


}Vison Statement  
ƁHastings Highlands will continue to be a 

vibrant progressive rural community working 
together to build a prosperous future, while 
fully realizing its motto òBeautiful by Natureó 

  
}Mission Statement  
ƁHastings Highlands will foster the development 

of a community that promotes the 
importance of economic development and 
the natural landscape while enabling 
everyone to enjoy a desirable quality of life.  
 
ƁThe municipality will achieve this through 

embracing and enhancing honest and open 
communication, prudent infrastructure 
planning and management and corporate 
integrity.  
 

  
 



1. Provide information that is timely, accurate, clear, 
accessible and responsive.  

 

2. Consider the range of communication tools at our disposal 
and use those most appropriate to address the needs 
associated with each circumstance.  

 

3. Work collaboratively across the organization to ensure that 
information is thorough, factual and timely.  

 

4. Respect the access to information and privacy rights of 
citizens and employees.  

 

5. Support opportunities for engagement to inform public 
policy.  

 

6. Strive to achieve a culture of òtwo -way communicationó 
and òcommunications excellenceó practices.  

 

Two-way Communication: Brings 
organizations and stakeholders closer 
together by allowing them to negotiate with 
one another to reach mutually satisfactory 
outcomes.  

Communication Excellence: Occurs when 
organizations use communication to 
manage relationships with their diverse 
stakeholders to achieve mutual 
understanding, realize organizational goals 
and serve the public interest.  



 
Make information about corporate priorities and initiatives easy to access.  

Proposed actions  

} Promote and leverage existing internal online database of general 

inquiries/frequently asked questions for employees to find answers to questions.  

} Create a source for employees to get important updates on òneed to knowó 

information (Council decisions, new policies, etc.).  

} Continue to host monthly employee meeting sessions for employees to keep them 

informed about Municipality priorities, initiatives, financial position (budget), etc .  

  

Increase employeesõ knowledge of departmental functions across the organization.  

Proposed actions  

} Provide an overview of organizational structure and department functions in the 

new employee orientation program.  

  

Ensure employees at satellite locations feel a strong connection to the organization.  

Proposed actions  

} Increase opportunities for employees across the organization to collaborate 

through cross -departmental projects, initiatives, and teams.  

} Continue to inform employees of matters affecting them before informing the 

public.  

 

Objective 1.1 Increase the percentage of employees 

that consider themselves well -informed about Municipal 

programs, issues and initiatives.  



Increase communication skills and enhance the communications capacity of 

the organization as a whole.  

Proposed actions  

} Increase the number of spokespeople and subject matter experts in the 

organization and provide training. Make credentials known to establish 

credibility.  

} Develop background information and key messages for employees for 

large projects.  

} Provide training opportunities and resources for employees to improve their 

communication skills.  

 

Build understanding of the organizationõs communications function in helping to 

build better relationships.  

Proposed actions  

} Better inform employees on the role of Corporate Communications; 

incorporate more information into new employee orientation program.  

} Implement annual needs -assessment sessions between Corporate 

Communications and Municipal service areas; develop service level 

agreements.  

} Nurture leadershipõs understanding of the communications function.  

 

Objective 1.2 Increase employeesõ readiness 

for communication and problem solving across 

departments.  



Develop an issues management protocol to effectively identify, monitor and 

respond to issues. With the involvement of the Management Team . 

Proposed actions  

} Explore the possibility of establishing an issues committee to identify and 

review the status of issues and the organizationõs response. 

} Develop tools to be used across the organization (risk analysis template, 

communications plan template, key message template).  

} Prepare employees to be ready and accessible to respond to inquiries.  

 

Enhance the issues management capacity of communications employees.  

Proposed actions  

} Ongoing professional development for communications team.  

} Conduct boundary and environmental scanning; review on a regular basis 

to identify emerging issues, top issues, etc.  

 

 

Objective 2.1 Improve the organizationõs ability to 

anticipate and respond to issues . 



Develop a public engagement strategy to guide the public consultation 

process and create consistency across the organization.   

Ensure that the process for receiving and responding to feedback from the 

public is accessible and compliant with the AODA Accessibility Standards when 

they come into effect.  

Proposed actions  

} Create more informal opportunities for feedback.  

 

Foster a cultural shift whereby employees understand their role in the issues 

management process. Proposed actions  

Proposed actions  

} Through training and behavioural change, improve the communications 

capacity of employees, better equipping them to interact with key 

stakeholders and respond to issues more effectively.  

} Cultivate external experts that can speak to Municipal issues.  

} Work with employees and Council earlier on to develop key messages; be 

more proactive.  

 

Objective 2.1 Improve the organizationõs ability 

to anticipate and respond to issues.  



 

Develop a public engagement strategy to guide the public consultation process 

and create consistency across the organization.  

Ensure that the process for receiving and responding to feedback from the public 

is accessible and compliant with the AODA Accessibility Standards when they 

come into effect.  

Proposed actions  

} Explore best practices in public engagement.  

} Train employees to select the best engagement strategies to serve their 

purpose; train employees on how to facilitate them.  

 

Increase awareness of existing opportunities for public engagement and dialogue.  

Proposed actions  

} Better promote opportunities for the public to get involved and provide 

feedback.  

 

Identify new/alternative opportunities for public engagement that are accessible 

and convenient to the public.  

Proposed actions  

} Provide informal opportunities for stakeholders to provide feedback (online 

polls and forums, etc.).  

} Continue to allow for the public questions at the council meetings.  

  

Objective 3.1 Increase participation in public 

consultation and dialogue.  


