80,000.00 		-80,000.00 		02-4900-5200								28,083.11

		Reserve for Equipment Replacement		01-3100-0220		01-6000-0720		366,405.85								50,000.00		50,000.00		01-6000-0720		416,405.85

		Reserve for Water Capital		01-3100-0230		01-6800-0725		1,667.72														1,667.72

		Reserve for Road Construction Expense		01-3100-0240		01-6000-0720		191,400.62		-190,000.00 		0.00		02-4900-6000				103,158.09

Finance: Finance:
103,158.09 2013 surplus res 170-2015				294,558.71

		Reserve for Landfill Capital		01-3100-0250		01-6800-0725		143,655.20								10,000.00		10,000.00		01-6800-0725		153,655.20

		Reserve for Fire Capital 		01-3100-0260		01-5400-0720		330,000.00		-80,000.00 		-88,475.98 

Finance: Finance:
8,475.98 approved by council to fund fire pumper		02-4900-5400		87,775.83		86,317.75		01-5400-0720		327,841.77

		Reserve for Landfill Closure Expense		01-3100-0900		01-6800-0720		431,222.40		-100,000.00 		-100,000.00 		02-4900-6800		40,000.00		40,000.00		01-6800-0720		371,222.40



		TOTAL						3,057,123.48		-794,775.83 		-425,193.81 				291,168.83		859,662.95				3,491,592.62







		2015

						Internal Transfer		2014		2015		2015				2015		2015				2015

		Description of Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Account Used		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		1,411,856.28				-8,153.00 

Finance: Finance:
(213-2015) Council Approved 8,153 to be used to fund TROUT from 2014		01-4900-5000		70,000.00

Finance: Finance:
Year end audit by-law 2015-084 allocate 2012 surplus 27,334.39		982,501.79

Finance: Finance:
Year End Balance 64,625.21 + Year end audit by-laws Includes 2015-084 2012 surplus 27,334.39 allocated and 2015-085 allocate 2015 operating surplus of 890,542.19		01-5200-0750		2,386,205.07

		Reserve for Insurance Expense		01-3100-0110				20,065.48								10,000.00		10,000.00		01-5200-7222		30,065.48

		Reserve for Policing Expense		01-3100-0120				109,999.52														109,999.52

		Reserve for Election Expense		01-3100-0130		01-4900-5100		7,500.26						01-4900-5100		10,000.00		10,000.00		01-5200-0721		17,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		0.00		-32,500.00 		0.00		02-4900-7700		32,500.00		32,500.00		01-5200-0720		32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		77,000.00														77,000.00

		Reserve for Health Expense		01-3100-0160				25,000.00														25,000.00

		Reserve for Capital Expense		01-3100-0200				246,736.32		-210,000.00 		-210,000.00 		02-4900-6000						01-5200-0720		36,736.32

		Reserve for Admin Capital Expense		01-3100-0210				28,083.11		-20,000.00 		-4,711.83 		02-4900-5200		37,500.00		37,500.00		01-5200-0720		60,871.28

		Reserve for Equipment Replacement		01-3100-0220				416,405.85		-225,000.00 		-198,930.62 				50,000.00		50,000.00		01-6000-0720		267,475.23

		Reserve for Water Capital		01-3100-0230				1,667.72														1,667.72

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		294,558.71		-190,000.00 		-98,676.04 		02-4900-6000		232,824.00

Finance: Finance:
190,000 from growth
42,824 per council resolution 169-2015		232,824.00		01-6000-0720		428,706.67

		Reserve for Landfill Capital		01-3100-0250				153,655.20								10,000.00		10,000.00		01-6800-0725		163,655.20

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		327,841.77		-69,500.00 

Finance: Finance:
40,000 for fund 01 29,500 for fund 02		-21,731.35 		02-4900-5400		80,000.00		80,000.00		01-5400-0720		386,110.42

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		371,222.40		-100,000.00 		0.00		02-4900-6800		92,823.00

Finance: Finance:
50,000 per annual
42,823 per council resolution 169-2015		92,823.00		01-6800-0720		464,045.40



		TOTAL						3,491,592.62		-847,000.00 		-542,202.84 				625,647.00		1,538,148.79				4,487,538.57





		Gas Tax Fund		03-3200-1030				153,314.28		-376,500.00 		-293,736.10 		02-4900-6600		241,372.32		241,922.05

Finance: Finance:
Includes 549.73 interest from 2015				101,500.23

		Reserve - Cash In Lieu of Parkland (Deferred)		01-2200-0800				27,600.00										4,900.00				32,500.00

		Reserve for Asset Management Projects (Deferred)		01-3100-0215		01-4900-5200		22,373.45		-22,373.00 				01-4900-5200								22,373.45

		2016

						Internal Transfer		2015		2016		2016				2016		2016				2016

		Description of Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Account Used		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,386,205.07		-47,500.00 		-547,009.76 						424,513.15

Finance: Finance:
Sale of Land $38,218.65 & 2016 Operating Surplus $386,294.50		01-5200-0750		2,263,708.46

		Reserve for Insurance Expense		01-3100-0110				30,065.48												01-5200-7222		30,065.48

		Reserve for Policing Expense		01-3100-0120				109,999.52														109,999.52

		Reserve for Election Expense		01-3100-0130		01-4900-5100		17,500.26								10,000.00		10,000.00		01-5200-0721		27,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00		-21,500.00 		0.00								01-5200-0720		32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		77,000.00										20,000.00				97,000.00

		Reserve for Health Expense		01-3100-0160				25,000.00														25,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				0.00								8,164.00		8,164.00				8,164.00

		Reserve for Capital Expense		01-3100-0200				36,736.32												01-5200-0720		36,736.32

		Reserve for Admin Capital Expense		01-3100-0210				60,871.28		-10,000.00 		-10,000.00 				70,000.00		70,000.00		01-5200-0720		120,871.28

		Reserve for Equipment Replacement		01-3100-0220				267,475.23								180,000.00		180,000.00		01-6000-0720		447,475.23

		Reserve for Water Capital		01-3100-0230				1,667.72														1,667.72

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		428,706.67		-380,000.00 		-299,007.46 				100,000.00		100,000.00		01-6000-0720		229,699.21

		Reserve for Landfill Capital		01-3100-0250				163,655.20								10,000.00		10,000.00		01-6800-0725		173,655.20

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		386,110.42		-250,000.00 		0.00				87,779.00		87,779.00		01-5400-0720		473,889.42

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		464,045.40				-9,500.00 				50,000.00		50,000.00		01-6800-0720		504,545.40



		TOTAL						4,487,538.57		-709,000.00 		-865,517.22 				515,943.00		960,456.15				4,582,477.50





		Gas Tax Fund		03-3200-1030				101,500.23		-300,000.00 		-296,627.53 				247,406.63

Finance: Finance:
County 120,686.16
AMO 126,720.47		247,853.17

Finance: Finance:
Includes 446.54 interest from 2016
				52,725.87

		Reserve - Cash In Lieu of Parkland (Deferred)		01-2200-0800				32,500.00										10,000.00				42,500.00

		Reserve for Asset Management Projects (Deferred)		01-3100-0215		01-4900-5200		22,373.45		-22,373.00 		-22,373.45 										0.00



		Fund 01 Operating Surplus Audited		386,294.50



		YEAR: 2017 

						Internal Transfer		2016		2017		2017				2017		2017		2017		2017

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,263,708.46		-55,000.00 		-71,995.92 

Finance: Finance:
50,386.46 for roads small equip and 21,609.46 per council resolution 209-2017 for SB Lk Road Causeway										2,191,712.54

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Policing Expense		01-3100-0120				109,999.52												-109,999.52 		0.00

		Reserve for Election Expense		01-3100-0130		01-4900-5100		27,500.26								20,000.00		20,000.00				47,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		97,000.00		-20,000.00 		-20,000.00 						10,000.00

Finance: Finance:
per resolution 617-2017				87,000.00

		Reserve for Health Expense		01-3100-0160				25,000.00														25,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				0.00				-10,000.00 

Finance: Finance:
per resolution 630-2017						141,646.00

Finance: Finance:
per resolution 615-2017				131,646.00

		Reserve for Capital Expense		01-3100-0200				36,736.32														36,736.32

		Reserve for Admin Capital Expense		01-3100-0210				120,871.28		-50,000.00 		0.00				60,000.00		60,000.00				180,871.28

		Reserve for Equipment Replacement		01-3100-0220				447,475.23		-232,189.00 		-232,188.84 				230,000.00		230,000.00				445,286.39

		Reserve for Water Capital		01-3100-0230				1,667.72												-1,667.72 		0.00

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		229,699.21		-162,000.00 		-162,000.00 				80,000.00		80,000.00		111,667.24

Finance: Finance:
per resolution 616-2017		259,366.45

		Reserve for Landfill Capital		01-3100-0250				173,655.20		-22,000.00 		-21,017.51 				10,000.00		10,000.00				162,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		473,889.42		-324,500.00 		-299,647.75 				133,664.00

Finance: Finance:
3,664 separated as per MNRF Forest Fire Agreement Revenue		133,664.00				307,905.67

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		504,545.40		-50,000.00 		-37,541.33 				50,000.00		50,000.00				517,004.07



		TOTAL						4,582,477.50		-915,689.00 		-854,391.35 				583,664.00		735,310.00				4,463,396.15

																						*Balance does not include 2017 audited operating surplus



						Internal Transfer		2016		2017		2017				2017		2017				2017

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to				Balance Dec 31

		Reserve for Gas Tax Fund		03-3200-1030				52,725.86		-269,500.00 		-265,346.08 				247,406.63

Finance: Finance:
County 120,686.16
AMO 126,720.47		249,971.29

Finance: Finance:
Includes 321.28 interest from 2017 & AMO Legacy Payment of 2,243.38 from 2017
				37,351.07

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				42,500.00										9,000.00				51,500.00



		TOTAL						95,225.86		-269,500.00 		-265,346.08 				247,406.63		258,971.29				88,851.07



		2017 Council Resolution(s) Re: Reserves

		Resolution 209-2017 Transfer up to $100,000 from Working Capital Reserve to fund additional repairs to South Baptiste Lake Road "Causeway" not budgeted in capital budget. 		$21,609.46 Transferred

		Resolution 615-2017 Transfer up to $142,000 from Sale of Lands Proceeds Revenue to New Reserve for Proceeds from Sale of Land.		 $141,646 Transferred

		Resolution 616-2017 Transfer $109,999.52 from Reserve for Policing to Reserve for Road Construction Expense and Transfer $1,667.72 from Reserve for Water Capital to Reserve for Road Construction Expense. 		Both Transfers Complete

		Resolution 617-2017 Transfer $10,000 to the Reserve for Economic Development Expense to fund future expenses related to economic development. 		Transfer Complete

		Resolution 630-2017 Transfer up to $10,000 from Reserve for Proceeds from Sale of Land to cover land acquisition costs. 		Transfer Complete 



		Fund 01 Operating Surplus Audited		220,977.86



		YEAR: 2018

						Internal Transfer		2017		2018		2018				2018		2018		2018		2018

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,412,690.40		-235,600.00 

Finance: Finance:
-165,600 capital…-70,000 operating		-255,253.63 

Finance: Finance:
50,000 per res 196-2018 to cover hickey landfill incident costs										2,164,316.88

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		47,500.26		-45,000.00 

Finance: Finance:
-45,000 operating		-45,000.00 				15,000.00		15,000.00				17,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		87,000.00		-41,250.00 

Finance: Finance:
-31,250 for RED…-10,000 FICE action items												87,000.00

		Reserve for Health Expense		01-3100-0160				25,000.00														25,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				131,646.00														131,646.00

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				36,736.32								20,000.00		20,000.00				56,736.32

		Reserve for Admin Capital Expense		01-3100-0210				180,871.28		-20,000.00 		-15,987.84 				65,000.00		65,000.00				229,883.44

		Reserve for Equipment Replacement		01-3100-0220				445,286.39		-260,000.00 		-245,889.81 				230,000.00		230,000.00				429,396.58

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				0.00								150,000.00		150,000.00				150,000.00

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		259,366.45		-237,500.00 		-234,591.23 				200,000.00		200,000.00				224,775.22

		Reserve for Landfill Capital		01-3100-0250				162,637.69								10,000.00		10,000.00				172,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		307,905.67		-255,000.00 

Finance: Finance:
-235,000 capital…-20,000 operating		-129,067.87 				163,721.00

Finance: Finance:
3,721 separated as per MNRF Forest Fire Agreement Revenue		163,721.00				342,558.80

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		517,004.07		-50,000.00 

Finance: Finance:
-50,000 operating		-50,000.00 				50,000.00		50,000.00				517,004.07



		TOTAL						4,684,374.01		-1,144,350.00 		-975,790.38 				903,721.00		903,721.00				4,619,184.74



						Internal Transfer		2017		2018		2018				2018		2018				2018

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to				Balance Dec 31

		Reserve for Gas Tax Fund		03-3200-1030				37,351.07		-269,500.00 		-210,742.39 				247,406.63

Finance: Finance:
AMO 126,720.47 + County 120,686.16 = 247,406.63		253,804.85

Finance: Finance:
Includes XXX interest from 2018
				80,413.53

		Reserve for Ontario's Main Street Revitalization Initiative (Deferred Revenue)

Finance: Finance:
to be used by march 31, 2020		01-2200-0600				0.00										41,253.14				41,253.14

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				51,500.00										7,000.00				58,500.00



		TOTAL						88,851.07		-269,500.00 		-210,742.39 				247,406.63		302,057.99				180,166.67



		2018 Council Resolution(s) Re: Reserves

		Resolution 196-2018 Transfer $50,000 from Working Capital Reserve to fund Hickey waste site incident costs. Expensed to acct 01-5200-0453		$50,000 Transferred

		YEAR: 2019

						Internal Transfer		2018		2019		2019				2019		2019		2019		2019

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,164,316.88		-140,000.00 

Finance: Finance:
140,000 operating budget		-140,000.00 						615,277.00

Finance: Finance:
615,277 modernization funding from prov				2,672,704.30

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		17,500.26								15,000.00		15,000.00				32,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		87,000.00		-20,000.00 

Finance: Finance:
from operating budget		-20,000.00 

Tanya Dickinson: Tanya Dickinson:
RED?
										67,000.00

		Reserve for Health Expense		01-3100-0160				25,000.00														25,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				131,646.00								129,365.40		129,365.40				261,011.40

		Reserve for Cannabis Legalization Implementation		01-3100-0190				0.00										16,053.00				16,053.00

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				56,736.32								120,000.00		120,000.00				176,736.32

		Reserve for Admin Capital Expense		01-3100-0210				229,883.44		-50,000.00 		-41,906.37 

Tanya Dickinson: Tanya Dickinson:
was 42 000
				50,000.00		50,000.00				237,977.07

		Reserve for Equipment Replacement		01-3100-0220				429,396.58		-375,000.00 		-369,240.74 				230,000.00		230,000.00				290,155.84

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				150,000.00		-145,000.00 		-145,000.00 

Tanya Dickinson: Tanya Dickinson:
148 169.72 actual cost in year end journals				150,000.00		150,000.00				155,000.00

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		224,775.22		-250,000.00 		-24,774.38 

Finance: Finance:
30,000 for guiderails 02-6000-0610 8,456.51 for 62 02-6000-6406				200,000.00		350,000.00

Tanya Dickinson: Tanya Dickinson:
reg $200K planned, plus $150 from Asset management				550,000.84

		Reserve for Landfill Capital		01-3100-0250				172,637.69														172,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		342,558.80		-314,000.00 		-43,702.31 

Tanya Dickinson: Tanya Dickinson:
was 10,350.40
				160,000.00		160,000.00				458,856.49

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		517,004.07		-10,000.00 

Finance: Finance:
from operating budget		-10,000.00 				25,000.00		25,000.00				532,004.07



		TOTAL						4,619,184.74		-1,304,000.00 		-794,623.80 				1,079,365.40		1,860,695.40				5,718,366.76



		YEAR: 2019				Internal Transfer		2018		2019		2019				2019		2019				2019

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to				Balance Dec 31

		Reserve for Gas Tax Fund		03-3200-1030				80,413.53		-324,000.00 		-263,523.23 				368,108.48

Finance: Finance:
AMO 123,711.16 x 2 + County 120,686.16 = 368,108.48		519,019.72

Finance: Finance:
Includes XXX interest from 2019

AMO 123,711.16 x 2 + County 120,686.16 x 2 = 488,794.64				335,910.02

		Reserve for Ontario's Main Street Revitalization Initiative (Deferred Revenue)

Finance: Finance:
to be used by march 31, 2020		01-2200-0600				41,253.14														41,253.14

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				58,500.00										5,000.00				63,500.00



		TOTAL						180,166.67		-324,000.00 		-263,523.23 				368,108.48		524,019.72				440,663.16



		2019 Council Resolution(s) Re: Reserves

		Resolution 261-2019 Transfer $615,277 to Working Capital Reserve to fund expenses assocated with efficiency and modernization. Use 01-5200-0720 to transfer		$615,277 Journal Ready

		Resolution 757-2019 Transfer $16,053 to Reserve for Ontario Cannabis Legalization Funding to fund expenses assocated with additional enforcement and responses funding for protection services. Use 01-5200-0720 to transfer		$16,053 Journal Ready

		Resolution 756-2019 Transfer $296,000 to Reserve for Road Construction Expense to fund future capital road infrastructure investments. Use 01-6060-0720 to transfer		$296,000 $150 000 transferred

		YEAR: 2020

						Internal Transfer		2019		2020		2020				2020		2020		2019		2020

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,672,704.30		-2,578,693.00 

Finance: 2 578 693 capital
		-2,005,255.26 

Tanya Dickinson: Tanya Dickinson:
plus surplus
						319,838.00				987,287.04

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		32,500.26								15,000.00		15,000.00				47,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		67,000.00		-67,000.00 		-31,070.74 						3,000.00				38,929.26

		Reserve for Health Expense		01-3100-0160				25,000.00		-10,000.00 		-10,000.00 										15,000.00						Audit Legend

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00						Working Capital 

		Reserve for Proceeds from Sale of Land		01-3100-0180				261,011.40										52,602.77				313,614.17						Insurance

		Reserve for Cannabis Legalization Implementation		01-3100-0190				16,053.00														16,053.00						Fire

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				176,736.32								9,250.00		149,623.94				326,360.26						Health

		Reserve for Admin Capital Expense		01-3100-0210				237,977.07		-50,000.00 

Tanya Dickinson: Tanya Dickinson:
50 000 capital budget

		-12,318.74 

Tanya Dickinson: Tanya Dickinson:
YTD				30,000.00		30,000.00				255,658.33						Recreation Expense

		Reserve for Equipment Replacement		01-3100-0220				290,155.84		-290,000.00 		-320,210.17 

Tanya Dickinson: Tanya Dickinson:
274 142 + 46 067small
				270,000.00		270,000.00				239,945.67						Election

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				155,000.00								170,000.00		170,000.00				325,000.00						Econ Dev 

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		550,000.84								200,000.00

Tanya Dickinson: Tanya Dickinson:
$211526.77 MDRA
		411,526.77				961,527.61						Rd & Bridge Construction

		Reserve for Landfill Capital		01-3100-0250				172,637.69		-172,000.00 		0.00										172,637.69						Landfill closure & capital

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		458,856.49		-340,000.00 		-27,360.81 

Tanya Dickinson: Tanya Dickinson:
YTD
				20,000.00		20,000.00				451,495.68						Admin Capital & Proceeds from sale of land =General Admin

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		532,004.07		0.00						25,000.00		25,000.00				557,004.07						Gym Expense & Equipment & Building Capital = Equipment Replacement



		TOTAL						5,718,366.76		-3,507,693.00 		-2,406,215.72 				739,250.00		1,466,591.48				4,778,742.52



		YEAR: 2020				Internal Transfer		2019		2020		2020				2020		2020				2020

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to				Balance Dec 31

		Reserve for Gas Tax Fund		03-3200-1030				335,910.02		-695,000.00 

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
		-506,462.60 				244,397.32

Finance: Finance:
AMO 123,711.16 + County 120,686.16 = 244,397.32		249,176.97

Finance: Finance:
Includes1 754.65 2020 interest

				78,624.39

		Reserve for Ontario's Main Street Revitalization Initiative (Deferred Revenue)

Finance: Finance:
to be used by march 31, 2020		01-2200-0600				41,253.14		-41,253.14 		-41,253.14 										0.00

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				63,500.00										10,000.00				73,500.00



		TOTAL						440,663.16		-736,253.14 		-547,715.74 				244,397.32		259,176.97				152,124.39



		2020 Council Resolution(s) Re: Reserves



		Resolution 327-2020: THAT Council approves a transfer of up to $67,000 from the reserve for economic development expense for Maynooth downtown revitalization aesthetics. 01-8300-0301



		Need to transfer covid-19 funds 236k		Admin

		2 construction - capital projects		Working Capital 

		Sale of Land - Bylaw outlines where to go

		UP To 172K? Waste revenue reserve		Amount TBD

		MDRA		Road Construction

		Fire Fees



		YEAR: 2021

						Internal Transfer		2020		2021		2021				2021		2021		2019		2021

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		987,287.04		-32,000.00 

Finance: operating 12K AED
20 K furnace bangor

												955,287.04

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		47,500.26								15,000.00						62,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		38,929.26		-38,929.26 

Tanya Dickinson: Tanya Dickinson:
remainder of 67K + MHHBA						2,250.00						2,250.00

		Reserve for Health Expense		01-3100-0160				15,000.00		-5,000.00 												10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				313,614.17														313,614.17

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				326,360.26								210,750.00						537,110.26

		Reserve for Admin Capital Expense		01-3100-0210				255,658.33		-25,000.00 						30,000.00						260,658.33

		Reserve for Equipment Replacement		01-3100-0220				239,945.67		-350,000.00 						270,000.00						159,945.67

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				325,000.00		-400,000.00 						100,000.00						25,000.00

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		961,527.61		-300,000.00 						180,000.00						841,527.61

		Reserve for Landfill Capital		01-3100-0250				172,637.69								100,000.00						272,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		451,495.68		-335,000.00 		0.00				20,000.00						136,495.68

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		557,004.07								25,000.00						582,004.07



		TOTAL						4,762,689.52		-1,485,929.26 		0.00				953,000.00		0.00				4,229,760.26



		YEAR: 2021				Internal Transfer		2020		2021						2021						2021

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From				Account Used		Budget to						Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				78,624.39

Tanya Dickinson: Tanya Dickinson:
update with 2020 actuals.. Interest accrued
		-325,000.00 

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
						253,045.56

Tanya Dickinson: Tanya Dickinson:
123 711.16 County  + 129 334.40 AMO

2021 ACTUAL=501,711.2						6,669.95

		Reserve for Ontario's Main Street Revitalization Initiative (Deferred Revenue)

Finance: Finance:
to be used by march 31, 2020		01-2200-0600				0.00														0.00

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				73,500.00														73,500.00

		Reserve for Cannabis Legalization Implementation		01-3100-0190				16,053.00														16,053.00

		Reserve for COVID-19 Expense		01-3100-0195				181,059.00		-60,000.00 

Tanya Dickinson: Tanya Dickinson:
operating						47,000.00						168,059.00

		TOTAL						349,236.39		-385,000.00 						300,045.56						264,281.95



		Extra COVID $

		Extra Cannabis $

		Transfer surpluses from outdoor rinks/community centres to Building Capital Expense

		Year End: CUPE adjustments, COVID transfers, legal (closed)

		OCIF Carry Over

		YEAR: 2021 

						Internal Transfer		2020		2021		2021				2021		2021		2019		2021

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		372,010.04		-32,000.00 

Finance: operating 12K AED
20 K furnace bangor

		-37,403.19 						549,157.34				883,764.19

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				615,277.00														615,277.00

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		47,500.26								15,000.00		15,000.00				62,500.26

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		38,929.26		-38,929.26 

Tanya Dickinson: Tanya Dickinson:
remainder of 67K + MHHBA		-3,500.01 				2,250.00		2,250.00				37,679.25

		Reserve for Health Expense		01-3100-0160				15,000.00		-5,000.00 		-5,000.00 										10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				313,614.17														313,614.17

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				326,360.26								210,750.00		210,750.00				537,110.26

		Reserve for Admin Capital Expense		01-3100-0210				255,658.33		-25,000.00 		-7,269.98 				30,000.00		30,000.00				278,388.35

		Reserve for Equipment Replacement		01-3100-0220				239,945.67		-350,000.00 		-276,021.96 				270,000.00		270,000.00				233,923.71

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				325,000.00		-400,000.00 						100,000.00		100,000.00				425,000.00

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		961,527.61		-300,000.00 		-132,171.96 				180,000.00		180,000.00				1,009,355.65

		Reserve for Landfill Capital		01-3100-0250				172,637.69								100,000.00		100,000.00				272,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		451,495.68		-335,000.00 		-19,400.55 				20,000.00		20,000.00				452,095.13

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		557,004.07								25,000.00		25,000.00				582,004.07



		TOTAL						4,762,689.52		-1,485,929.26 		-480,767.65 				953,000.00		1,502,157.34				5,784,079.21



		YEAR: 2021				Internal Transfer		2020		2021						2021						2021

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to				Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				78,624.39

Tanya Dickinson: Tanya Dickinson:
update with 2020 actuals.. Interest accrued
		-325,000.00 

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
		-282,061.15 				253,045.56

Tanya Dickinson: Tanya Dickinson:
123 711.16 County  + 129 334.40 AMO

2021 ACTUAL=501,711.2		502,835.53

Tanya Dickinson: Tanya Dickinson:
additional one time payments
plus interest pmt
				299,398.77

		Reserve for OCIF (Deferred Revenue)

Finance: Finance:
to be used by march 31, 2020		01-2200-0600				0.00		-139,103.00 		-74,156.30 				139,311.62		139,311.62				65,155.32

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				73,500.00										11,000.00				84,500.00

		Reserve for Cannabis Legalization Implementation		01-3100-0190				16,053.00										5,000.00				21,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				181,059.00		-60,000.00 

Tanya Dickinson: Tanya Dickinson:
operating		-117,832.53 				47,000.00		66,955.00				130,181.47

		TOTAL						349,236.39		-524,103.00 						439,357.18		439,357.18				600,288.56



		YEAR: 2022 (unaudited)

						Internal Transfer		2021		2022		2022				2022		2022		2019		2022

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		883,764.19		-102,000.00 

Finance: $25 roads license agreement
$20 K OPS furnace & 35KHH Centre &
15K cameras
20 phones		-80,805.49 

Tanya Dickinson: Tanya Dickinson:
$14,682.38 + $75K operating (phones, furnace, HHC)
						815,876.16				1,618,834.86

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				615,277.00		-65,187.00 

Tanya Dickinson: Tanya Dickinson:
$50K fire + 15 187 additional transfer fire
		-17,282.92 

Tanya Dickinson: Tanya Dickinson:
additinoal $50K for Fire study carried to 2023 invoicing Operating Budget
										597,994.08

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		62,500.26		-55,000.00 		-40,031.27 				15,000.00		15,000.00				37,468.99

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		37,679.25		-32,430.00 

Tanya Dickinson: Tanya Dickinson:
remainder of 67K + MHHBA		0.00				5,250.00		5,250.00				42,929.25

		Reserve for Health Expense		01-3100-0160				10,000.00														10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				313,614.17														313,614.17

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				537,110.26		-118,555.00 		-118,550.40 				18,200.00		18,200.00				436,759.86

		Reserve for Admin Capital Expense		01-3100-0210				278,388.35		-50,000.00 		-24,871.44 				30,000.00		30,000.00				283,516.91

		Reserve for Equipment Replacement		01-3100-0220				233,923.71		-500,000.00 		-471,479.58 				270,000.00		270,000.00				32,444.13

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				425,000.00		-525,000.00 		0.00

Tanya Dickinson: Tanya Dickinson:
Soble bridge unknown
				100,000.00		100,000.00				525,000.00

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		1,009,355.65		-1,056,013.00 

Tanya Dickinson: Tanya Dickinson:
$56,665 Grader + $204,348 Soble Bridge + 795 000 capital budget
		-526,485.92 

Tanya Dickinson: Tanya Dickinson:
no bridge expenses realized
				180,000.00		180,000.00				662,869.73

		Reserve for Landfill Capital		01-3100-0250				272,637.69								100,000.00

Tanya Dickinson: Tanya Dickinson:
weigh scales/hydro Res 325-
2021
		100,000.00

Tanya Dickinson: Tanya Dickinson:
weigh scales/hydro Res 325-
2021
				372,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		452,095.13		-417,000.00 		-49,801.81 				424,574.00		424,574.00				826,867.32

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		582,004.07								25,000.00		25,000.00				607,004.07

		TOTAL						5,784,079.21		-2,921,185.00 		-1,329,308.83 				1,168,024.00		1,983,900.16				6,438,670.54



		YEAR: 2022 (unaudited)				Internal Transfer		2021		2022		2022				2022		2022				2022

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to				Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				299,398.77

Tanya Dickinson: Tanya Dickinson:
update with 2020 actuals.. Interest accrued
		-335,000.00 

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
		-298,065.07 				253,045.54

Tanya Dickinson: Tanya Dickinson:
123 711.16 County  + 129 334.40 AMO

2021 ACTUAL=501,711.2		254,307.96

Tanya Dickinson: Tanya Dickinson:
interest payment added + budgeted amount rec'd				255,641.66

		Reserve for OCIF (Deferred Revenue)

Finance: Finance:
to be used by march 31, 2020		01-2200-0600				65,155.32		-65,155.32 		-358,849.15 						313,031.72				19,337.89

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				84,500.00		-47,500.00 		-47,500.00 						9,933.55

Tanya Dickinson: Tanya Dickinson:
$9500 + interest journal
				46,933.55

		Reserve for Cannabis Legalization Implementation		01-3100-0190				21,053.00														21,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				130,181.47		-95,000.00 

Tanya Dickinson: Tanya Dickinson:
operating		-95,000.00 										35,181.47

		Reserve for Building Department Stabilization Fund		01-3100-0570				0.00										20,923.83				20,923.83

		TOTAL						600,288.56		-542,655.32 		-799,414.22 				253,045.54		598,197.06				399,071.40

		Amendments from 2022 Budget:

		142-2022 $56,665 Motor Grader from Reserve for Road Construction

		143-2022 $204,348  Soble Bridge from Reserve for Road Construction 						Not required, project in WIP

		164-2022 $15,197 from Modernization Fire PPFPA Working Capital (Fire Modernization)

		184-2022 $118,555 Building Capital Expense Maynooth Comm Centre Demolition								transfer via 01-4900-7700

		closed resolution 29-2022 That Council direct staff to approve a transfer of up to $22,000 from the Reserve for Working Capital to cover unbudgeted expenses for Option 3 																				n/a 2022



		YEAR: 2023 *unaudited*

						Internal Transfer		2022 (unaudited)		2023		2023				2023		2023		2023		2023

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		1,618,834.86		-398,266.03 

Tanya Dickinson: Tanya Dickinson:
$190K Operating Budget regular
+ 3 resolutions below
NO CLOSED RES INCLUDED
		-302,228.94 						720,449.57				2,037,055.49

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				597,994.08		-50,000.00 		-47,903.52 										550,090.56

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		37,468.99								15,000.00		15,000.00				52,468.99

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00						Audit Legend

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		42,929.25		-2,500.00 

Tanya Dickinson: Tanya Dickinson:
in year resolution		-1,685.21 				5,250.00		5,250.00				46,494.04						Working Capital 

		Reserve for Health Expense		01-3100-0160				10,000.00														10,000.00						Insurance

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00														8,164.00						Fire

		Reserve for Proceeds from Sale of Land		01-3100-0180				313,614.17														313,614.17						Health

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				436,759.86		-25,000.00 		-13,025.28 				18,200.00		18,200.00				441,934.58						Recreation Expense

		Reserve for Admin Capital Expense		01-3100-0210				283,516.91		-30,000.00 		-4,837.55 				15,000.00		15,000.00				293,679.36						Election

		Reserve for Equipment Replacement		01-3100-0220				32,444.13		-555,850.00 

Tanya Dickinson: Tanya Dickinson:
$510,000 capital + resolutions below
		-551,542.42 				550,000.00		550,000.00				30,901.71						Econ Dev 

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				525,000.00		-635,000.00 		-12,383.38 				300,000.00		300,000.00				812,616.62						Rd & Bridge Construction

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		662,869.73		-829,348.00 

Tanya Dickinson: Tanya Dickinson:
$329 348 Soble Bridge budgeted per 2022 tender

$154,000 capital rds

		-500,000.00 				300,000.00		300,000.00				462,869.73						Landfill closure & capital

		Reserve for Landfill Capital		01-3100-0250				372,637.69														372,637.69						Admin Capital & Proceeds from sale of land =General Admin

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		826,867.32		-360,960.00 		-300,257.77 				150,000.00		150,000.00				676,609.55						Gym Expense & Equipment & Building Capital = Equipment Replacement

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		607,004.07		-100,000.00 		0.00				15,000.00

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		15,000.00				622,004.07

		TOTAL						6,438,670.54		-2,986,924.03 		-1,733,864.07 				1,368,450.00		2,088,899.57				6,793,706.04



		YEAR: 2023 *unaudited*				Internal Transfer		2022 (unaudited)		2023		2023				2023		2023		2023		2023

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				255,641.66		-438,000.00 		-352,387.60 				268,120.44

Tanya Dickinson: Tanya Dickinson:
County 123 711.14
AMO 134958		268,120.44				171,374.50

		Reserve for OCIF (Deferred Revenue)		01-2200-0600				19,337.89		-275,000.00 		-204,601.48 				265,975.40		265,975.40				80,711.81

		Reserve for Recreation (Seniors Grant Lawn Bowling)		01-2200-0600				- 0								0.00		5,466.94				5,466.94

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				46,933.55		-30,000.00 		-20,859.79 				0		5,251.98				31,325.74

		Reserve for Cannabis Legalization Implementation		01-3100-0190				21,053.00		-15,000.00 		-15,000.00 										6,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				35,181.47		-35,181.47 		-35,181.47 										0.00

		Reserve for Building Department Stabilization Fund		01-3100-0570				20,923.83				-20,923.83 										0.00

		TOTAL						399,071.40		-793,181.47 						534,095.84						294,931.99



		Planning Act Sec 47 - requirement to spend/allocate 60% cash in lieu of parkland funds annually 

		REMINDER - Soble Road in WIP Account 2022 $6916.48

		Flowers Downtown $2,500 res 258-2023		01-8300-0461

		Small trucks Boyer RFP $850 268-2023 res.		Equipment Replacement

		Backhoe  $45,000 (332-2023)		Equipment Replacement 						$40,704 expensed

		Hot Mix (Hybla) $137,166.03 (331-2023)		Working Capital

		Truck Freightliner $65,100 (333-2023)		Working Capital

		$6,000 ARENA DONATION 385-2023		Working Capital				returned

		Fire SCBA  $88,960 363-2023 res		Fire Capital

		closed resolution 29-2022 That Council direct staff to approve a transfer of up to $22,000 from the Reserve for Working Capital to cover unbudgeted expenses for Option 3 

		(419-2023)  Demo LSP $20,000		Fire Capital						2024 operating budget

		445-2023 2019 pre-owned truck - N/a did not purchase		Working Capital				n/A



		YEAR: 2024 (DRAFT)

						Internal Transfer		2023 (unaudited)		2024		2024				2024		2024		2024		2024

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,037,055.49

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		-1,158,000.00 

Tanya Dickinson: Tanya Dickinson:
$600K CAPITAL
$182k OPERATING
$85k IN YEAR TRUCKS RES
$140k papineau bridge
$141 N Baptiste
$10K Papineau again
		-715,065.54 						774,863.73				2,096,853.68				2591218

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				550,090.56		-265,000.00 		-55,726.57 										494,363.99				0.33

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48				927851.889999997				6806

		Reserve for Election Expense		01-3100-0130		01-4900-5100		52,468.99								15,000.00		15,000.00				67,468.99				927,851.56				112450

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00								57200

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		46,494.04		-40,000.00 

Tanya Dickinson: Tanya Dickinson:
in year
		-2,411.00 				5,250.00		5,250.00				49,333.04				751,395.56

		Reserve for Health Expense		01-3100-0160				10,000.00														10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				8,164.00		-8,164.00 		-2,932.00 										5,232.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				313,614.17		-290,000.00 		-221,961.90 										91,652.27

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				441,934.58		-278,000.00 		-144,619.61 				18,200.00		18,200.00				315,514.97

		Reserve for Admin Capital Expense		01-3100-0210				293,679.36		-25,000.00 		-6,615.60 				15,000.00		15,000.00				302,063.76

		Reserve for Equipment Replacement		01-3100-0220				30,901.71		-635,000.00 		-546,870.42 				625,000.00		625,000.00				109,031.29

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				812,616.62		-1,060,000.00 		-1,060,000.00 				250,000.00		250,000.00				2,616.62

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		462,869.73		-828,250.00 

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
		-828,250.00 				425,000.00		425,000.00				59,619.73

		Reserve for Landfill Capital		01-3100-0250				372,637.69														372,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		676,609.55		-112,500.00 		-39,662.58 				100,000.00		100,000.00				736,946.97

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		622,004.07		-150,000.00 		-107,757.12 				15,000.00

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		15,000.00				529,246.95

		TOTAL						6,793,706.04		-4,849,914.00 		-3,731,872.34 				1,468,450.00		2,243,313.73				5,305,147.43



		YEAR: 2024 estimated				Internal Transfer		2023 (unaudited)		2024						2024						2024

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From				Account Used		Budget to						Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				171,374.50		-418,391.59 		-366,081.10 				270,407.16

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86		274,634.91

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86				79,928.31

		Reserve for OCIF (Deferred Revenue)		01-2200-0600				80,711.81		-306,608.41 		-270,581.67 				225,995.00		226,190.79				36,320.93

		Reserve for Recreation (Seniors Grant Lawn Bowling)		01-2200-0600				5,466.94		-5,466.94 		-5,466.94 										0.00		BALANCED JUNE

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				31,325.74		-20,000.00 		-1,424.64 						8,665.17				38,566.27

		Reserve for Deferred Building Permit Revenue (PSAB  3400)		01-2200-0600														169,650.00				169,650.00

		Reserve for Cannabis Legalization Implementation		01-3100-0190				6,053.00														6,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				- 0														0.00

		Reserve for Building Department Stabilization Fund		01-3100-0570				- 0														0.00

		TOTAL						294,931.99		-750,466.94 						496,402.16						330,518.51





		Planning Act Sec 47 - requirement to spend/allocate 60% cash in lieu of parkland funds annually 

		REMINDER - Soble Road in WIP Account - 2022 & 2023

		REMINDER - Papineau Lake Hwy Bridge Wip Account 2023

		REMINDER - Fire Dry hydrants WIP Account from 2019

		120-2024 $40,000 Working Capital Truck Purchase - tandem								yes

		121-2024 $45,000 Working Capital Truck Purchase - single axel								na

		LITTLE PAPINEAU BRIDGE - $140K WORKING CAPITAL						179-2024		yes

		UNBUDGETED FRAME REPAIR - $43,250 from Road Construction Reserve						180-2024		yes

		Events Coordinator $40,000 Econ Dev Reserve						236-2024		yes, less

		Little Papineau Bridge - final reconcilliation $10,000 working capital						298-2024		yes

		North Baptiste Lake Rd Emergency Culvert $141,000 working capital						299-2024		yes

		CUPE $160,000 working capital 						25-2025		NA - surplus

		YEAR: 2025 

						Internal Transfer		2024 (estimated)		2025		2025				2025		2025		2025		2025

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,096,853.68

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		-1,050,000.00 

Tanya Dickinson: Tanya Dickinson:
$$620K capital regular
$230K oeprating - $200K CUPE & $30K AMP PLUS $200K S Baptiste In year
culvert
												1,046,853.68

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				494,363.99		-460,000.00 												34,363.99

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		67,468.99								15,000.00						82,468.99

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		49,333.04		-50,000.00 

Tanya Dickinson: Tanya Dickinson:
in year
						5,000.00						4,333.04

		Reserve for Health Expense		01-3100-0160				10,000.00														10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				5,232.00		-5,232.00 												0.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				91,652.27														91,652.27

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				315,514.97		-205,000.00 

Tanya Dickinson: Tanya Dickinson:
$100K Capital - Bbangor shed
$105K operating - $80K heating & $25K tanks
						20,000.00						130,514.97

		Reserve for Admin Capital Expense		01-3100-0210				302,063.76		-25,000.00 						15,000.00						292,063.76

		Reserve for Equipment Replacement		01-3100-0220				109,031.29		-525,000.00 

Tanya Dickinson: Tanya Dickinson:
does not match capital budget as $420K tandem was delivered in Dec 2024, not needed in budget anymore						600,000.00						184,031.29

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				2,616.62		-500,000.00 						600,000.00						102,616.62

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		59,619.73		-150,000.00 

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
						100,000.00						9,619.73

		Reserve for Landfill Capital		01-3100-0250				372,637.69														372,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		736,946.97		-25,000.00 						100,000.00						811,946.97

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		529,246.95		-10,000.00 

Tanya Dickinson: Tanya Dickinson:
Wolf Creek fencing follow up
						15,000.00

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
						534,246.95

		TOTAL						5,305,147.43		-3,005,232.00 

Tanya Dickinson: Tanya Dickinson:
will be off capital by $420K
		0.00				1,470,000.00		0.00				3,769,915.43



		YEAR: 2025 estimated				Internal Transfer		2024 (estimated)		2025						2025						2025

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From				Account Used		Budget to						Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				79,928.31		-325,000.00 						276,151.00

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$143609
Cty $132,542.16 (2024 rate)
$276,151.16

AMO SITE : $275,729.86						31,079.31

		Reserve for OCIF (Deferred Revenue)		01-2200-0600				36,320.93		-215,000.00 						192,096.00						13,416.93

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				38,566.27		-25,000.00 												13,566.27

		Reserve for Cannabis Legalization Implementation		01-3100-0190				6,053.00														6,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				- 0														0.00

		Reserve for Building Department Stabilization Fund		01-3100-0570				- 0														0.00

		Reserve for Deferred Building Permit Revenue (PSAB 3400)		01-2200-0600				169,650.00														169,650.00

		TOTAL						330,518.51		-565,000.00 						468,247.00						233,765.51





		Planning Act Sec 47 - requirement to spend/allocate 60% cash in lieu of parkland funds annually 

		REMINDER - Fire Dry hydrants WIP Account from 2019

		Sale of Surplus Land - see policy for reserve allocation

		172-2025 - $200,000 S Baptiste CulvertWorking Capital		entered

		YEAR: 2025 WORKING COPY

						Internal Transfer		2024 (estimated)		2025		2025				2025		2025		2025		2025

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		2,096,853.68

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		-1,124,000.00 

Tanya Dickinson: Tanya Dickinson:
$$620K capital regular
$230K oeprating - $200K CUPE & $30K AMP PLUS $200K S Baptiste In year
culvert
		-1,061,323.31 										1,035,530.37

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				494,363.99		-460,000.00 		-154,689.51 										339,674.48

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		67,468.99								15,000.00		15,000.00				82,468.99

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		49,333.04		-50,000.00 

Tanya Dickinson: Tanya Dickinson:
in year
		-50,000.00 				5,000.00		5,000.00				4,333.04

		Reserve for Health Expense		01-3100-0160				10,000.00														10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				5,232.00		-5,232.00 		-5,232.00 										0.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				91,652.27										143,744.91				235,397.18

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0200				315,514.97		-205,000.00 

Tanya Dickinson: Tanya Dickinson:
$100K Capital - Bbangor shed
$105K operating - $80K heating & $25K tanks
		-166,460.22 				20,000.00		20,000.00				169,054.75

		Reserve for Admin Capital Expense		01-3100-0210				302,063.76		-25,000.00 		-18,134.93 				15,000.00		15,000.00				298,928.83

		Reserve for Equipment Replacement		01-3100-0220				109,031.29		-525,000.00 

Tanya Dickinson: Tanya Dickinson:
does not match capital budget as $420K tandem was delivered in Dec 2024, not needed in budget anymore		-517,816.53 				600,000.00		600,000.00				191,214.76

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018		01-3100-0230				2,616.62		-500,000.00 		-427,882.33 				600,000.00		600,000.00				174,734.29

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		59,619.73		-150,000.00 

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
		-149,308.46 				100,000.00		100,000.00				10,311.27

		Reserve for Landfill Capital		01-3100-0250				372,637.69														372,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		736,946.97		-25,000.00 		-9,312.49 				100,000.00		100,000.00				827,634.48

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		529,246.95		-10,000.00 

Tanya Dickinson: Tanya Dickinson:
Wolf Creek fencing follow up
		-5,362.26 				15,000.00

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		15,000.00				538,884.69

		TOTAL						5,305,147.43		-3,079,232.00 

Tanya Dickinson: Tanya Dickinson:
will be off capital by $420K
						

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		-2,565,522.04 				1,470,000.00		1,613,744.91				4,353,370.30



		YEAR: 2025 estimated				Internal Transfer		2024 (estimated)		2025						2025						2025

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From				Account Used		Budget to						Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				79,928.31		-325,000.00 		-324,967.91 				276,151.00

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$143609
Cty $132,542.16 (2024 rate)
$276,151.16

AMO SITE : $275,729.86		

Finance: Finance:
67,775.83 + 21,942 to MNR from Reserve Unbudgeted						281,722.20

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86		

Finance: Finance:
to be used by march 31, 2020																

Finance: Finance:
50,000 as per budget 
466,794.11 2014 surplus
		

Tanya Dickinson: Tanya Dickinson:
update with 2020 actuals.. Interest accrued
		

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
						

Tanya Dickinson: Tanya Dickinson:
123 711.16 County  + 129 334.40 AMO

2021 ACTUAL=501,711.2		

Finance: Finance:
Includes XXX interest from 2018
		

Tanya Dickinson: Tanya Dickinson:
operating		

Finance: Finance:
8,475.98 approved by council to fund fire pumper						

Finance: Finance:
103,158.09 2013 surplus res 170-2015				36,682.60

		Reserve for OCIF (Deferred Revenue)		01-2200-0600				36,320.93		-215,000.00 		-210,794.28 				192,096.00		192,190.83				17,717.48

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				38,566.27		-25,000.00 		0.00						5,202.52				43,768.79

		Reserve for Cannabis Legalization Implementation		01-3100-0190				6,053.00														6,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				- 0														0.00

		Reserve for Building Department Stabilization Fund		01-3100-0570				- 0														0.00

		Reserve for Deferred Building Permit Revenue (PSAB 3400)		01-2200-0600				169,650.00														169,650.00

		TOTAL						330,518.51		-565,000.00 						468,247.00						273,871.87





		Planning Act Sec 47 - requirement to spend/allocate 60% cash in lieu of parkland funds annually 

		REMINDER - Fire Dry hydrants WIP Account from 2019

		Sale of Surplus Land - see policy for reserve allocation		$144k PER GL				PER BYLAW 2020-060

		172-2025 - $200,000 S Baptiste CulvertWorking Capital		entered

		237-2025 $74,000 Working Capital - Baragars		entered

		233-2025 $18,000 St Pauls Working Capital		ENTERED

		YEAR: 2026 DRAFT 

						Internal Transfer		2025 (estimated)		2026		2025				2026		2025		2025		2026

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Working Capital		01-3100-0100		01-4900-5000		1,035,530.37

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		-625,000.00 

Tanya Dickinson: Tanya Dickinson:
$$620K capital regular
$230K oeprating - $200K CUPE & $30K AMP PLUS $200K S Baptiste In year
culvert
												410,530.37

		Modernization Funding: Allocated to Fire via Council Resolution 76-2022		01-3100-0100				339,674.48		-275,000.00 												64,674.48

		Reserve for Insurance Expense		01-3100-0110				30,065.48														30,065.48

		Reserve for Election Expense		01-3100-0130		01-4900-5100		82,468.99								15,000.00						97,468.99

		Reserve for Recreation Expense		01-3100-0140		01-4900-7700		32,500.00														32,500.00

		Reserve for Economic Development Expense 		01-3100-0150		01-4900-8300		4,333.04		

Tanya Dickinson: Tanya Dickinson:
in year
						5,000.00						9,333.04

		Reserve for Health Expense		01-3100-0160				10,000.00														10,000.00

		Reserve for Gym Equipment Expense		01-3100-0170				0.00														0.00

		Reserve for Proceeds from Sale of Land		01-3100-0180				235,397.18														235,397.18

		Reserve for Building Capital Expense

Finance: Finance:
Feb 21 Resolution 94-2018								

Finance: operating 12K AED
20 K furnace bangor

		

Tanya Dickinson: Tanya Dickinson:
$20K phone, $3K plotter, $20K OPS patrol, $50K Fire
		

Finance: Finance:
(213-2015) Council Approved 8,153 to be used to fund TROUT from 2014		01-3100-0200				169,054.75		-30,000.00 

Tanya Dickinson: Tanya Dickinson:
$100K Capital - Bbangor shed
$105K operating - $80K heating & $25K tanks
						20,000.00						159,054.75

		Reserve for Admin Capital Expense		01-3100-0210				298,928.83		-55,000.00 						15,000.00						258,928.83

		Reserve for Equipment Replacement		01-3100-0220				191,214.76		-425,000.00 

Tanya Dickinson: Tanya Dickinson:
does not match capital budget as $420K tandem was delivered in Dec 2024, not needed in budget anymore						500,000.00						266,214.76

		Reserve for Bridge Capital Maintenance

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
$100K Capital - Bbangor shed
$105K operating - $80K heating & $25K tanks
						

Finance: Finance:
Year end audit by-law 2015-084 allocate 2012 surplus 27,334.39		

Finance: Finance:
Year End Balance 64,625.21 + Year end audit by-laws Includes 2015-084 2012 surplus 27,334.39 allocated and 2015-085 allocate 2015 operating surplus of 890,542.19		

Tanya Dickinson: Tanya Dickinson:
remainder of 67K + MHHBA		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
does not match capital budget as $420K tandem was delivered in Dec 2024, not needed in budget anymore		01-3100-0230				174,734.29		-300,000.00 						500,000.00						374,734.29

		Reserve for Road Construction Expense		01-3100-0240		01-4900-6000		10,311.27		-160,000.00 

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
		

Finance: Finance:
Feb 21 Resolution 94-2018														200,000.00						50,311.27

		Reserve for HH Road 62 (proposed new)		new												100,000.00						100,000.00

		Reserve for Landfill Capital		01-3100-0250				372,637.69														372,637.69

		Reserve for Fire Capital 		01-3100-0260		01-4900-5400		827,634.48		-370,000.00 						200,000.00						657,634.48

		Reserve for Landfill Closure Expense		01-3100-0900		01-4900-6800		538,884.69		

Tanya Dickinson: Tanya Dickinson:
Wolf Creek fencing follow up
						15,000.00

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
						553,884.69

		TOTAL						4,353,370.30		-2,240,000.00 

Tanya Dickinson: Tanya Dickinson:
will be off capital by $420K
		

Finance: Finance:
40,000 for fund 01 29,500 for fund 02						

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		

Finance: Finance:
190,000 from growth
42,824 per council resolution 169-2015		

Finance: Finance:
50,000 per annual
42,823 per council resolution 169-2015		

Finance: Finance:
to be used by march 31, 2020										0.00				1,570,000.00		0.00				3,683,370.30



		YEAR: 2026 DRAFT				Internal Transfer		2025 (estimated)		2026		2025				2026		2025		2025		2026

		Description of Obligatory Reserve		Account #		Account #		Balance Dec 31		Budget From				Account Used		Budget to						Balance Dec 31

		Reserve for Gas Tax Fund (CCBF Funding)		03-3200-1030				36,682.60		-290,000.00 						281,474.00

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$143 609
Cty $137 864.92 (2025 rate)
$281 474


AMO SITE : $275,729.86		

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86				28,156.60

		Reserve for OCIF (Deferred Revenue)		01-2200-0600				17,717.48		-185,000.00 						172,886.00

Tanya Dickinson: Tanya Dickinson:
confirmed
		

Tanya Dickinson: Tanya Dickinson:
update with 2020 actuals.. Interest accrued
		

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
								

Finance: Finance:
Includes 549.73 interest from 2015		

Tanya Dickinson: Tanya Dickinson:
123 711.16 County  + 129 334.40 AMO

2021 ACTUAL=501,711.2		

Tanya Dickinson: Tanya Dickinson:
additional one time payments
plus interest pmt
		

Tanya Dickinson: Tanya Dickinson:
operating								

Finance: Finance:
Sale of Land $38,218.65 & 2016 Operating Surplus $386,294.50		

Finance: $25 roads license agreement
$20 K OPS furnace & 35KHH Centre &
15K cameras
20 phones		

Tanya Dickinson: Tanya Dickinson:
$14,682.38 + $75K operating (phones, furnace, HHC)
		

Tanya Dickinson: Tanya Dickinson:
$50K fire + 15 187 additional transfer fire
		

Tanya Dickinson: Tanya Dickinson:
additinoal $50K for Fire study carried to 2023 invoicing Operating Budget
		

Tanya Dickinson: Tanya Dickinson:
remainder of 67K + MHHBA		

Finance: Finance:
Feb 21 Resolution 94-2018		

Finance: Finance:
Feb 21 Resolution 94-2018										

Tanya Dickinson: Tanya Dickinson:
Soble bridge unknown
		

Tanya Dickinson: Tanya Dickinson:
$56,665 Grader + $204,348 Soble Bridge + 795 000 capital budget
		

Tanya Dickinson: Tanya Dickinson:
no bridge expenses realized
				

Tanya Dickinson: Tanya Dickinson:
weigh scales/hydro Res 325-
2021
		

Finance: Finance:
County 120,686.16
AMO 126,720.47		

Tanya Dickinson: Tanya Dickinson:
weigh scales/hydro Res 325-
2021
		

Finance: Finance:
to be used by march 31, 2020																

Finance: Finance:
Includes 446.54 interest from 2016
		

Tanya Dickinson: Tanya Dickinson:
update with 2020 actuals.. Interest accrued
		

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
						

Tanya Dickinson: Tanya Dickinson:
123 711.16 County  + 129 334.40 AMO

2021 ACTUAL=501,711.2		

Tanya Dickinson: Tanya Dickinson:
interest payment added + budgeted amount rec'd		

Tanya Dickinson: Tanya Dickinson:
operating		

Finance: Finance:
50,386.46 for roads small equip and 21,609.46 per council resolution 209-2017 for SB Lk Road Causeway						

Tanya Dickinson: Tanya Dickinson:
$9500 + interest journal
		

Finance: Finance:
per resolution 617-2017		

Finance: Finance:
per resolution 630-2017						

Finance: Finance:
per resolution 615-2017		

Tanya Dickinson: Tanya Dickinson:
$190K Operating Budget regular
+ 3 resolutions below
NO CLOSED RES INCLUDED
										

Finance: Finance:
per resolution 616-2017		

Finance: Finance:
3,664 separated as per MNRF Forest Fire Agreement Revenue		

Tanya Dickinson: Tanya Dickinson:
in year resolution		

Finance: Finance:
Feb 21 Resolution 94-2018		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
$510,000 capital + resolutions below
						

Finance: Finance:
County 120,686.16
AMO 126,720.47		

Tanya Dickinson: Tanya Dickinson:
$329 348 Soble Bridge budgeted per 2022 tender

$154,000 capital rds

								

Finance: Finance:
Includes 321.28 interest from 2017 & AMO Legacy Payment of 2,243.38 from 2017
		

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		

Tanya Dickinson: Tanya Dickinson:
County 123 711.14
AMO 134958		

Finance: Finance:
-165,600 capital…-70,000 operating		

Finance: Finance:
50,000 per res 196-2018 to cover hickey landfill incident costs		

Finance: Finance:
-45,000 operating		

Finance: Finance:
-31,250 for RED…-10,000 FICE action items		

Finance: Finance:
Feb 21 Resolution 94-2018		

Finance: Finance:
Feb 21 Resolution 94-2018								

Finance: Finance:
-235,000 capital…-20,000 operating		

Finance: Finance:
-50,000 operating						

Finance: Finance:
3,721 separated as per MNRF Forest Fire Agreement Revenue		

Finance: Finance:
to be used by march 31, 2020						

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		

Tanya Dickinson: Tanya Dickinson:
$600K CAPITAL
$182k OPERATING
$85k IN YEAR TRUCKS RES
$140k papineau bridge
$141 N Baptiste
$10K Papineau again
						

Finance: Finance:
AMO 126,720.47 + County 120,686.16 = 247,406.63		

Tanya Dickinson: Tanya Dickinson:
in year
		

Finance: Finance:
Feb 21 Resolution 94-2018																

Finance: Finance:
Includes XXX interest from 2018
		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
		

Finance: Finance:
140,000 operating budget								

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
from operating budget						

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		

Tanya Dickinson: Tanya Dickinson:
RED?
		

Finance: Finance:
Feb 21 Resolution 94-2018		

Finance: Finance:
Feb 21 Resolution 94-2018														

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86		

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86		

Tanya Dickinson: Tanya Dickinson:
was 42 000
		

Tanya Dickinson: Tanya Dickinson:
148 169.72 actual cost in year end journals		

Finance: Finance:
30,000 for guiderails 02-6000-0610 8,456.51 for 62 02-6000-6406		

Tanya Dickinson: Tanya Dickinson:
was 10,350.40
		

Finance: Finance:
from operating budget								

Tanya Dickinson: Tanya Dickinson:
reg $200K planned, plus $150 from Asset management		

Finance: Finance:
to be used by march 31, 2020														

Finance: Finance:
AMO 123,711.16 x 2 + County 120,686.16 = 368,108.48		

Finance: Finance:
Includes XXX interest from 2019

AMO 123,711.16 x 2 + County 120,686.16 x 2 = 488,794.64		

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		

Tanya Dickinson: Tanya Dickinson:
$$620K capital regular
$230K oeprating - $200K CUPE & $30K AMP PLUS $200K S Baptiste In year
culvert
		

Finance: 2 578 693 capital
		

Tanya Dickinson: Tanya Dickinson:
in year
		

Finance: Finance:
Feb 21 Resolution 94-2018										

Tanya Dickinson: Tanya Dickinson:
plus surplus
		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
$100K Capital - Bbangor shed
$105K operating - $80K heating & $25K tanks
		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
does not match capital budget as $420K tandem was delivered in Dec 2024, not needed in budget anymore		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
		

Tanya Dickinson: Tanya Dickinson:
50 000 capital budget

		

Tanya Dickinson: Tanya Dickinson:
YTD		

Tanya Dickinson: Tanya Dickinson:
Wolf Creek fencing follow up
		

Tanya Dickinson: Tanya Dickinson:
274 142 + 46 067small
		

Tanya Dickinson: Tanya Dickinson:
will be off capital by $420K
						

Tanya Dickinson: Tanya Dickinson:
ask Adrian 
		

Tanya Dickinson: Tanya Dickinson:
$211526.77 MDRA
		

Tanya Dickinson: Tanya Dickinson:
YTD
		

Finance: Finance:
to be used by march 31, 2020														

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$143609
Cty $132,542.16 (2024 rate)
$276,151.16

AMO SITE : $275,729.86		

Tanya Dickinson: Tanya Dickinson:
AMO Confirmed: 
$137,865
Cty $132,542.16 (2023 rate)
$270,407.16

AMO SITE : $275,729.86		

Tanya Dickinson: Tanya Dickinson:
Actual GAS Tax 
= $506,462.60
						

Finance: Finance:
AMO 123,711.16 + County 120,686.16 = 244,397.32		

Finance: Finance:
Includes1 754.65 2020 interest

		

Tanya Dickinson: Tanya Dickinson:
2023 surplus included		

Tanya Dickinson: Tanya Dickinson:
$$620K capital regular
$230K oeprating - $200K CUPE & $30K AMP PLUS $200K S Baptiste In year
culvert
		

Tanya Dickinson: Tanya Dickinson:
in year
		

Finance: Finance:
Feb 21 Resolution 94-2018		

Finance: Finance:
Feb 21 Resolution 94-2018								

Finance: operating 12K AED
20 K furnace bangor

		

Tanya Dickinson: Tanya Dickinson:
$100K Capital - Bbangor shed
$105K operating - $80K heating & $25K tanks
		

Tanya Dickinson: Tanya Dickinson:
does not match capital budget as $420K tandem was delivered in Dec 2024, not needed in budget anymore		

Tanya Dickinson: Tanya Dickinson:
remainder of 67K + MHHBA		

Finance: Finance:
Feb 21 Resolution 94-2018								

Tanya Dickinson: Tanya Dickinson:
$785K capital + unbudgeted frame 43,250
												5,603.48

		Reserve for Cash In Lieu of Parkland (Deferred Revenue)		01-2200-0800				43,768.79		-25,000.00 												18,768.79

		Reserve for Cannabis Legalization Implementation		01-3100-0190				6,053.00														6,053.00

		Reserve for COVID-19 Expense (Deferred Revenue)		01-2200-0600				0.00														0.00

		Reserve for Building Department Stabilization Fund		01-3100-0570				0.00														0.00

		Reserve for Deferred Building Permit Revenue (PSAB 3400)		01-2200-0600				169,650.00														169,650.00

		TOTAL						273,871.87		-500,000.00 						454,360.00						228,231.87





		Planning Act Sec 47 - requirement to spend/allocate 60% cash in lieu of parkland funds annually 

		REMINDER - HH 62 Wip expenses to capitalize

		Sale of Surplus Land - see policy for reserve allocation
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Historical Reserves - FS

		Reserves		2024 DRAFT Reserves 		2023 Reserves (Unaudited, surplus not included)		2022 Reserves (per FS)		2021 Reserves (per FS)		2020 Reserves (per FS)		2019 Reserves (per FS)		2018 Reserves (per FS)		2017 Reserves (per FS)

		Working Funds		819,696.00		1,866,697.00		2,216,829.00		1,499,041.00		987,287.00		2,672,707.00

		Equipment Replacement		203,036.00		481,000.00		477,368.00		779,198.00		574,470.00		475,056.00

		Insurance		30,065.00		30,065.00		30,065.00		30,065.00		30,065.00		30,065.00

		General Administration		307,294.00		607,293.00		597,131.00		592,003.00		569,273.00		498,988.00

		Fire		664,110.00		676,609.00		826,867.00		452,095.00		451,496.00		458,856.00

		Health Services		10,000.00		10,000.00		10,000.00		10,000.00		15,000.00		25,000.00

		Recreational Capital		32,500.00		32,500.00		32,500.00		32,500.00		32,500.00		32,500.00

		Election		67,469.00		52,469.00		37,469.00		62,500.00		47,500.00		32,500.00

		Econ Development 		51,744.00		46,494.00		42,929.00		37,679.00		38,929.00		67,000.00

		Paving & Construction		105,486.00		1,275,486.00		1,187,870.00		1,434,356.00		1,286,528.00		705,001.00

		Waste Disposal		859,641.00		994,642.00		979,642.00		854,642.00		729,642.00		704,642.00

				3,151,041.00		6,073,255.00		6,438,670.00		5,784,079.00		4,762,690.00		5,702,315.00		4,619,185.00		4,684,374.00



Hastings Highlands Reserves, 2017-2024 (unaudited)



2024 DRAFT Reserves 	2023 Reserves (Unaudited, surplus not included)	2022 Reserves (per FS)	2021 Reserves (per FS)	2020 Reserves (per FS)	2019 Reserves (per FS)	2018 Reserves (per FS)	2017 Reserves (per FS)	3151041	6073255	6438670	5784079	4762690	5702315	4619185	4684374	







MUNICIPAL SUMMARY



		DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL				2017 BUDGET				2017 ACTUAL				2018 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE

		REVENUES

		FUND 01 - OPERATING				-7,415,185.00 				-7,656,445.42 				-7,949,910.00 				-8,135,752.44 				-8,461,166.00 				-9,215,258.95 				-8,753,727.00 				0.00				0.00				-8,753,727.00 				-8,753,727.00 																12664

		FUND 02 - CAPITAL				-3,721,000.00 				-2,712,285.03 				-2,196,354.00 				-1,844,979.58 				-1,141,096.00 				-858,394.95 				-1,463,138.00 				0.00				0.00				-1,463,138.00 				-1,463,138.00 

		FUND 04 - CEMETERY				-1,500.00 				-2,100.00 				-3,000.00 				-3,113.00 				-5,000.00 				-3,304.67 				-5,000.00 				0.00				0.00				-5,000.00 				-5,000.00 

		FUND 05 - LIBRARY				-153,700.00 				-189,285.00 				-175,235.00 				-187,866.72 				-161,916.00 				-164,334.51 				-158,494.00 				0.00				0.00				-158,494.00 				-158,494.00 



		TOTAL REVENUES				-11,291,385.00 				-10,560,115.45 				-10,324,499.00 				-10,171,711.74 				-9,769,178.00 				-10,241,293.08 				-10,380,359.00 				0.00				0.00				-10,380,359.00 				-10,380,359.00 



		EXPENSES

		FUND 01 - OPERATING				7,409,185.00				7,138,849.00				7,945,410.00				7,260,302.30				8,456,666.00				8,824,870.43				8,749,227.00				0.00				0.00				-8,749,227.00 				-8,749,227.00 						11,583,259.00										12664940		-8912334

		FUND 02 - CAPITAL				3,721,000.00				2,758,289.07				2,196,354.00				1,825,416.46				1,141,096.00				858,394.95				1,463,138.00				0.00				0.00				-1,463,138.00 				-1,463,138.00 						3,494,348.00										5237500

		FUND 04 - CEMETERY				1,500.00				1,150.00				3,000.00				3,000.00				5,000.00				3,304.67				5,000.00				0.00				0.00				-5,000.00 				-5,000.00 						5,000.00										11500

		FUND 05 - LIBRARY				153,700.00				175,842.00				175,235.00				179,650.99				161,916.00				161,255.61				158,494.00				0.00				0.00				-158,494.00 				-158,494.00 						212,366.00										205000

																																																				15,294,973.00		-8252007				7,042,966.00				31885

		TOTAL EXPENSES				11,285,385.00				10,074,130.07				10,319,999.00				9,268,369.75				9,764,678.00				9,847,825.66				10,375,859.00												-10,375,859.00 				-10,375,859.00 
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LEGEND



		Colour				Description



						Funds from operating revenue that are to be transferred to a municipal reserve



						Funds being transferred from a municipal reserve to cover operating expenditures



						Funds from operating used to directly offset capital expenditures



						Funds that are to be transferred to a municipal reserve for future reinvestment



						Funds used to pay principal debt payments



						Funds adjusted since Feb 3 2020 meeting

						Additional Notes Per Bylaw 2017-031 Finance Policy - Reserves

						S. 5.2 Cumulative Total Reserve Transfers from the operating budget to fund reserves should be at a minimum target level of between 8% and 10% of the total municipal tax levy

						S. 5.3 Asset Management Capital Funding Program should be at a minimum target level of $265,000 (2017 level) and should be indexed at a minimum level of 2% annually

						S. 6.4 Hastings Highlands fleet replacement program relys on an annual transfer to reserves at a minimum level of $225,000 (2017 level) annually and should take into consideration present market value/price of identified infrastructure 







&12Municipality of Hastings Highlands Budget	


&12OPERATING		&12FUND 01 SUMMARY




FUND 02 SUMMARY



		DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL 				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL				2019 BUDGET				2019 ACTUAL        (Unaudited)				2020 BUDGET				2020 ACTUAL        (Unaudited)				2021 BUDGET				2021 ACTUAL (unaudited)				2022 BUDGET				2022 ACTUAL (unaudited)				2023 BUDGET				2023 ACTUAL (unaudited)				2024 BUDGET				2024 ACTUAL (unaudited)				2025 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE				BUDGET TO BUDGET % VARIANCE

		REVENUES

		Municipal Taxation				-174,500.00 				-174,500.00 				-100,000.00 				-100,000.00 				-100,000.00 				-100,000.00 				-265,000.00 				-265,000.00 				-290,000.00 				-290,000.00 				0.00				0.00				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 								-300,000.00 				0.00				-540,000.00 								-800,000.00 				-540,000.00 				260,000.00				86.67%

		Federal Grants																												0.00				0.00				0.00				0.00				0.00				0.00				-1,160,940.00 				-1,160,940.00 				0.00				0.00				-41,250.00 

Tanya Dickinson: Tanya Dickinson:
FedDev
				0.00				0.00

Tanya Dickinson: Tanya Dickinson:
FedDev
				0.00

Tanya Dickinson: Tanya Dickinson:
FedDev
				0.00

Tanya Dickinson: Tanya Dickinson:
FedDev
				0.00

Tanya Dickinson: Tanya Dickinson:
FedDev
				0.00

Tanya Dickinson: Tanya Dickinson:
FedDev
				0.00				0.00

		Provincial Grants				-2,400,000.00 				-1,859,702.03 				-332,096.00 				-172,435.64 				-32,096.00 				-60,775.20 				-57,949.00 				-57,968.00 				-285,944.00 				-82,623.00 				-130,005.00 				-130,011.41 				-783,425.00 				-783,536.00 				-139,103.00 				-74,156.30 				-312,796.00 								-425,000.00 				0.00				-306,608.41 								-215,000.00 				-306,608.41 				-91,608.41 				-21.55%

		Other Revenue				0.00				0.00				-580,758.00 				-744,758.00 				0.00				-44,975.00 				-25,000.00 				-25,000.00 				0.00				0.00				0.00				0.00								0.00																								0.00				0.00				0.00				0.00				0.00				0.00

		Reserve Transfers				-1,146,500.00 				-678,083.00 				-1,183,500.00 				-827,785.94 				-1,009,000.00 				-652,644.75 				-1,115,189.00 				-1,052,196.10 				-1,187,600.00 				-971,532.77 				-1,458,000.00 				-719,146.80 				-3,453,693.00 				-2,871,608.00 				-1,735,000.00 				-716,925.60 				-2,749,655.32 								-2,769,348.00 

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.				0.00

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.				-4,390,891.59 

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.								-2,755,000.00 

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.				-4,390,891.59 				-1,635,891.59 				-59.07%



		TOTAL REVENUES				-3,721,000.00 				-2,712,285.03 				-2,196,354.00 				-1,844,979.58 				-1,141,096.00 				-858,394.95 				-1,463,138.00 				-1,400,164.10 				-1,763,544.00 				-1,344,155.77 				-1,588,005.00 				-849,158.21 

Finance: Finance:
If items have been expensed to WIP accounts they are still funded so there will be an artificial surplus here for the amounts transferred to WIP																				

Tanya Dickinson: Tanya Dickinson:
FedDev
								

Tanya Dickinson: Tanya Dickinson:
FedDev
				

Tanya Dickinson: Tanya Dickinson:
FedDev
		

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.								

Tanya Dickinson: Tanya Dickinson:
FedDev
		

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.								

Tanya Dickinson: Tanya Dickinson:
FedDev
		

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.								

Tanya Dickinson: Tanya Dickinson:
FedDev
		

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.				

Tanya Dickinson: Tanya Dickinson:
Gas Tax incl.		-5,698,058.00 				-5,116,084.00 				-2,174,103.00 				-1,091,081.90 				-3,403,701.32 				0.00				-3,494,348.00 				0.00				-5,237,500.00 				0.00				-3,770,000.00 				-5,237,500.00 				-1,467,500.00 				-42.00%



		EXPENSES

		Administration				80,000.00				36,331.07				20,000.00				4,711.83				35,000.00				19,452.77				50,000.00				0.00				20,000.00				15,987.84				50,000.00				41,906.37				50,000.00				12,319.00				25,000.00				7,269.98				65,000.00								30,000.00								25,000.00								25,000.00				-25,000.00 				0.00				0.00%

		Fire				30,000.00				0.00				274,258.00				246,926.23				250,000.00				0.00				324,500.00				299,647.75				235,000.00				129,067.87				314,000.00				32,472.58				840,000.00				27,361.00				335,000.00				19,400.55				417,000.00								272,000.00								357,500.00								575,000.00				-357,500.00 				217,500.00				79.96%

		Roads				3,189,500.00				2,440,943.00				1,544,596.00				1,374,847.78				834,596.00				733,519.84				754,449.00				771,923.54				1,228,544.00				940,571.66				849,005.00				427,660.70				5,018,058.00				4,756,194.00				1,464,103.00				788,389.41				2,332,951.32								2,477,348.00								3,400,000.00								1,900,000.00				-3,400,000.00 				-1,500,000.00 				-60.55%

		Roads Equipment				220,000.00				201,336.00				225,000.00				198,930.62				0.00				50,573.70				287,189.00				282,575.30				260,000.00				245,889.81				375,000.00				369,240.74				290,000.00				320,210.00				350,000.00				276,021.96				500,000.00								510,000.00								1,235,000.00								1,055,000.00				-1,235,000.00 				-180,000.00 				-35.29%

		Bldg Dept Vehicles				60,000.00				24,297.00				0.00				0.00				0.00				0.00				0.00																																																																90,000.00				0.00				90,000.00				ERROR:#DIV/0!

		Buildings				100,000.00				48,183.00				100,000.00				0.00				0.00				54,848.64				22,000.00				21,017.51				0.00				0.00				0.00				0.00								0.00																																				100,000.00				0.00				100,000.00				ERROR:#DIV/0!

		Herschel Community Centre				12,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Herschel Outdoor Rink				2,500.00				2,131.00				2,500.00				0.00				2,500.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Maynooth Community Centre				3,000.00				0.00				3,000.00				0.00				3,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Maynooth Outdoor Rink				2,000.00				0.00				1,000.00				0.00				7,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Lake St Peter Community Centre				5,000.00				5,068.00				6,000.00				0.00				6,000.00				0.00				0.00				0.00				20,000.00				12,638.59				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Bangor Community Centre				4,000.00				0.00				3,000.00				0.00				3,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Musclow Community Centre				3,000.00				0.00				1,000.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00				ERROR:#DIV/0!

		Recreation				10,000.00				0.00				16,000.00				0.00				0.00				0.00				25,000.00				25,000.00				0.00				0.00				0.00				0.00								0.00								134,565.98

Tanya Dickinson: Tanya Dickinson:
unbudgeted
				88,750.00								205,000.00								220,000.00								25,000.00				-220,000.00 				-195,000.00 				-95.12%

																																																																																																		0.00				0.00

		TOTAL EXPENSES				3,721,000.00				2,758,289.07				2,196,354.00				1,825,416.46				1,141,096.00				858,394.95				1,463,138.00				1,400,164.10				1,763,544.00				1,344,155.77				1,588,005.00				871,280.39				6,198,058.00				5,116,084.00				2,174,103.00				1,225,647.88				3,403,701.32				0.00				3,494,348.00				0.00				5,237,500.00				0.00				3,770,000.00				-5,237,500.00 				-1,467,500.00 



		SURPLUS/DEFICIT				0.00				46,004.04				0.00				-19,563.12 				0.00				0.00				0.00				0.00				0.00				0.00				0.00				22,122.18				500,000.00				0.00























Municipality of Hastings Highlands Budget	


&12CAPITAL		&12FUND 02 SUMMARY




FUND 02 CAPITAL



		ACCOUNT				DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				VARIANCE 				COMMENT(S)		2016 ACTUAL				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL				2019 BUDGET				2019 ACTUAL        (Unaudited)				2020 BUDGET				2020 ACTUAL        (Unaudited)				2021 BUDGET				2021 ACTUAL				2022 BUDGET				2022 ACTUAL				2023 BUDGET				2023  YTD Actuals				2024 BUDGET				2024 YTD ACTUALS				2025 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE				BUDGET COMMENT(S)

		REVENUES:



		Municipal Taxation

		02-4800-5200				Transfer from Revenue Fund 01 - Administration				-174,500.00 				-174,500.00 				-100,000.00 				-100,000.00 				-100,000.00 				0.00				Offset partial expense 02-6000-6503		-100,000.00 				0.00				0.00				0.00				0.00				0.00				0.00																																																0.00				0.00

		02-4800-5400				Fire Program																																																																																																		-90,000.00 

		02-4800-6060				Transfer from Revenue Fund 01 - Roads Asset Management Program																				0.00				0.00						0.00				-265,000.00 				-265,000.00 				-290,000.00 				-290,000.00 				0.00				0.00				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-540,000.00 				-540,000.00 				-710,000.00 				0.00				0.00

		Total								-174,500.00 				-174,500.00 				-100,000.00 				-100,000.00 				-100,000.00 				0.00						-100,000.00 				-265,000.00 				-265,000.00 				-290,000.00 				-290,000.00 				0.00				0.00				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-300,000.00 				-540,000.00 				-540,000.00 				-800,000.00 				0.00				0.00



		Federal Grants

		02-4200-5200				Federal Capital Grants - Administration																																										0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-4200-6000				Federal Capital Grants - Roads																																										0.00				0.00				0.00				0.00				-1,160,940.00 				-1,160,940.00 				0.00				0.00				-41,250.00 				0.00				0.00				0.00				0.00				0.00				0.00				-41,250.00 				41,250.00

		Total																																														0.00				0.00				0.00				0.00				-1,160,940.00 				-1,160,940.00 				0.00				0.00				-41,250.00 				0.00				0.00				0.00				0.00				0.00				0.00				-41,250.00 				41,250.00



		Provincial Grants

		02-4300-6000				Provincial Capital Grants - Roads				-2,400,000.00 				-1,859,702.03 				-332,096.00 				-172,435.64 				-32,096.00 				-300,000.00 				Year 2 of 3 OCIF F offset expense 02-6000-6420		-32,128.20 				-57,949.00 				-57,968.00 				-285,944.00 				-82,623.00 				-130,005.00 				-130,011.41 				-783,425.00 				-783,536.32 				-139,103.00 				-74,156.30 				-312,796.00 								-275,000.00 				-275,000.00 				-306,608.41 								-215,000.00 				-312,796.00 				173,693.00				OCIF formula grant

		02-4300-7700				Provincial Capital Grants - Recreation																				0.00										-28,647.00 				0.00				0.00				0.00				0.00				0.00				0.00								0.00																				-150,000.00 				-150,000.00 				0				0				0				0.00				0.00

		Total								-2,400,000.00 				-1,859,702.03 				-332,096.00 				-172,435.64 				-32,096.00 				-300,000.00 						-60,775.20 				-57,949.00 				-57,968.00 				-285,944.00 				-82,623.00 				-130,005.00 				-130,011.41 				-783,425.00 				-783,536.32 				-139,103.00 				-74,156.30 				-312,796.00 				0.00				-425,000.00 				-425,000.00 				-306,608.41 				0.00				-215,000.00 				-312,796.00 				173,693.00



		Reserve Transfers

		02-4900-5000				Transfer from Reserve Working Capital																				0.00				0.00						-47,009.76 				-55,000.00 				-71,995.92 				-165,600.00 				-135,253.63 				0.00				0.00								0.00																																								0.00				0.00

		02-4900-5200				Transfer from Reserves Admin Capital				-80,000.00 				-80,000.00 				-20,000.00 				-4,711.83 				-57,500.00 				37,500.00				47,500 From 01-3100-0100 and 10,000 From 01-3100-0210…Offset expense accounts 25,000 02-5200-0610 22,500 02-6000-0620 10,000 02-5200-0610		-10,000.00 				-50,000.00 				0.00				-20,000.00 				-15,987.84 				-50,000.00 				-41,906.37 				-50,000.00 				-12,318.74 				-25,000.00 				-7,269.98 				-50,000.00 								-30,000.00 				-30,000.00 				-25,000.00 								-25,000.00 				-25,000.00 				-25,000.00 

																																																																																																												0.00				0.00

		01-4900-5000				Transfer from Working Capital																																																																										-15,000.00 								0.00				0.00				-865,000.00 								-1,080,000.00 				-865,000.00 				-865,000.00 				265k FIRE MODERNIZATION

		02-4900-5400				Transfer from Reserves for Fire Capital				-80,000.00 				-88,476.00 				-29,500.00 				-21,731.35 				-250,000.00 				220,500.00				250,000 From 01-3100-0260…Offset expense account 02-5400-0610		0.00				-324,500.00 				-299,647.75 				-235,000.00 				-129,067.87 				-314,000.00 				-10,350.40 				-340,000.00 				-27,360.81 				-335,000.00 				-19,400.55 				-417,000.00 								-272,000.00 				-272,000.00 				-92,500.00 								-25,000.00 				-92,500.00 				-92,500.00 

		02-4900-5700																																																																																																										0.00				0.00

		02-4900-6000				Transfer from Reserves for Roads				-400,000.00 				0.00				-400,000.00 				-308,676.04 				-380,000.00 				-20,000.00 				380,000 From 01-3100-0240…Offset expense accounts 25,000 02-6000-6503 25,000 02-6000-6504 20,000 02-6000-0610 10,000 02-6000-0610 300,000 02-6000-6406		-299,007.46 				-162,000.00 				-162,000.00 				-237,500.00 				-234,591.23 				-250,000.00 				-8,456.51 				-2,078,693.00 				-2,005,255.26 				-300,000.00 				-132,171.96 				-860,155.32 								-829,348.00 				-829,348.00 				-920,000.00 								-150,000.00 				-920,000.00 				-920,000.00 				785k RD Consturction _ 135K sale of land

		02-4900-6100				Transfer  from Reserves for Road Equipment				0.00				0.00				-225,000.00 				-198,930.62 				0.00				-225,000.00 						0.00				-232,189.00 				-232,188.84 				-260,000.00 				-245,889.81 				-375,000.00 				-369,240.74 				-290,000.00 				-320,210.17 				-350,000.00 				-276,021.96 				-500,000.00 								-510,000.00 				-510,000.00 				-635,000.00 								-525,000.00 				-635,000.00 				-635,000.00 

		02-4900-6500				Transfer from Reserves for Bridges																																						0.00				0.00				0.00				-145,000.00 				-25,669.55 				0.00				0.00				-400,000.00 				0.00				-525,000.00 								-635,000.00 				-635,000.00 				-1,215,000.00 								-500,000.00 				-1,215,000.00 				-1,215,000.00 				1060000 bridge reserve + $155 sale of land

		02-4900-6600				Gax Tax Revenue Earned 				-451,500.00 				-374,607.00 				-376,500.00 				-293,736.10 				-300,000.00 				-76,500.00 						-296,627.53 				-269,500.00 				-265,346.08 				-269,500.00 				-210,742.39 				-324,000.00 				-263,523.23 				-695,000.00 				-506,462.60 				-325,000.00 				-282,061.15 				-335,000.00 								-438,000.00 				-438,000.00 				-418,391.59 								-325,000.00 				-418,391.59 				-418,391.59 

		02-4900-6800				Transfer from Reserves Waste Disposal				-100,000.00 				-100,000.00 				-100,000.00 				0.00				0.00				-100,000.00 						0.00				-22,000.00 				-21,017.51 				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-4900-7500				Cash in lieu of Parklands																																																																																		-30,000.00 				-30,000.00 				-20,000.00 								-25,000.00 				-20,000.00 				-20,000.00 

		02-4900-5700				Transfer from Reserves - Building Maintenance				-35,000.00 				-35,000.00 				-32,500.00 				0.00				-21,500.00 				-11,000.00 				21,500 From 01-3100-0140…Offset expense accounts 3,000 02-7730-0610 6,000 02-7750-0610 3,000 02-7760-0610 2,500 02-7720-0610 7,000 02-7740-0610		0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00												-47,500.00 								-25,000.00 				-25,000.00 				-200,000.00 								-100,000.00 				-200,000.00 				-200,000.00 

		Total								-1,146,500.00 				-678,083.00 				-1,183,500.00 				-827,785.94 				-1,009,000.00 				-174,500.00 						-652,644.75 				-1,115,189.00 				-1,052,196.10 				-1,187,600.00 				-971,532.77 				-1,458,000.00 				-719,146.80 				-3,453,693.00 				-2,871,607.58 				-1,735,000.00 				-716,925.60 				-2,749,655.32 				0.00				-2,769,348.00 				-2,769,348.00 				-4,390,891.59 				0.00				-2,755,000.00 				-4,390,891.59 				-4,390,891.59 



		Other Revenue																																																														0.00

		02-4700-5200				Long Term Debt Issued				0.00				0.00				-580,758.00 				-744,758.00 				0.00				-580,758.00 						0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-4700-5300				Insurance Claim Revenue																				0.00										-44,975.00 				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-4700-7700				Recreation Revenue																				0.00										0.00				-25,000.00 				-25,000.00 				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		Total								0.00				0.00				-580,758.00 				-744,758.00 				0.00				-580,758.00 						-44,975.00 				-25,000.00 				-25,000.00 				0.00				0.00				0.00				0.00				0.00				0.00																																								0.00				0.00



		EXPENSES:



		Administration

		02-5200-0610				Administration Capital Expenses				80,000.00				36,331.07				20,000.00				4,711.83				35,000.00				15,000.00				10,000 Admin Computer Replacement Program 25,000 facilities inspection		19,452.77				50,000.00				0.00				20,000.00				15,987.84				50,000.00				41,906.37				50,000.00				12,318.74				25,000.00				7,269.98				65,000.00								30,000.00				4,837.55				25,000.00				6,615.60				25,000.00				-18,384.40 				0.00				funded by 01-3100-0210

		Total								80,000.00				36,331.07				20,000.00				4,711.83				35,000.00				15,000.00						19,452.77				50,000.00				0.00				20,000.00				15,987.84				50,000.00				41,906.37				50,000.00				12,318.74				25,000.00				7,269.98				65,000.00				0.00				30,000.00				4,837.55				25,000.00				6,615.60				25,000.00				-18,384.40 				0.00





		Administration

		02-5700-0611				Building Vehicles				80,000.00				36,331.07				20,000.00				4,711.83				35,000.00				15,000.00				10,000 Admin Computer Replacement Program 25,000 facilities inspection		19,452.77				50,000.00				0.00				20,000.00				15,987.84				50,000.00				41,906.37				50,000.00				12,318.74				25,000.00				7,269.98				65,000.00								30,000.00				4,837.55				0.00				0.00				90,000.00				0.00				90,000.00				funded by 01-3100-0210

		Total								80,000.00				36,331.07				20,000.00				4,711.83				35,000.00				15,000.00						19,452.77				50,000.00				0.00				20,000.00				15,987.84				50,000.00				41,906.37				50,000.00				12,318.74				25,000.00				7,269.98				65,000.00				0.00				30,000.00				4,837.55				0.00				0.00				90,000.00				0.00				90,000.00





		Fire

		02-5400-0610				Fire Capital - Trucks				0.00				0.00				244,758.00				225,194.88				250,000.00				5,242.00						0.00				310,000.00				299,647.75				175,000.00				91,866.21				0.00				0.00				300,000.00				0.00				300,000.00				0.00				350,000.00				0.00				0.00				0.00				115,000.00				55,726.57				400,000.00				-59,273.43 				285,000.00

		02-5400-0620				Fire Capital - Radios																																		0.00				0.00				0.00				0.00				6,000.00				4579.2				0																																												0.00				0.00

		02-5400-0630				Fire Capital - Equipment Vans																																		0.00				0.00				60,000.00				35,105.40				0.00				2015 BUDGET				2015 ACTUAL				2015 BUDGET				2015 ACTUAL				2015 ACTUAL				2015 ACTUAL				2015 ACTUAL				2015 ACTUAL				2015 ACTUAL				2015 ACTUAL								2015 ACTUAL				ERROR:#VALUE!				ERROR:#VALUE!				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL        				2019 BUDGET				2019 ACTUAL        (Unaudited)

		02-5400-0640				Fire Capital - Buildings				0.00				0.00				16,000.00				13,229.30				0.00				-16,000.00 						0.00				0.00				0.00				0.00				0.00				250,000.00				0.00				500,000.00				0.00																				30,000.00				14,449.92				18,000.00				8,049.72								-9,950.28 				-18,000.00 

		02-5400-0650				Fire Capital - Bunkersuits				30,000.00				0.00				13,500.00				8,502.05				0.00				-13,500.00 						0.00				14,500.00				0.00				0.00				2,096.26				33,000.00				27,893.38				30,000.00				27,360.81				25,000.00				19,400.55				25,000.00								25,000.00				0.00				45,000.00				1,190.48				25,000.00				-43,809.52 				-20,000.00 				funded by 01-3100-0260

		02-5400-0660				Fire Capital - Equipment																																		0.00				0.00				0.00				0.00				25,000.00				0.00

Finance: Finance:
WIP 01-1600-9200				10,000.00				0.00

Finance: Finance:
WIP 01-1600-9200				10,000.00				0.00				42,000.00								217,000.00				285,807.85				179,500.00				14,592.38				150,000.00				-164,907.62 				-29,500.00 				funded by 01-3100-0260 TO WIP Carry Over 2020 01-1600-9200 Instructions: 1. CR capital exp DR WIP Fire then at year end 2020 CR WIP DR capital exp (should be over budget exactly what WIP amount is for 2020) then auditor will capitalize

		Total								30,000.00				0.00				274,258.00				246,926.23				250,000.00				-24,258.00 						0.00				324,500.00				299,647.75				235,000.00				129,067.87				314,000.00				32,472.58				840,000.00				27,360.81				335,000.00				19,400.55				417,000.00				0.00				272,000.00				300,257.77				357,500.00				79,559.15				575,000.00				-277,940.85 				217,500.00



		Roads

		02-6000-0610				Roads Misc Capital												0.00				0.00				30,000.00				30,000.00				Culverts 20,000 Papineau & 10,000 South Papineau Lake Road		0.00				0.00				0.00				0.00				0.00				250,000.00				0.00				465,000.00				0.00				600,000.00				432,171.96				620,000.00								800,000.00				937,166.03				1,075,000.00				1,046,112.59				860,000.00				-28,887.41 				-215,000.00 				30,000 guiderails for back street funded by 01-3100-0240

		02-6000-0620				Roads Major Equipment and Shop												0.00				0.00				22,500.00				22,500.00				HVAC System Bangor, Herschel & Monteagle		0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-6000-6400				Road Construction - Pave Resurface 																				0.00										0.00				427,000.00				448,609.46				527,500.00				524,591.23				0.00				0.00								0.00																																								0.00				0.00

		02-6000-6401				Road Construction - Gravel Resurface				391,500.00				374,607.00				376,500.00				293,736.10				300,000.00				-76,500.00 				See gas tax project summary		296,627.53				269,500.00				265,346.08				269,500.00				210,742.39				324,000.00				263,523.23				695,000.00				506,462.60				325,000.00				282,061.15				335,000.00								438,000.00				352,387.60				418,391.59				366,081.10				325,000.00				-52,310.49 				-93,391.59 				funded by gas tax

		02-6000-6402				Road Construction - Non Gas Tax Gravel Resurfacing																																		0.00				0.00				123,000.00				122,615.04				0.00				0.00								0.00																																								0.00				0.00

		02-6000-6404				Road Construction - Madawaska Road				2,700,000.00				2,066,336.00				1,136,000.00				1,048,974.01				0.00				-1,136,000.00 						5,756.65				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-6000-6405				Road Construction - Local Road 62 ICIP Grant																																										0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-6000-6406				Road Construction - Local Road 62												0.00				0.00				300,000.00				300,000.00						255,780.27				0.00				0.00				226,000.00				0.00				0.00				8,456.51

Finance: Finance:
WIP 01-1600-9360				1,750,000.00				2,128,342.87

Finance: Finance:
WIP 01-1600-9360		

Finance: Finance:
WIP 01-1600-9200								

Finance: Finance:
WIP 01-1600-9200				0.00				0.00				0.00								0.00				0.00				0.00												0.00				0.00				TO WIP Carry Over 01-1600-9360

		02-6000-6405				Local Rd? Fed funding																																																										1,968,955.00				1,982,174.39				0.00				0.00				0.00								0.00				0.00				0.00												0.00				0.00

		02-6000-6407				Road Construction - OCIF Formula																				0.00										0.00				57,949.00				57,968.00				82,544.00				82,623.00				130,005.00				130,011.41				139,103.00				139,214.32				139,103.00				74,156.30				377,951.32								275,000.00				204,601.48				306,608.41				270,581.67				215,000.00				-36,026.74 				-91,608.41 

		02-6000-6420				Road Capital Pre-Engineering				60,000.00				0.00				32,096.00				32,137.67				32,096.00				0.00				offset expense OCIF F grant - Local Road 62 Road Design		32,128.20				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		02-6000-6508				SOBLE BRIDGE																																										0.00				0.00				40,000.00				25,669.55				0.00								400,000.00				0.00				650,000.00								854,348.00				563,602.85				1,200,000.00				1,160,849.31								-39,150.69 				-1,200,000.00 

		02-6000-6503				Bridge Capital - Boulter												0.00				0.00				125,000.00				125,000.00				Boulter Road Bridge 100,000 taxation 25,000 road construction reserve		123,785.95				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																				500,000.00				0.00				500,000.00

		02-6000-6509				Bridge Capital= Bird Lake Rd												0.00				0.00				25,000.00				25,000.00				Grant Road Bridge		19,441.24				0.00				0.00				0.00				0.00				0.00				0.00								0.00												175,000.00																												0.00				0.00				this was completed in 2019 due to OSIM report prioritizing it more critical than Cassidy Creek

		02-6000-6510				Bridge Capital - Grant Road																																						0.00				0.00				0.00				35,000.00				0.00								0.00												175,000.00																												0.00				0.00				will not be completed in 2019

		02-6000-6500				Little Papineau Hwy																																						0.00				0.00				0.00				35,000.00				0.00								0.00																				80,000.00				18,922.27				400,000.00				549,326.29								149,326.29				-400,000.00 

		02-6000-6507				Musclow Greenview																																						0.00				0.00				0.00				35,000.00				0.00								0.00																				30,000.00				12,383.38				0.00				0.00								0.00				0.00

		02-6000-6520				Bridge Capital Pre-Engineering				38,000.00				0.00				0.00				0.00				0.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00																																								0.00				0.00

		Total								3,189,500.00				2,440,943.00				1,544,596.00				1,374,847.78				834,596.00				-710,000.00 						733,519.84				754,449.00				771,923.54				1,228,544.00				940,571.66				849,005.00				427,660.70				5,018,058.00				4,756,194.18				1,464,103.00				788,389.41				2,332,951.32				0.00				2,477,348.00				2,089,063.61				3,400,000.00				3,392,950.96				1,900,000.00				-7,049.04 				-1,500,000.00 



		Roads Equipment

		02-6100-0610				Roads Capital Plow Truck				220,000.00				201,336.00				225,000.00				198,930.62				0.00				-225,000.00 						0.00				232,189.00				232,188.84				260,000.00				245,889.81				275,000.00				287,617.01				290,000.00				274,142.46				290,000.00				276,021.96				0.00								380,000.00				445,082.98				730,000.00				413,545.01				775,000.00				-316,454.99 				45,000.00				this will be over

		02-6100-0611				Roads Capital Small Trucks																				0.00										50,573.70				0.00				0.00				0.00				0.00				100,000.00				81,623.73								46,067.71				60,000.00				0.00				50,000.00								130,000.00				130,838.42				130,000.00				107,559.60				130,000.00				-22,440.40 				0.00				this will be under (will offset each other for 2019)

		02-6100-0612				Roads Capital Grader Purchase																				0.00										0.00				55,000.00				50,386.46				0.00				0.00				0.00				0.00								0.00												450,000.00																250,000.00				244,709.24								-5,290.76 				-100,000.00 

		02-6100-0613				Roads Capital Loader Purchase																																																																																						40,704.00				125,000.00				59,310.82				150,000.00

		Total								220,000.00				201,336.00				225,000.00				198,930.62				0.00				-225,000.00 						50,573.70				287,189.00				282,575.30				260,000.00				245,889.81				375,000.00				369,240.74				290,000.00				320,210.17				350,000.00				276,021.96				500,000.00				0.00				510,000.00				616,625.40				1,235,000.00				825,124.67				1,055,000.00				-344,186.15 				-55,000.00 



		Septic

		02-6600-0600				Septage Capital				60,000.00				24,297.00				0.00				0.00				0.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								60,000.00				24,297.00				0.00				0.00				0.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Waste Disposal

		02-6800-0610				Waste Disposal Capital				100,000.00				48,183.00				100,000.00				0.00				0.00				-100,000.00 						54,848.64				22,000.00				21,017.51				0.00				0.00				0.00																																																				0.00				0.00

		Total								100,000.00				48,183.00				100,000.00				0.00				0.00				-100,000.00 						54,848.64				22,000.00				21,017.51				0.00				0.00				0.00																																																				0.00				0.00



		Herschel Community Centre

		02-7710-0610				Herschel Recreation Capital 				12,000.00				0.00				0.00				0.00				0.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								12,000.00				0.00				0.00				0.00				0.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Herschel Outdoor Rink

		02-7720-0610				Herschel Rink Capital				2,500.00				2,131.00				2,500.00				0.00				2,500.00				0.00				Contingency		0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								2,500.00				2,131.00				2,500.00				0.00				2,500.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Maynooth Community Centre

		02-7730-0610				Maynooth Community Centre Capital				3,000.00				0.00				3,000.00				0.00				3,000.00				0.00				Contingency		0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								3,000.00				0.00				3,000.00				0.00				3,000.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Maynooth Outdoor Rink

		02-7740-0610				Maynooth Rink Capital				2,000.00				0.00				1,000.00				0.00				7,000.00				6,000.00				Contingency		0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								2,000.00				0.00				1,000.00				0.00				7,000.00				6,000.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Lake St Peter Community Centre

		02-7750-0610				Lake St Peter Community Centre Capital				5,000.00				5,068.00				6,000.00				0.00				6,000.00				0.00				Furnace Repair/Replacement		0.00				0.00				0.00				20,000.00				12,638.59				0.00																																																				0.00				0.00

		Total								5,000.00				5,068.00				6,000.00				0.00				6,000.00				0.00						0.00				0.00				0.00				20,000.00				12,638.59				0.00																																																				0.00				0.00



		Bangor Community Centre

		02-7760-0610				Bangor Community Centre Capital				4,000.00				0.00				3,000.00				0.00				3,000.00				0.00				Contingency		0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								4,000.00				0.00				3,000.00				0.00				3,000.00				0.00						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Musclow Community Centre

		02-7770-0610				Musclow Community Centre Capital				3,000.00				0.00				1,000.00				0.00				0.00				-1,000.00 						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00

		Total								3,000.00				0.00				1,000.00				0.00				0.00				-1,000.00 						0.00				0.00				0.00				0.00				0.00				0.00																																																				0.00				0.00



		Recreation

		02-7706-0610				HH Yard 62 Salt Shed Repair				6,000.00				0.00				0.00				0.00				0.00				0.00																																																										25,000.00				13,025.28				0.00		0.00		0.00				100,000.00

		02-7710-0610				Birds Creek Rec Area				4,000.00				0.00				16,000.00				0.00				0.00				-16,000.00 						0.00				25,000.00				25,000.00				0.00				0.00				0.00																				0.00				88,750.00				0.00				180,000.00				170,859.79				20,000.00				1,424.64				25,000.00				-18,575.36 				5,000.00

		Total								10,000.00				0.00				16,000.00				0.00				0.00				-16,000.00 						0.00				25,000.00				25,000.00				0.00				0.00				0.00																				0.00				88,750.00				0.00				205,000.00				183,885.07				20,000.00				1,424.64				125,000.00				-18,575.36 				5,000.00





Municipality of Hastings Highlands Budget	


&12CAPITAL	Page &P of &N	&12FUND 02 DETAIL




FUND 04 SUMMARY



		DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL				2019 BUDGET				2019 ACTUAL        (Unaudited)				2020 BUDGET				2021 BUDGET				2022 BUDGET				2022 ACTUAL		2023 BUDGET				2023 ACTUAL				2024 BUDGET		2020 ACTUAL        (Unaudited)						2025 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE				COMMENT(S)

		REVENUES

		Municipal Taxation				-1,500.00 				-1,500.00 				-3,000.00 				-3,000.00 				-5,000.00 				-3,304.67 				-5,000.00 				0.00				-5,000.00 				-3,160.92 				-5,000.00 								-5,000.00 				-5,000.00 				-5,000.00 				-4,167.30 		-5,000.00 								-11,500.00 								-12,000.00 				-5,000.00 				6,500.00				from operating budget 01-7905-0810

		Fees and Service Charges - Cemetery 				0.00				-600.00 				0.00				-113.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00												0.00				0.00				0.00		0.00								0.00								0.00				0.00				0.00

		Cemetery Plot Sales				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00												0.00				0.00				0.00		0.00								0.00								0.00				0.00				0.00

		04-4500-7000

		TOTAL REVENUES				-1,500.00 				-2,100.00 				-3,000.00 				-3,113.00 				-5,000.00 				-3,304.67 				-5,000.00 				0.00				-5,000.00 				-3,160.92 				-5,000.00 								-5,000.00 				-5,000.00 				-5,000.00 				-4,167.30 		-5,000.00 				0.00				-11,500.00 								-12,000.00 				-5,000.00 				6,500.00



		EXPENSES



		Cemetery Property Maintenance				1,500.00				1,150.00				3,000.00				3,000.00				5,000.00				3,304.67				5,000.00				0.00				5,000.00				3,160.92				5,000.00								5,000.00				5,000.00				5,000.00				4,167.30		5,000.00								11,500.00								12,000.00				5,000.00				6,500.00				Expense acct 04-7000-0463

		04-7000-0463																																																																                                                     

		TOTAL EXPENSES				1,500.00				1,150.00				3,000.00				3,000.00				5,000.00				3,304.67				5,000.00				0.00				5,000.00				3,160.92				5,000.00								5,000.00				5,000.00				5,000.00				4,167.30		5,000.00				0.00				11,500.00								12,000.00				-5,000.00 				6,500.00



		FUND 04 BALANCE				0.00				-950.00 				0.00				-113.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00								0.00























&12CEMETERY		&12FUND 04 SUMMARY




FUND 05 SUMMARY

		DESCRIPTION				2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL				2017 BUDGET				2017 ACTUAL		%				2018 BUDGET		%				2018 ACTUAL           (Unaudited)		%				2019 BUDGET		%				2019 ACTUAL           (Unaudited Dec 31)		%				2020 BUDGET		%				2020 ACTUAL           (Unaudited)				2021 BUDGET				2021 Actual (unaudited)				2022 BUDGET				2022 Actual (unaudited)				2023 BUDGET				2023 Actual (unaudited)				2024 BUDGET				2024 Actual (unaudited)				2025 BUDGET				2025 Actual (unaudited)				2026 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE

		REVENUES



		Federal Grants				-4,000.00 				-3,603.00 				-3,500.00 				-5,027.07 				0.00				0.00				0.00				0.00		0.00%				0.00		0.00%				-3,042.00 		1.70%				0.00		0.00%				0.00		0.00%				-1,000.00 		0.56%				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00

		Provincial Grants				-18,281.00 				-37,967.00 				-38,516.00 				-41,267.31 				-22,697.00 				-24,093.62 				-20,594.00 				-25,891.88 		14.99%				-17,281.00 		10.90%				-18,281.00 		10.24%				-22,875.00 		13.33%				-21,333.00 		12.25%				-18,780.00 		10.44%				-   17,281.00				-17,280.00 				-   17,281.00				-18,780.00 				-   17,281.00				-18,780.00 				-   17,281.00				-18,780.00 				-   18,180.40				-17,280.00 				-   18,240.40				-17,280.00 				960.40				0.00

		Grants from Municipality				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 		75.24%				-130,000.00 		82.00%				-130,000.00 		72.82%				-135,500.00 		78.95%				-135,500.00 		77.81%				-141,000.00 		78.40%				-   141,000.00				-141,000.00 				-   141,000.00				-152,000.00 				-   152,000.00				-162,000.00 				-   162,000.00				-205,000.00 				-   205,000.00				-219,000.00 				-   219,000.00				-234,500.00 				0.00				15,500.00

		Fees & Service Charges				-1,419.00 				-17,715.00 				-3,219.00 				-11,572.34 				-9,219.00 				-10,240.89 				-7,900.00 				-13,779.92 		7.98%				-8,250.00 		5.20%				-15,126.75 		8.47%				-9,350.00 		5.45%				-12,909.60 		7.41%				-9,650.00 		5.37%				-   6,100.00				-6,300.00 				-   7,010.12				-9,400.00 				-   13,260.26				-11,600.00 				-   16,004.87				-12,205.00 				-   18,675.14				-16,500.00 				-   15,788.82				-15,300.00 				-711.18 				-1,200.00 

		Other Revenue																				0.00				0.00				0.00				-3,100.00 		1.79%				-3,000.00 		1.89%				-8,768.71 		4.91%				-3,900.00 		2.27%				-3,900.00 		2.24%				-4,950.00 		2.75%				-   4,340.00				-5,000.00 				-   4,950.00				-3,750.00 				-   9,277.80				-3,750.00 				-   3,300.00				0.00				- 0				0.00				- 0				0.00				0.00				0.00

		Reserve Transfers																												0.00				0.00		0.00%				0.00		0.00%				-3,300.00 		1.85%				0.00		0.00%				-500.00 		0.29%				-4,465.00 		2.48%				-   4,465.00				-4,850.00 								-13,030.00 				-   15,090.57

Tanya Dickinson: Tanya Dickinson:
capital furniture resolution from Board
				-16,236.00 				-   16,236.00

Tanya Dickinson: Tanya Dickinson:
capital furniture resolution from Board
				-900.00 				- 0

Tanya Dickinson: Tanya Dickinson:
capital furniture resolution from Board
				0.00				- 0

Tanya Dickinson: Tanya Dickinson:
capital furniture resolution from Board
				0.00				0.00				0.00

																																																																																																																						0.00				0.00

		TOTAL REVENUES				-153,700.00 				-189,285.00 				-175,235.00 				-187,866.72 				-161,916.00 				-164,334.51 				-158,494.00 				-172,771.80 		100.00%				-158,531.00 		100.00%				-178,518.46 		100.00%				-171,625.00 		100.00%				-174,142.60 		100.00%				-179,845.00 		100.00%				(173,186.00)				-174,430.00 				(170,241.12)				-196,960.00 				(206,909.63)				-212,366.00 				(214,821.87)				-236,885.00 				(241,855.54)				-252,780.00 				(253,029.22)				-267,080.00 				249.22				14,300.00



		EXPENSES



		Library Wages & Benefits				153,700.00				175,842.00				175,235.00				179,650.99				161,916.00				161,255.61				123,150.00				127,777.51		74.96%				118,901.00		75.00%				132,915.11		76.01%				127,350.00		74.20%				131,567.00		76.07%				133,720.00		74.35%				119,547.25				135,105.00				127,674.04				157,035.00				154,100.91				172,491.00				166,710.23				199,610.00				199,802.34				216,025.00				200,055.80				229,805.00				-15,969.20 				13,780.00

		Library 																												35,344.00				42,680.23		25.04%				39,630.00		25.00%				41,954.14		23.99%				44,275.00		25.80%				41,385.24		23.93%				46,125.00		25.65%				49,493.66				39,325.00				29,720.08				39,925.00				47,552.16				39,875.00				39,564.31				37,275.00				36,790.37				36,755.00				37,376.14				37,275.00				621.14				520.00



		TOTAL EXPENSES				153,700.00				175,842.00				175,235.00				179,650.99				161,916.00				161,255.61				158,494.00				170,457.74		100.00%				158,531.00		100.00%				174,869.25		100.00%				171,625.00		100.00%				172,952.24		100.00%				179,845.00		100.00%				169,040.91				174,430.00				157,394.12				196,960.00				201,653.07				212,366.00				206,274.54				236,885.00				236,592.71				252,780.00				237,431.94				267,080.00				-15,348.06 				14,300.00



		 - SURPLUS/DEFICIT				0.00				-13,443.00 				0.00				-8,215.73 				0.00				-3,078.90 

Finance: Finance:
Audit showed surplus of 7,458.44 due to computers expensed originally in operating being capitalized at year end				0.00				-2,314.06 						0.00						-3,649.21 						0.00						-1,190.36 						0.00						-   4,145.09				0.00				-   12,847.00				0.00				-5,256.56 				0.00				-8,547.33 				0.00				-5,262.83 				0.00				-15,597.28 				0.00



		Library Board 

		Motion 25-05:  That the Hastings Highlands Public Library Board approve the CUPE 1306.7 Proposed Collective Agreement for 2024-2028, conditional on Council ratification; and

		That the Hastings Highlands Public Library Board approve a transfer of up to $4,000 to fund 2024 retroactive wages relating to the CUPE proposal from the Reserve for Library Special Projects; and furthermore

		That Library Non-Union staff shall hereby follow the annual wage percentage adjustments as outlined in the collective agreement, effective January 1st of each calendar year.



																																																																		*not including any 2021 surplus adjustments











Municipality of Hastings Highlands Public Library Budget	


&12LIBRARY		&12FUND 05 SUMMARY




FUND 05 LIBRARY

		ACCOUNT				DESCRIPTION		2014 BUDGET				2014 ACTUAL				2015 BUDGET				2015 ACTUAL				2016 BUDGET				2016 ACTUAL				2017 BUDGET				2017 ACTUAL				2018 BUDGET				2018 ACTUAL          (Unaudited)				2019 BUDGET				2019 ACTUAL          (Unaudited  Dec31)				2020 BUDGET				2020 ACTUAL          (Unaudited )				2021 BUDGET				2021 ACTUAL          (Unaudited )				2022 BUDGET				2022 YTD ACTUAL          (Unaudited )				2023 BUDGET				2023 YTD ACTUAL          (Unaudited )				2024 BUDGET				2024 YTD ACTUAL          (Unaudited )				2025 BUDGET				2025 YTD ACTUAL          (Unaudited, more expenses to come )				2026 BUDGET				BUDGET TO ACTUAL $ VARIANCE				BUDGET TO BUDGET $ VARIANCE				BUDGET COMMENT(S)

		REVENUES:



		Federal Grants

		05-4200-7900				Library Federal Grants																										0.00				0.00				0.00				-3,042.00 				0.00				0.00				-1,000.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00

		Total																																						0.00				-3,042.00 				0.00				0.00				-1,000.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00



		Federal Grants

		05-4200-7911				Library CAP YI Income		-4,000.00 				-3,603.00 				-3,500.00 				-5,027.07 				0.00				0.00				0.00																																																																												0.00				0.00

		Total						-4,000.00 				-3,603.00 				-3,500.00 				-5,027.07 				0.00				0.00				0.00																																																																												0.00				0.00



		Provincial Grants

		05-4300-7900				Library Provincial Grants		-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				-17,281.00 				-17,280.00 				1.00				0.00

		05-4300-7910				Library Provincial Summer Student Grant		0.00				-6,634.00 				-15,000.00 				-12,300.00 				0.00				0.00				0.00				0.00				0.00				0.00				-5,595.00 				-1,568.00 				-1,500.00 				0.00				0.00				0.00				-1,500.00 				0.00				-1,500.00 				0.00				-1,500.00 				0.00				0.00				0.00				0.00				0.00				0.00				placeholder, summer student request

		05-4300-7920				Library ILDS Grant																										0.00				-5,298.00 				0.00				0.00				0.00																																																												0.00				0.00

		05-4300-7930				Library Healthy Communities Grant		0.00				-10,665.00 				0.00				0.00				0.00				0.00				0.00																																																																												0.00				0.00

		05-4300-7941				Library Ontario Library Capacity Fund		0.00				0.00				-5,235.00 				-5,235.00 				-4,316.00 				-5,365.12 				-3,313.00 				-3,312.88 				0.00				0.00				0.00																																																												0.00				0.00

		05-4300-7942				Library SOLS Connectivity Re-Imbursement		-1,000.00 				-672.00 				-1,000.00 				-6,451.31 				-1,100.00 				-1,447.50 				0.00				0.00				0.00																																																				-899.40 				0.00				-959.40 				0.00				959.40				0.00

		05-4300-7960				Library Loyalist Grant		0.00				-2,715.00 				0.00				0.00				0.00				0.00				0.00								0.00				-1,000.00 				0.00				-2,484.00 				0.00				0.00				0.00				0.00				0.00				0.00								0.00								0.00								0.00								0.00				0.00

		Total						-18,281.00 				-37,967.00 				-38,516.00 				-41,267.31 				-22,697.00 				-24,093.62 				-20,594.00 				-25,891.88 				-17,281.00 				-18,281.00 				-22,875.00 				-21,333.00 				-18,780.00 				-17,281.00 				-17,280.00 				-17,281.00 				-18,780.00 				-17,281.00 				-18,780.00 				-17,281.00 				-18,780.00 				-18,180.40 				-17,280.00 				-18,240.40 				-17,280.00 				960.40				0.00



		Grants from Municipality

		05-4500-7900				Library Municipal Contribution		-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-135,500.00 				-135,500.00 				-141,000.00 				-141,000.00 				-141,000.00 				-141,000.00 				-152,000.00 				-152,000.00 				-162,000.00 				-162,000.00 				-205,000.00 				-205,000.00 				-219,000.00 				-219,000.00 				-234,500.00 				0.00				15,500.00

		Total						-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-130,000.00 				-135,500.00 				-135,500.00 				-141,000.00 				-141,000.00 				-141,000.00 				-141,000.00 				-152,000.00 				-152,000.00 				-162,000.00 				-162,000.00 				-205,000.00 				-205,000.00 				-219,000.00 				-219,000.00 				-234,500.00 				0.00				15,500.00



		Fees & Service Charges

		05-4600-7040				Library Program Room Income		-500.00 				-826.00 				-400.00 				-320.00 				-300.00 				-136.00 				-300.00 				-120.00 				-150.00 				-150.00 				-150.00 				-153.49 				-150.00 				-72.00 				0.00				0.00				-100.00 				-855.00 				-800.00 				-1,330.00 				-1,000.00 				-1,582.50 				-1,500.00 				-1,450.00 				-1,300.00 				-50.00 				-200.00 				going to begin charging for external groups

		05-4600-7900				Do Not Use Library Summer Student Grant		0.00				-1,320.00 				0.00				-2,970.00 				0.00				-2,027.00 				0.00				-2,736.00 				0.00																																																																				0.00				0.00				moved under provincial grants for 2018

		05-4600-7920				Library Book Sales		-300.00 				-496.00 				-300.00 				-2,773.75 				-2,000.00 				-2,014.10 				-2,000.00 				-2,246.15 				-1,500.00 				-1,500.00 				-1,500.00 				-1,500.00 				-1,600.00 				-1,777.00 				-1,000.00 				-1,124.00 				-1,000.00 				-1,660.00 				-1,500.00 				-2,424.75 				-2,000.00 				-5,035.00 				-3,000.00 				-2,091.00 				-3,000.00 				-909.00 				0.00

		05-4600-7921				Library Copies Made		0.00				0.00				0.00				-280.75 				-350.00 				-1,684.35 				-1,100.00 				-1,912.50 				-1,300.00 				-1,300.00 				-1,300.00 				-1,300.00 				-1,400.00 				-1,185.00 				-1,000.00 				-1,369.00 				-1,300.00 				-1,165.00 				-1,300.00 				-2,203.00 				-2,000.00 				-1,280.00 				-1,500.00 				-160.00 				-500.00 				-1,340.00 				-1,000.00 

		05-4600-7930				Library Misc Income		-619.00 				-15,073.00 				-519.00 				-4,522.84 				-3,569.00 				-1,961.44 				-1,500.00 				-3,385.27 				-1,300.00 				-1,300.00 				-1,400.00 				-1,400.00 				-1,500.00 				-1,300.00 				-1,800.00 				-2,072.12 				-2,000.00 				-4,023.26 				-3,000.00 				-6,847.12 				-5,205.00 				-3,125.00 				-4,000.00 				-12,087.82 				-5,500.00 				8,087.82				1,500.00

		05-4600-7940				Library Value Added Funding		0.00				0.00				-2,000.00 				-705.00 				-3,000.00 				-2,418.00 				-3,000.00 				-3,380.00 				-4,000.00 				-10,876.75 				-5,000.00 				-8,556.11 				-5,000.00 				-1,766.00 				-2,500.00 				-2,375.00 				-5,000.00 				-5,557.00 				-5,000.00 				-3,200.00 				-2,000.00 				-7,652.64 				-6,500.00 				0.00				-5,000.00 				-6,500.00 				-1,500.00 				fundraising, DVD pool done

		Total						-1,419.00 				-17,715.00 				-3,219.00 				-11,572.34 				-9,219.00 				-10,240.89 				-7,900.00 				-13,779.92 				-8,250.00 				-15,126.75 				-9,350.00 				-12,909.60 				-9,650.00 				-6,100.00 				-6,300.00 				-6,940.12 				-9,400.00 				-13,260.26 				-11,600.00 				-16,004.87 				-12,205.00 				-18,675.14 				-16,500.00 				-15,788.82 				-15,300.00 				-711.18 				-1,200.00 



		Other Revenue

		05-4700-7900				Library Investment Income																		0.00				0.00				0.00				0.00				0.00																																																																				0.00				0.00

		05-4700-7910				Library DVD Pool Income																		0.00				0.00				0.00				-3,100.00 				-3,000.00 				-8,768.71 				-3,900.00 				-3,900.00 				-4,950.00 				-4,340.00 				-5,000.00 				-4,950.00 				-3,750.00 				-4,350.00 				-3,750.00 				-3,300.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00				DVD pool done

		05-4700-7915				Student Bursary Funding																																																																						-4,927.80 																																0.00				0.00

		Total																						0.00				0.00				0.00				-3,100.00 				-3,000.00 				-8,768.71 				-3,900.00 				-3,900.00 				-4,950.00 				-4,340.00 				-5,000.00 				-4,950.00 				-3,750.00 				-9,277.80 				-3,750.00 				-3,300.00 				0.00				0.00				0.00				0.00				0.00				0.00				0.00



		Reserve Transfers

		05-4900-7900				Transfer from Library Board Reserve																										0.00				0.00				0.00				-3,300.00 				0.00				-500.00 				-4,465.00 				-4,465.00 				-4,850.00 				0.00

Tanya Dickinson: Tanya Dickinson:
zeroed unless needed
				-13,030.00 				-15,090.57 

Tanya Dickinson: $10,162.77 capital transfer resolution 

$+$4,927.80 transfer to offset the bursary not going towards operating costs
				-11,552.29 				-11,552.29 				-900.00 				0.00				0.00				0.00				0.00				0.00				0.00				student bursary DONE

		05-4900-7905				Transfer from Library Board Reserve - DVD Pool																																																																										-4,683.71 				-4,683.71 																								0.00				0.00				DVD pool reserve gone

		Total																														0.00				0.00				0.00				-3,300.00 				0.00				-500.00 				-4,465.00 				-4,465.00 				-4,850.00 				0.00				-13,030.00 				-15,090.57 				-16,236.00 				-16,236.00 				-900.00 				0.00				0.00				0.00				0.00				0.00				0.00



		EXPENSES:



		Library

		05-7900-0101				Library Salaries and Wages		97,000.00				119,437.00				105,000.00				116,848.94				112,000.00				110,815.16				101,780.00				103,479.91				104,238.00				115,553.01				111,305.00				116,207.84				114,760.00				101,079.07				115,685.00				108,823.49				123,485.00				122,526.39				130,576.00				123,951.55				151,175.00				151,239.44				163,950.00				149,681.74				173,390.00				-14,268.26 				9,440.00				new CUPE wages, CEO adj

		05-7900-0105				Library Honorarium		2,800.00				1,920.00				0.00				-400.00 				0.00				0.00				0.00				0.00				0.00																																																																				0.00				0.00

		05-7900-0121				Library CPP		5,100.00				5,364.00				5,000.00				4,929.37				4,500.00				4,613.11				4,135.00				4,040.38				3,685.00				4,266.40				3,945.00				4,721.69				4,250.00				4,411.69				4,475.00				4,584.44				4,950.00				5,823.02				5,875.00				6,954.10				8,370.00				8,034.67				9,460.00				8,196.42				10,260.00				-1,263.58 				800.00

		05-7900-0122				Library EI		3,200.00				3,255.00				3,000.00				3,071.82				3,000.00				2,880.77				2,145.00				2,295.04				2,210.00				2,455.72				2,305.00				2,578.82				2,325.00				2,226.34				2,200.00				2,415.64				5,300.00				2,627.28				2,600.00				2,986.60				3,000.00				3,449.65				3,575.00				3,484.30				3,955.00				-90.70 				380.00

		05-7900-0123				Library OMERS		4,400.00				4,659.00				4,700.00				4,749.71				5,000.00				4,735.02				4,940.00				4,409.78				0.00				116.03				0.00				0				0.00				0.00				0.00								4,950.00				2,120.14				11,480.00				10,344.17				13,335.00				13,035.19				14,485.00				13,306.03				15,660.00				-1,178.97 				1,175.00

		05-7900-0124				Library EHT		2,500.00				2,443.00				2,300.00				2,287.60				2,100.00				2,151.50				1,900.00				1,950.78				1,854.00				1,817.47				1,980.00				2,212.60				2,050.00				1,959.16				1,940.00				2,123.44				2,500.00				2,322.65				2,500.00				2,532.12				2,585.00				2,684.51				3,110.00				2,844.25				3,370.00				-265.75 				260.00

		05-7900-0125				Library EHB		6,700.00				6,522.00				6,600.00				7,537.08				7,500.00				8,623.14				7,895.00				11,266.32				6,562.00				8,285.71				7,440.00				5,572.67				7,010.00				6,696.03				7,480.00				6,303.88				12,000.00				14,925.59				15,360.00				15,897.38				16,500.00				17,055.30				16,500.00				17,979.52				18,000.00				1,479.52				1,500.00

		05-7900-0127				Library WSIB		450.00				228.00				300.00				223.54				400.00				353.53				355.00				335.30				352.00				420.77				375.00				273.38				3,325.00				3,174.96				3,325.00				3,423.15				3,850.00				3,755.84				4,100.00				4,044.31				4,645.00				4,303.58				4,945.00				4,563.54				5,170.00				-381.46 				225.00

		05-7900-0301				Library Supplies		2,000.00				1,539.00				1,500.00				1,530.54				1,000.00				882.79				1,000.00				1,086.40				2,305.00				2,130.59				3,000.00				3,066.88				3,000.00				5,781.19				3,000.00				2,711.20				3,000.00				2,596.68				2,500.00				2,712.15				2,500.00				1,259.42				1,580.00				1,514.79				1,200.00				-65.21 				-380.00 

		05-7900-0305				Library Postage/Courier		250.00				257.00				250.00				0.00				100.00				82.93				100.00				0.00				0.00				11.35				100.00				119.06				150.00				95.39				100.00				12.98				100.00				0.00				100.00				46.81				100.00				134.81				200.00				137.50				200.00				-62.50 				0.00

		05-7900-0310				Library DVD Pool Expenses																		0.00				0.00				0.00				3,003.48				3,000.00				3,483.04				3,900.00				4,057.11				4,950.00				5,415.76				5,000.00				1,255.76				3,750.00				3,457.13				3,750.00				2,167.72				0.00																				0.00				0.00

		05-7900-0320				Library Print & Multi-Media Resources		12,500.00				8,939.00				11,500.00				7,615.44				10,500.00				7,563.44				12,000.00				11,940.15				13,300.00				9,057.12				13,300.00				13,661.17				16,000.00				14,404.37				14,000.00				12,096.65				16,000.00				15,634.27				15,000.00				16,121.09				15,000.00				14,310.90				15,000.00				15,686.14				15,000.00				686.14				0.00				majority capital books

		05-7900-0321				Library Subscriptions		0.00				519.00				600.00				567.52				600.00				37.80				450.00				268.38				300.00				331.36				300.00				248.85				250.00				107.83				150.00				191.61				300.00				581.79				300.00				400.48				300.00				102.25				300.00				1,901.33				1,500.00				1,601.33				1,200.00				better selection of magazines

		05-7900-0322				Library DVDs 		700.00				789.00				600.00				467.06				600.00				755.33				600.00				250.00				1,000.00				1,160.94				1,500.00				494.43				1,000.00				993.36				1,000.00				962.27				500.00				616.96				1,000.00				998.43				1,000.00				1,378.79				500.00				638.56				500.00				138.56				0.00

		05-7900-0323				Library E-Resources		1,100.00				1,222.00				1,250.00				122.11				1,250.00				1,068.48				1,100.00				1,211.96				1,300.00				0.00				1,900.00				3,300.70				1,800.00				2,631.12				1,900.00				1,476.36				3,000.00				3,123.05				3,500.00				3,073.76				3,500.00				3,636.49				3,500.00				3,487.18				4,000.00				-12.82 				500.00				Canopy & Over drive & Jazzy

		05-7900-0330				Library Programs		2,000.00				1,963.00				2,000.00				-75.73 				1,000.00				529.71				2,500.00				2,687.43				4,000.00				5,312.12				4,000.00				3,964.78				4,500.00				3,273.96				2,450.00				1,264.06				2,450.00				1,868.71				2,000.00				2,943.11				2,000.00				6,326.28				2,000.00				1,518.87				1,500.00				-481.13 				-500.00 				drumming circle 

		05-7900-0450				Library IT Connectivity		1,100.00				1,074.00				1,100.00				4,464.74				1,000.00				1,226.17				0.00				0.00				0.00																																																																				0.00				0.00

		05-7900-0451				Library Advertising		500.00				304.00				500.00				769.47				500.00				1,128.79				500.00				717.07				700.00				1,099.76				700.00				483.70				600.00				223.87				400.00				508.80				400.00				290.02				400.00				525.47				400.00				50.07				200.00				0.00				200.00				-200.00 				0.00

		05-7900-0452				Library Audit		0.00				0.00				5,235.00				0.00				0.00				0.00				0.00				2,000.00				2,000.00				2,000.00				2,500.00				2,535.20				2,700.00				2,035.20				2,300.00				2,035.20				2,300.00				2,300.00				2,300.00				2,300.00				2,300.00				2,300.00				2,300.00				2,726.72				2,500.00				426.72				200.00				accrual

		05-7900-0453				Library Legal																		0.00				0.00				4,281.00				3,745.78				1,000.00				0.00				100.00				0.00				100.00				2,950.37				2,000.00				2,410.56				1,000.00				948.32				1,000.00				0.00				1,000.00				1,000.00				1,000.00				354.12				1,000.00				-645.88 				0.00

		05-7900-0455				Library Telephone & Fax		1,200.00				1,068.00				1,100.00				1,084.96				1,100.00				868.04				1,100.00				691.43				700.00				693.87				700.00				696.81				700.00				701.49				700.00				702.21				700.00				700.29				700.00				2,075.80				1,700.00				1,508.89				1,700.00				1,855.84				1,700.00				155.84				0.00				new internet 

		05-7900-0456				Library Automation/Copy Expenses		1,300.00				877.00				1,000.00				156.52				1,000.00				33.42				1,000.00				0.00				2,000.00				1,278.80				1,800.00				1,788.41				1,500.00				1,414.23				1,500.00				1,550.14				1,600.00				1,765.83				1,600.00				1,605.79				1,600.00				2,284.77				2,300.00				2,045.80				2,300.00				-254.20 				0.00				licensing/maintenance fee for software

		05-7900-0457				Library IT Maintenance		4,500.00				3,135.00				4,000.00				3,036.75				2,750.00				2,866.85				2,750.00				2,750.98				2,000.00				2,782.65				3,000.00				2,031.76				2,500.00				1,314.55				1,500.00				891.64				1,500.00				988.83				1,500.00				753.71				1,500.00				0.00				1,000.00				0.00				1,000.00				-1,000.00 				0.00				website, hootsuite, 

		05-7900-0459				Library Mileage		800.00				174.00				600.00				43.13				250.00				219.80				250.00				231.74				250.00				96.09				250.00				190.93				250.00				0.00				100.00				0.00				100.00				0.00				100.00				216.44				100.00				0.00				100.00				0.00				100.00				-100.00 				0.00

		05-7900-0461				Library Ontario Library Capacity Fund Expense		0.00				0.00				0.00				5,235.00				4,316.00				5,590.88				3,313.00				3,112.33				0.00				0.00				0.00																																												0.00								0.00								0.00				0.00

		05-7900-0502				Library ILDS Expenses		0.00				0.00				0.00				0.00				0.00								0.00				5,298.00				0.00				0.00				0.00																																																												0.00				0.00

		05-7900-0515				Library Bank Charges		200.00				0.00				200.00				65.00				100.00				65.00				100.00				75.00				75.00				75.00				75.00				75.00				75.00				75.00				75.00				150.00				75.00				75.00				75.00				75.00				75.00				75.00				75.00				75.00				75.00				0.00				0.00				annual visa fee

		05-7900-0610				Library Capital		0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																																																				0.00				0.00				applicable capital items removed from operating expense lines 05-7900-0615 and 05-7900-0320 and credited here at year end audit

		05-7900-0615				Library Equipment		0.00				7,806.00				0.00				852.40				0.00				1,162.40				1,100.00				2,261.41				4,500.00				5,510.18				5,000.00				2,670.85				4,000.00				6,725.07				2,000.00				670.58				2,000.00				1,608.86				2,000.00				1,574.13				2,000.00				1,618.34				2,000.00				1,562.98				1,500.00				-437.02 				-500.00 				majority equipment capital 

		05-7900-0620				Library Capital Equipment																																																																						10,162.77																																0.00				0.00

		05-7900-0720				Library Transfer to Reserve		0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				5,183.71				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00																																0.00				0.00

		05-7900-0820				Library Misc Expenses (Inactive)		2,000.00				391.00				500.00				1,143.28				0.00				307.67				2,000.00				657.63				0.00				0.00				0.00																																																												0.00				0.00

		05-7900-0795				Library Student Bursary Expenses																																																																										900.00				900.00				900.00				0.00				0.00				0.00								0.00				0.00				offset by reserve (funding from 2022)

		05-7900-4600				Library Professional Development		1,200.00				1,757.00				1,200.00				923.86				1,200.00				2,477.74				1,000.00				574.92				1,000.00				1,491.42				2,000.00				1,793.46				1,900.00				1,210.90				1,000.00				780.06				1,000.00				705.40				1,000.00				999.42				1,150.00				328.97				2,500.00				3,871.31				2,500.00				1,371.31				0.00

		05-7900-4601				Library Associations & Memberships		200.00				200.00				200.00				100.88				150.00				216.14				200.00				116.14				200.00				256.14				150.00				206.14				150.00				140.00				150.00				50.00				150.00				128.25				150.00				75.00				150.00				475.39				500.00				0.00				500.00				-500.00 				0.00

		05-7910-0301				Trillium Program Supplies		0.00				0.00				15,000.00				12,300.00				0.00				0.00				0.00																																																																												0.00				0.00

		Total						153,700.00				175,842.00				175,235.00				179,650.99				161,916.00				161,255.61				158,494.00				170,457.74				158,531.00				174,869.25				171,625.00				172,952.24				179,845.00				169,040.91				174,430.00				157,394.12				196,960.00				201,653.07				212,366.00				206,274.54				236,885.00				236,592.71				252,780.00				237,431.94				267,080.00				-15,348.06 				14,300.00
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FUND 05 LIBRARY RESERVES

		YEAR: 2019

						Internal Transfer		2018		2019		2019				2019		2019		2019		2019

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		0.00														34,993.25

		Reserve for Library DVD Pool Expenses		05-3100-0110																		4,683.71

		TOTAL						0.00		0.00		0.00				0.00		0.00				39,676.96



		YEAR: 2020

						Internal Transfer		2019		2020		2020				2020		2020		2019		2020

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		34,993.25		-4,465.00 

Finance: Finance:
140,000 operating budget		-4,465.00 				0.00		4,145.09

Finance: Finance:
615,277 modernization funding from prov				34,673.34

		Reserve for Library DVD Pool Expenses		05-3100-0110				4,683.71														4,683.71

		TOTAL						39,676.96		-4,465.00 		-4,465.00 				0.00		4,145.09				39,357.05



		YEAR: 2021 (Unaudited)

						Internal Transfer		2020		2021		2021				2021		2021		2019		2021

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		34,673.34		-4,850.00 

Finance: Finance:
140,000 operating budget		0.00						12,847.00

Finance: Finance:
615,277 modernization funding from prov				47,520.34

		Reserve for Library DVD Pool Expenses		05-3100-0110				4,683.71														4,683.71

		TOTAL						39,357.05		-4,850.00 		0.00				0.00		12,847.00				52,204.05

		YEAR: 2022 (Unaudited)

						Internal Transfer		2021		2022		2022				2022		2022		2019		2022

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		47,520.34		-13,030.00 

Finance: Finance:
140,000 operating budget		-15,090.57 						5,256.56

Finance: Finance:
615,277 modernization funding from prov				37,686.33

		Reserve for Library DVD Pool Expenses		05-3100-0110				4,683.71														4,683.71

		TOTAL						52,204.05		-13,030.00 		-15,090.57 				0.00		5,256.56				42,370.04



		YEAR: 2023 (Unaudited)

						Internal Transfer		2022		2023		2023				2023		2023		2019		2023

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		37,686.33		-   11,552.29		-   11,552.29				8,547.33		0.00

Finance: Finance:
615,277 modernization funding from prov				34,681.37

		Reserve for Library DVD Pool Expenses		05-3100-0110				4,683.71		-4,683.71 		-4,683.71 										- 0

		TOTAL						37,113.48		-16,236.00 		-16,236.00 				8,547.33		0.00				34,681.37



		NOTE: 2023 Surpl								*assuming no changes during audit process, surplus 

		YEAR: 2024 DRAFT (unaudited)

		Library Reserves				Internal Transfer		2023		2024		2024				2024		2024		2019		2024

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		34,681.37		-   900.00		- 0						5,262.83

Finance: Finance:
615,277 modernization funding from prov				39,944.20

		Reserve for Library DVD Pool Expenses		05-3100-0110				- 0														- 0

		TOTAL						34,681.37		-900.00 		0.00				0.00		5,262.83				39,944.20

		Added 2024 surplus

		25-05 CUPE retro funding NA, not  required due to surplus

		Did not transfer the $900 due to general surplus

		YEAR: 2025 DRAFT (unaudited)

		Library Reserves				Internal Transfer		2024		2025		2024				2025		2024		2019		2025

		Description of Discretionary Reserve		Account #		Account #		Balance Dec 31		Budget From		Actual From		Account Used		Budget to		Actual to		Internal Transfer(s)		Balance Dec 31



		Reserve for Library Special Projects		05-3100-0100		01-4900-5000		39,944.20										

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
140,000 operating budget								

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
140,000 operating budget		

Finance: Finance:
140,000 operating budget								

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
615,277 modernization funding from prov		

Finance: Finance:
615,277 modernization funding from prov				39,944.20

		Reserve for Library DVD Pool Expenses		05-3100-0110				- 0														- 0

		TOTAL						39,944.20		0.00		0.00				0.00		0.00				39,944.20
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MODERNIZATION

		Ministry of Municipal Affairs & Housing Modernization Funding

		Non-conditional funding received in March of 2019 to assist rural municipalities with generating efficiencies and modernization



						2019		2020		2020		2020		2020		2020

		Description of Funds		Account #		Balance Dec 31		Budget From		Actual From		Budget to		Actual to		Balance Dec 31



		MMAH Modernization Funds Receipt		01-3100-0100		615,277.00		0.00		0.00		0.00		0.00		615,277.00

		Council Chambers Modernization Project								-50,000.00 						-50,000.00 

		Maynooth Fire Station Revitalization								-500,000.00 						-500,000.00 

		Digitizing Roll Files



		TOTAL				615,277.00		0.00		-550,000.00 		0.00		0.00		65,277.00

						2020		2020		2020		2020		2020		2020

		Description of Funds		Account #		Balance Dec 31		Budget From		Actual From		Budget to		Actual to		Balance Dec 31



		Operations Modernization - Roads Consultants		01-3100-0100		25,000.00		0.00		0.00		0.00		0.00		25,000.00

		MMAH Modernization Funds- 

		TOTAL				25,000.00		0.00		0.00		0.00		0.00		25,000.00

		TOTAL all years				640,277.00







DEBENTURE SCHEDULE



		Roads Sand/Salt Storage Domes & Siberia Road Bridge										Municipal Office & Cultural Complex										Road Reconstruction Projects - Musclow-Greenview & Peterson										Fire Pumper Truck - Monteagle										Portion of Madawaska Road - Construction Project										LONG TERM DEBT SCHEDULE - HASTINGS HIGHLANDS



		Description		Debenture paid semi-annually								Description		Debenture paid semi-annually								Description		Debenture paid semi-annually								Description		Debenture paid semi-annually								Description		Debenture paid semi-annually										*Assumes no new debt

		By-Law #		2010-061								By-Law #		2011-036								By-Law #		2011-035								By-Law #		2015-067								By-Law #		2015-091										*Assumes existing debt stays at present fixed interest rates

		Issue Date		August 16, 2010								Issue Date		July 15, 2011								Issue Date		July 15, 2011								Issue Date		September 1, 2015								Issue Date		December 1, 2015

		Interest Rate		4.19%								Interest Rate		3.92%								Interest Rate		3.45%								Interest Rate		1.45%								Interest Rate		2.65%

		Renewal Date		August 18, 2025								Renewal Date		July 15, 2026								Renewal Date		July 15, 2021								Renewal Date		September 1, 2020								Renewal Date		December 1, 2025

		Opening Balance		$480,000								Opening Balance		$1,231,000								Opening Balance		$1,583,000								Opening Balance		$244,758								Opening Balance		$500,000

		Department		Roads								Department		Administration								Department		Roads								Department		Fire								Department		Roads								 



		YEAR		PRINCIPAL		INTEREST		TOTAL		BALANCE		YEAR		PRINCIPAL		INTEREST		TOTAL		BALANCE		YEAR		PRINCIPAL		INTEREST		TOTAL		BALANCE		YEAR		PRINCIPAL		INTEREST		TOTAL		BALANCE		YEAR		PRINCIPAL		INTEREST		TOTAL		BALANCE		YEAR		PRINCIPAL		INTEREST		OPERATING TOTAL		CHANGE IN OPERATING $		01-3000-2500 OUTSTANDING DEBT		CHANGE IN DEBT

		2010								480,000.00																																										2010										480,000.00

		2011		23,558.07		19,867.79		43,425.86		456,441.93		2011								1,231,000.00		2011								1,583,000.00																						2011		23,558.07		19,867.79		43,425.86		43,425.86		3,270,441.93		2,790,441.93

		2012		24,555.49		18,870.37		43,425.86		431,886.44		2012		61,667.70		47,656.72		109,324.42		1,169,332.30		2012		135,063.38		53,458.54		188,521.92		1,447,936.62																						2012		221,286.57		119,985.63		341,272.20		297,846.34		3,049,155.36		-221,286.57

		2013		25,595.15		17,830.71		43,425.86		406,291.29		2013		64,108.77		45,215.65		109,324.42		1,105,223.53		2013		139,763.25		48,758.67		188,521.92		1,308,173.37																						2013		229,467.17		111,805.03		341,272.20		0.00		2,819,688.19		-229,467.17

		2014		26,678.82		16,747.04		43,425.86		379,612.47		2014		66,646.46		42,677.96		109,324.42		1,038,577.07		2014		144,626.68		43,895.24		188,521.92		1,163,546.69																						2014		237,951.96		103,320.24		341,272.20		0.00		2,581,736.23		-237,951.96

		2015		27,808.37		15,617.49		43,425.86		351,804.10		2015		69,284.60		40,039.82		109,324.42		969,292.47		2015		149,659.33		38,862.59		188,521.92		1,013,887.36		2015								244,758.00		2015								500,000.00		2015		246,752.30		94,519.90		341,272.20		0.00		3,079,741.93		498,005.70

		2016		28,985.74		14,440.12		43,425.86		322,818.36		2016		72,027.17		37,297.25		109,324.42		897,265.30		2016		154,867.11		33,654.81		188,521.92		859,020.25		2016		47,547.44		3,377.26		50,924.70		197,210.56		2016		44,287.35		12,958.53		57,245.88		455,712.65		2016		347,714.81		101,727.97		449,442.78		108,170.58		2,732,027.12		-347,714.81

		2017		30,212.98		13,212.88		43,425.86		292,605.38		2017		74,878.31		34,446.11		109,324.42		822,386.99		2017		160,256.11		28,265.81		188,521.92		698,764.14		2017		48,239.38		2,685.32		50,924.70		148,971.18		2017		45,468.75		11,777.13		57,245.88		410,243.90		2017		359,055.53		90,387.25		449,442.78		0.00		2,372,971.59		-359,055.53

		2018		31,492.16		11,933.70		43,425.86		261,113.22		2018		77,842.30		31,482.12		109,324.42		744,544.69		2018		165,832.63		22,689.29		188,521.92		532,931.51		2018		48,941.39		1,983.31		50,924.70		100,029.79		2018		46,681.65		10,564.23		57,245.88		363,562.25		2018		370,790.13		78,652.65		449,442.78		0.00		2,002,181.46		-370,790.13

		2019		32,825.50		10,600.36		43,425.86		228,287.72		2019		80,923.62		28,400.80		109,324.42		663,621.07		2019		171,603.20		16,918.72		188,521.92		361,328.31		2019		49,653.61		1,271.09		50,924.70		50,376.18		2019		47,926.91		9,318.97		57,245.88		315,635.34		2019		382,932.84		66,509.94		449,442.78		0.00		1,619,248.62		-382,932.84

		2020		34,215.29		9,210.57		43,425.86		194,072.43		2020		84,126.92		25,197.50		109,324.42		579,494.15		2020		177,574.58		10,947.34		188,521.92		183,753.73		2020		50,376.18		548.50		50,924.68		0.00		2020		49,205.38		8,040.50		57,245.88		266,429.96		2020		395,498.35		53,944.41		449,442.76		-0.02		1,223,750.27		-395,498.35

		2021		35,663.93		7,761.93		43,425.86		158,408.50		2021		87,457.01		21,867.41		109,324.42		492,037.14		2021		183,753.73		4,768.18		188,521.91		0.00												2021		50,517.96		6,727.92		57,245.88		215,912.00		2021		357,392.63		41,125.44		398,518.07		-50,924.69		866,357.64		-357,392.63

		2022		37,173.90		6,251.96		43,425.86		121,234.60		2022		90,918.92		18,405.50		109,324.42		401,118.22																						2022		51,865.56		5,380.32		57,245.88		164,046.44		2022		179,958.38		30,037.78		209,996.16		-188,521.91		686,399.26		-179,958.38

		2023		38,747.81		4,678.05		43,425.86		82,486.79		2023		94,517.87		14,806.55		109,324.42		306,600.35																						2023		53,249.10		3,996.78		57,245.88		110,797.34		2023		186,514.78		23,481.38		209,996.16		0.00		499,884.48		-186,514.78

		2024		40,388.34		3,037.52		43,425.86		42,098.45		2024		98,259.28		11,065.14		109,324.42		208,341.07																						2024		54,669.56		2,576.32		57,245.88		56,127.78		2024		193,317.18		16,678.98		209,996.16		0.00		306,567.30		-193,317.18

		2025		42,098.45		1,327.51		43,425.96		0.00		2025		102,148.80		7,175.62		109,324.42		106,192.27																						2025		56,127.78		1,117.98		57,245.76		0.00		2025		200,375.03		9,621.11		209,996.14		-0.02		106,192.27		-200,375.03

												2026		106,192.27		3,132.15		109,324.42		0.00																																2026		106,192.27		3,132.15		109,324.42		-100,671.72		0.00		-106,192.27



		TOTAL		480,000.00		171,388.00		651,388.00				TOTAL		1,231,000.00		408,866.30		1,639,866.30				TOTAL		1,583,000.00		302,219.19		1,885,219.19				TOTAL		244,758.00		9,865.48		254,623.48				TOTAL		500,000.00		72,458.68		572,458.68				TOTAL		4,038,758.00		964,797.65		5,003,555.65
















	


&12HASTINGS HIGHLANDS		&12LONG TERM DEBT SCHEDULE


Long Term Debt In Hastings Highlands (2010-2026, assuming no new debt)
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TAX SUMMARY



		Description				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				Variance 



		Municipal Taxation				5,718,697.00				6,136,162.00				6,621,691.00				6,709,363.00				6,837,137.00				7,163,576.00				7,436,129.00				7,542,558.00				7,794,886.00				8,252,007.00				8,912,334.00				9,442,658.00				530,324.00

		Municipal Payment In Lieu				26,050.00				28,965.00				31,966.00				31,847.00				33,784.00				38,450.00				40,431.00				40,968.00				41,573.00				44,404.00				47,476.00				49,703.00				3,072.00

		Hastings County Taxation				2,479,062.00				2,514,576.00				2,596,892.00				2,632,728.00				2,666,507.00				2,729,665.00				2,866,593.00				2,942,590.00				3,074,538.00				3,251,121.00				3,458,559.00				3,663,477.00				207,438.00

		Hastings County Payment In Lieu				11,290.00				11,870.00				12,537.00				12,497.00				13,176.00				14,651.00				15,586.00				15,983.00				16,398.00				17,494.00				18,424.00				19,284.00				930.00

		School Board - English Public				1,678,994.00				1,676,683.00				1,679,379.00				1,616,211.00				1,577,994.00				1,554,588.00				1,525,728.00				1,524,505.00				1,558,913.00				1,576,234.00				1,599,102.00				1,623,565.00				22,868.00

		School Board - French Public				4,005.00				4,631.00				5,129.00				5,326.00				5,220.00				5,274.00				5,504.00				5,393.00				5,947.00				6,292.00				6,364.00				6,263.00				72.00

		School Board - English Separate				199,509.00				199,233.00				194,416.00				187,041.00				175,227.00				166,146.00				156,906.00				148,125.00				147,570.00				144,709.00				144,362.00				143,016.00				-347.00 

		School Board - French Separate				5,059.00				5,212.00				4,774.00				4,856.00				3,956.00				3,076.00				3,134.00				3,070.00				3,219.00				2,949.00				2,950.00				3,004.00				1.00

		School Board Payment In Lieu				0.00				7,532.00				7,701.00				7,806.00				8,683.00				10,318.00				10,373.00				10,600.00				11,143.00				11,143.00				11,146.00				11,146.00				3.00

		TOTAL				10,122,666.00				10,584,864.00				11,154,485.00				11,207,675.00				11,321,684.00				11,685,744.00				12,060,384.00				12,233,792.00				12,654,187.00				13,306,353.00				14,200,717.00				14,962,116.00				761,399.00		Balance to Tax Rate Bylaw





		PER KEYSTONE

																																																												-11583258.47

		Fund 01 Operating																8,753,727.00				9,493,202.00				9,715,982.00				10,198,332.00				10,399,423.00				10,978,666.00				11,583,258.00				12,664,940.00				13,556,625.00				891,685.00

		Fund 02 Capital																1,463,138.00				1,763,544.00				1,588,005.00				6,198,058.00				2,174,103.00				3,403,701.00				3,403,701.00				5,237,500.00				3,770,000.00				-1,467,500.00 

		Fund 04 Cemetery																5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				5,000.00				11,500.00				12,000.00				500.00

		Fund 05 Library																158,494.00				158,531.00				171,625.00				179,845.00				174,430.00				196,960.00				212,366.00				236,885.00				252,780.00				15,895.00

		Fund 07 County Incl. PIL								*enter into GL 07-900								2,645,225.00				2,679,683.00				2,744,316.00				2,882,179.00				2,958,573.00				3,090,936.00				3,268,615.00				3,476,983.00				3,682,761.00				205,778.00

		Fund 08 English Public Incl. PIL								*								1,622,203.00				1,584,636.00				1,562,608.00				1,533,776.00				1,532,720.00				1,567,508.00				1,584,851.00				1,607,781.00				1,632,227.00				24,446.00

		Fund 09 French Public Incl. PIL								*								5,439.00				5,351.00				5,437.00				5,679.00				5,580.00				6,154.00				6,515.00				6,583.00				6,485.00				-98.00 

		Fund 10 English Separate Incl. PIL								*								188,674.00				177,058.00				168,200.00				158,974.00				150,235.00				149,814.00				146,930.00				146,530.00				145,198.00				-1,332.00 

		Fund 11 French Separate Incl. PIL								*								4,924.00				4,035.00				3,157.00				3,218.00				3,158.00				3,316.00				3,031.00				3,030.00				3,084.00				54.00

		TOTAL																14,846,824.00				15,871,040.00				15,964,330.00				21,165,061.00				17,403,222.00				19,402,055.00				20,214,267.00				23,391,732.00				23,061,160.00				-330,572.00 

																																																						0.00





&12TAXATION SUMMARY




TAXATION DETAIL



		Account		Description				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				Variance 

		Municipal Taxation

		01-4000-1011		Municipal Residential (RT)				5,575,086.00				5,972,694.00				6,440,967.00				6,516,285.00				6,638,685.00				6,950,852.00				7,213,454.00				7,316,449.00				7,554,470.00				7,993,075.00				8,625,296.00				9,125,515.00				500,219.00				Add No Support Here

		01-4000-1013		Municipal Managed Forest (TT)				11,289.00				13,150.00				15,259.00				17,482.00				20,139.00				22,294.00				24,716.00				27,311.00				28,690.00				32,198.00				34,757.00				37,412.00				2,655.00

		01-4000-1014		Municipal Farmlands (FT)				4,114.00				4,220.00				4,655.00				5,999.00				7,701.00				8,337.00				8,266.00				8,383.00				8,440.00				7,728.00				9,820.00				9,877.00				57.00

		01-4000-1021		Municipal Commercial Full (CT) & (XT)				103,855.00				118,626.00				130,612.00				139,691.00				141,997.00				149,581.00				156,017.00				155,957.00				169,666.00				178,221.00				192,811.00				204,311.00				11,500.00

		01-4000-1022		Municipal Commercial Excess Land (CU)				1,281.00				1,362.00				1,755.00				1,831.00				1,671.00				1,831.00				2,023.00				2,300.00				2,335.00				3,739.00				3,996.00				4,183.00				187.00

		01-4000-1023		Municipal Commercial Vacant Land (CX)				96.00				0.00				0.00				311.00				716.00				737.00				756.00				763.00				775.00				1,161.00				2,261.00				2,368.00				107.00

		01-4000-1031		Municipal Industrial Full (IT) & (JT) 				19,861.00				22,076.00				23,934.00				22,895.00				21,233.00				23,977.00				22,517.00				22,936.00				23,289.00				24,535.00				31,567.00				26,994.00				-4,573.00 

		01-4000-1032		Municipal Industrial Excess Land (IU) & (LU)				2,491.00				2,512.00				2,904.00				3,174.00				3,401.00				3,730.00				4,030.00				4,068.00				4,131.00				6,493.00				6,940.00				7,265.00				325.00

		01-4000-1033		Municipal Industrial Vacant Land (IX)				624.00				1,522.00				1,605.00				1,695.00				1,594.00				2,237.00				4,350.00				4,391.00				3,090.00				4,857.00				4,886.00				5,115.00				229.00

		01-4000-1034		Municipal Aggregate (VT)																																												0.00				19,618.00				19,618.00

		TOTAL						5,718,697.00				6,136,162.00				6,621,691.00				6,709,363.00				6,837,137.00				7,163,576.00				7,436,129.00				7,542,558.00				7,794,886.00				8,252,007.00				8,912,334.00				9,442,658.00				530,324.00



		Municipal Payment In Lieu

		01-4100-1010		Municipal PIL 				26,050.00				28,965.00				31,966.00				35,000.00				32,000.00				36,000.00				40,000.00				40,000.00				40,000.00				40,000.00				45,000.00				50,000.00				5,000.00				Completed During Budget; Therefore will vary from Schedule A

		TOTAL						26,050.00				28,965.00				31,966.00				35,000.00				32,000.00				36,000.00				40,000.00				40,000.00				40,000.00				40,000.00				45,000.00				50,000.00				5,000.00



		Hastings County Taxation

		07-4000-1011		County Residential (RT)				2,416,807.00				2,447,587.00				2,526,014.00				2,556,965.00				2,589,110.00				2,648,607.00				2,780,752.00				2,854,377.00				2,979,711.00				3,149,107.00				3,347,170.00				3,540,435.00				193,265.00

		07-4000-1013		County Managed Forest (TT)				4,894.00				5,389.00				5,984.00				6,860.00				7,854.00				8,495.00				9,528.00				10,655.00				11,316.00				12,685.00				13,488.00				14,515.00				1,027.00

		07-4000-1014		County Farmlands (FT)				1,783.00				1,729.00				1,826.00				2,354.00				3,003.00				3,177.00				3,187.00				3,271.00				3,329.00				3,045.00				3,811.00				3,832.00				21.00

		07-4000-1021		County Commercial Full (CT) & (XT)				45,021.00				48,612.00				51,224.00				54,814.00				55,379.00				56,997.00				60,144.00				60,844.00				66,922.00				70,215.00				74,823.00				79,267.00				4,444.00

		07-4000-1022		County Commercial Excess Land (CU) & (XU)				555.00				558.00				688.00				718.00				652.00				698.00				780.00				897.00				921.00				1,473.00				1,551.00				1,623.00				72.00

		07-4000-1023		County Commercial Vacant Land (CX)				42.00				0.00				0.00				122.00				279.00				281.00				291.00				298.00				305.00				457.00				877.00				918.00				41.00

		07-4000-1031		County Industrial Full (IT) & (JT) 				8,610.00				9,047.00				9,387.00				8,984.00				8,281.00				9,136.00				8,680.00				8,948.00				9,186.00				9,667.00				12,250.00				10,473.00				-1,777.00 

		07-4000-1032		County Industrial Excess Land (IU) & (LU)				1,080.00				1,030.00				1,139.00				1,246.00				1,327.00				1,421.00				1,554.00				1,587.00				1,629.00				2,558.00				2,693.00				2,819.00				126.00

		07-4000-1033		County Industrial Vacant Land (IX)				270.00				624.00				630.00				665.00				622.00				853.00				1,677.00				1,713.00				1,219.00				1,914.00				1,896.00				1,984.00				88.00

		07-4000-1034		County Aggregate (VT)																																																7,611.00

		TOTAL						2,479,062.00				2,514,576.00				2,596,892.00				2,632,728.00				2,666,507.00				2,729,665.00				2,866,593.00				2,942,590.00				3,074,538.00				3,251,121.00				3,458,559.00				3,663,477.00				204,918.00



		Hastings County Payment In Lieu

		07-4100-1010		County PIL 				11,290.00				11,870.00				12,537.00				12,497.00				13,176.00				14,651.00				15,586.00				15,983.00				16,398.00				17,494.00				18,424.00				19,284.00				860.00

		TOTAL						11,290.00				11,870.00				12,537.00				12,497.00				13,176.00				14,651.00				15,586.00				15,983.00				16,398.00				17,494.00				18,424.00				19,284.00				860.00



		School Board - English Public

		08-4000-1011		English Public Residential (RT)

Finance: Finance:
Includes no support				1,542,290.00				1,530,929.00				1,526,551.00				1,450,027.00				1,411,750.00				1,379,195.00				1,346,895.00				1,359,073.00				1,386,690.00				1,402,469.00				1,417,825.00				1,437,262.00				19,437.00				Add No Support Here

		08-4000-1013		English Public Managed Forest (TT)				3,065.00				3,319.00				3,562.00				3,895.00				4,160.00				4,296.00				4,466.00				4,925.00				5,123.00				5,518.00				5,581.00				5,680.00				99.00

		08-4000-1014		English Public Farmlands (FT)				1,154.00				1,111.00				1,132.00				1,345.00				1,652.00				1,682.00				1,565.00				1,573.00				1,533.00				1,321.00				1,587.00				1,519.00				-68.00 

		08-4000-1021		English Public Commercial Full (CT) & (XT)				102,346.00				109,124.00				114,657.00				129,480.00				131,685.00				136,496.00				137,721.00				126,882.00				135,303.00				135,839.00				138,456.00				139,866.00				1,410.00

		08-4000-1022		English Public Commrcial Excess Land (CU) & (XU)				1,262.00				1,253.00				1,541.00				1,697.00				1,550.00				2,029.00				2,552.00				2,673.00				2,660.00				2,850.00				2,870.00				2,864.00				-6.00 

		08-4000-1023		English Public Commercial Vacant Land (CX)				95.00				0.00				0.00				288.00				664.00				817.00				953.00				887.00				882.00				885.00				1,624.00				1,621.00				-3.00 

		08-4000-1031		English Public Industrial Full (IT) & (JT)				24,880.00				26,165.00				26,873.00				24,310.00				21,480.00				22,855.00				20,080.00				18,177.00				18,092.00				18,701.00				22,668.00				18,480.00				-4,188.00 

		08-4000-1032		English Public Industrial Excess Land (IU) & (LU)				3,121.00				2,978.00				3,261.00				3,370.00				3,441.00				4,513.00				5,529.00				4,961.00				4,937.00				4,949.00				4,983.00				4,974.00				-9.00 

		08-4000-1033		English Public Industrial Vacant Land (IX)				781.00				1,804.00				1,802.00				1,799.00				1,612.00				2,705.00				5,968.00				5,354.00				3,693.00				3,702.00				3,508.00				3,501.00				-7.00 

		08-4000-1034		English Public Aggregate (VT)																																																7,798.00

		TOTAL						1,678,994.00				1,676,683.00				1,679,379.00				1,616,211.00				1,577,994.00				1,554,588.00				1,525,729.00				1,524,505.00				1,558,913.00				1,576,234.00				1,599,102.00				1,623,565.00				24,463.00				Won't balance to Tax Workbook - No Support Inc



		School Board - French Public

		09-4000-1011		French Public Residential (RT)				2,106.00				2,473.00				2,531.00				2,267.00				2,032.00				1,770.00				1,709.00				1,709.00				1,925.00				1,926.00				1,925.00				1,627.00				-298.00 				rounded up 

		09-4000-1013		French Public Managed Forest (TT)				14.00				15.00				15.00				17.00				19.00				58.00				60.00				60.00				38.00				38.00				38.00				38.00				0.00

		09-4000-1014		French Public Farmlands (FT)				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00

		09-4000-1021		French Public Commercial Full (CT) & (XT)				1,456.00				1,655.00				1,999.00				2,447.00				2,601.00				2,776.00				2,977.00				2,893.00				3,256.00				3,522.00				3,499.00				3,591.00				92.00

		09-4000-1022		French Public Commrcial Excess Land (CU) & (XU)				18.00				19.00				27.00				32.00				31.00				41.00				55.00				61.00				64.00				74.00				73.00				73.00				0.00

		09-4000-1023		French Public Commercial Vacant Land (CX)				1.00				0.00				0.00				5.00				13.00				17.00				21.00				20.00				21.00				23.00				41.00				42.00				1.00

		09-4000-1031		French Public Industrial Full (IT) & (JT)				355.00				397.00				469.00				460.00				424.00				465.00				434.00				415.00				435.00				485.00				573.00				475.00				-98.00 

		09-4000-1032		French Public Industrial Excess Land (IU) & (LU)				44.00				45.00				57.00				64.00				68.00				92.00				120.00				113.00				119.00				128.00				126.00				128.00				2.00

		09-4000-1033		French Public Industrial Vacant Land (IX)				11.00				27.00				31.00				34.00				32.00				55.00				129.00				122.00				89.00				96.00				89.00				89.00				0.00

		09-4000-1034		French Public Aggregate (VT)																																																200.00

		TOTAL						4,005.00				4,631.00				5,129.00				5,326.00				5,220.00				5,274.00				5,505.00				5,393.00				5,947.00				6,292.00				6,364.00				6,263.00				-101.00 



		School Board - English Separate

		10-4000-1011		English Separate Residential (RT)				163,810.00				160,704.00				154,234.00				142,733.00				130,390.00				122,215.00				111,962.00				106,763.00				103,778.00				101,119.00				100,287.00				97,247.00				-3,040.00 

		10-4000-1013		English Separate Managed Forest (TT)				355.00				369.00				382.00				332.00				463.00				418.00				424.00				439.00				430.00				431.00				429.00				503.00				74.00

		10-4000-1014		English Separate Farmlands (FT)				110.00				88.00				87.00				126.00				141.00				123.00				111.00				110.00				136.00				136.00				145.00				145.00				0.00

		10-4000-1021		English Separate Commercial Full (CT) & (XT)				27,218.00				29,397.00				30,739.00				35,277.00				36,307.00				34,959.00				35,393.00				32,582.00				35,325.00				35,011.00				34,593.00				35,236.00				643.00

		10-4000-1022		English Separate Commrcial Excess Land (CU) & (XU)				336.00				338.00				413.00				463.00				427.00				520.00				656.00				686.00				695.00				734.00				717.00				721.00				4.00

		10-4000-1023		English Separate Commercial Vacant Land (CX)				25.00				0.00				0.00				79.00				183.00				209.00				245.00				228.00				230.00				228.00				406.00				408.00				2.00

		10-4000-1031		English Separate Industrial Full (IT) & (JT)				6,617.00				7,049.00				7,204.00				6,623.00				5,922.00				5,853.00				5,160.00				4,668.00				4,723.00				4,820.00				5,663.00				4,656.00				-1,007.00 

		10-4000-1032		English Separate Industrial Excess Land (IU) & (LU)				830.00				802.00				874.00				918.00				949.00				1,156.00				1,421.00				1,274.00				1,289.00				1,276.00				1,245.00				1,253.00				8.00

		10-4000-1033		English Separate Industrial Vacant Land (IX)				208.00				486.00				483.00				490.00				445.00				693.00				1,534.00				1,375.00				964.00				954.00				877.00				882.00				5.00

		10-4000-1034		English Separate Aggregate (VT)																																																1,965.00

		TOTAL						199,509.00				199,233.00				194,416.00				187,041.00				175,227.00				166,146.00				156,906.00				148,125.00				147,570.00				144,709.00				144,362.00				143,016.00				-1,346.00 



		School Board - French Separate

		11-4000-1011		French Separate Residential (RT)				3,586.00				3,558.00				3,151.00				2,997.00				2,010.00				1,323.00				1,278.00				1,314.00				1,274.00				1,274.00				1,272.00				1,275.00				3.00

		11-4000-1013		French Separate Managed Forest (TT)				35.00				35.00				35.00				42.00				48.00				54.00				58.00				58.00				82.00				82.00				82.00				82.00				0.00

		11-4000-1014		French Separate Farmlands (FT)				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00

		11-4000-1021		French Separate Commercial Full (CT) & (XT)				1,111.00				1,250.00				1,229.00				1,462.00				1,558.00				1,370.00				1,432.00				1,356.00				1,522.00				1,296.00				1,270.00				1,287.00				17.00

		11-4000-1022		French Separate Commrcial Excess Land (CU) & (XU)				14.00				14.00				17.00				19.00				18.00				20.00				27.00				29.00				30.00				27.00				26.00				26.00				0.00

		11-4000-1023		French Separate Commercial Vacant Land (CX)				1.00				0.00				0.00				3.00				8.00				8.00				10.00				9.00				10.00				9.00				15.00				15.00				0.00

		11-4000-1031		French Separate Industrial Full (IT) & (JT)				270.00				300.00				288.00				275.00				254.00				229.00				209.00				194.00				204.00				179.00				208.00				170.00				-38.00 

		11-4000-1032		French Separate Industrial Excess Land (IU) & (LU)				34.00				34.00				35.00				38.00				41.00				45.00				58.00				53.00				56.00				47.00				45.00				45.00				0.00

		11-4000-1033		French Separate Industrial Vacant Land (IX)				8.00				21.00				19.00				20.00				19.00				27.00				62.00				57.00				41.00				35.00				32.00				32.00				0.00

		11-4000-1034		French Separate Aggregate (VT)																																																72.00

		TOTAL						5,059.00				5,212.00				4,774.00				4,856.00				3,956.00				3,076.00				3,134.00				3,070.00				3,219.00				2,949.00				2,950.00				3,004.00				54.00



		School Board Payment In Lieu																																																														11,146.00		0.77712		8661.77952

				11,146.00																																																														0.01995		222.3627

		08-4100-1010		PIL Provincial English Public 11,146*0.77712																5,992.00				6,642.00				8,020.00				8,047.00				8,215.00				8,595.00				8,617.00				8,679				8,662				-17 				1623565		1,632,227				0.19578		2182.16388

		09-4100-1010		PIL Provincial French Public 11,146*0.01995																113.00				131.00				163.00				174.00				187.00				207.00				223.00				219				222				3				6263		6,485				0.00715		79.6939

		10-4100-1010		PIL Provincial English Separate 11.146*0.19578																1,633.00				1,831.00				2,054.00				2,068.00				2,110.00				2,244.00				2,221.00				2,168				2,182				14				143016		145,198				1

		11-4100-1010		PIL Provincial French Separate 11,146*0.00715																68.00				79.00				81.00				84.00				88.00				97.00				82.00				80				80				0				3004		3,084

		TOTAL						0.00				7,532.00				7,701.00				7,806.00				8,683.00				10,318.00				10,373.00				10,600.00				11,143.00				11,143.00				11,146.00				11,146.00				0















&12TAXATION DETAIL




Sheet1





GROWTH 2024

																																																		Increase/

						Returned				Returned				Returned 				Returned				Returned 				Returned 				Returned 				Returned 				Returned 				Returned 				Returned 				Decrease				2023				Projected Revenue 

		Description				Assessment				Assessment				Assessment				Assessment				Assessment 				Assessment 				Assessment				Assessment				Assessment				Assessment				Assessment				Assessment				 Municipal Rate				From Growth

						2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2024								2023 to 2024

																																						A				B				B				B-A				C				B-A*C

		Residential Classes

		Res/Farm EP (RT)				759,726,950				785,069,947				811,973,348				810,046,249				830,414,530				856,613,715				880,291,804				888,251,680				906,302,232				916,614,785				926,651,522				10,036,737				0.00811621				81,460

		Res/Farm ES (RT)				80,694,541				82,412,462				82,039,236				79,738,995				76,700,286				75,909,807				73,177,884				69,779,832				67,828,487				66,090,716				65,547,260				-543,456				0.00811621				-4,411

		Res/Farm FP (RT)				1,037,247				1,268,015				1,346,269				1,266,415				1,195,172				1,099,342				1,116,913				1,117,048				1,258,181				1,258,270				1,258,349				79				0.00811621				1

		Res/Farm FS (RT)				1,766,620				1,824,374				1,676,265				1,673,998				1,182,303				821,588				835,508				858,540				832,900				832,929				831,469				-1,460				0.00811621				-12

		No Support (RT)				21,750				21,875				22,000				24,400				26,800				29,200				31,600				31,600				31,600				31,600				31,600				0				0.00811621				0

		Farmlands EP (FT)				2,271,474				2,279,140				2,408,600				3,004,900				3,887,321				4,177,739				4,090,500				4,111,100				4,007,100				3,453,100				4,150,000				696,900				0.00202905				1,414

		Farmlands ES (FT)				217,700				181,450				184,800				282,600				332,800				305,850				289,000				289,000				355,600				355,600				378,000				22,400				0.00202905				45

		Managed Forests EP (TT)				6,034,023				6,808,617				7,579,900				8,704,975				9,787,962				10,672,739				11,674,700				12,877,000				13,392,900				14,426,900				14,591,200				164,300				0.00202905				333

		Managed Forests ES (TT)				698,474				756,116				813,600				742,550				1,089,432				1,037,741				1,109,900				1,147,600				1,124,600				1,128,500				1,122,700				-5,800				0.00202905				-12

		Managed Forests FP (TT)				28,850				30,825				32,800				39,075				45,350				145,272				157,500				157,500				99,600				99,600				99,600				0				0.00202905				0

		Managed Forests FS (TT)				68,897				71,749				74,100				93,775				113,450				133,125				152,800				152,800				213,400				213,400				213,600				200				0.00202905				0

		Non-Residential Classes																																																0

		Commercial Full (CT)				13,816,521				14,210,481				14,978,301				14,186,747				14,037,037				13,978,277				14,469,800				14,318,000				14,583,900				19,962,400				20,206,500				244,100				0.00892783				2,179

		New Construction Commercial (XT)				463,916				1,508,818				1,558,831				3,211,523				3,648,461				4,303,244				4,316,700				4,285,700				5,348,600				0				0				0				0.00892783				0

		New Construction Commercial Vac/Exc (XU)				0				0				0				97,700				97,700				75,700				75,700				75,700				75,700				0				0				0				0.00892783				0

		Commercial Vac/Exc (CU)				251,666				257,823				317,410				228,085				199,590				243,995				272,400				316,200				316,200				418,800				418,800				0				0.00892783				0

		Commercial Vac (CX)				18,931				0				0				55,250				127,314				128,657				130,000				130,000				130,000				130,000				237,000				107,000				0.00892783				955

		Industrial Full (IT)				2,660,370				2,653,133				2,753,030				2,587,823				2,386,215				2,664,608				2,451,200				2,475,200				2,475,200				2,748,200				3,308,200				560,000				0.00892783				5,000

		New Construction Industrial (JT)				0				196,500				199,000				190,000				190,000				190,000				190,000				190,000				190,000				0				0				0				0.00892783				0

		Industrial Excess (IU)				34,750				35,125				35,500				34,500				34,500				40,450				42,100				42,100				42,100				42,100				42,100				0				0.00892783				0

		Industrial Vacant (IX)				128,500				302,230				304,500				316,250				297,500				409,750				785,000				785,000				544,000				544,000				512,000				-32,000				0.00892783				-286

		Large Industrial Exc (LU)				478,695				463,840				515,600				558,000				600,400				642,800				685,200				685,200				685,200				685,200				685,200				0				0.00892783				0



		Total Taxation Roll				870,419,875				900,352,520				928,813,090				927,083,810				946,394,123				973,623,599				996,346,209				1,002,076,800				1,019,837,500				1,029,036,100				1,040,285,100				11,249,000		1.09%						86,668		1.05%



		Payment In Lieu Assessment

		Commercial Gen - PIL (CG)				1,872,600				2,034,300				2,196,000				2,234,400				2,301,800				2,369,200				2,436,600				2,355,600				2,355,600				2,355,600				2,355,600				0				0.00892783				0

		Commercial Full - PIL (CF)				256,000				259,000				262,000				234,150				245,500				556,688				546,300				627,300				627,300				627,300				627,300				0				0.00892783				0

		Commercial - PIL (CP)				386,400				408,300				430,200				353,250				409,030				224,940				248,600				248,600				214,100				214,100				214,100				0				0.00892783				0

		Reduced Commercial - PIL (CZ)				515,750				533,875				552,000				377,000				377,000				377,000				377,000				377,000				377,000				353,500				353,500				0				0.00892783				0

		Exempt (E)				81,953,835				83,626,387				88,512,550				77,481,358				75,818,557				76,838,404				78,014,500				78,828,500				79,104,000				79,465,200				80,008,900				543,700				0.00000000				0

		Residential PIL Tenant of Province (RP)				728,388				783,910				787,000				820,300				911,100				997,650				1,074,900				1,095,400				1,045,400				1,045,400				1,047,400				2,000				0.00811621				16

		 Residential PIL General  (RG)				47,400				55,200				63,000				65,350				67,700				231,843				235,400				235,400				235,400				235,400				235,400				0				0.00811621				0

		Landfill - Full (HF)				0				0				0				31,600				36,000				77,700				83,300				83,300				160,300				160,300				160,300				0				0.00000000				0

		Landfill - Tenant of Province (HP)				0				0				0				44,050				61,700				89,100				98,500				98,500				98,500				98,500				98,500				0				0.00000000				0



						85,760,373				87,700,972				92,802,750				81,641,458				80,228,387				81,762,525				83,115,100				83,949,600				84,217,600				84,555,300				85,101,000				545,700								16



		Municipality Total 				956,180,248				988,053,492				1,021,615,840				1,008,725,268				1,026,622,510				1,055,386,124				1,079,461,309				1,086,026,400				1,104,055,100				1,113,591,400				1,125,386,100				11,794,700		1.06%						86,684
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 12,000.00                                             

2025 12,000.00
Increase/Decrease -                                                          

Summary of Changes: 
No change to budget -                                                          
TOTAL: -                                                          

Rec. & Cultural Services -Municipal Contribution to Cemetery


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 235,525.00                                           

2025 281,635.00
Increase/Decrease 46,110.00-                                             

Summary of Changes: 
Wages & Benefits 1,390.00                                                
Supplies 2,000.00                                                
Utilities 1,500.00                                                

Building Maintenance & Equipment Maintenance 
(furnace project compelted in 2025) 40,000.00-                                             
IT Services (County services to move to levy 
funding format) 11,000.00-                                             
TOTAL: 46,110.00-                                             

Rec. & Cultural Services -Hastings Highlands Centre


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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Planning & 
Zoning 

Services

Economic 
Development

Account DESCRIPTION 2025 BUDGET
2025 Actuals 

(unaudited, Nov 2025) 2026 BUDGET

BUDGET TO 
ACTUAL $ 
VARIANCE

BUDGET TO 
BUDGET $ 
VARIANCE 

BUDGET TO 
BUDGET % 
VARIANCE

EXPENSES
01-8100- Planning & Zoning 242,160.00 239,825.25 255,450.00 -2,334.75 13,290.00 5.49%
01-8300- Economic Development 76,500.00 33,461.69 78,000.00 -43,038.31 1,500.00 1.96%
01-8400- Fed Dev TGP Grant Program 102,325.00 91,776.91 0.00 -10,548.09 -102,325.00 -100.00%
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EXPENSES BY DEPARTMENT/SERVICE

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 255,450.00                                           

2025 242,160.00
Increase/Decrease 13,290.00                                             

Summary of Changes: 
Wages & Benefits 12,490.00                                             
Supplies 1,000.00-                                                
Memberships 300.00                                                   
Mileage 1,000.00-                                                
Professional Development 2,500.00                                                
TOTAL: 13,290.00                                             

Planning & Development Services - Planning & Zoning


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE

NOTE: Budget includes a Reserve Transfer of $5,000 to the Reserve for 
Economic Development Expense (2025 transfer maintained).

DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 78,000.00                                             

2025 76,500.00
Increase/Decrease 1,500.00                                                

Summary of Changes: 
Advertising - local newspapers for various holidays 500.00                                                   
Grant Writing Consultant 1,000.00                                                
TOTAL: 1,500.00                                                

Planning & Development Services - Economic Development


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00
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EXPENSES BY DEPARTMENT/SERVICE
DEPT/SERVICE:

Year Expenditures
Y:Y Change 2026 -                                                          

2025 102,325.00
Increase/Decrease 102,325.00-                                           

Summary of Changes: 
Grant initiative & funding complete in 2025 102,325.00-                                           
TOTAL: 102,325.00-                                           

Planning & Development Services - Fed Dev Tourism Growth Program (Grant)


Exp

		DEPT/SERVICE:		General Government Services- Council  



				Year		Expenditures

				2026		456,125.00

		Y:Y Change		2025		354,290.00

				Increase/Decrease		101,835.00



				Summary of Changes: 

				Wages & Benefits		6,835.00

				25 Year Anniversary Celebrations (Reserve Funded)		35,000.00

				2026 Election Expenses (Reserve Funded)		60,000.00



				TOTAL:		101,835.00



		DEPT/SERVICE:		General Government Services- COUNCIL



				Year		Expenditures

		Y:Y Change		2021		302,475.00

				2020		300,420.00

				Increase/(Decrease) 		2,055.00



				Summary of Changes: 

				Wages & Benefits		3,555.00

				Mileage		-   1,500.00

				TOTAL:		2,055.00

		DEPT/SERVICE:		General Government Services- Corporate Management/Administration



				Year		Expenditures

		Y:Y Change		2026		1,397,430.00

				2025		1,357,485.00						1132780

				Increase/Decrease		39,945.00



				Summary of Changes: 

				Wages & Benefits 		27,195.00

				Insurance		750.00

				Equipment Leases - copier machines		2,000.00

				Website & Software Licensing Fees		10,000.00

				TOTAL:		39,945.00

		DEPT/SERVICE:		Protection Services - Fire Services



				Year		Expenditures

		Y:Y Change		2026		1,024,980.00

				2025		836,950.00

				Increase/Decrease		188,030.00



				Summary of Changes: 

				Wages & Benefits 		19,515.00

				Volunteer Firefighter Honorarium Adjustment		-   30,000.00

				Professional Development 		-   8,000.00

				Supplies		1,850.00

				Telephone		500.00

				Subcontractor & Consultant Support		1,000.00

				Radio Licenses/Dispatch Fees & Utilities		1,500.00

				Personal Protective Equipment - 2026 Grant Amount Updated to $52,820		11,665.00

				Transfer to Capital Fund (Capital Budget)		90,000.00

				Transfer to Reserves (Capital Budget Reallocation)		100,000.00

				TOTAL:		188,030.00



		DEPT/SERVICE:		Protection Services - Fire Services Equipment



				Year		Expenditures

		Y:Y Change		2026		76,700.00

				2025		55,275.00

				Increase/Decrease		21,425.00



				Summary of Changes: 

				Aging Fleet:  Repairs, Fuel (gas),  Maintenance of Fleet & Required Safeties 		21,425.00

				TOTAL:		21,425.00

		DEPT/SERVICE:		Protection Services - Fire Station 1 (Birds Creek)



				Year		Expenditures

		Y:Y Change		2026		14,800.00

				2025		14,555.00

				Increase/Decrease		245.00



				Summary of Changes: 

				Utilities 		245.00

				TOTAL:		245.00



		DEPT/SERVICE:		Protection Services - Fire Training Centre



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		4,900.00

				Increase/Decrease		7,100.00



				Summary of Changes: 

				Furnace installation		5,000.00

				Utilities required for using training space regularly		2,100.00

				TOTAL:		7,100.00







		* to align budget with prior years actual expenses

		DEPT/SERVICE:		Protection Services - Fire Station 2 (Maynooth)



				Year		Expenditures

		Y:Y Change		2026		12,800.00

				2025		8,120.00

				Increase/Decrease		4,680.00



				Summary of Changes: 

				Utilities		680.00

				Building Maintenance - Electric Door Opener		4,000.00

				TOTAL:		4,680.00



		DEPT/SERVICE:		Protection Services - Fire Station 5



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024		21,480.00

				Increase/Decrease		-   21,480.00



				Summary of Changes: 

				Station demolished 2024		-   21,480.00

				TOTAL:		-   21,480.00





		DEPT/SERVICE:		Protection Services - Fire Storage Building



				Year		Expenditures

		Y:Y Change		2026		7,000.00

				2025		9,335.00

				Increase/Decrease		-   2,335.00



				Summary of Changes: 

				Utilities		-   2,335.00

				TOTAL:		-   2,335.00



		DEPT/SERVICE:		Protection Services - Fire Station 3 (Musclow Greenview)



				Year		Expenditures

		Y:Y Change		2026		11,600.00

				2025		7,480.00

				Increase/Decrease		4,120.00



				Summary of Changes: 

				Utilities		1,120.00

				Building Maintenance - Electric Door Opener		3,000.00

				TOTAL:		4,120.00



		DEPT/SERVICE:		Protection Services - Fire Bunker Gear Maintenance



				Year		Expenditures

		Y:Y Change		2026		1,750.00

				2025		1,500.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Reduction in laundry services required		-   250.00

				TOTAL:		-   250.00



		DEPT/SERVICE:		Protection Services - Fire Mutual Aid/Rescue Unit



				Year		Expenditures

		Y:Y Change		2026		10,530.00

				2025		10,530.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Protection Services - Police Services



				Year		Expenditures

		Y:Y Change		2026		1,225,600.00

				2025		1,104,190.00

				Increase/Decrease		121,410.00



				Summary of Changes: 

				O.P.P Services Annual Billing Adjustment 2026		120,910.00

				Bancroft O.P.P Detachment Board Budget Adjustment		500.00

				TOTAL:		121,410.00

		DEPT/SERVICE:		Protection Services -Animal Control Services 



				Year		Expenditures

		Y:Y Change		2026		13,000.00

				2025		13,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Protection Services - Emergency Management



				Year		Expenditures

		Y:Y Change		2026		36,000.00

				2025		36,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0





		DEPT/SERVICE:		Protection Services - Building Services



				Year		Expenditures

		Y:Y Change		2026		382,175.00

				2025		348,980.00

				Increase/Decrease		33,195.00



				Summary of Changes: 

				Wages & Benefits 		16,555.00

				Summer Intern Proposal		18,290.00

				Mileage (realign expense to fleet expenses, $0 budget)		-   5,500.00

				Insurance & Legal		4,050.00

				IT & Licensing Fee Adjustments		-   200.00

				TOTAL:		33,195.00





		DEPT/SERVICE:		Protection Services - Building Services Equipment



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		15,000.00

				Increase/Decrease		-   3,000.00



				Summary of Changes: 

				Adjust Budget to Reflect Actuals 		-   3,000.00

				TOTAL:		-   3,000.00

		DEPT/SERVICE:		Protection Services - Bylaw Services



				Year		Expenditures

		Y:Y Change		2026		103,835.00

				2025		101,465.00

				Increase/Decrease		2,370.00



				Summary of Changes: 

				Wages & Benefits		2,370.00

				TOTAL:		2,370.00

		DEPT/SERVICE:		Transportation Services - Roads

										mileage + memberships

				Year		Expenditures

		Y:Y Change		2026		4,367,560.00

				2025		4,402,980.00

				Increase/Decrease		-   35,420.00



				Summary of Changes: 

				Wages & Benefits		77,550.00

				Loan Interest & Principal (debenture completed)		-   100,670.00

				Insurance		4,000.00

				Asset Management Planning (project completed)		-   25,000.00

				Radios & GPS System		5,000.00

				Professional Development		3,000.00

				Utilities & Telephone		700.00

				TOTAL:		-   35,420.00

		DEPT/SERVICE:		Transportation Services - Roads HH-62 Yard



				Year		Expenditures

		Y:Y Change		2026		80,000.00

				2025		87,000.00

				Increase/Decrease		-   7,000.00



				Summary of Changes: 

				Utilities		3,000.00

				Building Maintenance (prior year projects complete)		-   10,000.00

				TOTAL:		-   7,000.00





		DEPT/SERVICE:		Transportation Services - Roads Y Road Yard



				Year		Expenditures

		Y:Y Change		2026		27,500.00

				2025		27,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads MG Yard



				Year		Expenditures

		Y:Y Change		2026		30,500.00

				2025		32,000.00

				Increase/Decrease		-   1,500.00



				Summary of Changes: 

				Supplies		1,000.00

				Building Maintenance (prior year projects complete)		-   2,500.00

				TOTAL:		-   1,500.00

		DEPT/SERVICE:		Transportation Services - Roads Maynooth Yard



				Year		Expenditures

		Y:Y Change		2026		18,500.00

				2025		18,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Transportation Services - Roads Maintenance Operations



				Year		Expenditures

		Y:Y Change		2026		1,095,000.00

				2025		1,030,000.00

				Increase/Decrease		65,000.00



				Summary of Changes: 

				Brushing Subcontractor Proposal		50,000.00

				Dust Control Materials		10,000.00

				Line painting Maintenance		5,000.00

				TOTAL:		65,000.00





		DEPT/SERVICE:		Roads Asset Management Capital Funding Program Transfer



				Year		Expenditures		additional slide required

		Y:Y Change		2026		880,000.00

				2025		710,000.00

				Increase/Decrease		170,000.00



				Summary of Changes: 

				2026 Approved Capital Budget to fund annual road resurfacing projects  - Transfer to Capital Fund		170,000.00

				TOTAL:		170,000.00











		DEPT/SERVICE:		Transportation Services - Roads Equipment



				Year		Expenditures

		Y:Y Change		2026		532,250.00

				2025		548,500.00

				Increase/Decrease		-   16,250.00



				Summary of Changes: 

				Adjust Budget to Actuals (newer fleet equipment requires less maintenance)		-   16,250.00

				TOTAL:		-   16,250.00



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Transportation Services - Streetlights



				Year		Expenditures

		Y:Y Change		2026		10,500.00

				2025		10,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No changes 2025		-

				TOTAL:		- 0



		DEPT/SERVICE:		Environmental Services - Lake Health (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		46,250.00

				Increase/Decrease		-   46,250.00



				Summary of Changes: 

				Grant initiative & funding completed 2025		-   46,250.00

				TOTAL:		-   46,250.00



		DEPT/SERVICE:		Environmental Services - Waste Disposal



				Year		Expenditures

		Y:Y Change		2026		943,745.00

				2025		854,220.00

				Increase/Decrease		89,525.00



				Summary of Changes: 

				Wages & Benefits		8,025.00

				Supplies		5,000.00

				Consultants - BluMetric 2026 Services		25,000.00

				Subcontractor - C&D Grinding Services (Reserve Funded)		60,000.00

				Professional Development		1,500.00

				Wolf Creek Landfill Closure, additional closure items completed in 2025		-   10,000.00

				TOTAL:		89,525.00

		DEPT/SERVICE:		Environmental Services - Recycling 



				Year		Expenditures

		Y:Y Change		2026		134,000.00

				2025		330,000.00

				Increase/Decrease		-   196,000.00



				Summary of Changes: 

				Adjustment for Full Producer Responsibility 		-   196,000.00

				TOTAL:		-   196,000.00

		DEPT/SERVICE:		Rec. & Cultural Services - Other Health



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		- 0

				Increase/Decrease		- 0



				Summary of Changes: 

				No healthcare donations currently budgeted for 2026		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Parks



				Year		Expenditures

		Y:Y Change		2026		50,000.00

				2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Programs



				Year		Expenditures

		Y:Y Change		2025		- 0

				2024

				Increase/Decrease		- 0



				Summary of Changes: 

				No 2025 North Hastings Arena Donation included		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Recreation Facilities



				Year		Expenditures

		Y:Y Change		2026		86,000.00

				2025		81,000.00

				Increase/Decrease		5,000.00



				Summary of Changes: 

				Insurance		5,000.00

				TOTAL:		5,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Community Centre



				Year		Expenditures

		Y:Y Change		2026		24,000.00

				2025		21,000.00

				Increase/Decrease		3,000.00



				Summary of Changes: 

				Building Maintenance - Floor Repairs		3,000.00

				TOTAL:		3,000.00



		DEPT/SERVICE:		Rec. & Cultural Services - Herschel Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		22,000.00

				2025		30,500.00

				Increase/Decrease		-   8,500.00



				Summary of Changes: 

				Adjust budget to actuals for contracted expenses		-   8,500.00

				TOTAL:		-   8,500.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Community Centre



				Year		Expenditures

		Y:Y Change		2024		- 0

				2023		4,300.00

				Increase/Decrease		-   4,300.00



				Summary of Changes: 

				Utilities - Community Centre Demolished 2022		-   4,300.00

				TOTAL:		-   4,300.00



		DEPT/SERVICE:		Rec. & Cultural Services - Maynooth Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		19,500.00

				2025		17,800.00

				Increase/Decrease		1,700.00



				Summary of Changes: 

				Utilities		700.00

				Building Maintenance		1,000.00

				TOTAL:		1,700.00

		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Outdoor Rink



				Year		Expenditures

		Y:Y Change		2026		15,500.00

				2025		15,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget 		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Lake St. Peter Community Centre



				Year		Expenditures

		Y:Y Change		2026		18,700.00

				2025		18,450.00

				Increase/Decrease		250.00



				Summary of Changes: 

				Utilities		250.00

				TOTAL:		250.00

		DEPT/SERVICE:		Rec. & Cultural Services - Bangor Community Centre



				Year		Expenditures

		Y:Y Change		2026		6,500.00

				2025		6,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2026		5,500.00

				2025		5,500.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0







		DEPT/SERVICE:		Rec. & Cultural Services - Hastings Highlands Library



				Year		Expenditures

		Y:Y Change		2026		234,500.00

				2025		219,000.00

				Increase/Decrease		15,500.00



				Summary of Changes: 

				Annual Municipal Contribution Increase Request - wages & various budget adjustments		15,500.00

				TOTAL:		15,500.00



		DEPT/SERVICE:		Rec. & Cultural Services -Municipal Contribution to Cemetery



				Year		Expenditures

		Y:Y Change		2026		12,000.00

				2025		12,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change to budget		- 0

				TOTAL:		- 0



		DEPT/SERVICE:		Rec. & Cultural Services -Hastings Highlands Centre



				Year		Expenditures

		Y:Y Change		2026		235,525.00

				2025		281,635.00

				Increase/Decrease		-   46,110.00



				Summary of Changes: 

				Wages & Benefits		1,390.00

				Supplies		2,000.00

				Utilities		1,500.00

				Building Maintenance & Equipment Maintenance (furnace project compelted in 2025)		-   40,000.00

				IT Services (County services to move to levy funding format)		-   11,000.00

				TOTAL:		-   46,110.00

		DEPT/SERVICE:		Rec. & Cultural Services - Loggers Field



				Year		Expenditures

		Y:Y Change		2025		500.00

				2024		500.00

				Increase/(Decrease) 		- 0



				Summary of Changes: 

				No Change		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Planning & Development Services - Planning & Zoning



				Year		Expenditures

		Y:Y Change		2026		255,450.00

				2025		242,160.00

				Increase/Decrease		13,290.00



				Summary of Changes: 

				Wages & Benefits		12,490.00

				Supplies		-   1,000.00

				Memberships		300.00

				Mileage		-   1,000.00

				Professional Development 		2,500.00

				TOTAL:		13,290.00

		DEPT/SERVICE:		Planning & Development Services - Economic Development



				Year		Expenditures

		Y:Y Change		2026		78,000.00

				2025		76,500.00

				Increase/Decrease		1,500.00



				Summary of Changes: 

				Advertising - local newspapers for various holidays		500.00

				Grant Writing Consultant		1,000.00

				TOTAL:		1,500.00

		DEPT/SERVICE:		Planning & Development Services - Fed Dev Tourism Growth Program (Grant)



				Year		Expenditures

		Y:Y Change		2026		- 0

				2025		102,325.00

				Increase/Decrease		-   102,325.00



				Summary of Changes: 

				Grant initiative & funding complete in 2025		-   102,325.00

				TOTAL:		-   102,325.00





FIR

		FIR Category:		General Government: Summary



				Year		Expenditures

				2025		1,579,625.00

		Y:Y Change		2024		1,465,280.00

				Increase/Decrease		114,345.00



				Summary of Changes: 

				Council 		21,435.00

				Corp. Management/Admin		96,800.00

				Principal Debt Payment realignment		-   3,890.00

				TOTAL:		114,345.00

		FIR Category:		Protection Services: Summary



				Year		Expenditures

				2025		2,377,530.00

		Y:Y Change		2024		2,409,201.00

				Increase/Decrease		-   31,671.00



				Summary of Changes: 

				Fire Services		-   94,769.00

				Building Services		-   6,785.00

				OPP Billing & Service Board		49,078.00

				Animal Control Services		1,500.00

				Emergency Management		7,000.00

				Bylaw Services		12,305.00

				TOTAL:		-   31,671.00

		FIR Category:		Transportation Services: Summary



				Year		Expenditures

				2025		5,558,755.00

		Y:Y Change		2024		4,898,664.00

				Increase/Decrease		660,091.00				663258

										3,167.00

				Summary of Changes: 

				Roads Services		325,258.00

				Roads Maintenance		10,000.00

				Asset Management Transfer		260,000.00

				Roads Equipment		68,000.00

				Principal Debt Payment realignment		-   3,167.00

				TOTAL:		660,091.00				- 0





Rev

		DEPT/SERVICE:		Revenue: Municipal Taxation



				Year		Revenues

				2026		9,950,335.00				Municipal Taxation

		Y:Y Change		2025		9,442,658.00				Municipal Payment In Lieu

				Increase/Decrease		507,677.00				Federal Grants

										Provincial Grants

				Summary of Changes: 						Fees & Service Charges

				First Reading Proposal - 4.5% levy increase with growth factored 		507,677.00				Other Revenue 

				Municipal Taxation Required to Balance 2026 Operating Budget						Reserve Transfers 

				TOTAL:		507,677.00

		DEPT/SERVICE:		Revenue: Municipal Payment in Lieu



				Year		Revenues

				2026		50,000.00

		Y:Y Change		2025		50,000.00

				Increase/Decrease		- 0



				Summary of Changes: 

				No change in budget 		- 0

				TOTAL:		- 0

		DEPT/SERVICE:		Revenue: Federal Grants



				Year		Revenues

				2026		- 0

		Y:Y Change		2025		36,380.00

				Increase/Decrease		-   36,380.00



				Summary of Changes: 

				No Federal Grants Expected in 2026 - Fed Dev Grant completed 2025		-   36,380.00

				TOTAL:		-   36,380.00

		DEPT/SERVICE:		Revenue: Fees & Service Charges



				Year		Revenues

				2026		619,550.00

		Y:Y Change		2025		781,000.00

				Increase/Decrease		-   161,450.00



				Summary of Changes: 

				Recycling Revenue: Blue Box Transition with CMO loss of revenue to account for full producer responsibilty model		-   205,000.00

				Misc. Fees Adjustments to align with prior year actuals received & updated user fees (tipping fees, rental fees, planning fees, administration fees, etc.)		43,550.00

				TOTAL:		-   161,450.00

		DEPT/SERVICE:		Revenue: Provincial Grants



				Year		Revenues

				2026		2,381,620.00

		Y:Y Change		2025		2,120,105.00

				Increase/Decrease		261,515.00



				Summary of Changes: 

				2026 Increase to Provincial OMPF Funding allocation		296,100.00

				Fire PPE Grant - increase up to $52,820 from $41,155 (2026)		11,665.00

				Lake Health Grant Completed 2025		-   46,250.00

				TOTAL:		261,515.00





		DEPT/SERVICE:		Revenue: Other Revenue



				Year		Expenditures

				2026		714,300.00

		Y:Y Change		2025		726,250.00

				Increase/Decrease		-   11,950.00



				Summary of Changes: 

				Investment Income to align with interest rate changes		-   90,000.00

				Building Permits		55,000.00

				Misc. Adjustments to align with prior year actuals & approved user fees		23,050.00



				TOTAL:		-   11,950.00

		DEPT/SERVICE:		Revenue: Reserve Transfers



				Year		Expenditures

				2026		265,000.00

		Y:Y Change		2025		400,232.00

				Increase/Decrease		-   135,232.00



				Summary of 2026 Transfers:

				Reserve for Working Capital: $35,000 for 25 Year Anniversary Celebrations + $50,000 CUPE final phase in costs		85,000.00

				Reserve for Building Capital: $20,000 for garage doors on HH62 Storage Building, $25,000 for HHC additional furnace/boiler replacements, $15,000 for HHC/Library lighting replacements		60,000.00

				Reserve for Election Expense: $60,000 for 2026 election expenses to be managed by the Municipal Clerk		60,000.00

				Reserve for Landfill Capital: $60,000 for construction & demolition waste grinding required at East Lake WDS (last completed in 2021-2022)		60,000.00

				TOTAL:		265,000.00







Questions or comments relating to 
Planning & Development Services 

Expenses?
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To Recap…
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This budget includes: 

• Maintenance of legislative requirements and investment to the delivery of core 
services 

• Investing in municipal infrastructure to support capital asset stewardship
• Investing in municipal services to support customer service, growth, and 

community safety
• Balancing stakeholders ability to pay by smoothing cost increases over 

multiple years with the use of an offsetting reserve transfer 

Overall:

• The Consumer Price Index (CPI) rose 2.1% on an annual basis in 2025 
(Source:https://www.statcan.gc.ca/en/subjects-start/prices_and_price_indexes/consumer_price_indexes) 

• 2026 Economic conditions are unknown as trade risks persist, affordability 
pressures continue, and fiscal policy & government spending is anticipated to 
grow in 2026



RESERVES SCHEDULE
*PLEASE NOTE THAT THESE AMOUNTS ARE UNAUDITED 
AND ARE SUBJECT TO CHANGE AS THE 2025 YEAR HAS 
NOT YET CLOSED. NO SURPLUS/DEFICIT ADJUSTMENTS 

ARE RECORDED*
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2026 Reserve Transfers

Per the Reserves Policy: Total Reserve transfers should 
be at a minimum target level between 8-10% of total 

municipal tax levy. 

The 2026 proposed level is currently at 15.8% with a total 
value of $1,570,000 currently included as transfers to 

reserves. 
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YEAR: 2026 DRAFT 

2025 (estimated) 2026 2026 2026

Description of Discretionary Reserve Account # Balance Dec 31 Budget From Budget to Balance Dec 31

Reserve for Working Capital 01-3100-0100 1,035,530.37 -710,000.00 325,530.37 
Modernization Funding: Allocated to Fire via Council Resolution 76-
2022 01-3100-0100 339,674.48 -275,000.00 64,674.48 

Reserve for Insurance Expense 01-3100-0110 30,065.48 30,065.48 
Reserve for Election Expense 01-3100-0130 82,468.99 -60,000.00 15,000.00 37,468.99 
Reserve for Recreation Expense 01-3100-0140 32,500.00 32,500.00 
Reserve for Economic Development Expense 01-3100-0150 4,333.04 5,000.00 9,333.04 
Reserve for Health Expense 01-3100-0160 10,000.00 10,000.00 
Reserve for Gym Equipment Expense 01-3100-0170 0.00 0.00 
Reserve for Proceeds from Sale of Land 01-3100-0180 235,397.18 235,397.18 
Reserve for Building Capital Expense 01-3100-0200 169,054.75 -90,000.00 20,000.00 99,054.75 
Reserve for Admin Capital Expense 01-3100-0210 298,928.83 -55,000.00 15,000.00 258,928.83 
Reserve for Equipment Replacement 01-3100-0220 191,214.76 -425,000.00 500,000.00 266,214.76 
Reserve for Bridge Capital Maintenance 01-3100-0230 174,734.29 -300,000.00 500,000.00 374,734.29 
Reserve for Road Construction Expense 01-3100-0240 10,311.27 -160,000.00 200,000.00 50,311.27 
Reserve for HH Road 62 (proposed new) new 100,000.00 100,000.00 
Reserve for Landfill Capital 01-3100-0250 372,637.69 -60,000.00 312,637.69 
Reserve for Fire Capital 01-3100-0260 827,634.48 -370,000.00 200,000.00 657,634.48 
Reserve for Landfill Closure Expense 01-3100-0900 538,884.69 15,000.00 553,884.69 
TOTAL 4,353,370.30 -2,505,000.00 1,570,000.00 3,418,370.30 

YEAR: 2026 DRAFT 2025 (estimated) 2026 2026 2026
Description of Obligatory Reserve Account # Balance Dec 31 Budget From Budget to Balance Dec 31
Reserve for Gas Tax Fund (CCBF Funding) 03-3200-1030 36,682.60 -290,000.00 281,474.00 28,156.60 
Reserve for OCIF (Deferred Revenue) 01-2200-0600 17,717.48 -185,000.00 172,886.00 5,603.48 
Reserve for Cash In Lieu of Parkland (Deferred Revenue) 01-2200-0800 43,768.79 -25,000.00 18,768.79 
Reserve for Cannabis Legalization Implementation 01-3100-0190 6,053.00 6,053.00 
Reserve for Deferred Building Permit Revenue (PSAB 3400) 01-2200-0600 169,650.00 169,650.00 
TOTAL 273,871.87 -500,000.00 454,360.00 228,231.87 



Reserve Transfers - Amortization

The Municipality has a very large profile of assets, with estimated replacement value of these 
assets exceeding $160 million dollars. This graph illustrates that more assets have been 

amortized, or exceeded their ‘expected useful life’ than those that have not. The Municipality is 
facing an infrastructure deficit in the sense that more assets need replacement, upgrades, or 

rehabilitation than the Municipality is currently able to fund. 
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Source: Baker Tilly KDN LLP 2024



Reserve Transfers - Amortization
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Source: Baker Tilly KDN LLP 2024

The Municipality’s Asset Management Plan outlined that in addition to our annual needs, 
there is also an infrastructure backlog of approximately $12.3 million, which is solely 
comprised of assets that remain in service beyond their estimated useful life. This 

demonstrates that Council needs to continue to invest in our assets in a sustainable 
manner. 



Reserve Transfers - Amortization

In 2025, the Municipality expensed over $2.5M for the amortization of tangible capital assets. There has been 
a funding deficit between annual amortization expenses (i.e. costs of long-term assets) and reserve planning 

for replacement. 
However, when the annual capital transfers from taxation are included in the totals, the gap between these 
numbers decreases. In 2026, the planned capital transfer from taxation is $1,060,000 from both Roads and 

Fire Departments and with reserve transfers included, final exceeds estimated amortization expenses. 
Annual taxation investment is supported by the Municipality’s Asset Management Plan that recommends 

implementing a 2.75% annual increase in revenues to fund current infrastructure. 
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Questions or comments relating to 
Reserves?
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DEBT SCHEDULE
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DEBT SCHEDULE 
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LONG TERM DEBT SCHEDULE - HASTINGS HIGHLANDS

*Assumes no new debt
*Assumes existing debt stays at present fixed interest rates

YEAR PRINCIPAL INTEREST OPERATING TOTAL
CHANGE IN 

OPERATING $
01-3000-2500 

OUTSTANDING DEBT CHANGE IN DEBT
2010 480,000.00
2011 23,558.07 19,867.79 43,425.86 43,425.86 3,270,441.93 2,790,441.93
2012 221,286.57 119,985.63 341,272.20 297,846.34 3,049,155.36 -221,286.57
2013 229,467.17 111,805.03 341,272.20 0.00 2,819,688.19 -229,467.17
2014 237,951.96 103,320.24 341,272.20 0.00 2,581,736.23 -237,951.96
2015 246,752.30 94,519.90 341,272.20 0.00 3,079,741.93 498,005.70
2016 347,714.81 101,727.97 449,442.78 108,170.58 2,732,027.12 -347,714.81
2017 359,055.53 90,387.25 449,442.78 0.00 2,372,971.59 -359,055.53
2018 370,790.13 78,652.65 449,442.78 0.00 2,002,181.46 -370,790.13
2019 382,932.84 66,509.94 449,442.78 0.00 1,619,248.62 -382,932.84
2020 395,498.35 53,944.41 449,442.76 -0.02 1,223,750.27 -395,498.35
2021 357,392.63 41,125.44 398,518.07 -50,924.69 866,357.64 -357,392.63
2022 179,958.38 30,037.78 209,996.16 -188,521.91 686,399.26 -179,958.38
2023 186,514.78 23,481.38 209,996.16 0.00 499,884.48 -186,514.78
2024 193,317.18 16,678.98 209,996.16 0.00 306,567.30 -193,317.18
2025 200,375.03 9,621.11 209,996.14 -0.02 106,192.27 -200,375.03
2026 106,192.27 3,132.15 109,324.42 -100,671.72 0.00 -106,192.27

TOTAL 4,038,758.00 964,797.65 5,003,555.65



DEBT SCHEDULE 
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MUNICIPAL COUNTY EDUCATION TOTAL
Rate 0.00908153 0.00352337 0.00153000 0.01413490
$188,000 
Assessment

$1,707 $662 $288 $2,657
 (rounded)

2026 TAX BILL: 4.50% PROPOSAL

A typical residential ratepayer with an assessment of around $188,000 
will see an estimated annual increase of $76 to the municipal portion 
of their tax bill in 2026.

2025 TAX BILL 

MUNICIPAL COUNTY EDUCATION TOTAL
Rate 0.00948622 TBA 0.00153000 TBA
$188,000 
Assessment

$1,783 TBA $288 TBA
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MUNICIPAL COUNTY EDUCATION TOTAL
Rate 0.00908153 0.00352337 0.00153000 0.01413490
$300,000 
Assessment

$2,724 $1,057 $459 $4,240
 (rounded)

2026 TAX BILL: 4.50% PROPOSAL

A typical residential ratepayer with an assessment of around $300,000 
will see an estimated annual increase of $122 to the municipal portion 
of their tax bill in 2026.

2025 TAX BILL 

MUNICIPAL COUNTY EDUCATION TOTAL
Rate 0.00948622 TBA 0.00153000 TBA
$300,000 
Assessment

$2,846 TBA $288 TBA
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Single Family Detached Property Assessment: approx. $173,000 median & 
$187,000 average (2026 projections based on 2016 phase in)

Waterfront Detached Property Assessment: approx. $277,000 median & 
$298,000 average (2026 projections based on 2016 phase in)

MPAC: Typical Property Median Assessment in Hastings Highlands 



Questions or comments relating to 
Finance Analytics?
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Members of the public can submit their comments on the Municipality’s Draft 2026 Operating Budget in the 
following ways:

On our website at ‘Have Your Say Hastings Highlands!’ 
https://www.hastingshighlands.ca/living-here/have-your-say-hastings-highlands/

OR

By submitting your comments in-person or in writing (250-word max.) for the ‘Public Comment Period’ of the 
Agenda

*Please note: Space is limited, and seating will be made available on a first-come first-served basis. Written 
comments are to be forwarded to the Municipal Clerk at clerk@hastingshighlands.ca or can be submitted in-

person at the Municipal Office.  
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PUBLIC COMMENTS

mailto:clerk@hastingshighlands.ca


THANK YOU
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